TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

GATESVILLE ISD (CORYELL COUNTY, TX)

GATESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GATESVILLE ISD (Coryell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,557 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GATESVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-18
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GATESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Prese Action Items PASSED (7-0)
10: PRESENTATION/DISCUSSION/ACTION ITEMS Action Items PASSED (7-0)
10.A: TEACHER INCENTIVE ALLOTMENT PAYOUT & FUNDING SOURC General General

10.B: DISCUSSION & POSSIBLE ACTION TO APPROVE IDEAL IMPA Action Items PASSED (7-0)
10.C: DISCUSSION & POSSIBLE ACTION TO APPROVE IDEAL IMPA Action Items PASSED (7-0)
10.D: DATE FOR PROPOSED 2026-2027 BOARD BUDGET & TAX RAT  General General

10.E: DATE FOR PUBLIC MEETING TO DISCUSS & ADOPT 2026-20 General General

10.F: REQUEST FOR PROPOSAL FOR 2026-2027 FOOD SERVICE MA  General General

10.G: REPLACEMENT OF PROJECTORS AT ELEMENTARY CAMPUS Pre General General

10.H: WINGS PROGRAM START AND END TIMES FOR 2026-2027 Pr General General

10.1: LIBRARY PURCHASES FOR BOARD APPROVAL Presenter: Ba General General

11: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) Executive Session Executive Session
11.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS,  General General

11.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS,  General General

12: ACTION PURSUANT TO EXECUTIVE SESSION Action Items PASSED (7-0)
12.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

12.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

13: FUTURE BUSINESS General General

13.A: FUTURE AGENDA ITEMS General General
13.A.1: DISTRICT END OF YEAR SERVICE AWARDS - FRIDAY, MA General General

14: ADJOURNMENT General General

2: PLEDGE OF ALLEGIANCE General General

3: INVOCATION General General

4: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., General General

5: STAFF SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Su General General

6: SPECIAL RECOGNITION: STUDENT-ATHLETE ACADEMIC ALL-STA  General General

7: PUBLIC COMMENTS Presenter: Charles Ament, President Public Hearing Public Hearing
8: CONSENT AGENDA Consent PASSED (7-0)
8.A: MINUTES OF APRIL 27, 2026 REGULAR MEETING Attachmen Consent PASSED (7-0)
8.B: FINANCIAL STATEMENTS AS OF APRIL 30, 2026 Attachmen General General

8.C: BILLS AND PAYROLLS FOR APRIL 2026 Attachments: ( 1 General General

8.D: BUDGET AMENDMENTS Attachments: (1) D. Budget Amen General General

8.E: Y-T-D BUDGET AMENDMENTS TO FUND BALANCE Attachments General General

8.F: VITAL SIGNS REPORT Attachments: ( 1) F. Vital Sign Reports Reports

8.G: FOOD SERVICE REPORT Attachments: (1) G. Food Serv Reports Reports

9: INFORMATION ITEMS General General

9.A: PRELIMINARY 2026 PROPERTY VALUES RELEASED Presenter General General

9.B: TEACHER INCENTIVE ALLOTMENT UPDATE Presenter: Bridg Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter: Charles Ament, President
Attachments: (3) BB1 2025-2026 School Calendar 5/14/2026 at 1:52 PM BB2 Board Activity

Calendar-May 5/14/2026 at 1:52 PM BB3 Educational Philosophy 5/14/2026 at 1:53 PM [Vote:

PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter:
Charles Ament, President Attachments: ( 3 ) BB1 2025-2026 School Calendar 5/14/2026 at 1:52

PM BB2 Board Activity Calendar-May 5/14/2026 at 1:52 PM BB3 Educational Philosophy 5/1

Item 10: PRESENTATION/DISCUSSION/ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10.
PRESENTATION/DISCUSSION/ACTION ITEMS

Item 10.A: TEACHER INCENTIVE ALLOTMENT PAYOUT & FUNDING SOURCE Presenter: LeighAnn Goodwin,
Asst. Supt. of Finance Attachments: ( 1) BAI SourceTeacher Incentive Allotment Payout &

Funding 5/14/2026 at 3:13 PM -- 10.A. TEACHER INCENTIVE ALLOTMENT PAYOUT & FUNDING SOURCE
Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 1) BAl SourceTeacher

Incentive Allotment Payout & Funding 5/14/2026 at 3:13 PM
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 10.B: DISCUSSION & POSSIBLE ACTION TO APPROVE IDEAL IMPACT SERVICE AGREEMENT Presenter:
IDEAL IMPACT REPRESENTATIVE Attachments: ( 2 ) BAI Ideal Impact Services Agreement 5/14/2026

at 3:16 PM ideal impact info sheet attachment 5/14/2026 at 3:16 PM [Vote: PASSED (7 Yes, 0

No)] -- 10.B. DISCUSSION & POSSIBLE ACTION TO APPROVE IDEAL IMPACT SERVICE AGREEMENT
Presenter: IDEAL IMPACT REPRESENTATIVE Attachments: ( 2 ) BAI Ideal Impact Services

Agreement 5/14/2026 at 3:16 PM ideal impact info sheet attachment 5/14/2026 at

Item 10.C: DISCUSSION & POSSIBLE ACTION TO APPROVE IDEAL IMPACT PAYMENT PLAN AGREEMENT
Presenter: IDEAL IMPACT REPRESENTATIVE Attachments: (1) BAI lease purchase agreement

5/14/2026 at 3:17 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.C. DISCUSSION & POSSIBLE ACTION TO
APPROVE IDEAL IMPACT PAYMENT PLAN AGREEMENT Presenter: IDEAL IMPACT REPRESENTATIVE
Attachments: (1) BAI lease purchase agreement 5/14/2026 at 3:17 PM

Item 10.D: DATE FOR PROPOSED 2026-2027 BOARD BUDGET & TAX RATE WORKSHOP Presenter: LeighAnn
Goodwin, Asst. Supt. of Finance Attachments: ( 1 ) BAI prposed budget workshop date

5/14/2026 at 3:20 PM -- 10.D. DATE FOR PROPOSED 2026-2027 BOARD BUDGET & TAX RATE WORKSHOP
Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 1 ) BAI prposed budget

workshop date 5/14/2026 at 3:20 PM

Item 10.E: DATE FOR PUBLIC MEETING TO DISCUSS & ADOPT 2026-2027 BOARD BUDGET & TAX RATE
Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 1) BAI call for public

meeting to adopt budget 5/14/2026 at 3:25 PM -- 10.E. DATE FOR PUBLIC MEETING TO DISCUSS &
ADOPT 2026-2027 BOARD BUDGET & TAX RATE Presenter: LeighAnn Goodwin, Asst. Supt. of Finance
Attachments: (1) BAI call for public meeting to adopt budget 5/14/2026 at 3:25 PM

Item 10.F: REQUEST FOR PROPOSAL FOR 2026-2027 FOOD SERVICE MANAGEMENT COMPANY Presenter:
LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) BAIl - RFP Food management

service 5/14/2026 at 3:27 PM FINAL RUBRIC RFP FSMC TDA APPROVED 5/15/2026 at 3:39 PM --

10.F. REQUEST FOR PROPOSAL FOR 2026-2027 FOOD SERVICE MANAGEMENT COMPANY Presenter: LeighAnn
Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) BAIl - RFP Food management service

5/14/2026 at 3:27 PM FINAL RUBRIC RFP FSMC TDA APPROVED 5/15/2

Item 10.G: REPLACEMENT OF PROJECTORS AT ELEMENTARY CAMPUS Presenter: LeighAnn Goodwin, Asst.
Supt. of Finance Attachments: (2 ) Touch Displays for Elementary classrooms BAI 5/14/2026

at 3:28 PM Touch Displays Cynergy quote May 2026 attachment 5/14/2026 at 3:28 PM -- 10.G.

REPLACEMENT OF PROJECTORS AT ELEMENTARY CAMPUS Presenter: LeighAnn Goodwin, Asst. Supt. of
Finance Attachments: ( 2 ) Touch Displays for Elementary classrooms BAI 5/14/2026 at 3:28 PM

Touch Displays Cynergy quote May 2026 attachment 5

Item 10.H: WINGS PROGRAM START AND END TIMES FOR 2026-2027 Presenter: Barrett Pollard,
Ed.D., Superintendent Attachments: ( 1 ) BAI WINGS Program Start and End Times for 2026-2027
5/14/2026 at 3:35 PM -- 10.H. WINGS PROGRAM START AND END TIMES FOR 2026-2027 Presenter:
Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 ) BAI WINGS Program Start and End

Times for 2026-2027 5/14/2026 at 3:35 PM

Iltem 10.I: LIBRARY PURCHASES FOR BOARD APPROVAL Presenter: Barrett Pollard, Ed.D.,
Superintendent Attachments: (1) BAI library purchases for board approval 5/14/2026 at 3:31
PM -- 10.1. LIBRARY PURCHASES FOR BOARD APPROVAL Presenter: Barrett Pollard, Ed.D.,
Superintendent Attachments: (1 ) BAI library purchases for board approval 5/14/2026 at 3:31
PM
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 11: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) -- 11. EXECUTIVE SESSION (TEX. GOV'T
CODE 551.001)

Item 11.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074) -- 11.A.
DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND
EVALUATION OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074)

Iltem 11.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF PERSONNEL (TEX. GOV'T CODE 551.074) -- 11.B. DELIBERATION

REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
PERSONNEL (TEX. GOV'T CODE 551.074)

Item 12: ACTION PURSUANT TO EXECUTIVE SESSION [Vote: PASSED (7 Yes, 0 No)] -- 12. ACTION
PURSUANT TO EXECUTIVE SESSION

Item 12.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
ADMINISTRATIVE PERSONNEL -- 12.A. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL

Item 12.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
PERSONNEL -- 12.B. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND
EVALUATION OF PERSONNEL

Item 13: FUTURE BUSINESS -- 13. FUTURE BUSINESS
Item 13.A: FUTURE AGENDA ITEMS -- 13.A. FUTURE AGENDA ITEMS

Item 13.A.1: DISTRICT END OF YEAR SERVICE AWARDS - FRIDAY, MAY 22 at 10:00 a.m. at the GHS
Auditorium Presenter: Barrett Pollard, Ed.D., Superintendent -- 13.A.1. DISTRICT END OF YEAR
SERVICE AWARDS - FRIDAY, MAY 22 at 10:00 a.m. at the GHS Auditorium Presenter: Barrett

Pollard, Ed.D., Superintendent

Item 14: ADJOURNMENT -- 14. ADJOURNMENT
Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE
Item 3: INVOCATION -- 3. INVOCATION

Item 4: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1
) BAI - student spotlight - brooke bernquist 5/15/2026 at 12:56 PM -- 4. STUDENT SPOTLIGHT
Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 ) BAI - student spotlight

- brooke bernquist 5/15/2026 at 12:56 PM

Item 5: STAFF SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: (1)
BAI staff spotlight - karrie judd 5/14/2026 at 3:46 PM -- 5. STAFF SPOTLIGHT Presenter:
Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 ) BAI staff spotlight - karrie judd
5/14/2026 at 3:46 PM

Item 6: SPECIAL RECOGNITION: STUDENT-ATHLETE ACADEMIC ALL-STATE RECIPIENTS Presenter: Rickey
Phillips, Athletic Director Attachments: ( 2 ) BAI- Student athlete academic all state

recipients 5/15/2026 at 1:26 PM THSCA students at school board May 2026 5/15/2026 at 1:50 PM

-- 6. SPECIAL RECOGNITION: STUDENT-ATHLETE ACADEMIC ALL-STATE RECIPIENTS Presenter: Rickey
Phillips, Athletic Director Attachments: ( 2 ) BAI- Student athlete academic all state

recipients 5/15/2026 at 1:26 PM THSCA students at school board Ma

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Iltem 7: PUBLIC COMMENTS Presenter: Charles Ament, President -- 7. PUBLIC COMMENTS Presenter:
Charles Ament, President

Item 8: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA

Item 8.A: MINUTES OF APRIL 27, 2026 REGULAR MEETING Attachments: (1) 2026 04-27 Minutes
5/15/2026 at 2:59 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. MINUTES OF APRIL 27, 2026 REGULAR
MEETING Attachments: ( 1) 2026 04-27 Minutes 5/15/2026 at 2:59 PM

Item 8.B: FINANCIAL STATEMENTS AS OF APRIL 30, 2026 Attachments: ( 1) B. Financial
Statements as of April 30, 2026 5/14/2026 at 2:02 PM -- 8.B. FINANCIAL STATEMENTS AS OF
APRIL 30, 2026 Attachments: (1) B. Financial Statements as of April 30, 2026 5/14/2026 at
2:02 PM

Item 8.C: BILLS AND PAYROLLS FOR APRIL 2026 Attachments: (1) C. Bills & Payroll for April
2026 5/14/2026 at 2:59 PM -- 8.C. BILLS AND PAYROLLS FOR APRIL 2026 Attachments: (1) C.
Bills & Payroll for April 2026 5/14/2026 at 2:59 PM

Iltem 8.D: BUDGET AMENDMENTS Attachments: (1) D. Budget Amendments 5/14/2026 at 2:59 PM --
8.D. BUDGET AMENDMENTS Attachments: (1) D. Budget Amendments 5/14/2026 at 2:59 PM

Item 8.E: Y-T-D BUDGET AMENDMENTS TO FUND BALANCE Attachments: (1) E. YTD Budget
Amendments to Fund Balance 5/14/2026 at 2:59 PM -- 8.E. Y-T-D BUDGET AMENDMENTS TO FUND
BALANCE Attachments: (1) E. YTD Budget Amendments to Fund Balance 5/14/2026 at 2:59 PM

Item 8.F: VITAL SIGNS REPORT Attachments: ( 1) F. Vital Signs Report 5/14/2026 at 3:00 PM
-- 8.F. VITAL SIGNS REPORT Attachments: (1) F. Vital Signs Report 5/14/2026 at 3:00 PM

Item 8.G: FOOD SERVICE REPORT Attachments: ( 1) G. Food Service Report - April 2026
5/14/2026 at 3:00 PM -- 8.G. FOOD SERVICE REPORT Attachments: (1) G. Food Service Report -
April 2026 5/14/2026 at 3:00 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GATESVILLE ISD
(Coryell County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gatesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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