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SNYDER ISD (SCURRY COUNTY, TX)

SNYDER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SNYDER ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,227 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SNYDER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SNYDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Ralph Ramon Action Items PASSED (7-0)

10: Consent Agenda Presenter: Dr. Jessica Gore Descripti Consent PASSED (7-0)

10.A: Minutes from Regular Board Meeting- August 20, 202 Consent PASSED (7-0)

10.B: July 2026 Check Reg and Utilities Presenter: Kelly General General

10.C: Financial Reports Presenter: Robert Helms Attachme Reports Reports

11: Action Agenda Action Items PASSED (7-0)

11.A: District Improvement Plan Presenter: Jessica Gore Action Items PASSED (7-0)

11.B: Consider Approval of State-Required Campus Improve Action Items PASSED (7-0)

11.C: Consider Approval of 2026-2027 Campus Improvement Action Items PASSED (7-0)

11.D: Consider Approval of Elementary Campus Reconfigura Action Items PASSED (7-0)

11.E: HB 3033 Designation of Non-Business Days Presenter Executive Session Executive Session

11.F: Consider and Take Action to Adopt the 2026-2027 Ta Action Items PASSED (7-0)

11.G: Consider Approval of 2026-2027 Property and Casual Action Items PASSED (7-0)

11.H: Appointment of TASB Delegate and Alternate for the Action Items PASSED (7-0)

12: Information General General

12.A: 2025-2026 FIRST Rating Based on 2024-2025 Data Pre General General

12.B: Consider Approval of Revised Student Cafeteria Cha Action Items PASSED (7-0)
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

13: Executive Session (G1-G4) The Board may go into clos Action Items PASSED (7-0)

13.A: Pursuant to Texas Government Code Section 551.074 General General

14: Reconvene from Closed Session Executive Session Executive Session

14.A: Consider personnel matters discussed in Executive Action Items PASSED (7-0)

15: Adjourn General General

2: Invocation General General

3: Pledge of Allegiance Presenter: Ralph Ramon General General

4: Community Spotlight - Community Resource Center Prese General General

5: Campus/Program Spotlight: Snyder Primary School (Lead General General

6: Employee Recognition Presenter: Dr. Kalum McKay General General

7: Recognize Student Ambassadors Presenter: Dr. Jessica General General

8: Public Comments Public Hearing Public Hearing

9: Superintendent's Report Presenter: Dr. Jessica Gore Reports Reports

9.A: Superintendent Entry Plan Update Description: The S Reports Reports

9.B: Beginning-of-Year Data and Strategic Plan Update De Executive Session Executive Session

9.C: Donation Tracker Attachments: ( 1 ) Donation Tracke General General

9.D: Snyder ISD Homecoming Week Description: Snyder ISD General General

9.E: Instructional Rounds - September 16, 2026 Descripti General General

9.F: September 25 Professional Development Day Descripti General General

9.G: Reminder of Upcoming Board Meeting Dates Descriptio General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Ralph Ramon [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order Presenter: Ralph Ramon

Item 10: Consent Agenda Presenter: Dr. Jessica Gore Description: Action Required [Vote:

PASSED (7 Yes, 0 No)] -- 10. Consent Agenda Presenter: Dr. Jessica Gore Description: Action

Required

Item 10.A: Minutes from Regular Board Meeting- August 20, 2026 and Special Meeting- August

27, 2026 Attachments: ( 2 ) Minutes from Regular Meeting August 20, 2026 8/31/2026 at 9:11

AM Minutes from Special Meeting 8.27.2026 8/31/2026 at 9:12 AM [Vote: PASSED (7 Yes, 0 No)]

-- 10.A. Minutes from Regular Board Meeting- August 20, 2026 and Special Meeting- August 27,

2026 Attachments: ( 2 ) Minutes from Regular Meeting August 20, 2026 8/31/2026 at 9:11 AM

Minutes from Special Meeting 8.27.2026 8/31/2026 at 9:12 AM

Item 10.B: July 2026 Check Reg and Utilities Presenter: Kelly Warren Description: July 2026

Check Reg and Utilities Attachments: ( 2 ) 2026 JULY CHECK REG 8/28/2026 at 10:58 AM JULY

2026 UTILITIES 8/28/2026 at 10:59 AM -- 10.B. July 2026 Check Reg and Utilities Presenter:

Kelly Warren Description: July 2026 Check Reg and Utilities Attachments: ( 2 ) 2026 JULY
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

CHECK REG 8/28/2026 at 10:58 AM JULY 2026 UTILITIES 8/28/2026 at 10:59 AM

Item 10.C: Financial Reports Presenter: Robert Helms Attachments: ( 1 ) July 26 Board

Reportx 8/31/2026 at 4:07 PM -- 10.C. Financial Reports Presenter: Robert Helms Attachments:

( 1 ) July 26 Board Reportx 8/31/2026 at 4:07 PM

Item 11: Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- 11. Action Agenda

Item 11.A: District Improvement Plan Presenter: Jessica Gore and Jamie Miller Description:

Administration will present the 2026-2027 Snyder ISD District Improvement Plan. The plan

outlines district goals, performance objectives, strategies, and action steps designed to

improve student outcomes, strengthen district systems, and support the priorities of the

Snyder ISD Strategic Plan. The plan was developed us [Vote: PASSED (7 Yes, 0 No)] -- 11.A.

District Improvement Plan Presenter: Jessica Gore and Jamie Miller Description:

Administration will present the 2026-2027 Snyder ISD District Improvement Plan. The plan

outlines district goals, performance objectives, strategies, and

Item 11.B: Consider Approval of State-Required Campus Improvement Plans Presenter: Jaime

Miller Description: The Board will consider approval of the 2026-2027 state-required

improvement plans for campuses identified for intervention: Snyder Primary Local Improvement

Plan (LIP), Snyder Intermediate Targeted Improvement Plan (TIP), and Snyder Junior High

Turnaround Plan (TAP). These plans identify required imp [Vote: PASSED (7 Yes, 0 No)] --

11.B. Consider Approval of State-Required Campus Improvement Plans Presenter: Jaime Miller

Description: The Board will consider approval of the 2026-2027 state-required improvement

plans for campuses identified for intervention: Snyder Prim

Item 11.C: Consider Approval of 2026-2027 Campus Improvement Plans Presenter: Principals

Description: Administration will present the 2026-2027 Campus Improvement Plans for Snyder

ISD campuses. Each plan identifies campus needs, goals, performance objectives, strategies,

and actions designed to improve student outcomes and support district Strategic Plan

priorities. The plans were developed using campus data [Vote: PASSED (7 Yes, 0 No)] -- 11.C.

Consider Approval of 2026-2027 Campus Improvement Plans Presenter: Principals Description:

Administration will present the 2026-2027 Campus Improvement Plans for Snyder ISD campuses.

Each plan identifies campus needs, goals, performan

Item 11.D: Consider Approval of Elementary Campus Reconfiguration for the 2027-2028 School

Year Presenter: Dr. Jessica Gore and Drew Fellows Description: Administration will provide

the Board with an update regarding the proposed reconfiguration of Snyder ISD's elementary

campuses. The proposed configuration would transition the current Primary Campus to serve

students in Grades 1-5 and the current Intermedi [Vote: PASSED (7 Yes, 0 No)] -- 11.D.

Consider Approval of Elementary Campus Reconfiguration for the 2027-2028 School Year

Presenter: Dr. Jessica Gore and Drew Fellows Description: Administration will provide the

Board with an update regarding the proposed reconfiguration

Item 11.E: HB 3033 Designation of Non-Business Days Presenter: Kalum McKay Description: HB

3033 more narrowly defines "business days." Under the revised statute, the only days that do

not count as business days concerning public information requests are the following:

Weekends - Saturday or Sunday; National Holidays - New Year's Day (Jan. 1), Martin Luther

King Jr. Day (Jan. 18), Presidents Day (Feb. 15), Me -- 11.E. HB 3033 Designation of

Non-Business Days Presenter: Kalum McKay Description: HB 3033 more narrowly defines

"business days." Under the revised statute, the only days that do not count as business days
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

concerning public information requ

Item 11.F: Consider and Take Action to Adopt the 2026-2027 Tax Rate Presenter: Robert Helms

Description: The Board will consider and take action to approve an ordinance adopting the

2026-2027 Maintenance and Operations (M&O) tax rate of $0.6754 and the Interest and Sinking

(I&S) tax rate of $0.0293 , for a total tax rate of $0.7047 per $100 of taxable value . In

accordance with Texas Tax Code Sec. 26.05, the gov [Vote: PASSED (7 Yes, 0 No)] -- 11.F.

Consider and Take Action to Adopt the 2026-2027 Tax Rate Presenter: Robert Helms

Description: The Board will consider and take action to approve an ordinance adopting the

2026-2027 Maintenance and Operations (M&O) tax rate of $0.6754

Item 11.G: Consider Approval of 2026-2027 Property and Casualty Insurance Presenter: Robert

Helms Description: The Board will consider approval of Snyder ISD's Property and Casualty

insurance coverage for the 2026-2027 policy year. The proposed policy is through Insurica at

a total cost of $701,374 . Attachments: ( 1 ) 2026 Snyder ISD Client Proposal 260820

8/31/2026 at 4:24 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.G. Consider Approval of 2026-2027

Property and Casualty Insurance Presenter: Robert Helms Description: The Board will consider

approval of Snyder ISD's Property and Casualty insurance coverage for the 2026-2027 policy

year. The proposed

Item 11.H: Appointment of TASB Delegate and Alternate for the 2026 Delegate Assembly

Presenter: Dr. Jessica Gore Description: The Board will consider appointing a Delegate and

Alternate to represent Snyder ISD at the 2026 Texas Association of School Boards (TASB)

Delegate Assembly. The Delegate Assembly is TASB's official membership meeting, where member

boards participate in setting the direction of the Ass [Vote: PASSED (7 Yes, 0 No)] -- 11.H.

Appointment of TASB Delegate and Alternate for the 2026 Delegate Assembly Presenter: Dr.

Jessica Gore Description: The Board will consider appointing a Delegate and Alternate to

represent Snyder ISD at the 2026 Texas Association of Sc

Item 12: Information -- 12. Information

Item 12.A: 2025-2026 FIRST Rating Based on 2024-2025 Data Presenter: Robert Helms

Description: Administration will provide the Board with Snyder ISD's 2025-2026 Financial

Integrity Rating System of Texas (FIRST) District Status Summary, based on 2024-2025

financial data. Snyder ISD earned a perfect score of 100 and a rating of "A - Superior

Achievement," demonstrating strong financial management and accounta -- 12.A. 2025-2026

FIRST Rating Based on 2024-2025 Data Presenter: Robert Helms Description: Administration

will provide the Board with Snyder ISD's 2025-2026 Financial Integrity Rating System of

Texas (FIRST) District Status Summary, based on

Item 12.B: Consider Approval of Revised Student Cafeteria Charge Limits Presenter: Robert

Helms Description: Administration recommends revising student cafeteria charge limits to

better support students and families while maintaining appropriate financial accountability.

Students will be permitted to accrue up to $50 in negative charges for reimbursable meals

and up to $10 in negative charges for non-reimbur [Vote: PASSED (7 Yes, 0 No)] -- 12.B.

Consider Approval of Revised Student Cafeteria Charge Limits Presenter: Robert Helms

Description: Administration recommends revising student cafeteria charge limits to better

support students and families while maintaining appropriate

Item 13: Executive Session (G1-G4) The Board may go into closed session in accordance with

the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

closed meeting is convened, the presiding officer will publicly identify the section or

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions

will be taken in an open meeting. [Vote: PASSED (7 Yes, 0 No)] -- 13. Executive Session

(G1-G4) The Board may go into closed session in accordance with the Texas Open Meetings Act,

Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened,

the presiding officer will publ

Item 13.A: Pursuant to Texas Government Code Section 551.074 Personnel Matters -- 13.A.

Pursuant to Texas Government Code Section 551.074 Personnel Matters

Item 14: Reconvene from Closed Session -- 14. Reconvene from Closed Session

Item 14.A: Consider personnel matters discussed in Executive Session. [Vote: PASSED (7 Yes,

0 No)] -- 14.A. Consider personnel matters discussed in Executive Session.

Item 15: Adjourn -- 15. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance Presenter: Ralph Ramon -- 3. Pledge of Allegiance Presenter:

Ralph Ramon

Item 4: Community Spotlight - Community Resource Center Presenter: Valerie Morris -- 4.

Community Spotlight - Community Resource Center Presenter: Valerie Morris

Item 5: Campus/Program Spotlight: Snyder Primary School (Leader in Me) Presenter: Dr. Jeremy

Aguirre -- 5. Campus/Program Spotlight: Snyder Primary School (Leader in Me) Presenter: Dr.

Jeremy Aguirre

Item 6: Employee Recognition Presenter: Dr. Kalum McKay -- 6. Employee Recognition

Presenter: Dr. Kalum McKay

Item 7: Recognize Student Ambassadors Presenter: Dr. Jessica Gore Description: The Snyder

ISD Board of Trustees will be introduced to the 2026-2027 Student Ambassador Committee.

These students in grades 6-12 will meet monthly with district leaders to share student

perspectives, identify challenges, and help develop practical solutions. The committee

represents a variety of grades, experiences, interests, -- 7. Recognize Student Ambassadors

Presenter: Dr. Jessica Gore Description: The Snyder ISD Board of Trustees will be introduced

to the 2026-2027 Student Ambassador Committee. These students in grades 6-12 will meet

monthly with district leade

Item 8: Public Comments -- 8. Public Comments

Item 9: Superintendent's Report Presenter: Dr. Jessica Gore -- 9. Superintendent's Report

Presenter: Dr. Jessica Gore

Item 9.A: Superintendent Entry Plan Update Description: The Superintendent will provide the

Board with an update on the implementation and progress of the Superintendent Entry Plan,

including key activities, stakeholder engagement, observations, and next steps. -- 9.A.

Superintendent Entry Plan Update Description: The Superintendent will provide the Board with

an update on the implementation and progress of the Superintendent Entry Plan, including key

activities, stakeholder engagement, observations,

Item 9.B: Beginning-of-Year Data and Strategic Plan Update Description: The

beginning-of-year data collection window has closed, and district staff are organizing and
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

analyzing results. The district is using 2025-2026 STAAR results alongside 2026-2027 BOY

data to strategically identify priorities and drive improved student outcomes. This work is

aligned with the district's Strategic Plan priorities of Stude -- 9.B. Beginning-of-Year

Data and Strategic Plan Update Description: The beginning-of-year data collection window has

closed, and district staff are organizing and analyzing results. The district is using

2025-2026 STAAR results alongside 202

Item 9.C: Donation Tracker Attachments: ( 1 ) Donation Tracker (25) 8/28/2026 at 4:26 PM --

9.C. Donation Tracker Attachments: ( 1 ) Donation Tracker (25) 8/28/2026 at 4:26 PM

Item 9.D: Snyder ISD Homecoming Week Description: Snyder ISD will celebrate Homecoming Week

September 14-18, 2026. The Superintendent will provide a brief overview of Homecoming

activities and opportunities for students, staff, families, alumni, and the community to

participate in and celebrate Tiger pride. -- 9.D. Snyder ISD Homecoming Week Description:

Snyder ISD will celebrate Homecoming Week September 14-18, 2026. The Superintendent will

provide a brief overview of Homecoming activities and opportunities for students, staff,

families, alumni,

Item 9.E: Instructional Rounds - September 16, 2026 Description: The district's next

Instructional Rounds will take place on September 16, 2026. During the last round, district

leaders visited more than 40 classrooms across Snyder ISD to identify systemwide trends and

opportunities for continued instructional improvement. Up to three Board members are invited

to join the September 16 rounds to see the work -- 9.E. Instructional Rounds - September 16,

2026 Description: The district's next Instructional Rounds will take place on September 16,

2026. During the last round, district leaders visited more than 40 classrooms across Snyder

ISD to identif

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SNYDER ISD

(Scurry County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.snyderisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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