TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 27

PHARR-SAN JUAN-ALAMO ISD (HIDALGO COUNTY, TX)

PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PHARR-SAN JUAN-ALAMO ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 29,053 residents 2026-04-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular M
Session Classification & Date REGULAR SESSION | 2026-04-27
Total Indexed Docket Items 51 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PHARR-SAN JUAN-ALAMO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order Action Items PASSED (7-0)

II: Pledge of Allegiance and Invocation General General

Ill: Board of Trustees General General

I1I.A: Consideration of and possible action to appoint a Action Items PASSED (7-0)

111.B: Administration of the Oath of Office to the Trust General General

IV: Recognition General General

IV.A: Introduction of Members of the Crime Stoppers Prog General General

1IV.B: PSJA Southwest Early College High School Lady Jave General General

IV.C: PSJA Early College High School Lady Bears Powerlif General General

IX: Student Services General General

IX.A: Approve the out-of-State travel request for 7 stud General General

V: Public Comments Public Hearing Public Hearing
VI: Superintendent of Schools General General

VI.A: Presentation on the Pathways in Technology Early C Reports Reports

VI.B: Presentation of the Benchmark Il Results Reports Reports

VII: Finance General General

VIILA: Approve the Functional Budget Amendments General General
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PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

VII.B: Approve the Texas Curriculum Management Program C

VII.C: Approve awarding the proposal for the 2nd year re
VIII: Curriculum and Instruction

VIII.A: Approve the request for out-of-State travel requ
VIII.B: Approve the out-of-State travel request for one
VIII.C: Approve the out-of-State travel request for 1 st
VIII.D: Approve out-of-State travel request for 1 PSJA S
VIII.E: Presentation of the Allotment and the Texas Esse
X: Human Resources

X.A: Presentation and update on the Teacher Incentive Al
XI: Executive Session

XI.A: Government Code 551.071 through 551.084

XI.A.1: If, during the course of the meeting, discussion
XI.A.2: Consultation with Attorney

XI.A.3: Personnel Matters

XI.A.3.a: Employment of Instructional Professional Perso
XI.A.3.b: Employment of Non-Teaching Professional Person
XI.A.3.c: Approve One-Year Contracts for Professional Pe
XI1.A.3.d: Deliberation regarding the termination of prob
XI.A.3.e: Deliberation regarding the proposed non-renewa
XI.A.3.f: Deliberation regarding the proposed non-renewa
XI.A.3.9: Deliberation regarding the proposed non-renewa
XI.A.3.h: Discussion and possible action regarding the L
XIl: END OF EXECUTIVE SESSION

Xlll: Human Resources

XI.A: Employment of Instructional Professional Personn
XIII.B: Employment of Non-Teaching Professional Personne
XIII.C: Approve One-Year Contracts for Professional Pers
XIl1.D: Consideration of and possible action to give not
XIlI.E: Consideration of and possible action to give not
XIII.F: Consideration of and possible action to give not
XIII.G: Consideration of and possible action to give not

XIIl.H: Discussion and possible action regarding the Lev

General
General
General
General
General
General
General
Reports
General

Reports

Executive Session

General
Action ltems
General
General
General
General
Action Items
Action ltems
Action Items
Action Items
Action Items

Action ltems

Executive Session

General
General
General
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems
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General
General
General
General
General
General
General
Reports
General

Reports

Executive Session

General
PASSED (7-0)
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

XIV: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order
Item II: Pledge of Allegiance and Invocation -- II. Pledge of Allegiance and Invocation
Item III: Board of Trustees -- Ill. Board of Trustees

Item 11I.A: Consideration of and possible action to appoint a person to fill the vacancy in

the office of Trustee, Place 2, pursuant to Texas Education Code 11.060 and Board Policy BBE
(Legal) and (Local) [Vote: PASSED (7 Yes, 0 No)] -- lll.A. Consideration of and possible

action to appoint a person to fill the vacancy in the office of Trustee, Place 2, pursuant

to Texas Education Code 11.060 and Board Policy BBE (Legal) and (Local)

Item 111.B: Administration of the Oath of Office to the Trustee appointed to Place 2,
pursuant to Texas Constitution Art. XVI, 1, and Texas Education Code 11.061 -- 111.B.
Administration of the Oath of Office to the Trustee appointed to Place 2, pursuant to Texas
Constitution Art. XVI, 1, and Texas Education Code 11.061

Item 1V: Recognition -- IV. Recognition

Item IV.A: Introduction of Members of the Crime Stoppers Program -- IV.A. Introduction of
Members of the Crime Stoppers Program

Item IV.B: PSJA Southwest Early College High School Lady Javelinas Powerlifting -- IV.B.
PSJA Southwest Early College High School Lady Javelinas Powerlifting

Item IV.C: PSJA Early College High School Lady Bears Powerlifting -- IV.C. PSJA Early
College High School Lady Bears Powerlifting

Item IX: Student Services -- IX. Student Services

Item IX.A: Approve the out-of-State travel request for 7 students and 3 sponsors from Livas
Elementary School and 6 students and 4 sponsors from Yzaguirre MS Destination Imagination
Teams to represent and Compete at the Destination Imagination Global Competition, May21-24,
2026 in Kansas City, Missouri -- IX.A. Approve the out-of-State travel request for 7

students and 3 sponsors from Livas Elementary School and 6 students and 4 sponsors from
Yzaguirre MS Destination Imagination Teams to represent and Compete at the Destination
Imagination G

Item V: Public Comments -- V. Public Comments
Item VI: Superintendent of Schools -- VI. Superintendent of Schools

Item VI.A: Presentation on the Pathways in Technology Early College High School (P-TECH)
planning year designation for PSJA Early College High School; PSJA Southwest Early College
High School; PSJA Memorial Early College High School; and provisional year for PSJA North
Early College High School -- VI.A. Presentation on the Pathways in Technology Early College
High School (P-TECH) planning year designation for PSJA Early College High School; PSJA
Southwest Early College High School; PSJA Memorial Early College High School; and provisi

Item VI.B: Presentation of the Benchmark Il Results -- VI.B. Presentation of the Benchmark
Il Results
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PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

Item VII: Finance -- VII. Finance

Item VII.A: Approve the Functional Budget Amendments -- VII.A. Approve the Functional Budget
Amendments

Item VII.B: Approve the Texas Curriculum Management Program Cooperative (TCMPC) Texas
Essential Knowledge and Skills (TEKS) Resources System for the 2025-2026 school
year/$137,741.00 -- VII.B. Approve the Texas Curriculum Management Program Cooperative
(TCMPC) Texas Essential Knowledge and Skills (TEKS) Resources System for the 2025-2026
school year/$137,741.00

Item VII.C: Approve awarding the proposal for the 2nd year renewal of Standardized
Dress-Code Polo Shirts for students at all campuses for the 2026-2027 school year -- VII.C.
Approve awarding the proposal for the 2nd year renewal of Standardized Dress-Code Polo
Shirts for students at all campuses for the 2026-2027 school year

Item VIII: Curriculum and Instruction -- VIII. Curriculum and Instruction

Item VIII.A: Approve the request for out-of-State travel request for 8 students and 5
teachers/sponsors from the Career, Technical Education (CTE)programs to attend the 2026
Business Professionals of America (BPA) National Conference on May 5-10, 2026, in Nashville,
Tennesse -- VIILLA. Approve the request for out-of-State travel request for 8 students and 5
teachers/sponsors from the Career, Technical Education (CTE)programs to attend the 2026
Business Professionals of America (BPA) National Conference on May 5-10

Item VIII.B: Approve the out-of-State travel request for one student and one teacher/sponsor

- Pathways Towards Independence (PTI) to attend the 2026 Special Olympics Texas USA Games in
Minneapolis, Minnesota, from June 20-26, 2026 -- VIII.B. Approve the out-of-State travel

request for one student and one teacher/sponsor - Pathways Towards Independence (PTI) to

attend the 2026 Special Olympics Texas USA Games in Minneapolis, Minnesota, from June 20-26,
2026

Item VIII.C: Approve the out-of-State travel request for 1 student and 1 teacher/sponsor -
Texas Association of Future Educators (TAFE) from Career & Technical Education (CTE)
Program- at PSJA North ECHS to attend the 2026 Educators Rising National Conference June
19-13, 2026 in Portland, Oregon -- VIII.C. Approve the out-of-State travel request for 1

student and 1 teacher/sponsor - Texas Association of Future Educators (TAFE) from Career &
Technical Education (CTE) Program- at PSJA North ECHS to attend the 2026 Educators Rising
Natio

Item VIII.D: Approve out-of-State travel request for 1 PSJA Southwest ECHS student and 1
sponsor to attend the 2026 Skills USA National Leadership & Skills Conference, June 1-5,
2026 in Atlanta, Georgia -- VIII.D. Approve out-of-State travel request for 1 PSJA Southwest
ECHS student and 1 sponsor to attend the 2026 Skills USA National Leadership & Skills
Conference, June 1-5, 2026 in Atlanta, Georgia

Item VIII.E: Presentation of the Allotment and the Texas Essential Knowledge and Skills
(TEKS) and approval of the Certification of Provision of Instructional Materials Survey for
2026-2027 school year -- VIII.E. Presentation of the Allotment and the Texas Essential
Knowledge and Skills (TEKS) and approval of the Certification of Provision of Instructional
Materials Survey for 2026-2027 school year
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PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

Item X: Human Resources -- X. Human Resources

Item X.A: Presentation and update on the Teacher Incentive Allotment (TIA) Program -- X.A.
Presentation and update on the Teacher Incentive Allotment (TIA) Program

Iltem XI: Executive Session -- X|. Executive Session

Item XI.A: Government Code 551.071 through 551.084 -- XI.A. Government Code 551.071 through
551.084

Item XI.A.1: If, during the course of the meeting, discussion of any items on the agenda

should be held in a closed meeting, the board will conduct a closed meeting in accordance

with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or
Texas Government Code Session 418.183(f). Before any closed meeting is convened, the

presiding officer will publicly identify the section or [Vote: PASSED (7 Yes, 0 No)] --

XI.A.1. If, during the course of the meeting, discussion of any items on the agenda should

be held in a closed meeting, the board will conduct a closed meeting in accordance with the

Texas Open Meetings Act, Texas Government Code, Chapter 5

Item XI.A.2: Consultation with Attorney -- XI.A.2. Consultation with Attorney
Item XI.A.3: Personnel Matters -- XI.A.3. Personnel Matters

Item XI.A.3.a: Employment of Instructional Professional Personnel -- X1.A.3.a. Employment of
Instructional Professional Personnel

Item XI.A.3.b: Employment of Non-Teaching Professional Personnel -- XI.A.3.b. Employment of
Non-Teaching Professional Personnel

Item XI.A.3.c: Approve One-Year Contracts for Professional Personnel (Teaching and
Non-Teaching) for the 2026-2027 school year [Vote: PASSED (7 Yes, 0 No)] -- XI.A.3.c.
Approve One-Year Contracts for Professional Personnel (Teaching and Non-Teaching) for the
2026-2027 school year

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PHARR-SAN
JUAN-ALAMO ISD (Hidalgo County, Texas) convened on 2026-04-27, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. psj ai sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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