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BALLINGER ISD (RUNNELS COUNTY, TX)

BALLINGER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BALLINGER ISD (Runnels County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 785 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BALLINGER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-11

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BALLINGER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to order Action Items PASSED (7-0)

10: Return to open meeting and take any action deemed ne Action Items PASSED (7-0)

11: Official Adjournment General General

2: Roll Call/Establish a Quorum General General

3: Invocation General General

4: Pledge of Allegiances to the US Flag and the Texas Fl General General

5: Recognitions General General

6: Public Forum/Comments to Board - (Invitation to addre General General

7: Items for Information/Reports Reports Reports

7.A: Superintendent's Report Reports Reports

7.A.1: The next Regular School Board Meeting is schedule General General

7.A.2: Monthly Attendance Report Attachments: ( 2 ) BISD Reports Reports

7.A.3: Texas Strategic Leadership Grant Overview Attachm General General

7.A.4: Other District Information: New Contracts for 202 Action Items PASSED (7-0)

7.A.5: Monthly Supplemental Pay Report Reports Reports

7.B: Other BISD Administrator/Director Reports Reports Reports

7.B.1: Assistant Superintendent Reports by Dr. Sarah Atk Reports Reports
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

7.B.1.a: Monthly Budget Report Attachments: ( 1 ) April Reports Reports

7.B.1.b: Monthly Tax Report Attachments: ( 1 ) Tax Repor Reports Reports

7.B.1.c: Monthly Check Register Report Attachments: ( 1 Reports Reports

7.B.1.d: Annual Dyslexia Screening Reports (Grades K,1,7 Reports Reports

7.B.2: Elementary Principal Report Reports Reports

7.B.3: Junior High Principal Report Attachments: ( 1 ) B Reports Reports

7.B.4: High School Principal Report Attachments: ( 1 ) B Reports Reports

7.B.5: Athletic Directors Reports by Coaches Nathan Rigg Reports Reports

7.B.6: Technology Director Report Attachments: ( 1 ) Apr Reports Reports

8: Items for Action/Discussion Action Items PASSED (7-0)

8.A: Discussion and possible action to approve the Minut Consent PASSED (7-0)

8.B: Discussion and possible action to approve the 2026- Action Items PASSED (7-0)

8.C: Discussion and possible action to approve the 2026- Action Items PASSED (7-0)

8.D: Discussion and possible action to approve the over Action Items PASSED (7-0)

8.E: Discussion and possible action on approving the pur Action Items PASSED (7-0)

8.F: Discussion and possible action to approve an agreem Action Items PASSED (7-0)

8.G: Discussion and possible action to approve the Memor Action Items PASSED (7-0)

8.H: Discussion and possible action to approve Interques Action Items PASSED (7-0)

8.I: Discussion and possible action to approve Leon-Alca Action Items PASSED (7-0)

8.J: Discussion and possible action to approve budget am Action Items PASSED (7-0)

8.K: Discussion and possible action on designating the S Action Items PASSED (7-0)

8.L: Discussion and possible action to temporarily deleg Action Items PASSED (7-0)

9: Executive Session Executive Session Executive Session

9.A: Pursuant to Texas Government Code Section 552.0821, Action Items PASSED (7-0)

9.B: Pursuant to Texas Government Code Section 551.074, General General

9.C: Ratify the resignations of employees that have been General General

9.D: Pursuant to Texas Government Code 551.076, to delib General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order

Item 10: Return to open meeting and take any action deemed necessary upon discussion in the

closed meeting. [Vote: PASSED (7 Yes, 0 No)] -- 10. Return to open meeting and take any

action deemed necessary upon discussion in the closed meeting.

Item 11: Official Adjournment -- 11. Official Adjournment
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Item 2: Roll Call/Establish a Quorum -- 2. Roll Call/Establish a Quorum

Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiances to the US Flag and the Texas Flag -- 4. Pledge of Allegiances

to the US Flag and the Texas Flag

Item 5: Recognitions -- 5. Recognitions

Item 6: Public Forum/Comments to Board - (Invitation to address the Board- Time Allocation

to be specified by the Board President) -- 6. Public Forum/Comments to Board - (Invitation

to address the Board- Time Allocation to be specified by the Board President)

Item 7: Items for Information/Reports -- 7. Items for Information/Reports

Item 7.A: Superintendent's Report -- 7.A. Superintendent's Report

Item 7.A.1: The next Regular School Board Meeting is scheduled for June 8, 2026, at 5:30pm.

Due to a leadership conference that our administrative team is attending, I would like to

reschedule to June 15, 2026. We will have our first Finance Workshop for the 2026-2027

Budget. -- 7.A.1. The next Regular School Board Meeting is scheduled for June 8, 2026, at

5:30pm. Due to a leadership conference that our administrative team is attending, I would

like to reschedule to June 15, 2026. We will have our first Finance Wor

Item 7.A.2: Monthly Attendance Report Attachments: ( 2 ) BISD ADA 2025.2026 5/5/2026 at 9:43

AM ENROLLMENT 2025.2026 5/5/2026 at 9:43 AM -- 7.A.2. Monthly Attendance Report Attachments:

( 2 ) BISD ADA 2025.2026 5/5/2026 at 9:43 AM ENROLLMENT 2025.2026 5/5/2026 at 9:43 AM

Item 7.A.3: Texas Strategic Leadership Grant Overview Attachments: ( 2 ) Ballinger ISD BOARD

Strategic Plan Summary 5/11/2026 at 11:23 AM 2026 Summer PD - TSL 5/5/2026 at 10:34 AM --

7.A.3. Texas Strategic Leadership Grant Overview Attachments: ( 2 ) Ballinger ISD BOARD

Strategic Plan Summary 5/11/2026 at 11:23 AM 2026 Summer PD - TSL 5/5/2026 at 10:34 AM

Item 7.A.4: Other District Information: New Contracts for 2026-27 Jacob Scott - Teacher Only

Contract Summer School Update on BISD Math Resource Adoption of Bluebonnet for High School

Math 2024-25 ESSA LEA MOE 2024-25 IDEA-B MOE Janna Halfmann Restitution Attachments: ( 3 )

2024-2025 ESSA LEA MOE Report 5/5/2026 at 2:55 PM 2024-2025 IDEA-B LEA MOE Compliance Review

5/5/2026 at 2:55 PM J HALFMANN RESTITUTION M [Vote: PASSED (7 Yes, 0 No)] -- 7.A.4. Other

District Information: New Contracts for 2026-27 Jacob Scott - Teacher Only Contract Summer

School Update on BISD Math Resource Adoption of Bluebonnet for High School Math 2024-25 ESSA

LEA MOE 2024-25 IDEA-B MOE Janna Halfmann R

Item 7.A.5: Monthly Supplemental Pay Report -- 7.A.5. Monthly Supplemental Pay Report

Item 7.B: Other BISD Administrator/Director Reports -- 7.B. Other BISD

Administrator/Director Reports

Item 7.B.1: Assistant Superintendent Reports by Dr. Sarah Atkinson -- 7.B.1. Assistant

Superintendent Reports by Dr. Sarah Atkinson

Item 7.B.1.a: Monthly Budget Report Attachments: ( 1 ) April 26 Monthly Budget Report

5/5/2026 at 12:01 PM -- 7.B.1.a. Monthly Budget Report Attachments: ( 1 ) April 26 Monthly

Budget Report 5/5/2026 at 12:01 PM

Item 7.B.1.b: Monthly Tax Report Attachments: ( 1 ) Tax Report - April 2026 5/4/2026 at 1:57
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

PM -- 7.B.1.b. Monthly Tax Report Attachments: ( 1 ) Tax Report - April 2026 5/4/2026 at

1:57 PM

Item 7.B.1.c: Monthly Check Register Report Attachments: ( 1 ) April Check Register (1)

5/5/2026 at 12:02 PM -- 7.B.1.c. Monthly Check Register Report Attachments: ( 1 ) April

Check Register (1) 5/5/2026 at 12:02 PM

Item 7.B.1.d: Annual Dyslexia Screening Reports (Grades K,1,7) Attachments: ( 1 ) 2025-26

State Required Dyslexia Screener Report 5/5/2026 at 12:02 PM -- 7.B.1.d. Annual Dyslexia

Screening Reports (Grades K,1,7) Attachments: ( 1 ) 2025-26 State Required Dyslexia Screener

Report 5/5/2026 at 12:02 PM

Item 7.B.2: Elementary Principal Report -- 7.B.2. Elementary Principal Report

Item 7.B.3: Junior High Principal Report Attachments: ( 1 ) BJH May Board Report 5/5/2026 at

11:59 AM -- 7.B.3. Junior High Principal Report Attachments: ( 1 ) BJH May Board Report

5/5/2026 at 11:59 AM

Item 7.B.4: High School Principal Report Attachments: ( 1 ) BHS May 2026 Board Report

5/5/2026 at 11:59 AM -- 7.B.4. High School Principal Report Attachments: ( 1 ) BHS May 2026

Board Report 5/5/2026 at 11:59 AM

Item 7.B.5: Athletic Directors Reports by Coaches Nathan Riggan and Bryan Gayoso.

Attachments: ( 2 ) Lady Cat Spring Sports Board Report May 26 5/5/2026 at 12:10 PM Boys

Athletics May Board Report 5/5/2026 at 1:43 PM -- 7.B.5. Athletic Directors Reports by

Coaches Nathan Riggan and Bryan Gayoso. Attachments: ( 2 ) Lady Cat Spring Sports Board

Report May 26 5/5/2026 at 12:10 PM Boys Athletics May Board Report 5/5/2026 at 1:43 PM

Item 7.B.6: Technology Director Report Attachments: ( 1 ) April 2026 -- Technology Report

5/5/2026 at 12:06 PM -- 7.B.6. Technology Director Report Attachments: ( 1 ) April 2026 --

Technology Report 5/5/2026 at 12:06 PM

Item 8: Items for Action/Discussion [Vote: PASSED (7 Yes, 0 No)] -- 8. Items for

Action/Discussion

Item 8.A: Discussion and possible action to approve the Minutes of the Regular Board Meeting

that was held on April 13, 2026. Attachments: ( 1 ) 4-13-2026 Regular Meeting 5/4/2026 at

1:58 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Discussion and possible action to approve the

Minutes of the Regular Board Meeting that was held on April 13, 2026. Attachments: ( 1 )

4-13-2026 Regular Meeting 5/4/2026 at 1:58 PM

Item 8.B: Discussion and possible action to approve the 2026-27 Texas Strategic Leadership

Letter of Intent Attachments: ( 1 ) TSL - Letter of Intent 26-27 5/4/2026 at 2:05 PM [Vote:

PASSED (7 Yes, 0 No)] -- 8.B. Discussion and possible action to approve the 2026-27 Texas

Strategic Leadership Letter of Intent Attachments: ( 1 ) TSL - Letter of Intent 26-27

5/4/2026 at 2:05 PM

Item 8.C: Discussion and possible action to approve the 2026-27 BISD Campus Improvement

Plans. [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Discussion and possible action to approve the

2026-27 BISD Campus Improvement Plans.

Item 8.D: Discussion and possible action to approve the over $25,000 purchase of iReady from

Curriculum Associates used as a resource for math and reading. Attachments: ( 1 ) iReady -
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Curriculum Associates Quote -Over $25,000 5/4/2026 at 2:12 PM [Vote: PASSED (7 Yes, 0 No)]

-- 8.D. Discussion and possible action to approve the over $25,000 purchase of iReady from

Curriculum Associates used as a resource for math and reading. Attachments: ( 1 ) iReady -

Curriculum Associates Quote -Over $25,000 5/4/2026 at 2:12 PM

Item 8.E: Discussion and possible action on approving the purchase of a food serving line

for the secondary campus with Food Program Excess Funds in the amount equivalent to the fund

balance of about $84,000 along with a maximum of $15,000 out of the 25-26 operating budget

for a maximum total purchase of $99,000 and to authorize the superintendent to finalize the

purchase. Attachments: ( 2 ) GL Food Service [Vote: PASSED (7 Yes, 0 No)] -- 8.E. Discussion

and possible action on approving the purchase of a food serving line for the secondary

campus with Food Program Excess Funds in the amount equivalent to the fund balance of about

$84,000 along with a maximum of $15,000 out o

Item 8.F: Discussion and possible action to approve an agreement with Wall ISD/Fairview for

Alternative and Disciplinary Alternative Education Placements for the 2026-27 school year.

Attachments: ( 1 ) Fairview Contract 2026-2027 5/4/2026 at 2:16 PM [Vote: PASSED (7 Yes, 0

No)] -- 8.F. Discussion and possible action to approve an agreement with Wall ISD/Fairview

for Alternative and Disciplinary Alternative Education Placements for the 2026-27 school

year. Attachments: ( 1 ) Fairview Contract 2026-2027 5/4/2026 at 2:1

Item 8.G: Discussion and possible action to approve the Memorandum of Understanding (MOU)

with ESC Region 15 to continue to offer the Head Start Program at Ballinger Elementary.

Attachments: ( 1 ) Head Start MOU 26.27 5/4/2026 at 2:16 PM [Vote: PASSED (7 Yes, 0 No)] --

8.G. Discussion and possible action to approve the Memorandum of Understanding (MOU) with

ESC Region 15 to continue to offer the Head Start Program at Ballinger Elementary.

Attachments: ( 1 ) Head Start MOU 26.27 5/4/2026 at 2:16 PM

Item 8.H: Discussion and possible action to approve Interquest to provide drug dog services

for the 2026-27 School Year. Attachments: ( 1 ) Interguest Canine Services 5/4/2026 at 2:20

PM [Vote: PASSED (7 Yes, 0 No)] -- 8.H. Discussion and possible action to approve Interquest

to provide drug dog services for the 2026-27 School Year. Attachments: ( 1 ) Interguest

Canine Services 5/4/2026 at 2:20 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BALLINGER ISD

(Runnels County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ballingerisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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