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GLADEWATER ISD (GREGG COUNTY, TX)

GLADEWATER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GLADEWATER ISD (Gregg County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,580 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GLADEWATER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-22

Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GLADEWATER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Meeting called to order/Invocation/Pledge of Allegian
10: The Board will consider approval of Fund 199 Propose
11: The Board will consider approval of Fund 199 Propose
12: The Board will consider approval of Fund 240 Propose
13: The Board will consider approving Purchase Orders in
14: The Board will consider Resolutions authorizing the

15: The School Board will consider the Bond Calendar Bud
16: The Board will consider the provided Calendar Resolu
17: The Board will consider the following for approval o

18: The Board will consider Region 7 Service Agreements
19: The Board will consider approval of GISD 5 Year Auxi
2: Administer Oaths of office for Gladewater School Boar
20: The Board will consider approval of GISD Safety Audi
21: The Board will discuss and consider a property swap
22: The Board will consider the updated GEDCO Lease Agre
23: The Board will consider approval for FFA officers to

24: Adjournment to closed session, as allowed by Texas G
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General

Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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GLADEWATER ISD -- GLADEWATER ISD Board of Trustees Regular Meeting (Continued)

25: The Board will discuss the fund balance General General
26: The Board will consider approval of the Superintende Action Items PASSED (7-0)
27: The Superintendent will inform the Board of resignat General General
28: The Superintendent will inform employment of profess General General
29: Adjournment General General
3: The Board will consider reorganizing by selecting off Consent PASSED (7-0)
4: Public Meeting for discussion of the proposed budget General General
5: Open Forum General General
6: Consent Agenda Items Consent PASSED (7-0)
6.A: Minutes of the Regular Board Meeting and Special Bo Consent PASSED (7-0)
6.B: Bills, accounts and tax refunds for the month of Ap General General
7: Reports: Reports Reports
7.A: Superintendent General General
7.A.1: 2026-2027 Board Meeting Dates General General
7.B: Director of Curriculum, Instruction & Assessment General General
7.B.1: Accountability Update: 2026 STAAR/EOC Results Reports Reports
7.B.2: Campus Progress Monitoring General General
7.C: Director of Instructional Programs General General
7.C.1: TELPAS Results General General
7.D: Chief Financial Officer General General
7.D.1: Financial Report - April and May 2026 Reports Reports
8: The Board will adopt the 2026-2027 proposed school ye General General
9: The Board will consider approval of opening a new acc Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Meeting called to order/Invocation/Pledge of Allegiance [Vote: PASSED (7 Yes, 0 No)]
-- 1. Meeting called to order/Invocation/Pledge of Allegiance

Item 10: The Board will consider approval of Fund 199 Proposed Budget Amendment #10 Reclass
end of year function expenses between the following: Function 11 - Instruction, Function 21

- Operations, Function 33 - Health Services, Function 35 - Food Services. These transfers

have a net $0 impact on the fund balance. [Vote: PASSED (7 Yes, 0 No)] -- 10. The Board will
consider approval of Fund 199 Proposed Budget Amendment #10 Reclass end of year function
expenses between the following: Function 11 - Instruction, Function 21 - Operations,

Function 33 - Health Services, Function 35 - Fo

Item 11: The Board will consider approval of Fund 199 Proposed Budget Amendment #11 Pursuant
to Local Policy (CE)- Post additional budgeted revenue per TEA according to Payment Ledger
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GLADEWATER ISD -- GLADEWATER ISD Board of Trustees Regular Meeting (Continued)

and Summary of Finance due to increase in CTE Revenue [Vote: PASSED (7 Yes, 0 No)] -- 11.
The Board will consider approval of Fund 199 Proposed Budget Amendment #11 Pursuant to Local
Policy (CE)- Post additional budgeted revenue per TEA according to Payment Ledger and
Summary of Finance due to increase in CTE Revenue

Item 12: The Board will consider approval of Fund 240 Proposed Budget Amendment #2 Increase
budget for Commodity expense for Fund 240 in order to decrease School Nutrition Excess Net
Cash to within 6 months per Texas Department of Agriculture requirements. [Vote: PASSED (7
Yes, 0 No)] -- 12. The Board will consider approval of Fund 240 Proposed Budget Amendment #2
Increase budget for Commaodity expense for Fund 240 in order to decrease School Nutrition
Excess Net Cash to within 6 months per Texas Department of Agriculture re

Item 13: The Board will consider approving Purchase Orders in excess of $25,000 [Vote:
PASSED (7 Yes, 0 No)] -- 13. The Board will consider approving Purchase Orders in excess of
$25,000

Item 14: The Board will consider Resolutions authorizing the Transfer of Property to the
City of Gladewater. [Vote: PASSED (7 Yes, 0 No)] -- 14. The Board will consider Resolutions
authorizing the Transfer of Property to the City of Gladewater.

Item 15: The School Board will consider the Bond Calendar Budget. [Vote: PASSED (7 Yes, 0
No)] -- 15. The School Board will consider the Bond Calendar Budget.

Item 16: The Board will consider the provided Calendar Resolution from the Texas Public
Information Act for non-business days for 2026-2027. [Vote: PASSED (7 Yes, 0 No)] -- 16. The
Board will consider the provided Calendar Resolution from the Texas Public Information Act
for non-business days for 2026-2027.

Item 17: The Board will consider the following for approval of Policy Update 127 (LOCAL).
[Vote: PASSED (7 Yes, 0 No)] -- 17. The Board will consider the following for approval of
Policy Update 127 (LOCAL).

Item 18: The Board will consider Region 7 Service Agreements [Vote: PASSED (7 Yes, 0 No)] --
18. The Board will consider Region 7 Service Agreements

Item 19: The Board will consider approval of GISD 5 Year Auxiliary Service Plan 2025-2026
[Vote: PASSED (7 Yes, 0 No)] -- 19. The Board will consider approval of GISD 5 Year
Auxiliary Service Plan 2025-2026

Iltem 2: Administer Oaths of office for Gladewater School Board members. -- 2. Administer
Oaths of office for Gladewater School Board members.

Item 20: The Board will consider approval of GISD Safety Audit 2025-2026 [Vote: PASSED (7
Yes, 0 No)] -- 20. The Board will consider approval of GISD Safety Audit 2025-2026

Item 21: The Board will discuss and consider a property swap with GEDCO [Vote: PASSED (7
Yes, 0 No)] -- 21. The Board will discuss and consider a property swap with GEDCO

Item 22: The Board will consider the updated GEDCO Lease Agreement. [Vote: PASSED (7 Yes, 0
No)] -- 22. The Board will consider the updated GEDCO Lease Agreement.

Item 23: The Board will consider approval for FFA officers to travel to Broken Bow OK.
[Vote: PASSED (7 Yes, 0 No)] -- 23. The Board will consider approval for FFA officers to
travel to Broken Bow OK.
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GLADEWATER ISD -- GLADEWATER ISD Board of Trustees Regular Meeting (Continued)

Item 24: Adjournment to closed session, as allowed by Texas Government Code Sec. 551.074,
the Board will consider the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public school officer or employee. [Vote: PASSED (7 Yes, 0 No)]

-- 24. Adjournment to closed session, as allowed by Texas Government Code Sec. 551.074, the
Board will consider the appointment, employment, evaluation, reassignment, duties,

discipline or dismissal of a public school officer or employee.

Iltem 25: The Board will discuss the fund balance -- 25. The Board will discuss the fund
balance

Item 26: The Board will consider approval of the Superintendent's contract [Vote: PASSED (7
Yes, 0 No)] -- 26. The Board will consider approval of the Superintendent's contract

Item 27: The Superintendent will inform the Board of resignations accepted -- 27. The
Superintendent will inform the Board of resignations accepted

Item 28: The Superintendent will inform employment of professional personnel -- 28. The
Superintendent will inform employment of professional personnel

Item 29: Adjournment -- 29. Adjournment

Item 3: The Board will consider reorganizing by selecting officers or by general consent.
[Vote: PASSED (7 Yes, 0 No)] -- 3. The Board will consider reorganizing by selecting
officers or by general consent.

Item 4: Public Meeting for discussion of the proposed budget for 2026-2027 -- 4. Public
Meeting for discussion of the proposed budget for 2026-2027

Item 5: Open Forum -- 5. Open Forum
Item 6: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda ltems

Item 6.A: Minutes of the Regular Board Meeting and Special Board Meetings of May 11, May 12
and May 25, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Minutes of the Regular Board Meeting
and Special Board Meetings of May 11, May 12 and May 25, 2026

Item 6.B: Bills, accounts and tax refunds for the month of April and May 2026 -- 6.B. Bills,
accounts and tax refunds for the month of April and May 2026

Item 7: Reports: -- 7. Reports:
Item 7.A: Superintendent -- 7.A. Superintendent
Item 7.A.1: 2026-2027 Board Meeting Dates -- 7.A.1. 2026-2027 Board Meeting Dates

Iltem 7.B: Director of Curriculum, Instruction & Assessment -- 7.B. Director of Curriculum,
Instruction & Assessment

Item 7.B.1: Accountability Update: 2026 STAAR/EOC Results -- 7.B.1. Accountability Update:
2026 STAAR/EOC Results

Item 7.B.2: Campus Progress Monitoring -- 7.B.2. Campus Progress Monitoring

Item 7.C: Director of Instructional Programs -- 7.C. Director of Instructional Programs
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GLADEWATER ISD -- GLADEWATER ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GLADEWATER ISD
(Gregg County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gl adewat eri sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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