TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

DEVINE ISD (MEDINA COUNTY, TX)

DEVINE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DEVINE ISD (Medina County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,987 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DEVINE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 53 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DEVINE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order, Roll Call and Declaration of Quorum Action Items PASSED (7-0)
10: Adjournment General General
2: Pledge of Allegiance and Invocation General General
3: Citizen Communication General General
3.A: Public Comment for Non-Agenda Items Public Hearing Public Hearing
3.B: Public Address for Items on the Agenda General General
4: Student Recognition General General
5: Administrative Reports and Discussion Reports Reports
5.A: Central Office Reports Reports Reports
5.A.1: Superintendent's Reports, Todd Grandjean Reports Reports
5.A.1.a: Monthly Report on Safety and Board Priorities: Reports Reports
5.A.1.b: Monthly Activity Calendar General General
5.A.1.c: District Event Calendar General General
5.A.1.d: 2023 Bond Projects Update Presenter: Todd Grand Reports Reports
5.A.2: Director of HR/Info Mgmt Monthly Report, Dawn Sch Reports Reports
5.A.2.a: Monthly Report on Testing and Assessment, Couns Reports Reports
5.A.2.b: Review Handbooks Presenter: Dawn Schneider General General
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

5.A.2.b.1: Extracurricular Handbook

5.A.2.b.10: FFA Constitution and ByLaws

5.A.2.b.2: DAEP/DLA Handbook

5.A.2.b.3: Band Handbook

5.A.2.b.4: UIL Participant Handbook

5.A.2.b.5: DHS/DMS Athletic Handbook

5.A.2.b.6: DMS Cheerleading Handbook

5.A.2.b.7: DHS Cheerleading Handbook

5.A.2.b.8: FCCLA Bylaws and Handbook

5.A.2.b.9: Career Prep Handbook

5.B: Business Reports, Chief Financial Officer, Shannon
5.B.1: Monthly reports on taxes, cafeteria, investments,
5.B.2: Payment of Bills

6: Consent Agenda

6.A: Minutes of Board Meeting (s) Attachments: (1) Age

6.B: Approve T-Tess Calendar and Appraisers Attachments:

6.C: Adopt resolution for extracurricular status of 4-H

6.D: Donations

6.D.1: Devine Athletic Boosters Donation Attachments: (
6.D.2: Devine Education Foundation Donation Attachments:
6.D.3: Devine Band Boosters Donation Attachments: (2)
7: Action Item(s):

7.A: Consider and Take Possible Action to Re-Adopt a Bud
7.B: Consider and Take Possible Action to Approve an Ord
7.C: Consider and Take Possible Action to Authorize Virt
7.D: Consider and Take Possible Action to Approve a Girl
7.E: Consider and Take Possible Action to Approve Bid fo
7.F: Consider and Take Possible Action to Approve a Reso
8: Closed Session

8.A: Personnel (TGC 551.074)

8.A.1: Personnel Update

8.A.2: Consider and discuss Superintendent Goals and Eva

8.B: Considering the deployment, specific occasions for,

General
General
General
General
General
General
General
General
General
General
Reports
Reports
General
Consent
Consent
General
Action Items
General
General
General
General
Action Items
Action Items
Action Items
Action Iltems
Action Items
Action Items

Action ltems

Executive Session

General
Reports
Action ltems

Action ltems
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General
General
General
General
General
General
General
General
General
General
Reports
Reports
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
Reports
PASSED (7-0)

PASSED (7-0)
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

8.B.1: School Safety Audit Report Presenter: Michael Gom Reports Reports
8.C: Considering discipline of a public school child, or Action Items PASSED (7-0)
9: Reconvene from Closed Session Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Roll Call and Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] --
1. Call to Order, Roll Call and Declaration of Quorum

Item 10: Adjournment -- 10. Adjournment

Item 2: Pledge of Allegiance and Invocation -- 2. Pledge of Allegiance and Invocation

Item 3: Citizen Communication -- 3. Citizen Communication

Item 3.A: Public Comment for Non-Agenda Items -- 3.A. Public Comment for Non-Agenda Items

Item 3.B: Public Address for Items on the Agenda -- 3.B. Public Address for ltems on the
Agenda

Item 4: Student Recognition -- 4. Student Recognition
Item 5: Administrative Reports and Discussion -- 5. Administrative Reports and Discussion
Item 5.A: Central Office Reports -- 5.A. Central Office Reports

Item 5.A.1: Superintendent's Reports, Todd Grandjean -- 5.A.1. Superintendent's Reports,
Todd Grandjean

Item 5.A.1.a: Monthly Report on Safety and Board Priorities: 1. Increase student success and
continue a tradition of student achievement 2. Continue successful partnerships with the
community, teachers and parents to support our schools and achieve student success 3. Align
facilities and technology improvements with needs and career opportunities 4. Maintain

Highly Qualified teachers and retain staff 5. Incr -- 5.A.1.a. Monthly Report on Safety and
Board Priorities: 1. Increase student success and continue a tradition of student

achievement 2. Continue successful partnerships with the community, teachers and parents to
support our schools and ac

Item 5.A.1.b: Monthly Activity Calendar -- 5.A.1.b. Monthly Activity Calendar
Item 5.A.1.c: District Event Calendar -- 5.A.1.c. District Event Calendar

Iltem 5.A.1.d: 2023 Bond Projects Update Presenter: Todd Grandjean -- 5.A.1.d. 2023 Bond
Projects Update Presenter: Todd Grandjean

Item 5.A.2: Director of HR/Info Mgmt Monthly Report, Dawn Schneider -- 5.A.2. Director of
HR/Info Mgmt Monthly Report, Dawn Schneider

Item 5.A.2.a: Monthly Report on Testing and Assessment, Counseling, Student Services --
5.A.2.a. Monthly Report on Testing and Assessment, Counseling, Student Services

Iltem 5.A.2.b: Review Handbooks Presenter: Dawn Schneider -- 5.A.2.b. Review Handbooks
Presenter: Dawn Schneider

Iltem 5.A.2.b.1: Extracurricular Handbook -- 5.A.2.b.1. Extracurricular Handbook
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

Item 5.A.2.b.10: FFA Constitution and ByLaws -- 5.A.2.b.10. FFA Constitution and ByLaws
Iltem 5.A.2.b.2: DAEP/DLA Handbook -- 5.A.2.b.2. DAEP/DLA Handbook

Item 5.A.2.b.3: Band Handbook -- 5.A.2.b.3. Band Handbook

Item 5.A.2.b.4: UIL Participant Handbook -- 5.A.2.b.4. UIL Participant Handbook

Item 5.A.2.b.5: DHS/DMS Athletic Handbook -- 5.A.2.b.5. DHS/DMS Athletic Handbook
Iltem 5.A.2.b.6: DMS Cheerleading Handbook -- 5.A.2.b.6. DMS Cheerleading Handbook
Item 5.A.2.b.7: DHS Cheerleading Handbook -- 5.A.2.b.7. DHS Cheerleading Handbook
Item 5.A.2.b.8: FCCLA Bylaws and Handbook -- 5.A.2.b.8. FCCLA Bylaws and Handbook
Item 5.A.2.b.9: Career Prep Handbook -- 5.A.2.b.9. Career Prep Handbook

Item 5.B: Business Reports, Chief Financial Officer, Shannon Ramirez -- 5.B. Business
Reports, Chief Financial Officer, Shannon Ramirez

Item 5.B.1: Monthly reports on taxes, cafeteria, investments, cash flow -- 5.B.1. Monthly
reports on taxes, cafeteria, investments, cash flow

Item 5.B.2: Payment of Bills -- 5.B.2. Payment of Bills
Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Minutes of Board Meeting (s) Attachments: ( 1 ) Agenda Document - Meeting Minutes
8/10/2026 at 4:05 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Minutes of Board Meeting (s)
Attachments: ( 1 ) Agenda Document - Meeting Minutes 8/10/2026 at 4:05 PM

Item 6.B: Approve T-Tess Calendar and Appraisers Attachments: ( 2 ) Agenda Document - TTESS
8/11/2026 at 11:41 AM TTESS Calendar 2026-2027 8/11/2026 at 11:41 AM -- 6.B. Approve T-Tess
Calendar and Appraisers Attachments: ( 2 ) Agenda Document - TTESS 8/11/2026 at 11:41 AM
TTESS Calendar 2026-2027 8/11/2026 at 11:41 AM

Item 6.C: Adopt resolution for extracurricular status of 4-H organization and approve

Adjunct Faculty Agreement with Medina County Extension office Attachments: (2) 2_Agenda
Document - Adjunct Faculty - Extension Agents 8/12/2026 at 1:40 PM resolution and adjunct
faculty 8/11/2026 at 11:42 AM [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Adopt resolution for
extracurricular status of 4-H organization and approve Adjunct Faculty Agreement with Medina
County Extension office Attachments: (2 ) 2_Agenda Document - Adjunct Faculty - Extension
Agents 8/12/2026 at 1:40 PM re

Iltem 6.D: Donations -- 6.D. Donations

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DEVINE I1SD
(Medina County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. devi nei sd. org
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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