TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 05

BALLINGER ISD (RUNNELS COUNTY, TX)

BALLINGER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BALLINGER ISD (Runnels County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 785 residents 2026-10-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BALLINGER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-10-05
Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BALLINGER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order Action Items PASSED (7-0)
10: Return to open meeting and take any action deemed ne Action Items PASSED (7-0)
11: Official Adjournment General General
2: Roll Call/Establish a Quorum General General
3: Invocation General General
4: Pledge of Allegiances to the US Flag and the Texas Fl General General
5: Public Forum/Comments to Board - (Invitation to addre General General
6: BISD Student and Staff Recognition General General
7: Items for Information/Reports Reports Reports
7.A: Superintendent's Report Reports Reports
7.A.1: Our next Regular School Board meeting is schedule General General
7.A.2: Attendance/Enroliment Report Attachments: (2 ) E Reports Reports
7.A.3: Investment Report Attachments: (1) 3rd QRT INVE Reports Reports
7.A.4: September Supplemental Pay Report Reports Reports
7.A.5: Other District Information and Events General General
7.A.5.a: 2026-27 Emergency Operations Plan and Reunifica General General
7.A.5.b: Notice of Board Member Training Hours Attachmen General General
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

7.A.5.c: Schedule Date for BISD Board Transportation Com General General

7.B: Other BISD Administrator/Director Reports Reports Reports
7.B.1: Assistant Superintendent Reports by Dr. Sarah Atk Reports Reports
7.B.1.a: Tax Collection Report Attachments: (1) Sept 2 Reports Reports
7.B.1.b: Budget Report Attachments: ( 1) Sept 26 BUDGET Reports Reports
7.B.1.c: September Check Register Report Attachments: ( Reports Reports
7.B.1.d: Annual English as a Second Language Report Atta Reports Reports
7.B.2: Administrator/Director Reports Reports Reports
7.B.2.a: Elementary Principal Report by Ms. Darcy Cauley Reports Reports
7.B.2.b: Junior High Principal Report by Ms. Dawn Cornut Reports Reports
7.B.2.c: High School Principal Report by Ms. Leslie Grif Reports Reports
7.B.2.d: Athletic Director Report by Coach Bryan Gayoso Reports Reports
7.B.2.e: Technology Director Report Reports Reports

8: Items for Action/Discussion Action Items PASSED (7-0)
8.A: Consider action to approve the minutes from the Reg Consent PASSED (7-0)
8.B: DlIscussion and possible action to approve a lease a Action ltems PASSED (7-0)
8.C: Discussion and possible action to approve revisions Action Items PASSED (7-0)
8.D: Discussion and possible action to approve paraprofe Action Items PASSED (7-0)
9: Executive Session Executive Session Executive Session
9.A: Pursuant to Texas Government Code Section 552.0821, Action Items PASSED (7-0)
9.B: Pursuant to Texas Government Code Section 551.074, General General

9.C: Ratify the resignations of employees that have been General General

9.D: Pursuant to Texas Government Code Section 551.076, General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order

Item 10: Return to open meeting and take any action deemed necessary upon discussion in the
closed meeting. [Vote: PASSED (7 Yes, 0 No)] -- 10. Return to open meeting and take any
action deemed necessary upon discussion in the closed meeting.

Item 11: Official Adjournment -- 11. Official Adjournment
Iltem 2: Roll Call/Establish a Quorum -- 2. Roll Call/Establish a Quorum
Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiances to the US Flag and the Texas Flag -- 4. Pledge of Allegiances
to the US Flag and the Texas Flag
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Item 5: Public Forum/Comments to Board - (Invitation to address the Board- Time Allocation
to be specified by the Board President) -- 5. Public Forum/Comments to Board - (Invitation
to address the Board- Time Allocation to be specified by the Board President)

Item 6: BISD Student and Staff Recognition -- 6. BISD Student and Staff Recognition
Item 7: Items for Information/Reports -- 7. ltems for Information/Reports
Item 7.A: Superintendent's Report -- 7.A. Superintendent's Report

Item 7.A.1: Our next Regular School Board meeting is scheduled for November 9, 2026 at
5:30pm. The two unopposed single member district candidates for SMD 1 & 6 and the new SMD 4
member from the November 3rd Election will be sworn in during this meeting. -- 7.A.1. Our

next Regular School Board meeting is scheduled for November 9, 2026 at 5:30pm. The two
unopposed single member district candidates for SMD 1 & 6 and the new SMD 4 member from the
November 3rd Election will be sworn in during thi

Item 7.A.2: Attendance/Enrollment Report Attachments: ( 2 ) ENROLLMENT 2026.2027 10/2/2026

at 8:51 AM BISD ADA SEPT 2026 10/2/2026 at 10:36 AM -- 7.A.2. Attendance/Enrollment Report
Attachments: (2 ) ENROLLMENT 2026.2027 10/2/2026 at 8:51 AM BISD ADA SEPT 2026 10/2/2026 at
10:36 AM

Item 7.A.3: Investment Report Attachments: (1) 3rd QRT INVESTMENT REPORT 10/5/2026 at
11:05 AM -- 7.A.3. Investment Report Attachments: (1) 3rd QRT INVESTMENT REPORT 10/5/2026
at 11:05 AM

Item 7.A.4: September Supplemental Pay Report -- 7.A.4. September Supplemental Pay Report

Iltem 7.A.5: Other District Information and Events -- 7.A.5. Other District Information and
Events

Item 7.A.5.a: 2026-27 Emergency Operations Plan and Reunification Annex have been submitted
to the Texas School Safety Center. -- 7.A.5.a. 2026-27 Emergency Operations Plan and
Reunification Annex have been submitted to the Texas School Safety Center.

Item 7.A.5.b: Notice of Board Member Training Hours Attachments: ( 1) School Board Member
Training Hours 9/29/2026 at 7:49 AM -- 7.A.5.b. Notice of Board Member Training Hours
Attachments: ( 1) School Board Member Training Hours 9/29/2026 at 7:49 AM

Item 7.A.5.c: Schedule Date for BISD Board Transportation Committee Meeting -- 7.A.5.c.
Schedule Date for BISD Board Transportation Committee Meeting

Item 7.B: Other BISD Administrator/Director Reports -- 7.B. Other BISD
Administrator/Director Reports

Item 7.B.1: Assistant Superintendent Reports by Dr. Sarah Atkinson -- 7.B.1. Assistant
Superintendent Reports by Dr. Sarah Atkinson

Item 7.B.1.a: Tax Collection Report Attachments: (1) Sept 26 Tax Report 10/5/2026 at 11:20
AM -- 7.B.1.a. Tax Collection Report Attachments: ( 1) Sept 26 Tax Report 10/5/2026 at
11:20 AM

Iltem 7.B.1.b: Budget Report Attachments: ( 1) Sept 26 BUDGET BOARD REPORT 10/2/2026 at
10:38 AM -- 7.B.1.b. Budget Report Attachments: ( 1) Sept 26 BUDGET BOARD REPORT 10/2/2026
at 10:38 AM
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Item 7.B.1.c: September Check Register Report Attachments: ( 1) Sept 26 Check Payment
Report 10/2/2026 at 10:38 AM -- 7.B.1.c. September Check Register Report Attachments: (1)
Sept 26 Check Payment Report 10/2/2026 at 10:38 AM

Item 7.B.1.d: Annual English as a Second Language Report Attachments: ( 1) ESL Program
Annual Program Evaluation Report_ October 2026 9/27/2026 at 1:05 PM -- 7.B.1.d. Annual

English as a Second Language Report Attachments: (1 ) ESL Program Annual Program Evaluation
Report_ October 2026 9/27/2026 at 1:05 PM

Item 7.B.2: Administrator/Director Reports -- 7.B.2. Administrator/Director Reports

Item 7.B.2.a: Elementary Principal Report by Ms. Darcy Cauley Attachments: (1) BES Board
Report 9/29/2026 at 7:42 AM -- 7.B.2.a. Elementary Principal Report by Ms. Darcy Cauley
Attachments: (1) BES Board Report 9/29/2026 at 7:42 AM

Item 7.B.2.b: Junior High Principal Report by Ms. Dawn Cornutt Attachments: ( 1) Junior
High Board Report- October 26.docx 9/27/2026 at 1:06 PM -- 7.B.2.b. Junior High Principal
Report by Ms. Dawn Cornutt Attachments: ( 1 ) Junior High Board Report- October 26.docx
9/27/2026 at 1:06 PM

Item 7.B.2.c: High School Principal Report by Ms. Leslie Griffis Attachments: (1) BHS -
October 2026 Board Report 9/27/2026 at 1:08 PM -- 7.B.2.c. High School Principal Report by
Ms. Leslie Griffis Attachments: (1) BHS - October 2026 Board Report 9/27/2026 at 1:08 PM

Item 7.B.2.d: Athletic Director Report by Coach Bryan Gayoso and Coach Nathan Riggan
Attachments: ( 2 ) Lady Cat fall sports Board Report 9/27/2026 at 1:11 PM Board Report Boys
Athletics 9/28/2026 at 5:49 PM -- 7.B.2.d. Athletic Director Report by Coach Bryan Gayoso
and Coach Nathan Riggan Attachments: ( 2 ) Lady Cat fall sports Board Report 9/27/2026 at
1:11 PM Board Report Boys Athletics 9/28/2026 at 5:49 PM

Item 7.B.2.e: Technology Director Report -- 7.B.2.e. Technology Director Report

Item 8: Items for Action/Discussion [Vote: PASSED (7 Yes, 0 No)] -- 8. ltems for
Action/Discussion

Item 8.A: Consider action to approve the minutes from the Regular Board Meeting held on
September 14, 2026. Attachments: (1) 9-14-2026 Regular Minutes 9/29/2026 at 1:45 PM [Vote:
PASSED (7 Yes, 0 No)] -- 8.A. Consider action to approve the minutes from the Regular Board
Meeting held on September 14, 2026. Attachments: (1) 9-14-2026 Regular Minutes 9/29/2026
at 1:45 PM

Item 8.B: DlIscussion and possible action to approve a lease agreement with Auto Chlor for
the dishwashers in the BISD cafeterias. Attachments: (1 ) AutoChlor Lease Agreement
(Dishwasher) 9/27/2026 at 1:15 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Discussion and
possible action to approve a lease agreement with Auto Chlor for the dishwashers in the BISD
cafeterias. Attachments: ( 1 ) AutoChlor Lease Agreement (Dishwasher) 9/27/2026 at 1:15 PM

Item 8.C: Discussion and possible action to approve revisions to the BISD Superintendent
Advisory Council (SAC) for the 2026-27 school year. Attachments: ( 1) Superintendent
Advisory Committee 9/29/2026 at 1:44 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Discussion and
possible action to approve revisions to the BISD Superintendent Advisory Council (SAC) for

the 2026-27 school year. Attachments: ( 1 ) Superintendent Advisory Committee 9/29/2026 at
1:44 PM
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Item 8.D: Discussion and possible action to approve paraprofessional educational and high
needs stipends. Attachments: ( 1) Paraprofessional Stipends 9/28/2026 at 5:26 PM [Vote:
PASSED (7 Yes, 0 No)] -- 8.D. Discussion and possible action to approve paraprofessional
educational and high needs stipends. Attachments: (1 ) Paraprofessional Stipends 9/28/2026
at 5:26 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BALLINGER ISD
(Runnels County, Texas) convened on 2026-10-05, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bal i ngeri sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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