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DRIPPING SPRINGS ISD (HAYS COUNTY, TX)

DRIPPING SPRINGS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DRIPPING SPRINGS ISD (Hays County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 8,808 residents 2026-09-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DRIPPING SPRINGS ISD Board of Trustees Regular Meeti

Session Classification & Date REGULAR SESSION | 2026-09-28

Total Indexed Docket Items 53 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DRIPPING SPRINGS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER AND ESTABLISH QUORUM Action Items PASSED (7-0)

10: ACTION Action Items PASSED (7-0)

10.A: Consideration / Approval of Resolution 2027-06 to Action Items PASSED (7-0)

10.B: Consideration / Approval of Change Order #1 Swiner Action Items PASSED (7-0)

10.C: Consideration / Approval to Terminate Dripping Spr Action Items PASSED (7-0)

10.D: Consideration / Approval to Terminate Dripping Spr Action Items PASSED (7-0)

11: REPORTS AND INFORMATION Reports Reports

11.A: Communications Report Presenter: Chief Communicati Reports Reports

11.B: Learning & Innovation Report Presenter: Chief Acad Reports Reports

11.C: Human Resources Report Presenter: Chief Human Reso Reports Reports

11.D: Finance Reports Presenter: Chief Financial Officer Reports Reports

11.D.1: Financial Reports for August 2026 Presenter: Chi Reports Reports

11.D.2: 2018, 2023 and 2025 Bond Reports for August 2026 Reports Reports

11.E: Operations Report for September 2026 Presenter: Ch Reports Reports

11.F: Superintendent's Report Presenter: Superintendent, Reports Reports

11.F.1: Legal Fees Presenter: Superintendent, Holly Morr General General

11.F.2: Subdivision, Annexation and Development Notifica General General
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DRIPPING SPRINGS ISD -- DRIPPING SPRINGS ISD Board of Trustees Regular Meeting (Continued)

12: CLOSED SESSION Pursuant to Tex. Gov't Code Sections Executive Session Executive Session

12.A: Consultation with legal counsel regarding any matt General General

12.B: Legal Consultation Regarding Dismissal of a Public General General

13: OPEN SESSION General General

13.A: Possible Action regarding Matters discussed in Clo Action Items PASSED (7-0)

14: ADJOURN General General

2: PLEDGES OF ALLEGIANCE / MOMENT OF SILENCE General General

3: ANNOUNCEMENTS General General

4: LEARNING SPOTLIGHT General General

4.A: Dripping Springs Elementary School Learning Spotlig General General

5: RECOGNITIONS General General

5.A: National Merit SemiFinalists Attachments: ( 1 ) Nat General General

6: LEADERSHIP SPOTLIGHT General General

6.A: Board Highlights and Liaison Reports Presenter: Boa Reports Reports

7: PUBLIC COMMENTS Public Hearing Public Hearing

7.A: Posted Agenda Items General General

7.B: Non-Agenda Items General General

8: PRESENTATIONS AND DISCUSSION Reports Reports

8.A: School Health Advisory Committee Presentation & Rec Reports Reports

8.B: Bond Advisory Committee Update Presenter: Chief Ope Reports Reports

8.C: 2023 and 2025 Bond Construction Update Presenter: C Reports Reports

9: CONSENT AGENDA Consent PASSED (7-0)

9.A: Approval of Minutes for Recent Board Meetings Prese Consent PASSED (7-0)

9.B: Approval of the 2026-2027 Campus Improvement Plans Consent PASSED (7-0)

9.C: Approval of the 2026-2027 School Health Advisory Co Consent PASSED (7-0)

9.D: Approval of the 2026-2027 School Library Advisory C Consent PASSED (7-0)

9.E: Approval of the MOU Amendment with Hill Country Men Consent PASSED (7-0)

9.F: Approval of the MOU with Hays Caldwell Women's Cent Consent PASSED (7-0)

9.G: Approval of Certified T-TESS Appraisers for the 202 Consent PASSED (7-0)

9.H: Approval of the MOU with Texas State University Pre Consent PASSED (7-0)

9.I: Approval of the MOU with Texas Teachers of Tomorrow Consent PASSED (7-0)

9.J: Approval of the MOU with Region 13 for TIA Technica Consent PASSED (7-0)

9.K: Approval of Dripping Springs Education Foundation M Consent PASSED (7-0)
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DRIPPING SPRINGS ISD -- DRIPPING SPRINGS ISD Board of Trustees Regular Meeting (Continued)

9.L: Approval of Re-Encumbrance of 2025-2026 Purchase Or Consent PASSED (7-0)

9.M: Approval of 2026-2027 Budget Amendments Presenter: Consent PASSED (7-0)

9.N: Approval of Interlocal Agreement with Region 4 Educ Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

AND ESTABLISH QUORUM

Item 10: ACTION [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION

Item 10.A: Consideration / Approval of Resolution 2027-06 to Approve 2026 Tax Rate

Presenter: Chief Financial Officer, Randy Rau Attachments: ( 4 ) ACTION - Consideration &

Approval of Resolution 2027-06 Approve the 2026 Property Tax Rate 9/18/2026 at 8:18 AM 2026

Tax Rate Adoption Presentation 9/18/2026 at 8:18 AM Resolution 2027-06 2026 Tax Rate

Adoption 9/18/2026 at 8:18 AM Tax Year 2026 DSISD Tx Comptrol [Vote: PASSED (7 Yes, 0 No)]

-- 10.A. Consideration / Approval of Resolution 2027-06 to Approve 2026 Tax Rate Presenter:

Chief Financial Officer, Randy Rau Attachments: ( 4 ) ACTION - Consideration & Approval of

Resolution 2027-06 Approve the 2026 Property Tax Rate 9/18/2

Item 10.B: Consideration / Approval of Change Order #1 Swinerton Builders 18+ Contract

Presenter: Chief Operations Officer, Scott Berry & Director of Construction, James Conkle

Attachments: ( 2 ) ACTION - Consideration & Approval of Change Order #1 Swinerton Contract

for 18+ Project 9/28/2026 at 10:11 AM DSISD18+_PCI#005_PUAWaterLineRelocation_09.22.26-R1

9/22/2026 at 2:55 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Consideration / Approval of

Change Order #1 Swinerton Builders 18+ Contract Presenter: Chief Operations Officer, Scott

Berry & Director of Construction, James Conkle Attachments: ( 2 ) ACTION - Consideration &

Approval of Change Order

Item 10.C: Consideration / Approval to Terminate Dripping Springs High School Teacher Term

Contract Presenter: Chief Human Resources Officer, Linda Hall Attachments: ( 1 ) ACTION -

Consideration & Approval of Termination of DSHS Teacher Term Contract 9/22/2026 at 3:26 PM

[Vote: PASSED (7 Yes, 0 No)] -- 10.C. Consideration / Approval to Terminate Dripping Springs

High School Teacher Term Contract Presenter: Chief Human Resources Officer, Linda Hall

Attachments: ( 1 ) ACTION - Consideration & Approval of Termination of DSHS Teacher Term Con

Item 10.D: Consideration / Approval to Terminate Dripping Springs Middle School Teacher Term

Contract Presenter: Chief Human Resources Officer, Linda Hall Attachments: ( 1 ) ACTION -

Consideration & Approval of Termination of DSMS Teacher Term Contract 9/22/2026 at 3:28 PM

[Vote: PASSED (7 Yes, 0 No)] -- 10.D. Consideration / Approval to Terminate Dripping Springs

Middle School Teacher Term Contract Presenter: Chief Human Resources Officer, Linda Hall

Attachments: ( 1 ) ACTION - Consideration & Approval of Termination of DSMS Teacher Term C

Item 11: REPORTS AND INFORMATION -- 11. REPORTS AND INFORMATION

Item 11.A: Communications Report Presenter: Chief Communications Officer, Jennifer Edwards

Attachments: ( 2 ) REPORT - Communications Report for September 2026 9/14/2026 at 5:06 PM

Communications Report for September 2026 9/15/2026 at 8:19 AM -- 11.A. Communications Report

Presenter: Chief Communications Officer, Jennifer Edwards Attachments: ( 2 ) REPORT -

Communications Report for September 2026 9/14/2026 at 5:06 PM Communications Report for

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 6



DRIPPING SPRINGS ISD -- DRIPPING SPRINGS ISD Board of Trustees Regular Meeting (Continued)

September 2026 9/15/2026 at 8:19 AM

Item 11.B: Learning & Innovation Report Presenter: Chief Academic Officer, Maureen Jamail

Attachments: ( 2 ) REPORT - L&I Report for September 2026 9/14/2026 at 5:14 PM L&I Report

for September 2026 9/15/2026 at 11:15 AM -- 11.B. Learning & Innovation Report Presenter:

Chief Academic Officer, Maureen Jamail Attachments: ( 2 ) REPORT - L&I Report for September

2026 9/14/2026 at 5:14 PM L&I Report for September 2026 9/15/2026 at 11:15 AM

Item 11.C: Human Resources Report Presenter: Chief Human Resources Officer, Linda Hall

Attachments: ( 2 ) REPORT - Human Resources Report for September 2026 9/14/2026 at 5:13 PM

HR Report for September 2026 9/15/2026 at 11:10 AM -- 11.C. Human Resources Report

Presenter: Chief Human Resources Officer, Linda Hall Attachments: ( 2 ) REPORT - Human

Resources Report for September 2026 9/14/2026 at 5:13 PM HR Report for September 2026

9/15/2026 at 11:10 AM

Item 11.D: Finance Reports Presenter: Chief Financial Officer, Randy Rau -- 11.D. Finance

Reports Presenter: Chief Financial Officer, Randy Rau

Item 11.D.1: Financial Reports for August 2026 Presenter: Chief Financial Officer, Randy Rau

Attachments: ( 2 ) REPORT - Financial Reports 9/15/2026 at 12:48 PM Financial Report for

August 2026 9/15/2026 at 12:48 PM -- 11.D.1. Financial Reports for August 2026 Presenter:

Chief Financial Officer, Randy Rau Attachments: ( 2 ) REPORT - Financial Reports 9/15/2026

at 12:48 PM Financial Report for August 2026 9/15/2026 at 12:48 PM

Item 11.D.2: 2018, 2023 and 2025 Bond Reports for August 2026 Presenter: Chief Financial

Officer, Randy Rau Attachments: ( 4 ) REPORT - Bond Program Status Reports for 2018- 2023-

2025 9/15/2026 at 11:03 AM 2018 Bond Program Status Report for August 2026 9/15/2026 at

11:03 AM 2023 Bond Program Status Report for August 2026 9/15/2026 at 11:03 AM 2025 Bond

Program Status Report for August 2026 9/15/2026 at 11:03 -- 11.D.2. 2018, 2023 and 2025 Bond

Reports for August 2026 Presenter: Chief Financial Officer, Randy Rau Attachments: ( 4 )

REPORT - Bond Program Status Reports for 2018- 2023- 2025 9/15/2026 at 11:03 AM 2018 Bond

Program Status Report for Au

Item 11.E: Operations Report for September 2026 Presenter: Chief Operations Officer, Scott

Berry Attachments: ( 2 ) REPORT - Operations Report for September 2026 9/14/2026 at 6:23 PM

Operations Report for September 2026 9/14/2026 at 6:22 PM -- 11.E. Operations Report for

September 2026 Presenter: Chief Operations Officer, Scott Berry Attachments: ( 2 ) REPORT -

Operations Report for September 2026 9/14/2026 at 6:23 PM Operations Report for September

2026 9/14/2026 at 6:22 PM

Item 11.F: Superintendent's Report Presenter: Superintendent, Holly Morris-Kuentz

Attachments: ( 2 ) REPORT - Superintendent Report 9/15/2026 at 9:23 AM Supt. Report for

September 2026 9/15/2026 at 9:24 AM -- 11.F. Superintendent's Report Presenter:

Superintendent, Holly Morris-Kuentz Attachments: ( 2 ) REPORT - Superintendent Report

9/15/2026 at 9:23 AM Supt. Report for September 2026 9/15/2026 at 9:24 AM

Item 11.F.1: Legal Fees Presenter: Superintendent, Holly Morris-Kuentz -- 11.F.1. Legal Fees

Presenter: Superintendent, Holly Morris-Kuentz

Item 11.F.2: Subdivision, Annexation and Development Notifications Presenter:

Superintendent, Holly Morris-Kuentz -- 11.F.2. Subdivision, Annexation and Development

Notifications Presenter: Superintendent, Holly Morris-Kuentz
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DRIPPING SPRINGS ISD -- DRIPPING SPRINGS ISD Board of Trustees Regular Meeting (Continued)

Item 12: CLOSED SESSION Pursuant to Tex. Gov't Code Sections 418.175-182, 551.071, 551.072,

551.074, 551.076, 551.082, 551.0821, 551.089 and 551.129, the Board will deliberate in

closed session on the following items: -- 12. CLOSED SESSION Pursuant to Tex. Gov't Code

Sections 418.175-182, 551.071, 551.072, 551.074, 551.076, 551.082, 551.0821, 551.089 and

551.129, the Board will deliberate in closed session on the following items:

Item 12.A: Consultation with legal counsel regarding any matter posted on the agenda --

12.A. Consultation with legal counsel regarding any matter posted on the agenda

Item 12.B: Legal Consultation Regarding Dismissal of a Public Officer or Employee Pursuant

to Texas Government Code section 551.074, deliberate the appointment, employment,

evaluation, reassignment, duties, discipline or dismissal of a public officer or employee .

Presenter: Chief Human Resources Officer, Linda Hall -- 12.B. Legal Consultation Regarding

Dismissal of a Public Officer or Employee Pursuant to Texas Government Code section 551.074,

deliberate the appointment, employment, evaluation, reassignment, duties, discipline or

dismissal of a public of

Item 13: OPEN SESSION -- 13. OPEN SESSION

Item 13.A: Possible Action regarding Matters discussed in Closed Session Presenter: Board

President, Shanda DeLeon [Vote: PASSED (7 Yes, 0 No)] -- 13.A. Possible Action regarding

Matters discussed in Closed Session Presenter: Board President, Shanda DeLeon

Item 14: ADJOURN -- 14. ADJOURN

Item 2: PLEDGES OF ALLEGIANCE / MOMENT OF SILENCE -- 2. PLEDGES OF ALLEGIANCE / MOMENT OF

SILENCE

Item 3: ANNOUNCEMENTS -- 3. ANNOUNCEMENTS

Item 4: LEARNING SPOTLIGHT -- 4. LEARNING SPOTLIGHT

Item 4.A: Dripping Springs Elementary School Learning Spotlight Presenter: Dripping Springs

Elementary Principal, Kellie Raymond Attachments: ( 2 ) LEARNING SPOTLIGHT - Dripping

Springs Elementary School Learning Spotlight 9/15/2026 at 8:35 AM 2026-2027 Dripping Springs

Elementary School Learning Spotlight 9/15/2026 at 8:56 AM -- 4.A. Dripping Springs

Elementary School Learning Spotlight Presenter: Dripping Springs Elementary Principal,

Kellie Raymond Attachments: ( 2 ) LEARNING SPOTLIGHT - Dripping Springs Elementary School

Learning Spotlight 9/15/2026 at 8:35 AM 2

Item 5: RECOGNITIONS -- 5. RECOGNITIONS

Item 5.A: National Merit SemiFinalists Attachments: ( 1 ) National Merit Semi-Finalists -

September 2026 9/21/2026 at 3:37 PM -- 5.A. National Merit SemiFinalists Attachments: ( 1 )

National Merit Semi-Finalists - September 2026 9/21/2026 at 3:37 PM

Item 6: LEADERSHIP SPOTLIGHT -- 6. LEADERSHIP SPOTLIGHT

Item 6.A: Board Highlights and Liaison Reports Presenter: Board President, Shanda DeLeon

Attachments: ( 2 ) PRESENTATION - Board Highlights & Liaison Reports 9/15/2026 at 12:49 PM

2026-2027 Board Highlights for September 2026 9/18/2026 at 10:49 AM -- 6.A. Board Highlights

and Liaison Reports Presenter: Board President, Shanda DeLeon Attachments: ( 2 )

PRESENTATION - Board Highlights & Liaison Reports 9/15/2026 at 12:49 PM 2026-2027 Board

Highlights for September 2026 9/18/2026 at 10:49
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DRIPPING SPRINGS ISD -- DRIPPING SPRINGS ISD Board of Trustees Regular Meeting (Continued)

Item 7: PUBLIC COMMENTS -- 7. PUBLIC COMMENTS

Item 7.A: Posted Agenda Items -- 7.A. Posted Agenda Items

Item 7.B: Non-Agenda Items -- 7.B. Non-Agenda Items

Item 8: PRESENTATIONS AND DISCUSSION -- 8. PRESENTATIONS AND DISCUSSION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DRIPPING

SPRINGS ISD (Hays County, Texas) convened on 2026-09-28, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.dsisdtx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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