TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 17

FABENS ISD (EL PASO COUNTY, TX)

FABENS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FABENS ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,814 residents 2026-06-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FABENS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-17
Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FABENS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order, Roll Call, Pledge of Allegiance, Missi Action Items PASSED (7-0)
2: Superintendent Recognitions and Updates Reports Reports
2.A: Superintendent Monthly Video Updates Reports Reports
3: Communication and Visitors General General
4: Consent Agenda Consent PASSED (7-0)
4.A: Minutes of the Fabens ISD Board of Trustees Finance Consent PASSED (7-0)
4.B: Minutes of the Fabens ISD Board of Trustees Regular Consent PASSED (7-0)
4.C: Fabens ISD Monthly Financial Report / Budget Amendm Action Items PASSED (7-0)
4.D: 2026 - 2027 Fabens ISD Employee Handbook General General
5: Board of Trustees Business General General
5.A: Discussion and Possible Approval of Fabens ISD and General General
5.B: Fabens Middle School Reading Program "The Books We Reports Reports
5.C: Fabens ISD Purchases in Excess of $15,000 General General
5.C.1: Renaissance General General
5.C.2: Eduphoria General General
5.C.3: Paxton / Patterson General General
5.C.4: Summit K 12 General General
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FABENS ISD -- FABENS ISD Board of Trustees Regular Meeting (Continued)

5.C.5: Fabens ISD Child Nutrition Department - Labatt / General General
5.C.6: RethinkEd General General
5.C.7: CollegeBoard General General

5.D: 2026 - 2027 Fabens ISD Compensation Plan Approval General General

5.E: 2026 - 2027 Fabens ISD Budget Adoption General General

5.F: Fabens ISD 2026 - 2027 Tax Rate Discussion General General

5.G: Fabens ISD Forensic Audit Update Reports Reports

5.H: Discussion and Possible Action on Fabens ISD Board Action Items PASSED (7-0)
5.1: First Reading of Texas Association of School Boards Reports Reports

5.1.1: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL General General

5.1.2: CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVE General General

5.1.3: DC(LOCAL): EMPLOYMENT PRACTICES General General

5.1.4: DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT General General

5.1.5: DP(LOCAL): PERSONNEL POSITIONS General General

5.1.6: DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS General General

5.1.7: DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL General General

5.1.8: EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENT General General

5.1.9: FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY General General

5.J: Closed Session per Texas Government Code 551.074 fo Executive Session Executive Session
5.J.1: Superintendent Goals General General

5.K: Reconvene to Open Session for Announcement or Possi Action Items PASSED (7-0)
5.K.1: Superintendent Goals General General

6: Information Item(s) Only General General

6.A: Fabens ISD Summer Leadership Seminar General General

6.B: Fabens ISD 2026 - 2027 Professional Development Wee General General

6.C: Region 19 LASSO Grant General General

6.D: 2025 - 2026 New Hires General General

7: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Roll Call, Pledge of Allegiance, Mission and Vision Statements [Vote:
PASSED (7 Yes, 0 No)] -- 1. Call to Order, Roll Call, Pledge of Allegiance, Mission and
Vision Statements

Item 2: Superintendent Recognitions and Updates -- 2. Superintendent Recognitions and
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FABENS ISD -- FABENS ISD Board of Trustees Regular Meeting (Continued)

Updates

Item 2.A: Superintendent Monthly Video Updates -- 2.A. Superintendent Monthly Video Updates
Item 3: Communication and Visitors -- 3. Communication and Visitors

Item 4: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda

Item 4.A: Minutes of the Fabens ISD Board of Trustees Finance and Athletic Committee
Workshop Minutes, May 19, 2026 Attachments: (1) 2026_05_19 FinanceAthleticWorkshop
6/10/2026 at 9:54 AM [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Minutes of the Fabens ISD Board of
Trustees Finance and Athletic Committee Workshop Minutes, May 19, 2026 Attachments: (1)
2026_05_19 FinanceAthleticWorkshop 6/10/2026 at 9:54 AM

Item 4.B: Minutes of the Fabens ISD Board of Trustees Regular Board Meeting, May 20, 2026
Attachments: (1) 2026_05_20_RegMtg 6/10/2026 at 9:55 AM [Vote: PASSED (7 Yes, 0 No)] --
4.B. Minutes of the Fabens ISD Board of Trustees Regular Board Meeting, May 20, 2026
Attachments: (1) 2026_05_20_ RegMtg 6/10/2026 at 9:55 AM

Item 4.C: Fabens ISD Monthly Financial Report / Budget Amendments / Federal Expenditures /
May Purchase Orders / May 2026 District Attendance Report Attachments: (1)
MayAttendanceReport 6/10/2026 at 9:55 AM [Vote: PASSED (7 Yes, 0 No)] -- 4.C. Fabens ISD
Monthly Financial Report / Budget Amendments / Federal Expenditures / May Purchase Orders /
May 2026 District Attendance Report Attachments: ( 1 ) MayAttendanceReport 6/10/2026 at 9:55
AM

Item 4.D: 2026 - 2027 Fabens ISD Employee Handbook -- 4.D. 2026 - 2027 Fabens ISD Employee
Handbook

Iltem 5: Board of Trustees Business -- 5. Board of Trustees Business

Item 5.A: Discussion and Possible Approval of Fabens ISD and Military Veterans Museum of the
Southwest Memorandum of Understanding -- 5.A. Discussion and Possible Approval of Fabens ISD
and Military Veterans Museum of the Southwest Memorandum of Understanding

Item 5.B: Fabens Middle School Reading Program "The Books We Read" Presentation -- 5.B.
Fabens Middle School Reading Program "The Books We Read" Presentation

Iltem 5.C: Fabens ISD Purchases in Excess of $15,000 -- 5.C. Fabens ISD Purchases in Excess
of $15,000

Item 5.C.1: Renaissance -- 5.C.1. Renaissance

Item 5.C.2: Eduphoria -- 5.C.2. Eduphoria

Item 5.C.3: Paxton / Patterson -- 5.C.3. Paxton / Patterson
Item 5.C.4: Summit K 12 -- 5.C.4. Summit K 12

Item 5.C.5: Fabens ISD Child Nutrition Department - Labatt / Segovias / GH Dairy / Brady
Nonfood / Brady Janitorial / lvan's Services / First Degree - HVAC -- 5.C.5. Fabens ISD
Child Nutrition Department - Labatt / Segovias / GH Dairy / Brady Nonfood / Brady Janitorial
/ Ilvan's Services / First Degree - HVAC

Iltem 5.C.6: RethinkEd -- 5.C.6. RethinkEd

Item 5.C.7: CollegeBoard -- 5.C.7. CollegeBoard
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FABENS ISD -- FABENS ISD Board of Trustees Regular Meeting (Continued)

Item 5.D: 2026 - 2027 Fabens ISD Compensation Plan Approval -- 5.D. 2026 - 2027 Fabens ISD
Compensation Plan Approval

Item 5.E: 2026 - 2027 Fabens ISD Budget Adoption -- 5.E. 2026 - 2027 Fabens ISD Budget
Adoption

Item 5.F: Fabens ISD 2026 - 2027 Tax Rate Discussion -- 5.F. Fabens ISD 2026 - 2027 Tax Rate
Discussion

Item 5.G: Fabens ISD Forensic Audit Update -- 5.G. Fabens ISD Forensic Audit Update

Item 5.H: Discussion and Possible Action on Fabens ISD Board Policy DAEB (Local) [Vote:
PASSED (7 Yes, 0 No)] -- 5.H. Discussion and Possible Action on Fabens ISD Board Policy DAEB
(Local)

Item 5.1: First Reading of Texas Association of School Boards Board Policy Update 127
Affecting Local Policies: -- 5.1. First Reading of Texas Association of School Boards Board
Policy Update 127 Affecting Local Policies:

Item 5.1.1: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL -- 5.1.1. BJCF(LOCAL): SUPERINTENDENT -
NONRENEWAL

Item 5.1.2: CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS -- 5.1.2.
CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS

Item 5.1.3: DC(LOCAL): EMPLOYMENT PRACTICES -- 5.1.3. DC(LOCAL): EMPLOYMENT PRACTICES

Item 5.1.4: DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT -- 5.1.4. DH(LOCAL): EMPLOYEE STANDARDS
OF CONDUCT

Item 5.1.5: DP(LOCAL): PERSONNEL POSITIONS -- 5.1.5. DP(LOCAL): PERSONNEL POSITIONS

Item 5.1.6: DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS -- 5.1.6. DPA(LOCAL): PERSONNEL
POSITIONS - PRINCIPALS

Item 5.1.7: DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS -- 5.1.7.
DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS

Item 5.1.8: EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS -- 5.1.8.
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS

Item 5.1.9: FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY -- 5.1.9. FFF(LOCAL): STUDENT
WELFARE - STUDENT SAFETY

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FABENS ISD (El
paso County, Texas) convened on 2026-06-17, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. f abensi sd. net
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FABENS ISD -- FABENS ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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