TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 10

HENDERSON ISD (RUSK COUNTY, TX)

HENDERSON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HENDERSON ISD (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,165 residents 2026-02-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HENDERSON ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-10
Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HENDERSON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order at 6:00 PM Action Items PASSED (7-0)

10: The Board of Trustees will conduct an Executive/Clos Action ltems PASSED (7-0)
10.A: 551.071 - Consultation with Attorney: A government General General

10.B: 551.072 - Deliberate the Purchase, Exchange, Lease General General

10.C: 551.074 - Deliberate the Appointment, Employment, General General

10.C.1: Consider hiring personnel Action Items PASSED (7-0)
10.C.2: Consider personnel resignations Action ltems PASSED (7-0)
10.C.3: Superintendent evaluation General General

10.D: Discussion of Board Relations Between the Members General General

10.E: 551.076 - Deliberation Regarding Security Devices Executive Session Executive Session
10.E.1: The deployment, or specific occasions for implem General General

10.E.2: A security audit. General General

10.F: 551.129 - A Governmental Body May Use a Telephone Executive Session Executive Session
11: Consider possible action on items discussed in Close Action ltems PASSED (7-0)

12: Adjournment General General

1.A: Invocation General General

1.B: Pledge to the US Flag and Texas Flag General General
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HENDERSON ISD -- HENDERSON ISD Board of Trustees Regular Meeting (Continued)

2: Campus/Staff Recognition

3: Open Forum

4: Communication from citizens to discuss pending agenda
5: Information/Discussion Agenda Items

5.A: Financial Report - December 2025 Attachments: (1)
6: Consider approval of Consent Agenda items

6.A: Approve Minutes of the January 13, 2026, Regular Me
6.B: Consider approval of donated or purchased books Att
6.C: Consider approval of the request for permission to

7: Consider approval of Action Agenda items

7.A: Consider approval of 2024-2025 Annual Financial Rep
7.B: Consider approval of the 2026-2027 staff developmen
7.C: Consider approval of the 2026-2027 academic calenda
7.D: Consider approval of bus repairs

7.E: Consider approval of budget amendments Attachments:

7.F: Consideration of SB 11 Resolution Adopting Period o

General
General
General
General
Reports
Consent
Consent
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items

Action ltems

General
General
General
General
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

8: Superintendent Report Reports Reports
8.A: Enroliment/Attendance report Attachments: ( 2 ) 25- Reports Reports
9: Set date, time, and location of next Regular Board Me General General
9.A: Tentative date, time, and location of Regular Board General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order at 6:00 PM [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order at 6:00 PM

Item 10: The Board of Trustees will conduct an Executive/Closed Session pursuant to the
following provisions of the Texas Open Meetings Act, Texas Government Code Section 551.001
et seq. All final votes, actions, or decisions will be taken in Open Session. [Vote: PASSED

(7 Yes, 0 N0o)] -- 10. The Board of Trustees will conduct an Executive/Closed Session

pursuant to the following provisions of the Texas Open Meetings Act, Texas Government Code
Section 551.001 et seq. All final votes, actions, or decisions will be taken in O

Item 10.A: 551.071 - Consultation with Attorney: A governmental body may conduct a private
consultation with its attorney when the governmental body seeks the advice of its attorney
about pending or contemplated litigation; or a settlement offer; or on a matter in which the
duty of the attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clear -- 10.A. 551.071 - Consultation with
Attorney: A governmental body may conduct a private consultation with its attorney when the
governmental body seeks the advice of its attorney about pending or contemplated litigation;
or a settlement offer
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HENDERSON ISD -- HENDERSON ISD Board of Trustees Regular Meeting (Continued)

Item 10.B: 551.072 - Deliberate the Purchase, Exchange, Lease, or Value of Real Property if
Deliberation in an Open Meeting would have a Detrimental Effect on the Position of the
Governmental Body in Negotiations with a Third Person -- 10.B. 551.072 - Deliberate the
Purchase, Exchange, Lease, or Value of Real Property if Deliberation in an Open Meeting
would have a Detrimental Effect on the Position of the Governmental Body in Negotiations
with a Third Person

Item 10.C: 551.074 - Deliberate the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee; or to Hear a Complaint or
Charge Against an Officer or Employee; -- 10.C. 551.074 - Deliberate the Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer
or Employee; or to Hear a Complaint or Charge Against an Officer or Employee;

Item 10.C.1: Consider hiring personnel [Vote: PASSED (7 Yes, 0 No)] -- 10.C.1. Consider
hiring personnel

Item 10.C.2: Consider personnel resignations [Vote: PASSED (7 Yes, 0 No)] -- 10.C.2.
Consider personnel resignations

Item 10.C.3: Superintendent evaluation -- 10.C.3. Superintendent evaluation

Item 10.D: Discussion of Board Relations Between the Members of the Board of Trustees and
the Relationship of the Board of Trustees with the Superintendent of Schools -- 10.D.
Discussion of Board Relations Between the Members of the Board of Trustees and the
Relationship of the Board of Trustees with the Superintendent of Schools

Item 10.E: 551.076 - Deliberation Regarding Security Devices or Security Audits; Closed
Meeting. This chapter does not require a governmental body to conduct an open meeting to
deliberate: -- 10.E. 551.076 - Deliberation Regarding Security Devices or Security Audits;
Closed Meeting. This chapter does not require a governmental body to conduct an open meeting
to deliberate:

Item 10.E.1: The deployment, or specific occasions for implementation, of security personnel
or devices; or -- 10.E.1. The deployment, or specific occasions for implementation, of
security personnel or devices; or

Item 10.E.2: A security audit. -- 10.E.2. A security audit.

Item 10.F: 551.129 - A Governmental Body May Use a Telephone Conference Call, Video
Conference Call, or Communications Over the Internet to Conduct a Public Consultation with

its Attorney in an Open Meeting of the Governmental Body or a Private Consultation with its
Attorney in a Closed Meeting of the Governmental Body -- 10.F. 551.129 - A Governmental Body
May Use a Telephone Conference Call, Video Conference Call, or Communications Over the
Internet to Conduct a Public Consultation with its Attorney in an Open Meeting of the
Governmental Body or a Private

Item 11: Consider possible action on items discussed in Closed Session. [Vote: PASSED (7
Yes, 0 No)] -- 11. Consider possible action on items discussed in Closed Session.

Item 12: Adjournment -- 12. Adjournment
Item 1.A: Invocation -- 1.A. Invocation

Item 1.B: Pledge to the US Flag and Texas Flag -- 1.B. Pledge to the US Flag and Texas Flag
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HENDERSON ISD -- HENDERSON ISD Board of Trustees Regular Meeting (Continued)

Item 2: Campus/Staff Recognition -- 2. Campus/Staff Recognition
Item 3: Open Forum -- 3. Open Forum

Item 4: Communication from citizens to discuss pending agenda items before the Board -- 4.
Communication from citizens to discuss pending agenda items before the Board

Item 5: Information/Discussion Agenda ltems -- 5. Information/Discussion Agenda ltems

Item 5.A: Financial Report - December 2025 Attachments: ( 1) FINANCIAL REPORT - DECEMBER
2025 1/30/2026 at 11:08 AM -- 5.A. Financial Report - December 2025 Attachments: (1)
FINANCIAL REPORT - DECEMBER 2025 1/30/2026 at 11:08 AM

Item 6: Consider approval of Consent Agenda items [Vote: PASSED (7 Yes, 0 No)] -- 6.
Consider approval of Consent Agenda items

Item 6.A: Approve Minutes of the January 13, 2026, Regular Meeting Attachments: (1)
Minutes of the January 13, 2026, Regular Meeting_001 2/5/2026 at 1:34 PM [Vote: PASSED (7
Yes, 0 No)] -- 6.A. Approve Minutes of the January 13, 2026, Regular Meeting Attachments: (
1) Minutes of the January 13, 2026, Regular Meeting_001 2/5/2026 at 1:34 PM

Item 6.B: Consider approval of donated or purchased books Attachments: ( 3 ) Donated &
Purchased Library Books 1/12/2026 at 12:06 PM Donated_Purchased Books for Henderson Middle
School (1) 1/12/2026 at 12:06 PM Donated or Purchased HHS-Library-Book-Order 1/12/2026 at
12:06 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Consider approval of donated or purchased

books Attachments: ( 3 ) Donated & Purchased Library Books 1/12/2026 at 12:06 PM
Donated_Purchased Books for Henderson Middle School (1) 1/12/2026 at 12:06 PM Donated or
Purchased HHS-Library-B

Item 6.C: Consider approval of the request for permission to judge external cheerleading

tryouts Attachments: ( 2 ) Board Background Authorization for Holly Wllson 1/29/2026 at

11:58 AM Board Authorization Holly Wilson.docx 1/29/2026 at 12:07 PM [Vote: PASSED (7 Yes, 0
No)] -- 6.C. Consider approval of the request for permission to judge external cheerleading

tryouts Attachments: ( 2 ) Board Background Authorization for Holly Wllson 1/29/2026 at

11:58 AM Board Authorization Holly Wilson.docx 1/29/2026 at 12:07 PM

Item 7: Consider approval of Action Agenda items [Vote: PASSED (7 Yes, 0 No)] -- 7. Consider
approval of Action Agenda items

Item 7.A: Consider approval of 2024-2025 Annual Financial Report Attachments: ( 2 ) BOARD
BACKGROUND 2024-2025 AUDIT REPORT 2/5/2026 at 1:48 PM Report Draft for Review 2/6/2026 at
11:29 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consider approval of 2024-2025 Annual

Financial Report Attachments: ( 2 ) BOARD BACKGROUND 2024-2025 AUDIT REPORT 2/5/2026 at 1:48
PM Report Draft for Review 2/6/2026 at 11:29 AM

Item 7.B: Consider approval of the 2026-2027 staff development waiver Attachments: (1)

Board Background Staff Development Waiver 2026 2027 2/2/2026 at 11:57 AM [Vote: PASSED (7
Yes, 0 No)] -- 7.B. Consider approval of the 2026-2027 staff development waiver Attachments:
(1) Board Background Staff Development Waiver 2026 2027 2/2/2026 at 11:57 AM

Item 7.C: Consider approval of the 2026-2027 academic calendar Attachments: ( 2 ') Board
Background 2026-2027 Calendar.docx 2/3/2026 at 12:41 PM 26 27 School Calendar Final 2/3/2026
at 12:41 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Consider approval of the 2026-2027 academic
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HENDERSON ISD -- HENDERSON ISD Board of Trustees Regular Meeting (Continued)

calendar Attachments: ( 2 ) Board Background 2026-2027 Calendar.docx 2/3/2026 at 12:41 PM 26
27 School Calendar Final 2/3/2026 at 12:41 PM

Item 7.D: Consider approval of bus repairs [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consider
approval of bus repairs

Item 7.E: Consider approval of budget amendments Attachments: ( 3 ) BOARD BACKGROUND -

BUDGET AMENDMENT FEBRUARY 2026 2/2/2026 at 1:33 PM 02.2026 BUDGET AMENDMENT SUMMARY 2/3/2026
at 1:33 PM 02.2026 BUDGET AMENDMENT DETAIL 2/3/2026 at 1:33 PM [Vote: PASSED (7 Yes, 0 No)]

-- 7.E. Consider approval of budget amendments Attachments: ( 3 ) BOARD BACKGROUND - BUDGET

AMENDMENT FEBRUARY 2026 2/2/2026 at 1:33 PM 02.2026 BUDGET AMENDMENT SUMMARY 2/3/2026 at

1:33 PM 02.2026 BUDGET AMENDMENT DETAIL 2/3/2026 at 1:33 PM

Item 7.F: Consideration of SB 11 Resolution Adopting Period of Prayer and Reading of Bible
or Other Religious Text Attachments: ( 2 ) Board Background Senate Bill 11 2/4/2026 at 3:59
PM Texas-2025-SB11-Engrossed 2/4/2026 at 3:45 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.F.
Consideration of SB 11 Resolution Adopting Period of Prayer and Reading of Bible or Other
Religious Text Attachments: ( 2 ) Board Background Senate Bill 11 2/4/2026 at 3:59 PM
Texas-2025-SB11-Engrossed 2/4/2026 at 3:45 PM

Item 8: Superintendent Report -- 8. Superintendent Report

Item 8.A: Enroliment/Attendance report Attachments: ( 2 ) 25-26 Enrollment Graph 2-6-26
2/6/2026 at 12:05 PM 25-26 ADA Average Graph 2-6-26 2/6/2026 at 12:05 PM -- 8.A.
Enroliment/Attendance report Attachments: ( 2 ') 25-26 Enrollment Graph 2-6-26 2/6/2026 at
12:05 PM 25-26 ADA Average Graph 2-6-26 2/6/2026 at 12:05 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HENDERSON ISD
(Rusk County, Texas) convened on 2026-02-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hender soni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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