
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-10-20

ALDINE ISD (HARRIS COUNTY, TX)

ALDINE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ALDINE ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 52,161 residents 2025-10-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALDINE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-10-20

Total Indexed Docket Items 60 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALDINE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Notice of Posting of Meeting General General

10: Chief Human Resources Officer/Marcia Herrera Descrip General General

10.A: HR BOARD AGENDA 10-21-2025 Description: HR BOARD A General General

10.B: Approval of Interlocal Agreement between the Aldin General General

10.C: 2025 Annual Teacher Incentive Allotment (TIA) Upda Reports Reports

10.D: Monthly Human Resources Personnel Report Descripti Reports Reports

10.E: Monthly Vacancy Lists Description: Monthly Vacancy General General

10.F: Monthly Personnel Assignments Description: Monthly General General

10.G: Monthly Approved Staff Assignments Description: Mo General General

11: Chief Financial Officer/Timothy Momanyi Description: General General

11.A: Agenda General General

11.B: Approval of Single Contracts and Purchases of $100 Action Items PASSED (7-0)

11.C: Approval of General Fund and Child Nutrition Budge General General

11.D: Approval of Board Resolution Amending Authorized R Action Items PASSED (7-0)

11.E: Monthly Revenue Status and Budget Analysis General General

11.F: Monthly Tax Office Report Reports Reports

11.G: Materials Auction Sale Summary General General
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ALDINE ISD -- ALDINE ISD Board of Trustees Regular Meeting (Continued)

12: Chief Operations Officer/Fred Washington General General

12.A: Operations Agenda Description: Operations Agenda General General

12.B: Approval of the Transportation Partnership for the General General

12.C: Bond Information Report Description: Bond Informat Reports Reports

13: Chief Information Officer/Adam Galvan General General

13.A: Agenda - October 20-21, 2025 General General

13.B: 2023 Bond Update - Technology Reports Reports

14: Chief of Police/Chief Paul Cordova General General

14.A: Agenda, October 21, 2025 General General

14.B: District Police Activity Report Reports Reports

14.C: TEA Intruder Detection Audit Results General General

15: Chief Communication Officer/Sheila Adams General General

15.A: Communications Office General General

15.A.1: Agenda General General

15.A.2: Approval of Interlocal Agreement between Aldine General General

15.B: Government Relations and Constituent Services Desc General General

15.B.1: Agenda General General

15.B.2: Legislative Update Reports Reports

16: General Counsel/Kaye DeWalt Description: Kaye DeWalt General General

16.A: Agenda General General

16.B: Approval of Release of Judgment Liens and Authoriz General General

16.C: Approval of Release of Abstract Liens and authoriz General General

2: Approval of Minutes of Previous Meeting/s Consent PASSED (7-0)

2.A: Minutes of the Regular Meeting, September 16, 2025 Consent PASSED (7-0)

3: Superintendent Dr. Goffney Description: LaTonya Goffn General General

3.A: Agenda, October 20-21, 2025 General General

3.B: Lone Star Governance Data Review -- Goals 1-3: GMPs General General

4: Board of Trustees General General

4.A: Agenda, October 20-21, 2025 General General

4.B: Approval of TASB Board of Directors Nominations: Re General General

4.C: Debrief on 2025 MASBA National Conference General General

4.D: Report of the Board of Trustees' Training Hours Reports Reports

5: Chief Academic Officer/Dr. Faviola Cantu Description: General General
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ALDINE ISD -- ALDINE ISD Board of Trustees Regular Meeting (Continued)

5.A: Agenda General General

5.B: Approval of Recommended List of Library Materials f General General

6: Chief of Schools/Dr. Javier Villarreal (No items) Des General General

7: Chief of School Improvement and Student Support Servi General General

7.A: October 2025 Board Agenda Topics General General

7.B: Monthly Disciplinary Report - For information only Reports Reports

8: Chief Transformation Officer/Dr. Adrian Bustillos (No General General

9: Chief of Accountability, Assessment & Analytics/Dr. D General General

9.A: Agenda General General

9.B: 2025-2026 Enrollment Update Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Notice of Posting of Meeting -- 1. Notice of Posting of Meeting

Item 10: Chief Human Resources Officer/Marcia Herrera Description: Marcia Herrera -- 10.

Chief Human Resources Officer/Marcia Herrera Description: Marcia Herrera

Item 10.A: HR BOARD AGENDA 10-21-2025 Description: HR BOARD AGENDA 10-21-2025 -- 10.A. HR

BOARD AGENDA 10-21-2025 Description: HR BOARD AGENDA 10-21-2025

Item 10.B: Approval of Interlocal Agreement between the Aldine Independent School District,

Consilium Education Services and the University of Houston Description: Approval of

Interlocal Agreement between the Aldine Independent School District, Consilium Education

Services and the University of Houston -- 10.B. Approval of Interlocal Agreement between the

Aldine Independent School District, Consilium Education Services and the University of

Houston Description: Approval of Interlocal Agreement between the Aldine Independent School

District,

Item 10.C: 2025 Annual Teacher Incentive Allotment (TIA) Update Description: 2025 Annual

Teacher Incentive Allotment (TIA) Update -- 10.C. 2025 Annual Teacher Incentive Allotment

(TIA) Update Description: 2025 Annual Teacher Incentive Allotment (TIA) Update

Item 10.D: Monthly Human Resources Personnel Report Description: Monthly Human Resources

Personnel Report -- 10.D. Monthly Human Resources Personnel Report Description: Monthly

Human Resources Personnel Report

Item 10.E: Monthly Vacancy Lists Description: Monthly Vacancy Lists -- 10.E. Monthly Vacancy

Lists Description: Monthly Vacancy Lists

Item 10.F: Monthly Personnel Assignments Description: Monthly Personnel Assignments -- 10.F.

Monthly Personnel Assignments Description: Monthly Personnel Assignments

Item 10.G: Monthly Approved Staff Assignments Description: Monthly Approved Staff

Assignments -- 10.G. Monthly Approved Staff Assignments Description: Monthly Approved Staff

Assignments

Item 11: Chief Financial Officer/Timothy Momanyi Description: Timothy Momanyi -- 11. Chief
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ALDINE ISD -- ALDINE ISD Board of Trustees Regular Meeting (Continued)

Financial Officer/Timothy Momanyi Description: Timothy Momanyi

Item 11.A: Agenda -- 11.A. Agenda

Item 11.B: Approval of Single Contracts and Purchases of $100,000 and Greater [Vote: PASSED

(7 Yes, 0 No)] -- 11.B. Approval of Single Contracts and Purchases of $100,000 and Greater

Item 11.C: Approval of General Fund and Child Nutrition Budget Amendment #2 for 2025-2026 --

11.C. Approval of General Fund and Child Nutrition Budget Amendment #2 for 2025-2026

Item 11.D: Approval of Board Resolution Amending Authorized Representatives in LoneStar

Investment Pool and TexPool Investment Pool [Vote: PASSED (7 Yes, 0 No)] -- 11.D. Approval

of Board Resolution Amending Authorized Representatives in LoneStar Investment Pool and

TexPool Investment Pool

Item 11.E: Monthly Revenue Status and Budget Analysis -- 11.E. Monthly Revenue Status and

Budget Analysis

Item 11.F: Monthly Tax Office Report -- 11.F. Monthly Tax Office Report

Item 11.G: Materials Auction Sale Summary -- 11.G. Materials Auction Sale Summary

Item 12: Chief Operations Officer/Fred Washington -- 12. Chief Operations Officer/Fred

Washington

Item 12.A: Operations Agenda Description: Operations Agenda -- 12.A. Operations Agenda

Description: Operations Agenda

Item 12.B: Approval of the Transportation Partnership for the Leadership High School Program

with Lone Star College Description: Approval of the Transportation Partnership for the

Leadership High Program with Lone Star College -- 12.B. Approval of the Transportation

Partnership for the Leadership High School Program with Lone Star College Description:

Approval of the Transportation Partnership for the Leadership High Program with Lone Star

College

Item 12.C: Bond Information Report Description: Bond Information Report -- 12.C. Bond

Information Report Description: Bond Information Report

Item 13: Chief Information Officer/Adam Galvan -- 13. Chief Information Officer/Adam Galvan

Item 13.A: Agenda - October 20-21, 2025 -- 13.A. Agenda - October 20-21, 2025

Item 13.B: 2023 Bond Update - Technology -- 13.B. 2023 Bond Update - Technology

Item 14: Chief of Police/Chief Paul Cordova -- 14. Chief of Police/Chief Paul Cordova

Item 14.A: Agenda, October 21, 2025 -- 14.A. Agenda, October 21, 2025

Item 14.B: District Police Activity Report -- 14.B. District Police Activity Report

Item 14.C: TEA Intruder Detection Audit Results -- 14.C. TEA Intruder Detection Audit

Results

Item 15: Chief Communication Officer/Sheila Adams -- 15. Chief Communication Officer/Sheila

Adams

Item 15.A: Communications Office -- 15.A. Communications Office

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 4 of 5



ALDINE ISD -- ALDINE ISD Board of Trustees Regular Meeting (Continued)

Item 15.A.1: Agenda -- 15.A.1. Agenda

Item 15.A.2: Approval of Interlocal Agreement between Aldine ISD and Lone Star College North

Harris -- 15.A.2. Approval of Interlocal Agreement between Aldine ISD and Lone Star College

North Harris

Item 15.B: Government Relations and Constituent Services Description: Abel Garza -- 15.B.

Government Relations and Constituent Services Description: Abel Garza

Item 15.B.1: Agenda -- 15.B.1. Agenda

Item 15.B.2: Legislative Update -- 15.B.2. Legislative Update

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALDINE ISD

(Harris County, Texas) convened on 2025-10-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.aldineisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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