TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 20

KIRBYVILLE CISD (JASPER COUNTY, TX)

KIRBYVILLE CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KIRBYVILLE CISD (Jasper County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,448 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KIRBYVILLE CISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-20
Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KIRBYVILLE CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: ORDER OF BUSINESS: Action Items PASSED (7-0)

1.A: Call to Order Action ltems PASSED (7-0)

1.B: Declaration of Quorum General General

1.C: Invocation - Andie Reeve General General

1.D: Pledge to the United States Flag - Peyton Hayes General General

1.E: Pledge to the Texas Flag - Hadley Hazlewood General General

1.F: STUDENT RECOGNITION: Presenter: Seth Hubbard General General

1.F.1: Powerlifting Kierra Danna - Regional Champion / S General General

1.F.2: Angler(s) of the Year for the Southeast Texas Hig General General

1.G: Staff Recognition High School - Julie Crane Junior General General

1.H: Public Comments Public Hearing Public Hearing
2: CONSENT AGENDA: Consent PASSED (7-0)

2.A: Discussion and possible approval of the minutes of Consent PASSED (7-0)

2.B: Review District Financial Reports Reports Reports

2.B.1: Expenditures, Revenue and Cash Position General General

2.B.2: Tax Collections General General

2.B.3: Checks Issued General General
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KIRBYVILLE CISD -- KIRBYVILLE CISD Board of Trustees Regular Meeting (Continued)

2.B.4: American Express Report Reports Reports

2.C: A $3,500.00 donation is being made to Kirbyville El Action Items PASSED (7-0)
2.D: Donation of $100 to HS teacher appreciation from In General General

3: REGULAR AGENDA - Board Discussion, Deliberation, and/ Action Items PASSED (7-0)
3.A: Discussion and possible approval of the 2026-2027 T General General

3.B: Discussion and possible approval of the Certificati General General

3.C: Discussion and possible approval of the Overview of General General

3.D: Discussion and possible approval of the Wellness sc General General

3.E: Discussion and possible approval of the 2026-2027 T General General

3.F: Discussion and possible approval of the 2026 Summer General General

3.G: Discussion and possible approval of an additional ¢ General General

3.H: Discussion and possible approval of Teacher, Counse Action Items PASSED (7-0)
4: REPORTS AND COMMUNICATIONS: Reports Reports

4.A: Superintendent's Updates: Team of Eight training, A Reports Reports

4.B: Chief Financial Officer's Updates: Budget Timeline Reports Reports

4.C: Director of Special Services Updates: Results Drive Reports Reports

4.D: Technology Update: Closed Tickets Projects Update Executive Session Executive Session
5: EXECUTIVE SESSION: The board may meet in closed sessi Action Items PASSED (7-0)
5.A: Board of Trustees entered into executive session at Executive Session Executive Session
5.B: Board of Trustees returned to open sessionat General General

6: PERSONNEL MATTERS: General General

6.A: Employment Recommendation(s) General General

6.B: Positions, Vacancies, Assignments, Resignations and General General

6.C: Other Superintendent Evaluation General General

7: ADJOURN: General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: ORDER OF BUSINESS: [Vote: PASSED (7 Yes, 0 No)] -- 1. ORDER OF BUSINESS:
Item 1.A: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1.A. Call to Order

Item 1.B: Declaration of Quorum -- 1.B. Declaration of Quorum

Item 1.C: Invocation - Andie Reeve -- 1.C. Invocation - Andie Reeve

Item 1.D: Pledge to the United States Flag - Peyton Hayes -- 1.D. Pledge to the United
States Flag - Peyton Hayes

Item 1.E: Pledge to the Texas Flag - Hadley Hazlewood -- 1.E. Pledge to the Texas Flag -
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KIRBYVILLE CISD -- KIRBYVILLE CISD Board of Trustees Regular Meeting (Continued)

Hadley Hazlewood

ltem 1.F: STUDENT RECOGNITION: Presenter: Seth Hubbard -- 1.F. STUDENT RECOGNITION:
Presenter: Seth Hubbard

Item 1.F.1: Powerlifting Kierra Danna - Regional Champion / State 15th Place Julie Rodriguez

- Regional Runner-Up / State 9th Place Austin Moody - Regional Champion / State Runner-Up TJ
Roberts - Regional Runner-Up / State 10th Place -- 1.F.1. Powerlifting Kierra Danna -

Regional Champion / State 15th Place Julie Rodriguez - Regional Runner-Up / State 9th Place
Austin Moody - Regional Champion / State Runner-Up TJ Roberts - Regional Runner-Up / State
10th Place

Item 1.F.2: Angler(s) of the Year for the Southeast Texas High School Fishing Association
Lane Clark Cooper Kent Presenter: Heather Broussard -- 1.F.2. Angler(s) of the Year for the
Southeast Texas High School Fishing Association Lane Clark Cooper Kent Presenter: Heather
Broussard

Item 1.G: Staff Recognition High School - Julie Crane Junior High - Matt Williams Elementary
- Erin Hayes -- 1.G. Staff Recognition High School - Julie Crane Junior High - Matt Williams
Elementary - Erin Hayes

Item 1.H: Public Comments -- 1.H. Public Comments
Iltem 2: CONSENT AGENDA: [Vote: PASSED (7 Yes, 0 No)] -- 2. CONSENT AGENDA:

Item 2.A: Discussion and possible approval of the minutes of the following meetings: March
16, 2026 - Regular Meeting [Vote: PASSED (7 Yes, 0 No)] -- 2.A. Discussion and possible
approval of the minutes of the following meetings: March 16, 2026 - Regular Meeting

Item 2.B: Review District Financial Reports -- 2.B. Review District Financial Reports

Item 2.B.1: Expenditures, Revenue and Cash Position -- 2.B.1. Expenditures, Revenue and Cash
Position

Item 2.B.2: Tax Collections -- 2.B.2. Tax Collections
Item 2.B.3: Checks Issued -- 2.B.3. Checks Issued
Item 2.B.4: American Express Report -- 2.B.4. American Express Report

Item 2.C: A $3,500.00 donation is being made to Kirbyville Elementary in order to purchase a
trophy case to display youth sports trophies. [Vote: PASSED (7 Yes, 0 No)] -- 2.C. A
$3,500.00 donation is being made to Kirbyville Elementary in order to purchase a trophy case
to display youth sports trophies.

Item 2.D: Donation of $100 to HS teacher appreciation from Ink Wink -- 2.D. Donation of $100
to HS teacher appreciation from Ink Wink

Iltem 3: REGULAR AGENDA - Board Discussion, Deliberation, and/or Action [Vote: PASSED (7 Yes,
0 No)] -- 3. REGULAR AGENDA - Board Discussion, Deliberation, and/or Action

Item 3.A: Discussion and possible approval of the 2026-2027 Teacher, Counselor, Librarian,
and Nurse Salary Hiring Schedule. Presenter: Stephen Edwards -- 3.A. Discussion and possible
approval of the 2026-2027 Teacher, Counselor, Librarian, and Nurse Salary Hiring Schedule.
Presenter: Stephen Edwards
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KIRBYVILLE CISD -- KIRBYVILLE CISD Board of Trustees Regular Meeting (Continued)

Item 3.B: Discussion and possible approval of the Certification of Provision of
Instructional Material Survey 2026-2027 Presenter: Kristi Gore -- 3.B. Discussion and
possible approval of the Certification of Provision of Instructional Material Survey
2026-2027 Presenter: Kristi Gore

Item 3.C: Discussion and possible approval of the Overview of OER Transition Plan For
Bluebonnet Learning Instructional Materials. Presenter: Kristi Gore -- 3.C. Discussion and
possible approval of the Overview of OER Transition Plan For Bluebonnet Learning
Instructional Materials. Presenter: Kristi Gore

Item 3.D: Discussion and possible approval of the Wellness screening program by Samaritan
Counseling & Wellness Center in the amount of $44,011.00. Presenter: Stephen Edwards -- 3.D.
Discussion and possible approval of the Wellness screening program by Samaritan Counseling &
Wellness Center in the amount of $44,011.00. Presenter: Stephen Edwards

Item 3.E: Discussion and possible approval of the 2026-2027 Transfer Student List. High
School - 53, Junior High - 46, Elementary - 57 Total: 155 Presenter: Stephen Edwards -- 3.E.
Discussion and possible approval of the 2026-2027 Transfer Student List. High School - 53,
Junior High - 46, Elementary - 57 Total: 155 Presenter: Stephen Edwards

Item 3.F: Discussion and possible approval of the 2026 Summer Work Schedule. Presenter:
Stephen Edwards -- 3.F. Discussion and possible approval of the 2026 Summer Work Schedule.
Presenter: Stephen Edwards

Item 3.G: Discussion and possible approval of an additional counselor position at Kirbyville
JH. Presenter: Stephen Edwards -- 3.G. Discussion and possible approval of an additional
counselor position at Kirbyville JH. Presenter: Stephen Edwards

Item 3.H: Discussion and possible approval of Teacher, Counselor, and Librarian contracts

for the 2026-27 school year. Presenter: Stephen Edwards [Vote: PASSED (7 Yes, 0 No)] -- 3.H.
Discussion and possible approval of Teacher, Counselor, and Librarian contracts for the
2026-27 school year. Presenter: Stephen Edwards

Item 4: REPORTS AND COMMUNICATIONS: -- 4. REPORTS AND COMMUNICATIONS:

Item 4.A: Superintendent's Updates: Team of Eight training, April 27th at 6 PM Presenter:
Stephen Edwards -- 4.A. Superintendent's Updates: Team of Eight training, April 27th at 6 PM
Presenter: Stephen Edwards

Item 4.B: Chief Financial Officer's Updates: Budget Timeline Presenter: Amber Flowers --
4.B. Chief Financial Officer's Updates: Budget Timeline Presenter: Amber Flowers

Item 4.C: Director of Special Services Updates: Results Driven Accountability (RDA)
Presenter: Byron Miller -- 4.C. Director of Special Services Updates: Results Driven
Accountability (RDA) Presenter: Byron Miller

Item 4.D: Technology Update: Closed Tickets Projects Update -- 4.D. Technology Update:
Closed Tickets Projects Update

Item 5: EXECUTIVE SESSION: The board may meet in closed session as allowed by Gov. Code 551
to address topics under the statute. All action will be in open session. [Vote: PASSED (7

Yes, 0 No)] -- 5. EXECUTIVE SESSION: The board may meet in closed session as allowed by Gov.
Code 551 to address topics under the statute. All action will be in open session.
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KIRBYVILLE CISD -- KIRBYVILLE CISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KIRBYVILLE CISD
(Jasper County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ki rbyvillecisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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