TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

POPULATION SERVED
175,241 residents

MEETING DATE
2025-09-30

TX- AGENDA- 2025- 09- 30

Meeting Session Title

Session Classification & Date

Total Indexed Docket Iltems

2. EXECUTIVE SESSION & DOCKET SUMMARY

32 agenda items

Guadalupe County Commissioners Court

REGULAR SESSION | 2025-09-30

32 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1:

Call to Order.

10: EXECUTIVE SESSION

11: Motion to Adjourn. Members of the public will be ent

2:

3:

w > » » »

Pledges to U.S. and Texas Flags and Silent Prayer.

Citizens to be heard.

: PROCLAMATION(S)
: PRESENTATION

: DISCUSSION

: CONSENT ITEMS

: ACTION ITEMS

: Announcement of Upcoming Guadalupe County Public Even

The purchase agreement with Soch, Inc. for Integra El
Guadalupe County's preliminary financing alternatives
The Bill List(s).

Pursuant to Sec. 551.087

The Order to Advertise and Request for Qualifications

CATEGORY / FISCAL NOTE
Proclamations
Executive Session
Executive Session
Proclamations
Proclamations
Proclamations
Proclamations
Proclamations
Consent Agenda
Action Items
Action Items
Action Items
Proclamations
Consent Agenda
Executive Session

Action ltems
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ACTION / VOTE
PASSED (5-0)
Executive Session
Executive Session
Proclamations
Proclamations
Proclamations
Proclamations
Proclamations
Consent Agenda
PASSED (5-0)
Action Items
PASSED (5-0)
Proclamations
Consent Agenda
Executive Session

PASSED (5-0)
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

: The FY 2025 end-of-year accomplishments by the Road &
: The EBA List.

: Pursuant to Sec. 551.074

: The PCA BiIll List and Jury Check Registers.

: The Order to Advertise and Invitation for Bid specifi

: The Order for the Disposition of Salvage or Surplus P

: The Auditor's Monthly Report for July 2025.

: The Capital Project Fund Bill List.

: The Treasurer's Monthly and Investment Report for Jul

B
B
B
C
C
D
D
E
E
E

: Budget Amendment #25-81

F: The Joint Election Agreements with the following enti

G: Budget Amendment 25-82

G: The Guadalupe Regional Medical Center (GRMC) Board of
H: The Rider for Bond No. 67324848 William Herring, chan

I: The Excavation Permit Applications for the following

J: The renewal of the Interlocal Agreement between Guada

Proclamations
Consent Agenda
Executive Session
Consent Agenda
Action Items
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Consent Agenda

Consent Agenda

Proclamations
Consent Agenda
Executive Session
Consent Agenda
PASSED (5-0)
PASSED (5-0)
Consent Agenda
Action Items
Consent Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Consent Agenda
Consent Agenda
Consent Agenda

PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Item 10: EXECUTIVE SESSION -- 10. EXECUTIVE SESSION: In accordance with Chapter 551 of the

Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed

session to discuss the following items, and any final action or vote will take place in

publi

Item 11: Motion to Adjourn. Members of the public will be entitled to participate and
address the governmental body during any telephonic or videoconference meeting. Meeting 1D

-- 11. Motion to Adjourn. Members of the public will be entitled to participate and address
the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037

7057 Passcode: 638728 Join Zoom Meeting https://usO6web.zoo

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.

Iltem 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: PROCLAMATION(S) -- 4. PROCLAMATION(S): Discussion and Possible Motion to Recognize

the Following:
Item 5: PRESENTATION -- 5. PRESENTATION:

Item 6: DISCUSSION -- 6. DISCUSSION:

Item 7: CONSENT ITEMS -- 7. CONSENT ITEMS: The following may be acted upon in one motion. A
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 8: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 8. ACTION ITEMS: Discussion and
possible motion relative to:

Item 9: Announcement of Upcoming Guadalupe County Public Events. -- 9. Announcement of
Upcoming Guadalupe County Public Events.

Item A: The purchase agreement with Soch, Inc. for Integra Election Management Software to
provide a single management option for asset tracking for the Elections Department. [Vote:
PASSED (5 Yes, 0 No)] -- A. The purchase agreement with Soch, Inc. for Integra Election
Management Software to provide a single management option for asset tracking for the
Elections Department.

Item A: Guadalupe County's preliminary financing alternatives with representatives of SAMCO
Capital Markets, Inc. -- A. Guadalupe County's preliminary financing alternatives with
representatives of SAMCO Capital Markets, Inc.

Item A: The Bill List(s). -- A. The Bill List(s).

Item A: Pursuant to Sec. 551.087 -- A. Pursuant to Sec. 551.087: To discuss or deliberate
regarding commercial or financial information that the governmental body has received from a
business prospect that the governmental body seeks to have locate, stay, or expand in or
near the

Item B: The Order to Advertise and Request for Qualifications specifications for RFQ 26-01,
Construction Manager-at-Risk (CMAR) - Animal Control Facility Remodel. [Vote: PASSED (5 Yes,
0 No)] -- B. The Order to Advertise and Request for Qualifications specifications for RFQ

26-01, Construction Manager-at-Risk (CMAR) - Animal Control Facility Remodel.

Item B: The FY 2025 end-of-year accomplishments by the Road & Bridge Department. -- B. The
FY 2025 end-of-year accomplishments by the Road & Bridge Department.

Iltem B: The EBA List. -- B. The EBA List.

Item B: Pursuant to Sec. 551.074 -- B. Pursuant to Sec. 551.074: To deliberate the
employment, evaluation, and duties of the following public officers or employees:
Environmental Health Director and Road & Bridge Administrator.

Item C: The PCA Bill List and Jury Check Registers. -- C. The PCA Bill List and Jury Check
Registers.

Item C: The Order to Advertise and Invitation for Bid specifications for IFB 26-02,

Stagecoach Road Overlay Project, Phase 1. [Vote: PASSED (5 Yes, 0 No)] -- C. The Order to
Advertise and Invitation for Bid specifications for IFB 26-02, Stagecoach Road Overlay
Project, Phase 1.

Item D: The Order for the Disposition of Salvage or Surplus Property in accordance with

Section 263.152, Texas Local Government Code. [Vote: PASSED (5 Yes, 0 No)] -- D. The Order
for the Disposition of Salvage or Surplus Property in accordance with Section 263.152, Texas
Local Government Code.

Item D: The Auditor's Monthly Report for July 2025. -- D. The Auditor's Monthly Report for
July 2025.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item E: The Capital Project Fund Bill List. -- E. The Capital Project Fund Bill List.

Item E: The Treasurer's Monthly and Investment Report for July 2025. -- E. The Treasurer's
Monthly and Investment Report for July 2025.

Item F: Budget Amendment #25-81 [Vote: PASSED (5 Yes, 0 No)] -- F. Budget Amendment #25-81:
To transfer funds from various personnel and operation lines and fund balance to inmate
medical services, prescriptions/medical supplies, overtime, and sign-on bonus.

Item F: The Joint Election Agreements with the following entities and authorize the

Elections Administrator to sign the agreements [Vote: PASSED (5 Yes, 0 No)] -- F. The Joint
Election Agreements with the following entities and authorize the Elections Administrator to
sign the agreements: The City of Schertz; The City of Cibolo; Marion ISD;
Schertz-Cibolo-Universal City ISD; Prairie Lea ISD; Nixon-Sm

Item G: Budget Amendment 25-82 [Vote: PASSED (5 Yes, 0 No)] -- G. Budget Amendment 25-82: To
transfer funds from County Court at Law guardian ad litem to County Court at Law No. 2 court
appointed attorneys to cover additional expenses in FY25.

Item G: The Guadalupe Regional Medical Center (GRMC) Board of Managers -- G. The Guadalupe
Regional Medical Center (GRMC) Board of Managers: Accept the resignation of Ronald Humphrey
as a County representative; The appointment of Bree Vickers as a County representative,
remainder of term, 3/1/2022 to 2/29/2028; a

Item H: The Rider for Bond No. 67324848 William Herring, changing from Part-Time to
Full-Time Deputy Constable, Precinct 4. -- H. The Rider for Bond No. 67324848 William
Herring, changing from Part-Time to Full-Time Deputy Constable, Precinct 4.

Item I: The Excavation Permit Applications for the following County roads -- I. The

Excavation Permit Applications for the following County roads: 10222 Huber Road, Precinct 2;
7900 EIm Creek Road, Precinct 4; EIm Creek Road, Precinct 4; and South Santa Clara Road,
Precinct 4.

Item J: The renewal of the Interlocal Agreement between Guadalupe County and the City of
Seguin for the provision of fire investigation services. [Vote: PASSED (5 Yes, 0 No)] -- J.

The renewal of the Interlocal Agreement between Guadalupe County and the City of Seguin for
the provision of fire investigation services.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2025-09-30, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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