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MARBLE FALLS ISD (BURNET COUNTY, TX)

MARBLE FALLS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MARBLE FALLS ISD (Burnet County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 4,066 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MARBLE FALLS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-23

Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MARBLE FALLS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Alex Payson, President Action Items PASSED (7-0)

10: Presentation/Discussion Items & Possible Action Action Items PASSED (7-0)

10.A: Marble Falls High School Band Out-of-State Travel General General

10.B: EIC (Local) Academic Achievement-Class Ranking -Dr General General

10.C: Consider and Possible Action Regarding Guaranteed Action Items PASSED (7-0)

10.D: Method of Delivery for Construction Services - Bil General General

10.E: Marble Falls Middle School Interior Renovations - Reports Reports

10.F: Mustang Stadium Bleacher Replacement - Eric Humist General General

10.G: Two-Way Dual Language Programming for 2026-2027 - Reports Reports

10.H: LIFT Contracted Services - Yarda Leflet Attachment Action Items PASSED (7-0)

10.I: Instructional Materials Certification - Dr. Meliss General General

10.J: Recommendation for Purchase of Instructional Mater General General

11: Consider & Possible Approval of Action Action Items PASSED (7-0)

11.A: Consent Consent PASSED (7-0)

11.A.1: Minutes from February 23, 2026 Regular Board Mee Consent PASSED (7-0)

11.A.2: Minutes from March 9, 2026 Special Called Board Consent PASSED (7-0)

11.A.3: MFISD 2025-2026 Targeted Improvement and Local I General General
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MARBLE FALLS ISD -- MARBLE FALLS ISD Board of Trustees Regular Meeting (Continued)

11.A.4: Annual Review of Investment Policy Attachments: General General

12: Upcoming Meetings & Board Training Opportunities General General

12.A: Monday, April 20, 2026 - Regular Board Meeting General General

12.B: Monday, May 18, 2026 - Regular Board Meeting General General

13: Executive Session Executive Session Executive Session

13.A: Discussion of Professional Personnel (TX Govt. Cod Action Items PASSED (7-0)

13.B: Discussion of Superintendent's Contract (TX Govt. Action Items PASSED (7-0)

14: Reconvene from Executive Session Executive Session Executive Session

14.A: Discussion & Possible Approval of Action Arising f Action Items PASSED (7-0)

14.A.1: Possible Approval of Renewal/Extension of Campus Action Items PASSED (7-0)

14.A.2: Possible Approval of Superintendent's Contract Action Items PASSED (7-0)

15: Adjourn General General

2: Roll Call Presenter: Alex Payson, President General General

3: Invocation General General

4: Pledge to the Flags - Kevin Naumann General General

5: Vision Statement - Gary Boshears General General

6: Citizen Comments General General

7: Special Recognitions General General

7.A: Superintendent's Award - Rudy Gonzalez General General

7.B: Going the Extra Mile Award - Dr. Missy Barrington General General

7.C: Spotlight on Excellence - Dr. Jeff Gasaway General General

7.D: Spotlight on Engagement - Yarda Leflet General General

8: Executive Session Executive Session Executive Session

8.A: Consultation with Legal Counsel Regarding Board Pol General General

8.B: Discussion of Personally Identifiable Student Infor General General

9: Information Items General General

9.A: General Fund Summary Attachments: ( 1 ) 2026-02 Sta General General

9.B: Expenditure Report Attachments: ( 1 ) BOARD REPORT Reports Reports

9.C: Special Awareness Dates General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Alex Payson, President [Vote: PASSED (7 Yes, 0 No)] -- 1.

Call to Order Presenter: Alex Payson, President

Item 10: Presentation/Discussion Items & Possible Action [Vote: PASSED (7 Yes, 0 No)] -- 10.
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MARBLE FALLS ISD -- MARBLE FALLS ISD Board of Trustees Regular Meeting (Continued)

Presentation/Discussion Items & Possible Action

Item 10.A: Marble Falls High School Band Out-of-State Travel - Tony Leflet Attachments: ( 1

) Agenda Item-Band OOS Travel Request 3-23-2026 3/2/2026 at 2:57 PM -- 10.A. Marble Falls

High School Band Out-of-State Travel - Tony Leflet Attachments: ( 1 ) Agenda Item-Band OOS

Travel Request 3-23-2026 3/2/2026 at 2:57 PM

Item 10.B: EIC (Local) Academic Achievement-Class Ranking -Dr. Jeff Gasaway Attachments: ( 1

) Summary Sheet - EIC (LOCAL) - March 2026 3/11/2026 at 4:25 PM -- 10.B. EIC (Local)

Academic Achievement-Class Ranking -Dr. Jeff Gasaway Attachments: ( 1 ) Summary Sheet - EIC

(LOCAL) - March 2026 3/11/2026 at 4:25 PM

Item 10.C: Consider and Possible Action Regarding Guaranteed Maximum Price (GMP) for

Baseball Facility Project (2025 Bond Program) - Dr. Jeff Gasaway Attachments: ( 1 ) Board

Summary Sheet GMP Baseball Facility 2.23.26 3/9/2026 at 4:06 PM [Vote: PASSED (7 Yes, 0 No)]

-- 10.C. Consider and Possible Action Regarding Guaranteed Maximum Price (GMP) for Baseball

Facility Project (2025 Bond Program) - Dr. Jeff Gasaway Attachments: ( 1 ) Board Summary

Sheet GMP Baseball Facility 2.23.26 3/9/2026 at 4:06 PM

Item 10.D: Method of Delivery for Construction Services - Bill Orr Attachments: ( 1 ) Board

Summary Change CMAR to TIP-JOC 3/23/2026 at 2:49 PM -- 10.D. Method of Delivery for

Construction Services - Bill Orr Attachments: ( 1 ) Board Summary Change CMAR to TIP-JOC

3/23/2026 at 2:49 PM

Item 10.E: Marble Falls Middle School Interior Renovations - Mackie Price Attachments: ( 2 )

Board Summary Sheet MFMS Renovations 3.23.26 3/9/2026 at 8:53 AM MFMS Bond Interior

Renovations Presentation 3/10/2026 at 11:18 AM -- 10.E. Marble Falls Middle School Interior

Renovations - Mackie Price Attachments: ( 2 ) Board Summary Sheet MFMS Renovations 3.23.26

3/9/2026 at 8:53 AM MFMS Bond Interior Renovations Presentation 3/10/2026 at 11:18 AM

Item 10.F: Mustang Stadium Bleacher Replacement - Eric Humiston Attachments: ( 1 ) Board

Summary Sheet Mustang Stadium Bleacher Replacment 3.23.26 3/10/2026 at 9:14 AM -- 10.F.

Mustang Stadium Bleacher Replacement - Eric Humiston Attachments: ( 1 ) Board Summary Sheet

Mustang Stadium Bleacher Replacment 3.23.26 3/10/2026 at 9:14 AM

Item 10.G: Two-Way Dual Language Programming for 2026-2027 - Dr. Pedro Garcia Attachments: (

2 ) Two-way Dual Language Programming 2026-2027 3/10/2026 at 9:01 AM Dual 2-way for MFISD

Board PP Presentation 3/11/2026 at 11:59 AM -- 10.G. Two-Way Dual Language Programming for

2026-2027 - Dr. Pedro Garcia Attachments: ( 2 ) Two-way Dual Language Programming 2026-2027

3/10/2026 at 9:01 AM Dual 2-way for MFISD Board PP Presentation 3/11/2026 at 11:59 AM

Item 10.H: LIFT Contracted Services - Yarda Leflet Attachments: ( 1 ) MFISD LIFT Contract

3.23.26 3/10/2026 at 8:22 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.H. LIFT Contracted Services

- Yarda Leflet Attachments: ( 1 ) MFISD LIFT Contract 3.23.26 3/10/2026 at 8:22 AM

Item 10.I: Instructional Materials Certification - Dr. Melissa Fields Attachments: ( 1 )

certification-of-provision-of-im-survey-2026-27-prework-form MF EDITS 3/10/2026 at 1:21 PM

-- 10.I. Instructional Materials Certification - Dr. Melissa Fields Attachments: ( 1 )

certification-of-provision-of-im-survey-2026-27-prework-form MF EDITS 3/10/2026 at 1:21 PM

Item 10.J: Recommendation for Purchase of Instructional Materials - Dr. Melissa Fields

Attachments: ( 1 ) Math Instructional Materials Purchase Summary Sheet 3.23.26 3/10/2026 at
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MARBLE FALLS ISD -- MARBLE FALLS ISD Board of Trustees Regular Meeting (Continued)

1:17 PM -- 10.J. Recommendation for Purchase of Instructional Materials - Dr. Melissa Fields

Attachments: ( 1 ) Math Instructional Materials Purchase Summary Sheet 3.23.26 3/10/2026 at

1:17 PM

Item 11: Consider & Possible Approval of Action [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider

& Possible Approval of Action

Item 11.A: Consent [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Consent

Item 11.A.1: Minutes from February 23, 2026 Regular Board Meeting Attachments: ( 1 )

February 23, 2026 Regular Board Meeting Minutes 3/2/2026 at 2:58 PM [Vote: PASSED (7 Yes, 0

No)] -- 11.A.1. Minutes from February 23, 2026 Regular Board Meeting Attachments: ( 1 )

February 23, 2026 Regular Board Meeting Minutes 3/2/2026 at 2:58 PM

Item 11.A.2: Minutes from March 9, 2026 Special Called Board Meeting Attachments: ( 1 )

March 9, 2026 Minutes-Special Board Meeting 3/10/2026 at 9:01 AM [Vote: PASSED (7 Yes, 0

No)] -- 11.A.2. Minutes from March 9, 2026 Special Called Board Meeting Attachments: ( 1 )

March 9, 2026 Minutes-Special Board Meeting 3/10/2026 at 9:01 AM

Item 11.A.3: MFISD 2025-2026 Targeted Improvement and Local Improvement Plans Attachments: (

1 ) MFISD TIP LIP Summary Sheet 3.23.26 3/6/2026 at 3:25 PM -- 11.A.3. MFISD 2025-2026

Targeted Improvement and Local Improvement Plans Attachments: ( 1 ) MFISD TIP LIP Summary

Sheet 3.23.26 3/6/2026 at 3:25 PM

Item 11.A.4: Annual Review of Investment Policy Attachments: ( 1 ) Investment Policy Summary

Sheet 3/10/2026 at 12:06 PM -- 11.A.4. Annual Review of Investment Policy Attachments: ( 1 )

Investment Policy Summary Sheet 3/10/2026 at 12:06 PM

Item 12: Upcoming Meetings & Board Training Opportunities -- 12. Upcoming Meetings & Board

Training Opportunities

Item 12.A: Monday, April 20, 2026 - Regular Board Meeting -- 12.A. Monday, April 20, 2026 -

Regular Board Meeting

Item 12.B: Monday, May 18, 2026 - Regular Board Meeting -- 12.B. Monday, May 18, 2026 -

Regular Board Meeting

Item 13: Executive Session -- 13. Executive Session

Item 13.A: Discussion of Professional Personnel (TX Govt. Code 551.074) including the

Renewal/Extension of Campus Based and Central Office Administrator's Contracts [Vote: PASSED

(7 Yes, 0 No)] -- 13.A. Discussion of Professional Personnel (TX Govt. Code 551.074)

including the Renewal/Extension of Campus Based and Central Office Administrator's Contracts

Item 13.B: Discussion of Superintendent's Contract (TX Govt. Code 551.074) [Vote: PASSED (7

Yes, 0 No)] -- 13.B. Discussion of Superintendent's Contract (TX Govt. Code 551.074)

Item 14: Reconvene from Executive Session -- 14. Reconvene from Executive Session

Item 14.A: Discussion & Possible Approval of Action Arising from Executive Session [Vote:

PASSED (7 Yes, 0 No)] -- 14.A. Discussion & Possible Approval of Action Arising from

Executive Session

Item 14.A.1: Possible Approval of Renewal/Extension of Campus Based and Central Office

Administrator's Contracts [Vote: PASSED (7 Yes, 0 No)] -- 14.A.1. Possible Approval of
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MARBLE FALLS ISD -- MARBLE FALLS ISD Board of Trustees Regular Meeting (Continued)

Renewal/Extension of Campus Based and Central Office Administrator's Contracts

Item 14.A.2: Possible Approval of Superintendent's Contract [Vote: PASSED (7 Yes, 0 No)] --

14.A.2. Possible Approval of Superintendent's Contract

Item 15: Adjourn -- 15. Adjourn

Item 2: Roll Call Presenter: Alex Payson, President -- 2. Roll Call Presenter: Alex Payson,

President

Item 3: Invocation -- 3. Invocation

Item 4: Pledge to the Flags - Kevin Naumann -- 4. Pledge to the Flags - Kevin Naumann

Item 5: Vision Statement - Gary Boshears -- 5. Vision Statement - Gary Boshears

Item 6: Citizen Comments -- 6. Citizen Comments

Item 7: Special Recognitions -- 7. Special Recognitions

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MARBLE FALLS

ISD (Burnet County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.mfisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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