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RUSK ISD (CHEROKEE COUNTY, TX)

RUSK ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for RUSK ISD (Cherokee County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,983 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RUSK ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-12

Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RUSK ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to order Action Items PASSED (7-0)

II: School Board Appreciation General General

III: Public Comments - Open Forum Public Hearing Public Hearing

IV: Consent Agenda Consent PASSED (7-0)

IV.A: Minutes of the previous meeting Consent PASSED (7-0)

IV.B: Review financial update Reports Reports

IV.C: Consider Quarterly Investment Report Action Items PASSED (7-0)

IX: Annual Evaluation of Superintendent General General

V: Information General General

V.A: Superintendent report Reports Reports

V.A.1: Board calendar General General

V.A.2: Facility Report Reports Reports

V.B: Review monthly expenditures General General

V.C: Student Transfers General General

V.D: Miscellaneous General General

V.D.1: Rusk ISD TIA Plan Presentation Reports Reports

V.D.2: Review Board Procedures Handbook General General
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RUSK ISD -- RUSK ISD Board of Trustees Regular Meeting (Continued)

V.E: Review Policy CSA (Regulation) General General

VI: Action Action Items PASSED (7-0)

VI.A: Review and approve the financial audit report for Reports Reports

VI.B: Discussion and possible approval of 2025-2026 Budg General General

VI.C: Discussion and possible approval of revisions to t General General

VI.D: Discussion for approval of proposed revision to Po General General

VI.E: Discussion for approval of Policy DGBA (LOCAL) General General

VI.F: Discussion for approval of Policy FNG (LOCAL) General General

VI.G: Discussion for approval of Policy GF (LOCAL) General General

VI.H: Consideration and Board action to hire Bullock Sec Action Items PASSED (7-0)

VII: Executive/Closed Session The Board of Trustees may Action Items PASSED (7-0)

VIII: Personnel General General

VIII.A: Report on resignation and retirement of staff me Reports Reports

VIII.B: Consider administrative recommendations for empl Action Items PASSED (7-0)

X: Consider for possible action Superintendent Contract Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to order

Item II: School Board Appreciation -- II. School Board Appreciation

Item III: Public Comments - Open Forum -- III. Public Comments - Open Forum

Item IV: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- IV. Consent Agenda

Item IV.A: Minutes of the previous meeting [Vote: PASSED (7 Yes, 0 No)] -- IV.A. Minutes of

the previous meeting

Item IV.B: Review financial update -- IV.B. Review financial update

Item IV.C: Consider Quarterly Investment Report [Vote: PASSED (7 Yes, 0 No)] -- IV.C.

Consider Quarterly Investment Report

Item IX: Annual Evaluation of Superintendent -- IX. Annual Evaluation of Superintendent

Item V: Information -- V. Information

Item V.A: Superintendent report -- V.A. Superintendent report

Item V.A.1: Board calendar -- V.A.1. Board calendar

Item V.A.2: Facility Report -- V.A.2. Facility Report

Item V.B: Review monthly expenditures -- V.B. Review monthly expenditures

Item V.C: Student Transfers -- V.C. Student Transfers

Item V.D: Miscellaneous -- V.D. Miscellaneous
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RUSK ISD -- RUSK ISD Board of Trustees Regular Meeting (Continued)

Item V.D.1: Rusk ISD TIA Plan Presentation -- V.D.1. Rusk ISD TIA Plan Presentation

Item V.D.2: Review Board Procedures Handbook -- V.D.2. Review Board Procedures Handbook

Item V.E: Review Policy CSA (Regulation) -- V.E. Review Policy CSA (Regulation)

Item VI: Action [Vote: PASSED (7 Yes, 0 No)] -- VI. Action

Item VI.A: Review and approve the financial audit report for the fiscal year 2024-2025. --

VI.A. Review and approve the financial audit report for the fiscal year 2024-2025.

Item VI.B: Discussion and possible approval of 2025-2026 Budget Amendments -- VI.B.

Discussion and possible approval of 2025-2026 Budget Amendments

Item VI.C: Discussion and possible approval of revisions to the District of Innovation Plan.

-- VI.C. Discussion and possible approval of revisions to the District of Innovation Plan.

Item VI.D: Discussion for approval of proposed revision to Policy EB (LOCAL) -- VI.D.

Discussion for approval of proposed revision to Policy EB (LOCAL)

Item VI.E: Discussion for approval of Policy DGBA (LOCAL) -- VI.E. Discussion for approval

of Policy DGBA (LOCAL)

Item VI.F: Discussion for approval of Policy FNG (LOCAL) -- VI.F. Discussion for approval of

Policy FNG (LOCAL)

Item VI.G: Discussion for approval of Policy GF (LOCAL) -- VI.G. Discussion for approval of

Policy GF (LOCAL)

Item VI.H: Consideration and Board action to hire Bullock Security Company for Rusk ISD.

[Vote: PASSED (7 Yes, 0 No)] -- VI.H. Consideration and Board action to hire Bullock

Security Company for Rusk ISD.

Item VII: Executive/Closed Session The Board of Trustees may conduct an Executive/Closed

Session pursuant to the following provisions of the Texas Open Meetings Act, Texas

Government Code Section 551.001 et seq. All final votes, actions, or decisions will be taken

in Open Session. The School Board may conveniently meet in such closed or executive meeting

or session concerning any and all purposes permitted [Vote: PASSED (7 Yes, 0 No)] -- VII.

Executive/Closed Session The Board of Trustees may conduct an Executive/Closed Session

pursuant to the following provisions of the Texas Open Meetings Act, Texas Government Code

Section 551.001 et seq. All final votes, actions, or deci

Item VIII: Personnel -- VIII. Personnel

Item VIII.A: Report on resignation and retirement of staff members -- VIII.A. Report on

resignation and retirement of staff members

Item VIII.B: Consider administrative recommendations for employment of personnel [Vote:

PASSED (7 Yes, 0 No)] -- VIII.B. Consider administrative recommendations for employment of

personnel

Item X: Consider for possible action Superintendent Contract [Vote: PASSED (7 Yes, 0 No)] --

X. Consider for possible action Superintendent Contract
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RUSK ISD -- RUSK ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RUSK ISD

(Cherokee County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ruskisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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