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MINERAL WELLS ISD (PALO PINTO COUNTY, TX)

MINERAL WELLS ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for MINERAL WELLS ISD (Palo pinto County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,251 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MINERAL WELLS ISD Board of Trustees Work_session Mee

Session Classification & Date WORK_SESSION SESSION | 2026-01-12

Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MINERAL WELLS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order/Establish Quorum Action Items PASSED (7-0)

10: President's Report Reports Reports

11: Superintendent Report Reports Reports

11.A: Enrollment Comparison Attachments: ( 2 ) 1.12.26 E Reports Reports

12: Action Item: Consent Agenda Consent PASSED (7-0)

12.A: Monthly Financial Reports, Accounts Payable Listin Reports Reports

12.B: Water, Electricity, Gas Reports Attachments: ( 2 ) Reports Reports

12.C: Investment Report Attachments: ( 2 ) 1.12.26 Inves Reports Reports

12.D: Minutes of the December 8, 2025, Regular Board Mee Consent PASSED (7-0)

13: PUBLIC HEARING: Financial Integrity Rating System of Public Hearing Public Hearing

14: PUBLIC HEARING: 2024-2025 Texas Academic Performance Public Hearing Public Hearing

15: Action Item: Discuss, Consider, and Take Any Necessa Action Items PASSED (7-0)

16: Action Item: Discuss, Consider, and Take Any Necessa Action Items PASSED (7-0)

17: Action Item: Discuss, Consider and Take Any Necessar Action Items PASSED (7-0)

18: Action Item: Discuss, Consider, and Take Any Necessa Action Items PASSED (7-0)

19: Action Item: Discuss, Consider and Take Any Necessar Action Items PASSED (7-0)

2: Board Workshop/Dinner - No Action Will Be Taken Action Items PASSED (7-0)
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MINERAL WELLS ISD -- MINERAL WELLS ISD Board of Trustees Work_session Meeting (Continued)

20: Information General General

20.A: Review District Calendars on our MWISD Website Des General General

21: Action Item: Vote on Closed Session Items Action Items PASSED (7-0)

22: Action Item: Adjournment Action Items PASSED (7-0)

2.A: Agenda Review General General

2.B: Planning for 2025-2026 School Year General General

2.C: Policy Review General General

3: Closed Session - Texas Government Code 551.074, Texas Executive Session Executive Session

3.A: Texas Government Code 551.074 General General

3.A.1: ) Employment/Appointment/Reassignment/Evaluation/ General General

3.A.2: ) Renewal/Nonrenewal/Assignment/Reassignment/Prob General General

3.B: Texas Government Code 551.076 General General

3.B.1: ) Security - Personnel, Devices, Audits General General

3.C: Texas Government Code 551.082 General General

3.C.1: ) Student Discipline General General

4: Open Session - 7:00 p.m. General General

5: Prayer General General

6: Pledges - U.S./Texas Flags General General

7: Mission & Vision Statements General General

8: Public Comment Public Hearing Public Hearing

9: Special Recognition General General

9.A: School Board Recognition General General

9.A.1: ) Proclamation by Texas Association of School Boa General General

9.A.2: ) Presentation of Certificate of Appreciation Pre Reports Reports

9.A.3: ) Lamar Elementary Presentation to School Board Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order/Establish Quorum

Item 10: President's Report -- 10. President's Report

Item 11: Superintendent Report -- 11. Superintendent Report

Item 11.A: Enrollment Comparison Attachments: ( 2 ) 1.12.26 Enrollment Cover 12/16/2025 at

4:09 PM 1.12.26 Enrollment Report 1/13/2026 at 8:22 AM -- 11.A. Enrollment Comparison

Attachments: ( 2 ) 1.12.26 Enrollment Cover 12/16/2025 at 4:09 PM 1.12.26 Enrollment Report

1/13/2026 at 8:22 AM
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MINERAL WELLS ISD -- MINERAL WELLS ISD Board of Trustees Work_session Meeting (Continued)

Item 12: Action Item: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 12. Action Item:

Consent Agenda

Item 12.A: Monthly Financial Reports, Accounts Payable Listing, and Tax Receipt Attachments:

( 4 ) 1.12.26 Financial Cover 12/17/2025 at 10:15 AM 1.12.26 TAX RECEIPT REPORT 1/6/2026 at

11:22 AM 1.12.26 AP 1/6/2026 at 11:22 AM 1.12.26 FINANCIAL STATEMENT 1/6/2026 at 11:22 AM --

12.A. Monthly Financial Reports, Accounts Payable Listing, and Tax Receipt Attachments: ( 4

) 1.12.26 Financial Cover 12/17/2025 at 10:15 AM 1.12.26 TAX RECEIPT REPORT 1/6/2026 at

11:22 AM 1.12.26 AP 1/6/2026 at 11:22 AM 1.12.26 FINANCIAL S

Item 12.B: Water, Electricity, Gas Reports Attachments: ( 2 ) 1.12.26 Utilities Cover

12/17/2025 at 10:16 AM 1.12.26 Utilities Report 1/6/2026 at 1:53 PM -- 12.B. Water,

Electricity, Gas Reports Attachments: ( 2 ) 1.12.26 Utilities Cover 12/17/2025 at 10:16 AM

1.12.26 Utilities Report 1/6/2026 at 1:53 PM

Item 12.C: Investment Report Attachments: ( 2 ) 1.12.26 Investment Cover 12/17/2025 at 10:17

AM 1.12.26 Investment Report 1/6/2026 at 8:12 AM -- 12.C. Investment Report Attachments: ( 2

) 1.12.26 Investment Cover 12/17/2025 at 10:17 AM 1.12.26 Investment Report 1/6/2026 at 8:12

AM

Item 12.D: Minutes of the December 8, 2025, Regular Board Meeting of Trustees Attachments: (

3 ) 1.12.26 Minutes Cover 12/16/2025 at 4:10 PM 12.10.25 BMM 1/6/2026 at 8:18 AM 12.8.25

Approved BMM 1/14/2026 at 2:37 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.D. Minutes of the

December 8, 2025, Regular Board Meeting of Trustees Attachments: ( 3 ) 1.12.26 Minutes Cover

12/16/2025 at 4:10 PM 12.10.25 BMM 1/6/2026 at 8:18 AM 12.8.25 Approved BMM 1/14/2026 at

2:37 PM

Item 13: PUBLIC HEARING: Financial Integrity Rating System of Texas (FIRST) 2024-2025

Ratings Based on School Year 2023-2024 Presenter: Paul Hearn, Chief Financial Officer

Attachments: ( 3 ) 1-12-26 Board Letter for 24-25 FIRST Report 1/6/2026 at 9:44 AM 24-25

FIRST based on 23-24 data 1/6/2026 at 9:44 AM 24-25 FIRST Report Additional Information

1/6/2026 at 9:44 AM -- 13. PUBLIC HEARING: Financial Integrity Rating System of Texas

(FIRST) 2024-2025 Ratings Based on School Year 2023-2024 Presenter: Paul Hearn, Chief

Financial Officer Attachments: ( 3 ) 1-12-26 Board Letter for 24-25 FIRST Report 1/6/2026 a

Item 14: PUBLIC HEARING: 2024-2025 Texas Academic Performance Report Presenter: Angie

Myrick, Assistant Superintendent of Student Services Attachments: ( 2 )

MWISD_TAPR_Board_Presentation 2024-25 1/5/2026 at 12:05 PM 2024-25 TAPR Report 1/5/2026 at

12:06 PM -- 14. PUBLIC HEARING: 2024-2025 Texas Academic Performance Report Presenter: Angie

Myrick, Assistant Superintendent of Student Services Attachments: ( 2 )

MWISD_TAPR_Board_Presentation 2024-25 1/5/2026 at 12:05 PM 2024-25 TAPR Report 1/5/202

Item 15: Action Item: Discuss, Consider, and Take Any Necessary Action Regarding Approval of

HB3 Board Goals Presenter: Angie Myrick, Assistant Superintendent of Student Services

Attachments: ( 2 ) 1.12.26 HB3 Cover 1/6/2026 at 8:15 AM HB 3 Goals 2026-2030 1/6/2026 at

8:12 AM [Vote: PASSED (7 Yes, 0 No)] -- 15. Action Item: Discuss, Consider, and Take Any

Necessary Action Regarding Approval of HB3 Board Goals Presenter: Angie Myrick, Assistant

Superintendent of Student Services Attachments: ( 2 ) 1.12.26 HB3 Cover 1/6/2026 at 8:15 AM

HB 3 Goa

Item 16: Action Item: Discuss, Consider, and Take Any Necessary Action Regarding Chrome
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MINERAL WELLS ISD -- MINERAL WELLS ISD Board of Trustees Work_session Meeting (Continued)

Tablet Purchase for PK Presenter: Justin Lascsak, Director of Technology Attachments: ( 2 )

1.12.26 Technology Quote Cover 1/6/2026 at 8:53 AM 1.12.26 Quote 1/5/2026 at 9:17 AM [Vote:

PASSED (7 Yes, 0 No)] -- 16. Action Item: Discuss, Consider, and Take Any Necessary Action

Regarding Chrome Tablet Purchase for PK Presenter: Justin Lascsak, Director of Technology

Attachments: ( 2 ) 1.12.26 Technology Quote Cover 1/6/2026 at 8:53 AM 1.12.26 Quote

Item 17: Action Item: Discuss, Consider and Take Any Necessary Action Regarding Changing the

March Board Meeting Date Presenter: David Tarver, Superintendent Attachments: ( 1 ) 1.12.26

March Board Mtg Date Change Cover 1/6/2026 at 11:15 AM [Vote: PASSED (7 Yes, 0 No)] -- 17.

Action Item: Discuss, Consider and Take Any Necessary Action Regarding Changing the March

Board Meeting Date Presenter: David Tarver, Superintendent Attachments: ( 1 ) 1.12.26 March

Board Mtg Date Change Cover 1/6/2026 at 11:15 AM

Item 18: Action Item: Discuss, Consider, and Take Any Necessary Action Regarding the

Revision to Board Policy EHBG(Local) Presenter: David Tarver, Superintendent Attachments: (

2 ) 1.12.26 EHGB(LOCAL) Policy Cover 12/16/2025 at 4:12 PM 1.12.26 EHGB(LOCAL) Policy Change

12/16/2025 at 4:12 PM [Vote: PASSED (7 Yes, 0 No)] -- 18. Action Item: Discuss, Consider,

and Take Any Necessary Action Regarding the Revision to Board Policy EHBG(Local) Presenter:

David Tarver, Superintendent Attachments: ( 2 ) 1.12.26 EHGB(LOCAL) Policy Cover 12/16/2025

at 4:12 PM 1.12.26

Item 19: Action Item: Discuss, Consider and Take Any Necessary Action Regarding the

Superintendent Contract Presenter: David Tarver, Superintendent Attachments: ( 1 ) 1.12.26

Supt Contract Cover 1/6/2026 at 1:55 PM [Vote: PASSED (7 Yes, 0 No)] -- 19. Action Item:

Discuss, Consider and Take Any Necessary Action Regarding the Superintendent Contract

Presenter: David Tarver, Superintendent Attachments: ( 1 ) 1.12.26 Supt Contract Cover

1/6/2026 at 1:55 PM

Item 2: Board Workshop/Dinner - No Action Will Be Taken [Vote: PASSED (7 Yes, 0 No)] -- 2.

Board Workshop/Dinner - No Action Will Be Taken

Item 20: Information -- 20. Information

Item 20.A: Review District Calendars on our MWISD Website Description: MWISD Academic and

Athletic Calendar -- 20.A. Review District Calendars on our MWISD Website Description: MWISD

Academic and Athletic Calendar

Item 21: Action Item: Vote on Closed Session Items [Vote: PASSED (7 Yes, 0 No)] -- 21.

Action Item: Vote on Closed Session Items

Item 22: Action Item: Adjournment [Vote: PASSED (7 Yes, 0 No)] -- 22. Action Item:

Adjournment

Item 2.A: Agenda Review -- 2.A. Agenda Review

Item 2.B: Planning for 2025-2026 School Year -- 2.B. Planning for 2025-2026 School Year

Item 2.C: Policy Review -- 2.C. Policy Review

Item 3: Closed Session - Texas Government Code 551.074, Texas Government Code 551.076, Texas

Government Code 551.082 and Texas Government Code 551.072 -- 3. Closed Session - Texas

Government Code 551.074, Texas Government Code 551.076, Texas Government Code 551.082 and

Texas Government Code 551.072
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MINERAL WELLS ISD -- MINERAL WELLS ISD Board of Trustees Work_session Meeting (Continued)

Item 3.A: Texas Government Code 551.074 -- 3.A. Texas Government Code 551.074

Item 3.A.1: ) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of

Personnel -- 3.A.1) Employment/Appointment/Reassignment/Evaluation/Compensation/Duties of

Personnel

Item 3.A.2: ) Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to

Probationary Status/Continuing Status of District Personnel -- 3.A.2)

Renewal/Nonrenewal/Assignment/Reassignment/Probationary Status/Return to Probationary

Status/Continuing Status of District Personnel

Item 3.B: Texas Government Code 551.076 -- 3.B. Texas Government Code 551.076

Item 3.B.1: ) Security - Personnel, Devices, Audits -- 3.B.1) Security - Personnel, Devices,

Audits

Item 3.C: Texas Government Code 551.082 -- 3.C. Texas Government Code 551.082

Item 3.C.1: ) Student Discipline -- 3.C.1) Student Discipline

Item 4: Open Session - 7:00 p.m. -- 4. Open Session - 7:00 p.m.

Item 5: Prayer -- 5. Prayer

Item 6: Pledges - U.S./Texas Flags -- 6. Pledges - U.S./Texas Flags

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MINERAL WELLS

ISD (Palo pinto County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.mwisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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