TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 11

SWEETWATER ISD (NOLAN COUNTY, TX)

SWEETWATER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SWEETWATER ISD (Nolan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,743 residents 2026-02-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SWEETWATER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-11
Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SWEETWATER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: Announcements General General

11: Adjourn General General

1.A: Announce a Quorum General General

1.B: Pledges General General

1.C: Board Social Contract Action Items PASSED (7-0)
2: Public Forum Description: Any person/group wishing to Consent PASSED (7-0)
3: Student Recognition General General

3.A: National Career & Technology Education Month General General

4: Bond Update Reports Reports

5: Action Items Action Items PASSED (7-0)
5.A: Consider and Act on the 2026-2027 Academic Calendar Action Items PASSED (7-0)
5.B: Approve TEA Waiver for Bad Weather Days Attachments Action ltems PASSED (7-0)
6: Superintendent Reports Reports Reports

7: Closed Session: Closed Session will be held for purpo Executive Session Executive Session
7.A: 551.074 Discuss Personnel Matters General General

8: Consider and Act on Administrator Contracts Attachmen Action Items PASSED (7-0)
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SWEETWATER ISD -- SWEETWATER ISD Board of Trustees Regular Meeting (Continued)

9: Consent Agenda Consent PASSED (7-0)
9.A: Act on Monthly Minutes Attachments: ( 1) Unofficia Consent PASSED (7-0)
9.B: Act on Financials Attachments: ( 2 ) BOARD REPORT - Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Announcements -- 10. Announcements

Item 11: Adjourn -- 11. Adjourn

Item 1.A: Announce a Quorum -- 1.A. Announce a Quorum

Item 1.B: Pledges -- 1.B. Pledges

Item 1.C: Board Social Contract [Vote: PASSED (7 Yes, 0 No)] -- 1.C. Board Social Contract

Item 2: Public Forum Description: Any person/group wishing to address the Board must sign in
on the Open Forum list no later than 5:30 pm. Each person will be allowed no more than three
(3) minutes. The board may not act on any matter not on the agenda. Per Board Policy GF
(Local), members of the public having complaints or concerns may present their complaints or
concerns to the Board only after followin [Vote: PASSED (7 Yes, 0 No)] -- 2. Public Forum
Description: Any person/group wishing to address the Board must sign in on the Open Forum
list no later than 5:30 pm. Each person will be allowed no more than three (3) minutes. The
board may not act on any matter not on the

Item 3: Student Recognition -- 3. Student Recognition

Item 3.A: National Career & Technology Education Month -- 3.A. National Career & Technology
Education Month

Item 4: Bond Update -- 4. Bond Update
Item 5: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 5. Action ltems

Item 5.A: Consider and Act on the 2026-2027 Academic Calendar. Attachments: ( 1) 26-27
Proposed Calendar 2/4/2026 at 3:19 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Consider and Act
on the 2026-2027 Academic Calendar. Attachments: ( 1) 26-27 Proposed Calendar 2/4/2026 at
3:19 PM

Iltem 5.B: Approve TEA Waiver for Bad Weather Days Attachments: (1)
2026_177902_87375_Missed-School-Days 1/30/2026 at 11:26 AM [Vote: PASSED (7 Yes, 0 No)] --
5.B. Approve TEA Waiver for Bad Weather Days Attachments: (1)
2026_177902_87375_Missed-School-Days 1/30/2026 at 11:26 AM

Item 6: Superintendent Reports -- 6. Superintendent Reports

Item 7: Closed Session: Closed Session will be held for purposes permitted by the Texas Open
Meeting Act, Texas Government Code Section 551 Subchapters D and E. -- 7. Closed Session:
Closed Session will be held for purposes permitted by the Texas Open Meeting Act, Texas
Government Code Section 551 Subchapters D and E.

Iltem 7.A: 551.074 Discuss Personnel Matters -- 7.A. 551.074 Discuss Personnel Matters
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SWEETWATER ISD -- SWEETWATER ISD Board of Trustees Regular Meeting (Continued)

Item 8: Consider and Act on Administrator Contracts Attachments: (1)
scan_ann.allen_2026-02-13-11-02-29 2/13/2026 at 11:06 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.
Consider and Act on Administrator Contracts Attachments: (1)
scan_ann.allen_2026-02-13-11-02-29 2/13/2026 at 11:06 AM

Item 9: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 9. Consent Agenda

Item 9.A: Act on Monthly Minutes Attachments: ( 1 ) Unofficial Minutes 1-21-26 1/30/2026 at
11:30 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Act on Monthly Minutes Attachments: (1)
Unofficial Minutes 1-21-26 1/30/2026 at 11:30 AM

Iltem 9.B: Act on Financials Attachments: ( 2 ) BOARD REPORT - JANUARY (6) 2/4/2026 at 8:39

AM CHECK PAYMENTS LIST - JANUARY (4) 2/4/2026 at 8:39 AM -- 9.B. Act on Financials
Attachments: (2 ) BOARD REPORT - JANUARY (6) 2/4/2026 at 8:39 AM CHECK PAYMENTS LIST -
JANUARY (4) 2/4/2026 at 8:39 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SWEETWATER ISD
(Nolan County, Texas) convened on 2026-02-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sweet wat eri sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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