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TORNILLO ISD (EL PASO COUNTY, TX)

TORNILLO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for TORNILLO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 698 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TORNILLO ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-17

Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TORNILLO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: (OTHER) First Order of Business Presenter: Ms. Marlen Action Items PASSED (7-0)

1.A: Establish a quorum and call the meeting to order Action Items PASSED (7-0)

1.B: Pledge of Allegiance to the United States General General

1.C: Texas Pledge of Allegiance General General

1.D: District Mission and Vision General General

2: (OTHER) Open Forum Presenter: Ms. Marlene Bullard, Bo General General

3: (VISION Y) Information / Reports / Presentations Reports Reports

3.A: Public Hearing on Budget and Tax Rate for 2026-2027 Public Hearing Public Hearing

4: (STRUCTURE) Board Items General General

4.A: Consider Approval of Budget for 2026-2027 Fiscal Ye Action Items PASSED (7-0)

4.B: Consider Approval of the 2026-2027 Maintenance and Action Items PASSED (7-0)

4.C: Consider Approval of the 2026-2027 Interest and Sin Action Items PASSED (7-0)

4.D: Consider Approval of Resolution which Officially Le Action Items PASSED (7-0)

4.E: Consider Approval of Tax Ratification Election - No Action Items PASSED (7-0)

4.F: Consider Approval of Joint Election Service Contrac Action Items PASSED (7-0)

4.G: Consider Approval of Stipend Chart for the 2026-202 Action Items PASSED (7-0)

5: (OTHER) Executive Session. The Board will enter into Action Items PASSED (7-0)
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Special Meeting (Continued)

5.A: Discussion regarding status pending TEA investigati General General

6: (STRUCTURE) Continuation of Board Items in Open Sessi General General

7: Next Meeting Tentative Date: August 26, 2026 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: (OTHER) First Order of Business Presenter: Ms. Marlene Bullard, Board President

[Vote: PASSED (7 Yes, 0 No)] -- 1. (OTHER) First Order of Business Presenter: Ms. Marlene

Bullard, Board President

Item 1.A: Establish a quorum and call the meeting to order [Vote: PASSED (7 Yes, 0 No)] --

1.A. Establish a quorum and call the meeting to order

Item 1.B: Pledge of Allegiance to the United States -- 1.B. Pledge of Allegiance to the

United States

Item 1.C: Texas Pledge of Allegiance -- 1.C. Texas Pledge of Allegiance

Item 1.D: District Mission and Vision -- 1.D. District Mission and Vision

Item 2: (OTHER) Open Forum Presenter: Ms. Marlene Bullard, Board President -- 2. (OTHER)

Open Forum Presenter: Ms. Marlene Bullard, Board President

Item 3: (VISION Y) Information / Reports / Presentations -- 3. (VISION Y) Information /

Reports / Presentations

Item 3.A: Public Hearing on Budget and Tax Rate for 2026-2027 Fiscal Year Presenter: Mr.

Luis M. Guerra, Director of Finance Attachments: ( 1 ) 2026-2027 Budget Memo 8/11/2026 at

3:48 PM -- 3.A. Public Hearing on Budget and Tax Rate for 2026-2027 Fiscal Year Presenter:

Mr. Luis M. Guerra, Director of Finance Attachments: ( 1 ) 2026-2027 Budget Memo 8/11/2026

at 3:48 PM

Item 4: (STRUCTURE) Board Items -- 4. (STRUCTURE) Board Items

Item 4.A: Consider Approval of Budget for 2026-2027 Fiscal Year Presenter: Mr. Luis M.

Guerra, Director of Finance Attachments: ( 1 ) BOT Memo - Budget 8/11/2026 at 4:29 PM [Vote:

PASSED (7 Yes, 0 No)] -- 4.A. Consider Approval of Budget for 2026-2027 Fiscal Year

Presenter: Mr. Luis M. Guerra, Director of Finance Attachments: ( 1 ) BOT Memo - Budget

8/11/2026 at 4:29 PM

Item 4.B: Consider Approval of the 2026-2027 Maintenance and Operations Tax Rate Presenter:

Mr. Luis M. Guerra, Director of Finance Attachments: ( 1 ) 2026-2027 M&O Tax Rate 8/11/2026

at 4:52 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Consider Approval of the 2026-2027

Maintenance and Operations Tax Rate Presenter: Mr. Luis M. Guerra, Director of Finance

Attachments: ( 1 ) 2026-2027 M&O Tax Rate 8/11/2026 at 4:52 PM

Item 4.C: Consider Approval of the 2026-2027 Interest and Sinking Fund Tax Rate Presenter:

Mr. Luis M. Guerra, Director of Finance Attachments: ( 1 ) 2026-2027 I&S Tax Rate 8/11/2026

at 4:52 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.C. Consider Approval of the 2026-2027 Interest

and Sinking Fund Tax Rate Presenter: Mr. Luis M. Guerra, Director of Finance Attachments: (

1 ) 2026-2027 I&S Tax Rate 8/11/2026 at 4:52 PM

Item 4.D: Consider Approval of Resolution which Officially Levies the Tax Rate for the FY
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Special Meeting (Continued)

2026-2027 School Year Presenter: Mr. Luis M. Guerra, Director of Finance Attachments: ( 1 )

2026-2027 Adopting tax ordinance 8/11/2026 at 4:54 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.D.

Consider Approval of Resolution which Officially Levies the Tax Rate for the FY 2026-2027

School Year Presenter: Mr. Luis M. Guerra, Director of Finance Attachments: ( 1 ) 2026-2027

Adopting tax ordinance 8/11/2026 at 4:54 PM

Item 4.E: Consider Approval of Tax Ratification Election - November 3, 2026 Presenter: Mr.

Luis M. Guerra, Director of Finance Attachments: ( 1 ) Tornillo ISD - Tax increase order

2026 8/12/2026 at 10:51 AM [Vote: PASSED (7 Yes, 0 No)] -- 4.E. Consider Approval of Tax

Ratification Election - November 3, 2026 Presenter: Mr. Luis M. Guerra, Director of Finance

Attachments: ( 1 ) Tornillo ISD - Tax increase order 2026 8/12/2026 at 10:51 AM

Item 4.F: Consider Approval of Joint Election Service Contract between Tornillo ISD and El

Paso County Presenter: Mr. Luis M. Guerra, Director of Finance Attachments: ( 1 ) 2026-0518

FINAL 8/12/2026 at 11:21 AM [Vote: PASSED (7 Yes, 0 No)] -- 4.F. Consider Approval of Joint

Election Service Contract between Tornillo ISD and El Paso County Presenter: Mr. Luis M.

Guerra, Director of Finance Attachments: ( 1 ) 2026-0518 FINAL 8/12/2026 at 11:21 AM

Item 4.G: Consider Approval of Stipend Chart for the 2026-2027 School Year Presenter: Mrs.

Sandra Garcia, HR Generalist Attachments: ( 1 ) BOT Memo - 2026 2027 Stipends 8/17/2026 at

5:30 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.G. Consider Approval of Stipend Chart for the

2026-2027 School Year Presenter: Mrs. Sandra Garcia, HR Generalist Attachments: ( 1 ) BOT

Memo - 2026 2027 Stipends 8/17/2026 at 5:30 PM

Item 5: (OTHER) Executive Session. The Board will enter into a closed session to discuss the

following items under Sections 551.074 and 551.071, Texas Government Code. The Board will

reconvene into open session to take any necessary action. [Vote: PASSED (7 Yes, 0 No)] -- 5.

(OTHER) Executive Session. The Board will enter into a closed session to discuss the

following items under Sections 551.074 and 551.071, Texas Government Code. The Board will

reconvene into open session to take any necessary action.

Item 5.A: Discussion regarding status pending TEA investigation Case Number: 2026-04-0243 to

include any necessary advice from legal counsel. -- 5.A. Discussion regarding status pending

TEA investigation Case Number: 2026-04-0243 to include any necessary advice from legal

counsel.

Item 6: (STRUCTURE) Continuation of Board Items in Open Session -- 6. (STRUCTURE)

Continuation of Board Items in Open Session

Item 7: Next Meeting Tentative Date: August 26, 2026 -- 7. Next Meeting Tentative Date:

August 26, 2026

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TORNILLO ISD

(El paso County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.tisd.us
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Special Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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