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THREE WAY ISD (ERATH COUNTY, TX)

THREE WAY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE WAY ISD (Erath County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 224 residents 2026-01-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE WAY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-13

Total Indexed Docket Items 18 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE WAY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Roll Call - Verify Quorum Tracie Hankins, Senaida Hue
II: Citizen Comments Agenda Item Type: Action Item

IlI: Staff Reports Agenda Item Type: Action Item

IIl.1: Financial Update Agenda Item Type: Action Item At
111.2: Principal's Report Agenda Item Type: Action Item
111.3: Superintendent Agenda Item Type: Action Item

IV: Consent Agenda Agenda Item Type: Action Item
IV.1: Consider approval or other action for minutes for
IV.2: Consider approval or other action regarding accoun
V: Action Items Agenda Item Type: Action Item

V.1: Discussion, consideration, and possible action to a
V.2: Discussion, consideration, and possible action to a
V.3: Discussion, consideration, and possible action to a
V.4: Discussion, consideration, and possible action rega
VI: Closed Session Agenda ltem Type: Action Item

VI.1: In accordance with Texas Open Meetings Law, Texas

VI.2: Discussion, consideration, and possible action reg
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Consent

Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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THREE WAY ISD -- THREE WAY ISD Board of Trustees Regular Meeting (Continued)

VII: Adjourn With no further business before the Board, Action Items PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call - Verify Quorum Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz,
Cody Howle Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- I. Roll Call -

Verify Quorum Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz, Cody Howle Agenda
Item Type: Action ltem

Item II: Citizen Comments Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- Il
Citizen Comments Agenda Item Type: Action ltem

Item III: Staff Reports Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- IIl.
Staff Reports Agenda Item Type: Action Item

Item 111.1: Financial Update Agenda Item Type: Action Item Attachments: ( 2 ) BOARD REPORT
SUMMARY DEC 2025 Cash Flow Report 2025-26 [Vote: PASSED (2 Yes, 0 No)] -- lll.1. Financial
Update Agenda Item Type: Action Item Attachments: (2 ) BOARD REPORT SUMMARY DEC 2025 Cash
Flow Report 2025-26

Item 111.2: Principal's Report Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] --
I11.2. Principal's Report Agenda Item Type: Action Item

Item 111.3: Superintendent Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] --
I11.3. Superintendent Agenda Item Type: Action ltem

Item 1V: Consent Agenda Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- IV.
Consent Agenda Agenda Item Type: Action Item

Item IV.1: Consider approval or other action for minutes for the December 9, 2025 regular
meeting. Agenda ltem Type: Action Item Attachments: ( 1) 25-12-09 Regular School Board
Meeting minutes [Vote: PASSED (2 Yes, 0 No)] -- IV.1. Consider approval or other action for
minutes for the December 9, 2025 regular meeting. Agenda Item Type: Action Item Attachments:
(1) 25-12-09 Regular School Board Meeting minutes

Item 1V.2: Consider approval or other action regarding accounts payable report for payments
made for the month of December 2025. Agenda Item Type: Action Item Attachments: (1) Check
Payments_Dec_010526 [Vote: PASSED (2 Yes, 0 No)] -- IV.2. Consider approval or other action
regarding accounts payable report for payments made for the month of December 2025. Agenda
Item Type: Action Item Attachments: ( 1 ) Check Payments_Dec_010526

Item V: Action Items Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- V. Action
Items Agenda Item Type: Action Item

Item V.1: Discussion, consideration, and possible action to approve: A RESOLUTION
authorizing the issuance of Three Way Independent School District Maintenance Tax Note,
Taxable Series 2026; Providing for the payment of such maintenance note; specifying the
terms and features of said maintenance note; and resolving other matters incident and
related to the issuance, sale, payment, and delivery of said maint [Vote: PASSED (2 Yes, 0
No)] -- V.1. Discussion, consideration, and possible action to approve: A RESOLUTION
authorizing the issuance of Three Way Independent School District Maintenance Tax Note,
Taxable Series 2026; Providing for the payment of such maintenance note; sp

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



THREE WAY ISD -- THREE WAY ISD Board of Trustees Regular Meeting (Continued)

Item V.2: Discussion, consideration, and possible action to approve SY 25/26 Interlocal
Agreement with Region 10 Education Service Center for membership in their Multi-Region
Purchasing Cooperative. Agenda Item Type: Action Item Attachments: ( 1 ) Coop Agreement
25-26SY [Vote: PASSED (2 Yes, 0 No)] -- V.2. Discussion, consideration, and possible action
to approve SY 25/26 Interlocal Agreement with Region 10 Education Service Center for
membership in their Multi-Region Purchasing Cooperative. Agenda Item Type: Action Item
Attachments: (1

Item V.3: Discussion, consideration, and possible action to adopt Resolution regarding

Senate Bill 11, Period of Prayer and Reading of the Bible or other Religious text. Agenda

Item Type: Action Item Attachments: (2 ) SB 11 Resolution SB 11 Resolution [Vote: PASSED (2
Yes, 0 No)] -- V.3. Discussion, consideration, and possible action to adopt Resolution

regarding Senate Bill 11, Period of Prayer and Reading of the Bible or other Religious text.
Agenda Item Type: Action ltem Attachments: (2 ) SB 11 Resolution SB 11 Res

Item V.4: Discussion, consideration, and possible action regarding Superintendent
Evaluation. Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- V.4. Discussion,
consideration, and possible action regarding Superintendent Evaluation. Agenda Item Type:
Action ltem

Item VI: Closed Session Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VI.
Closed Session Agenda Item Type: Action Item

Item VI.1: In accordance with Texas Open Meetings Law, Texas Government Code Section 551,
Annotated in accordance with: Section 551.074 - to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee:

Positions and Contracts Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VI.1.

In accordance with Texas Open Meetings Law, Texas Government Code Section 551, Annotated in
accordance with: Section 551.074 - to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a

Item VI.2: Discussion, consideration, and possible action regarding items discussed in
closed session. Agenda ltem Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VI.2.
Discussion, consideration, and possible action regarding items discussed in closed session.
Agenda Item Type: Action Item

Item VII: Adjourn With no further business before the Board, this meeting is adjourned at

pm. Agenda ltem Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VII. Adjourn With
no further business before the Board, this meeting is adjourned at pm. Agenda ltem
Type: Action Item

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE WAY ISD
(Erath County, Texas) convened on 2026-01-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. tw sd. us
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THREE WAY ISD -- THREE WAY ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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