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EARLY ISD (BROWN COUNTY, TX)

EARLY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EARLY ISD (Brown County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,088 residents 2026-10-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EARLY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-10-05

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EARLY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER Action Items PASSED (7-0)

2: ROLL CALL General General

3: INVOCATION General General

4: PLEDGES OF ALLEGIANCE General General

5: RECOGNITION OF VISITORS(If Any) - (Invitation to addr General General

6: REPORTS- Information Only Reports Reports

6.A: Board President's Report Reports Reports

6.A.1: ) Information for all Board Members to read prior General General

6.B: Superintendent's Report Reports Reports

6.C: Chief Financial Officer's Report Reports Reports

6.D: Executive Director of Teaching and Learning Report Reports Reports

6.E: Director of Elementary Curriculum and Instruction R Reports Reports

6.F: Athletic Director's Report Reports Reports

6.G: High School Principal's Report Reports Reports

6.H: Middle School Principal's Report Reports Reports

6.I: Elementary Principal's Report Reports Reports

6.J: Primary Principal's Report Reports Reports
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EARLY ISD -- EARLY ISD Board of Trustees Regular Meeting (Continued)

6.K: Safety Director's Report Reports Reports

7: REGULAR AGENDA General General

7.A: Board Minutes Consent PASSED (7-0)

7.A.1: ) Consider and Discuss Minutes from Regular Board Consent PASSED (7-0)

7.B: Accounts Payable General General

7.C: Consider and Discuss 2025-2026 Financial Audit Repo Action Items PASSED (7-0)

7.D: Consider and Discuss Amending 2026-2027 Compensatio Action Items PASSED (7-0)

7.E: Consider and Discuss Budget Amendments Action Items PASSED (7-0)

7.F: Consider and Discuss Purchasing JET Grant Equipment Action Items PASSED (7-0)

7.G: Consider and Discuss Purchasing JET Grant Equipment Action Items PASSED (7-0)

7.H: Consider and Discuss Revision of CFB (LOCAL) policy Action Items PASSED (7-0)

7.I: ESL Annual Report (Public Hearing) Public Hearing Public Hearing

7.J: Consider and Discuss HB3 Goals for 2026-2027 Action Items PASSED (7-0)

7.K: Consider and Discuss the Primary Campus Library Boo Action Items PASSED (7-0)

8: CLOSED SESSION - If, during the course of the meeting Action Items PASSED (7-0)

8.A: Personnel Matters-551.074 General General

8.A.1: ) Review Resignations-Middle School General General

8.A.2: ) New Hires to Fill Vacancies-(If Any) General General

8.A.3: ) Other Personnel Matters as May be Presented-(If General General

8.B: Action Items Pursuant to Discussions in Closed Sess Action Items PASSED (7-0)

9: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Item 2: ROLL CALL -- 2. ROLL CALL

Item 3: INVOCATION -- 3. INVOCATION

Item 4: PLEDGES OF ALLEGIANCE -- 4. PLEDGES OF ALLEGIANCE

Item 5: RECOGNITION OF VISITORS(If Any) - (Invitation to address the Board - Time allocation

to be specified by the Board President) -- 5. RECOGNITION OF VISITORS(If Any) - (Invitation

to address the Board - Time allocation to be specified by the Board President)

Item 6: REPORTS- Information Only -- 6. REPORTS- Information Only

Item 6.A: Board President's Report -- 6.A. Board President's Report

Item 6.A.1: ) Information for all Board Members to read prior to each board meeting --

6.A.1) Information for all Board Members to read prior to each board meeting
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EARLY ISD -- EARLY ISD Board of Trustees Regular Meeting (Continued)

Item 6.B: Superintendent's Report -- 6.B. Superintendent's Report

Item 6.C: Chief Financial Officer's Report -- 6.C. Chief Financial Officer's Report

Item 6.D: Executive Director of Teaching and Learning Report -- 6.D. Executive Director of

Teaching and Learning Report

Item 6.E: Director of Elementary Curriculum and Instruction Report -- 6.E. Director of

Elementary Curriculum and Instruction Report

Item 6.F: Athletic Director's Report -- 6.F. Athletic Director's Report

Item 6.G: High School Principal's Report -- 6.G. High School Principal's Report

Item 6.H: Middle School Principal's Report -- 6.H. Middle School Principal's Report

Item 6.I: Elementary Principal's Report -- 6.I. Elementary Principal's Report

Item 6.J: Primary Principal's Report -- 6.J. Primary Principal's Report

Item 6.K: Safety Director's Report -- 6.K. Safety Director's Report

Item 7: REGULAR AGENDA -- 7. REGULAR AGENDA

Item 7.A: Board Minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Board Minutes

Item 7.A.1: ) Consider and Discuss Minutes from Regular Board Meeting of September 14, 2026

[Vote: PASSED (7 Yes, 0 No)] -- 7.A.1) Consider and Discuss Minutes from Regular Board

Meeting of September 14, 2026

Item 7.B: Accounts Payable -- 7.B. Accounts Payable

Item 7.C: Consider and Discuss 2025-2026 Financial Audit Report [Vote: PASSED (7 Yes, 0 No)]

-- 7.C. Consider and Discuss 2025-2026 Financial Audit Report

Item 7.D: Consider and Discuss Amending 2026-2027 Compensation Plan [Vote: PASSED (7 Yes, 0

No)] -- 7.D. Consider and Discuss Amending 2026-2027 Compensation Plan

Item 7.E: Consider and Discuss Budget Amendments [Vote: PASSED (7 Yes, 0 No)] -- 7.E.

Consider and Discuss Budget Amendments

Item 7.F: Consider and Discuss Purchasing JET Grant Equipment/Supplies [Vote: PASSED (7 Yes,

0 No)] -- 7.F. Consider and Discuss Purchasing JET Grant Equipment/Supplies

Item 7.G: Consider and Discuss Purchasing JET Grant Equipment/Supplies [Vote: PASSED (7 Yes,

0 No)] -- 7.G. Consider and Discuss Purchasing JET Grant Equipment/Supplies

Item 7.H: Consider and Discuss Revision of CFB (LOCAL) policy [Vote: PASSED (7 Yes, 0 No)]

-- 7.H. Consider and Discuss Revision of CFB (LOCAL) policy

Item 7.I: ESL Annual Report (Public Hearing) -- 7.I. ESL Annual Report (Public Hearing)

Item 7.J: Consider and Discuss HB3 Goals for 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 7.J.

Consider and Discuss HB3 Goals for 2026-2027

Item 7.K: Consider and Discuss the Primary Campus Library Book List for Procurement. [Vote:

PASSED (7 Yes, 0 No)] -- 7.K. Consider and Discuss the Primary Campus Library Book List for

Procurement.

Item 8: CLOSED SESSION - If, during the course of the meeting, discussion of any item on the
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EARLY ISD -- EARLY ISD Board of Trustees Regular Meeting (Continued)

agenda should be held in a closed meeting, the Board will conduct a closed meeting in

accordance with the Texas Open Meetings Act, Government Code, Chapter Sec. 551, Subchapters

D and E or Government Code section Sec. 418.183 (f). Before any closed meeting is convened,

the presiding officer will publicly identify the sect [Vote: PASSED (7 Yes, 0 No)] -- 8.

CLOSED SESSION - If, during the course of the meeting, discussion of any item on the agenda

should be held in a closed meeting, the Board will conduct a closed meeting in accordance

with the Texas Open Meetings Act, Government Code, Chap

Item 8.A: Personnel Matters-551.074 -- 8.A. Personnel Matters-551.074

Item 8.A.1: ) Review Resignations-Middle School -- 8.A.1) Review Resignations-Middle School

Item 8.A.2: ) New Hires to Fill Vacancies-(If Any) -- 8.A.2) New Hires to Fill Vacancies-(If

Any)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EARLY ISD

(Brown County, Texas) convened on 2026-10-05, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.earlyisd.net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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