TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 22

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - December 22, 2025
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2025-12-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - December 22, 202
Session Classification & Date REGULAR SESSION | 2025-12-22
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: POTTER COUNTY PROJECTS To hear a report on various P General PASSED (5-0)
11: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
12: PROPERTY INSURANCE To consider and act upon any insu General General
13: EXECUTIVE SESSION To hold an executive session, if n General General
14: UPCOMING AGENDA ITEMS To receive agenda items for th General General
15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the December 8, 2025 General General
4: BUDGET AMENDMENT General PASSED (5-0)
4.A: To consider and act upon budget amendments for FY26 General PASSED (5-0)
5: VOUCHERS General General
5.A: To consider and act upon the approval of the vouche General PASSED (5-0)
6: INSURANCE - HUMAN RESOURCES General General
6.A: To recognize the insurance fund report. [Woodard] General General
7: TREASURER'S REPORT General General
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Potter County -- Potter County Commissioners Court - December 22, 2025 (Continued)

7.A: To hear the monthly's treasurer's report. [Graves] General General

8: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)

8.A: CHILD SAFETY FEE ALLOCATION: To consider and act up CHILD SAFETY FEE ALLOC CHILD SAFETY FEE A
8.B: TAX ASSESSOR-COLLECTOR: To recognize the completion TAX ASSESSOR-COLLECTORAX ASSESSOR-COLLE
8.C: TAX ASSESSOR-COLLECTOR: To recognize the completion TAX ASSESSOR-COLLECTORAX ASSESSOR-COLLE
8.D: TAX ASSESSOR-COLLECTOR: To consider and act upon ad TAX ASSESSOR-COLLECTORAX ASSESSOR-COLLE

8.E: VEHICLE PURCHASE FOR THE PANHANDLE AUTO BURGLARY TH VEHICLE PURCHASE FOR TPASSED (5-0)
8.F: AXON TASER BUNDLE PURCHASE: To consider and act upo AXON TASER BUNDLE PUR®ASSED (5-0)

8.G: CHOICE PARTNERS INTERLOCAL AGREEMENT WITH HARRIS CO CHOICE PARTNERS INTERLPASSED (5-0)

8.H: REQUEST FOR PROPOSAL #1274-25 LEASE OF REAL PROPERT  General General
8.1: INTERNET FOR REMOTE COUNTY LOCATIONS: To consider a INTERNET FOR REMOTE COINTERNET FOR REMOT
8.J: PURCHASING UPDATE: To provide an update on upcoming PURCHASING UPDATE PASSED (5-0)

8.K: VENUE DISTRICT BOARD MEMBER APPOINTMENT: To recogni VENUE DISTRICT BOARD M VENUE DISTRICT BOA
8.L: FIRE PROTECTION PAY PERIODS: To consider and act up FIRE PROTECTION PAY PE PASSED (5-0)

9: EMPLOYMENT ITEMS To consider and act upon the followi General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.

Item 11: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Iltem 12: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Item 13: EXECUTIVE SESSION To hold an executive session, if necessary, on the agenda items

as allowed by Chapter 551, Texas Government Code. 13.A EXECUTIVE SESSION FOR RFP #1274-25

LEASE OF REAL PROPERTY: To consider and act upon authorizing the Purchasing Agent to open

responses to RFP #1274- 25 for the lease of certain county-owned real property, and,

pursuant to Government Code section 551.072, to enter -- EXECUTIVE SESSION To hold an

executive session, if necessary, on the agenda items as allowed by Chapter 551, Texas

Government Code. 13.A EXECUTIVE SESSION FOR RFP #1274-25 LEASE OF REAL PROPERTY: To consider
and act upon authorizing the Pur

Item 14: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.
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Potter County -- Potter County Commissioners Court - December 22, 2025 (Continued)

Item 15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the December 8, 2025 Potter County Commissioner’
Court. [Smith] Minutes 12.8.2025.pdf -- To recognize the minutes from the December 8, 2025
Potter County Commissioner' Court. [Smith] Minutes 12.8.2025.pdf

Item 4: BUDGET AMENDMENT [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENT

Item 4.A: To consider and act upon budget amendments for FY26. [Boston] 12.22.25 Budget
Amendment Tax Office Additional Positions.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider
and act upon budget amendments for FY26. [Boston] 12.22.25 Budget Amendment Tax Office
Additional Positions.pdf

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the vouchers as presented by the County
Auditor's office. [Boston] 06 Summary CCt Check Register for December 22, 2025.pdf 06 CCT
Check Register for December 22, 2025.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act
upon the approval of the vouchers as presented by the County Auditor's office. [Boston] 06
Summary CCt Check Register for December 22, 2025.pdf 06 CCT Check Register for December 22,
2025.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To recognize the insurance fund report. [Woodard] 12-22-2025 Comm Court report
Final.xIsx -- To recognize the insurance fund report. [Woodard] 12-22-2025 Comm Court report
Final.xIsx

Item 7: TREASURER'S REPORT -- TREASURER'S REPORT

Item 7.A: To hear the monthly's treasurer's report. [Graves] Treasurer's Report.pdf -- To
hear the monthly's treasurer's report. [Graves] Treasurer's Report.pdf

Item 8: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 8.A: CHILD SAFETY FEE ALLOCATION: To consider and act upon allocating the Child Safety
Fee funds pursuant to Transportation Code section 502.403. [Tanner] Commissioners' Court

Agenda Monday, December 22, 2025 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E.
6th Avenue, Suite 2141 Amarillo, Texas 79101 -- CHILD SAFETY FEE ALLOCATION: To consider and
act upon allocating the Child Safety Fee funds pursuant to Transportation Code section

502.403. [Tanner] Commissioners' Court Agenda Monday, December 22, 2025 - 9:00 AM Potter
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Potter County -- Potter County Commissioners Court - December 22, 2025 (Continued)

County Commissione

Item 8.B: TAX ASSESSOR-COLLECTOR: To recognize the completion of 13 hours of continuing
education at the VG Young School for Tax Assessor-Collectors, November 18-20, 2025. [Warren]
Certificate_Thomas_Warren.pdf -- TAX ASSESSOR-COLLECTOR: To recognize the completion of 13
hours of continuing education at the VG Young School for Tax Assessor-Collectors, November

18-20, 2025. [Warren] Certificate_ Thomas_Warren.pdf

Item 8.C: TAX ASSESSOR-COLLECTOR: To recognize the completion of 60 hours of first-year
continuing education and filing of a certificate of completion, as required by statute.

[Warren] 60 Hours.pdf -- TAX ASSESSOR-COLLECTOR: To recognize the completion of 60 hours of
first-year continuing education and filing of a certificate of completion, as required by

statute. [Warren] 60 Hours.pdf

Item 8.D: TAX ASSESSOR-COLLECTOR: To consider and act upon adding three (3) full-time
employees to the Tax Office. [Warren] -- TAX ASSESSOR-COLLECTOR: To consider and act upon
adding three (3) full-time employees to the Tax Office. [Warren]

Item 8.E: VEHICLE PURCHASE FOR THE PANHANDLE AUTO BURGLARY THEFT UNIT: To consider and act
upon authorizing the purchase of one 2026 Ford F-250 in the amount of $31,710.00 and two

Ford F-150s in the amount of $43,310 each, for a total purchase amount of $118,330.00. Funds

are to be reimbursed by the PABTU grant. (McBroom, Villalon) 12.22 PABTU Quotes.pdf [Vote:

PASSED (5 Yes, 0 No)] -- VEHICLE PURCHASE FOR THE PANHANDLE AUTO BURGLARY THEFT UNIT: To
consider and act upon authorizing the purchase of one 2026 Ford F-250 in the amount of

$31,710.00 and two Ford F-150s in the amount of $43,310 each, for a total purchase amount

Item 8.F: AXON TASER BUNDLE PURCHASE: To consider and act upon entering a sixty (60) month
agreement with Axon utilizing Buy Board Contract #743-24 for three (3) Bundle -Taser

Certification Standard, for 320th, 108th and CCL #1 bailiffs . Package to be billed annually

at $3,119.76. ( Denny, Villalon) AXON.pdf [Vote: PASSED (5 Yes, 0 No)] -- AXON TASER BUNDLE
PURCHASE: To consider and act upon entering a sixty (60) month agreement with Axon utilizing
Buy Board Contract #743-24 for three (3) Bundle -Taser Certification Standard, for 320th,

108th and CCL #1 baliliffs . Package to

Item 8.G: CHOICE PARTNERS INTERLOCAL AGREEMENT WITH HARRIS COUNTY DEPARTMENT OF EDUCATION:
To consider and act upon entering an interlocal agreement with Harris County Department of

Education to utilize their Choice Partners Cooperative Purchasing Program. Utilizing this

Program will open a new avenue of procurement of various goods and services at discounted

rates. [Villalon] Interlocal-Contract-Texas_7c5. [Vote: PASSED (5 Yes, 0 No)] -- CHOICE

PARTNERS INTERLOCAL AGREEMENT WITH HARRIS COUNTY DEPARTMENT OF EDUCATION: To consider and
act upon entering an interlocal agreement with Harris County Department of Education to

utilize their Choice Partners Cooperative Purchasing Pr

Item 8.H: REQUEST FOR PROPOSAL #1274-25 LEASE OF REAL PROPERTY: To consider and act upon
approving the opening of the sole proposal received for RFP #1274-25. (Villalon) -- REQUEST

FOR PROPOSAL #1274-25 LEASE OF REAL PROPERTY: To consider and act upon approving the opening
of the sole proposal received for RFP #1274-25. (Villalon)

Item 8.1: INTERNET FOR REMOTE COUNTY LOCATIONS: To consider and act upon installing Internet
circuits at three remote county locations for failover for 12-month term. (Blankenship)
Starlink FS1.pdf Starlink FS3.pdf Starlink FS5.pdf -- INTERNET FOR REMOTE COUNTY LOCATIONS:
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Potter County -- Potter County Commissioners Court - December 22, 2025 (Continued)

To consider and act upon installing Internet circuits at three remote county locations for
failover for 12-month term. (Blankenship) Starlink FS1.pdf Starlink FS3.pdf Starlink FS5.pdf

Item 8.J: PURCHASING UPDATE: To provide an update on upcoming purchasing activities and to
take any action necessary. To consider and act upon going out for formal bid RFB #1277-25

for finishing the installation of Air Handling Unit (AHU) #15 at the LEC. [Vote: PASSED (5

Yes, 0 No)] -- PURCHASING UPDATE: To provide an update on upcoming purchasing activities and
to take any action necessary. To consider and act upon going out for formal bid RFB #1277-25

for finishing the installation of Air Handling Unit (AHU) #15 at the

Item 8.K: VENUE DISTRICT BOARD MEMBER APPOINTMENT: To recognize the County Judge's
appointment of Vance Reed and Dipak Patel to the Venue District Board of Directors. [Tanner]

-- VENUE DISTRICT BOARD MEMBER APPOINTMENT: To recognize the County Judge's appointment of
Vance Reed and Dipak Patel to the Venue District Board of Directors. [Tanner]

Item 8.L: FIRE PROTECTION PAY PERIODS: To consider and act upon authorizing the Fire
Department to be paid at 14-day pay periods, overtime to begin at 106 hours per pay period

in accordance with 29 U.S.C. section 207(k), and authorize the County Judge to execute such

a resolution. [Lake, Latimer] [Vote: PASSED (5 Yes, 0 No)] -- FIRE PROTECTION PAY PERIODS:
To consider and act upon authorizing the Fire Department to be paid at 14-day pay periods,
overtime to begin at 106 hours per pay period in accordance with 29 U.S.C. section 207(k),

and authorize the County Judg

Item 9: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2025-12-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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