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KINGSVILLE ISD (KLEBERG COUNTY, TX)

KINGSVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KINGSVILLE ISD (Kleberg County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
2,343 residents 2026-06-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KINGSVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-16

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KINGSVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call, Establishment of Quorum and Call to Order Action Items PASSED (7-0)
2: Notice of Meeting: This meeting has been posted in Ac General General
3: Moment of Silence/Pledge of Allegiance/Texas Pledge General General
4: Public Participation [Policy BED] General General
5: Communication from Administration General General
5.A: Superintendent's Update Presenter: Dr. Luz Martinez Reports Reports
5.B: Budget Recap/Check Register for April 2026 Presente General General
5.C: Construction and Maintenance Update Presenter: Dr. Reports Reports
5.D: HMK FEMA Domes Update Presenter: Dr. Peter Pitts Reports Reports
6: New Business General General
6.A: By Common Consent, the Board Agrees to Consider as Consent PASSED (7-0)
6.A.1: Approval of Board Meeting Minutes Consent PASSED (7-0)

6.B: Discussion and Possible Action Regarding the First
6.C: Discussion and Possible Action Regarding Good Cause
6.D: Discussion and Possible Action Regarding the 2026-2
6.E: Discussion and Possible Action Regarding the Athlet

7: The Board will enter into Closed Session in Accordanc
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Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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KINGSVILLE ISD -- KINGSVILLE ISD Board of Trustees Regular Meeting (Continued)

7.A: Consider and Deliberate Regarding the Resignation/R Action Items PASSED (7-0)
7.B: Consider and Deliberate Regarding the Employment of Action Items PASSED (7-0)
7.C: Discussion with Legal Counsel Regarding Legal and P General General
7.D: Discussion Regarding the Intruder Detection Audit R Reports Reports
7.E: Discussion Regarding the District Vulnerability Ass General General
7.F: Discussion Regarding the KISD Safety & Security Aud General General
8: Return to Open Session and Take Necessary Action on M Action Items PASSED (7-0)
8.A: Discussion and Possible Action Regarding the Resign Action Items PASSED (7-0)
8.B: Discussion and Possible Action Regarding Employment Action Items PASSED (7-0)
8.C: Discussion and Possible Action Regarding Legal and Action Items PASSED (7-0)
9: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call, Establishment of Quorum and Call to Order [Vote: PASSED (7 Yes, 0 No)] --
1. Roll Call, Establishment of Quorum and Call to Order

Item 2: Notice of Meeting: This meeting has been posted in Accordance with Government Code
Chapter 551, State of Texas Open Meetings Act -- 2. Notice of Meeting: This meeting has been
posted in Accordance with Government Code Chapter 551, State of Texas Open Meetings Act

Item 3: Moment of Silence/Pledge of Allegiance/Texas Pledge -- 3. Moment of Silence/Pledge
of Allegiance/Texas Pledge

Item 4: Public Participation [Policy BED] -- 4. Public Participation [Policy BED]
Item 5: Communication from Administration -- 5. Communication from Administration

Item 5.A: Superintendent's Update Presenter: Dr. Luz Martinez -- 5.A. Superintendent's
Update Presenter: Dr. Luz Martinez

Item 5.B: Budget Recap/Check Register for April 2026 Presenter: Dr. Peter Pitts -- 5.B.
Budget Recap/Check Register for April 2026 Presenter: Dr. Peter Pitts

Item 5.C: Construction and Maintenance Update Presenter: Dr. Peter Pitts -- 5.C.
Construction and Maintenance Update Presenter: Dr. Peter Pitts

Item 5.D: HMK FEMA Domes Update Presenter: Dr. Peter Pitts -- 5.D. HMK FEMA Domes Update
Presenter: Dr. Peter Pitts

Iltem 6: New Business -- 6. New Business

Iltem 6.A: By Common Consent, the Board Agrees to Consider as One Action Item The Following:
[Vote: PASSED (7 Yes, 0 No)] -- 6.A. By Common Consent, the Board Agrees to Consider as One
Action Item The Following:

Iltem 6.A.1: Approval of Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 6.A.1.
Approval of Board Meeting Minutes
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KINGSVILLE ISD -- KINGSVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 6.B: Discussion and Possible Action Regarding the First Amendment and Extension to
Agreement for Clinical Services between the University of Texas Rio Grande Valley (UTRGV)
and Kingsville Independent School District Presenter: Dr. Joseph Welch [Vote: PASSED (7 Yes,
0 No)] -- 6.B. Discussion and Possible Action Regarding the First Amendment and Extension to
Agreement for Clinical Services between the University of Texas Rio Grande Valley (UTRGV)
and Kingsville Independent School District Presenter: Dr. Joseph We

Item 6.C: Discussion and Possible Action Regarding Good Cause Exemption for Armed Security
Officer Presenter: Mr. Max Segovia [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Discussion and
Possible Action Regarding Good Cause Exemption for Armed Security Officer Presenter: Mr. Max
Segovia

Item 6.D: Discussion and Possible Action Regarding the 2026-2027 Board Meetings Calendar
Presenter: Mr. Joseph Ruiz [Vote: PASSED (7 Yes, 0 No)] -- 6.D. Discussion and Possible
Action Regarding the 2026-2027 Board Meetings Calendar Presenter: Mr. Joseph Ruiz

Item 6.E: Discussion and Possible Action Regarding the Athletic Stipends Presenter: Dr.
Peter Pitts [Vote: PASSED (7 Yes, 0 No)] -- 6.E. Discussion and Possible Action Regarding
the Athletic Stipends Presenter: Dr. Peter Pitts

Item 7: The Board will enter into Closed Session in Accordance with the Texas Open Meetings
Act, Texas Government Code 551.071 and 551.074 to Deliberate and Consider the Following:
[Vote: PASSED (7 Yes, 0 No)] -- 7. The Board will enter into Closed Session in Accordance

with the Texas Open Meetings Act, Texas Government Code 551.071 and 551.074 to Deliberate
and Consider the Following:

Item 7.A: Consider and Deliberate Regarding the Resignation/Retirement of Contract
Employee(s) [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consider and Deliberate Regarding the
Resignation/Retirement of Contract Employee(s)

Item 7.B: Consider and Deliberate Regarding the Employment of Contracted Personnel [Vote:
PASSED (7 Yes, 0 No)] -- 7.B. Consider and Deliberate Regarding the Employment of Contracted
Personnel

Item 7.C: Discussion with Legal Counsel Regarding Legal and Personnel Matters -- 7.C.
Discussion with Legal Counsel Regarding Legal and Personnel Matters

Item 7.D: Discussion Regarding the Intruder Detection Audit Report Presenter: Mr. Max
Segovia -- 7.D. Discussion Regarding the Intruder Detection Audit Report Presenter: Mr. Max
Segovia

Item 7.E: Discussion Regarding the District Vulnerability Assessment Presenter: Mr. Max
Segovia -- 7.E. Discussion Regarding the District Vulnerability Assessment Presenter: Mr.
Max Segovia

Item 7.F: Discussion Regarding the KISD Safety & Security Audit (3-Year Audit) Presenter:
Mr. Max Segovia -- 7.F. Discussion Regarding the KISD Safety & Security Audit (3-Year Audit)
Presenter: Mr. Max Segovia

Item 8: Return to Open Session and Take Necessary Action on Matters Which the Board May
Discuss in Open Session and Upon Which Action May Be Taken. [Vote: PASSED (7 Yes, 0 No)] --
8. Return to Open Session and Take Necessary Action on Matters Which the Board May Discuss
in Open Session and Upon Which Action May Be Taken.
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KINGSVILLE ISD -- KINGSVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 8.A: Discussion and Possible Action Regarding the Resignation/Retirement of Contract
Employee(s) [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Discussion and Possible Action Regarding
the Resignation/Retirement of Contract Employee(s)

Item 8.B: Discussion and Possible Action Regarding Employment of Contracted Personnel [Vote:
PASSED (7 Yes, 0 No)] -- 8.B. Discussion and Possible Action Regarding Employment of
Contracted Personnel

Item 8.C: Discussion and Possible Action Regarding Legal and Personnel Matters [Vote: PASSED
(7 Yes, 0 No)] -- 8.C. Discussion and Possible Action Regarding Legal and Personnel Matters

Iltem 9: Adjourn -- 9. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KINGSVILLE ISD
(Kleberg County, Texas) convened on 2026-06-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ki ngsvilleisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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