TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 06- 26

SAN JACINTO RIVER AUTHORITY (MONTGOMERY COUNTY, TX)

Board of Directors Regular Meeting - June 26, 2025
REGULAR Session Agenda Docket for San Jacinto River Authority (Montgomery County, Texas)

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2025-06-26

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - June 26, 2025

Session Classification & Date REGULAR SESSION | 2025-06-26

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

34 agenda items

1: Call to Order The meeting was called to order at 9:00

10: Adjourn Without objection, the meeting was adjourned
2: Ceremonial ltems

2.1: Invocation The invocation was delivered by Reverend
2.2: Pledges of Allegiance to the U.S. and Texas Flags T
2.3: Receipt of Commendation, Awards, and Honoraria Mr.
3: Public Comments Mr. Mark Johnson spoke about funding
4: Work Session

4.1: Update by the General Manager regarding meetings an
4.2: Update by the Director of Communications and Public
4.3: Presentation of the General and Administration 10-Y
4.4: Presentation of the Flood Management Division 10-Ye
5: 7 Highlands - City of Houston Easement Downstream of
5: Consent Agenda Director Micheletti made a motion to a
5.1: G&A- Minutes Approval of Minutes - Regular Meeting
5.2: G&A - Unaudited Financials Approval of the unaudite
5.3: G&A - Quarterly Investment Report Approval of the Q
5.4: G&A - Authorized Signatories Adoption of a Resoluti

5.5: G&A- Professional Services Agreement and Work Order
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San Jacinto River Authority -- Board of Directors Regular Meeting - June 26, 2025 (Continued)

5.6: Highlands - City of Houston License Agreement for L
5.8: Raw Water Enterprise- Work Order No. 2 for Lake Con
6: Regular Agenda

6.1: Woodlands - Work Order No. 2 Elevated Storage Tank
6.2: Raw Water Enterprise - Stand-by Services Agreement
6.3: GRP - Resolution - Redemption and Defeasance of Cer
6.4: GRP- Resolution - Amended Fiscal Year 2025 Operatin
7: Executive Session The meeting was convened in executi
7.1: Discussion regarding items identified elsewhere on

7.2: Pursuant to Texas Government Code, Section 551.071,
7.2.1: Discuss litigation related to Hurricane Harvey, i

7.2.2: Litigation involving City of Conroe, City of Magn
7.2.3: Discussion regarding adjacent property encroachme
8: Reconvene in Open Session With a quorum of the Board

9: Announcements / Future Meeting It was announced that

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Executive Session

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 1: Call to Order The meeting was called to order at 9:00 a.m. -- Call to Order The

meeting was called to order at 9:00 a.m.

Iltem 10: Adjourn Without objection, the meeting was adjourned at 11 :56 a.m. ~ Wil Faubel
Secretary, Board of Directors -- Adjourn Without objection, the meeting was adjourned at 11

:56 a.m. ~ Wil Faubel Secretary, Board of Directors

Iltem 2: Ceremonial Items -- Ceremonial Iltems

Item 2.1: Invocation The invocation was delivered by Reverend Susan Kent, First Methodist
Conroe. -- Invocation The invocation was delivered by Reverend Susan Kent, First Methodist

Conroe.

Item 2.2: Pledges of Allegiance to the U.S. and Texas Flags The Pledges of Allegiance were
led by Director Anderson. -- Pledges of Allegiance to the U.S. and Texas Flags The Pledges

of Allegiance were led by Director Anderson.

Item 2.3: Receipt of Commendation, Awards, and Honoraria Mr. Ed Shackelford was recognized

for receiving the North Houston Association's 2024 North Star Award on May 29, 2025. [Vote:

PASSED (8 Yes, 0 No)] -- Receipt of Commendation, Awards, and Honoraria Mr. Ed Shackelford

was recognized for receiving the North Houston Association's 2024 North Star Award on May

29, 2025.

Item 3: Public Comments Mr. Mark Johnson spoke about funding for Bird Island and Mr. Dan

Krueger spoke about Regular Agenda item 6.4. -- Public Comments Mr. Mark Johnson spoke about

funding for Bird Island and Mr. Dan Krueger spoke about Regular Agenda item 6.4.
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San Jacinto River Authority -- Board of Directors Regular Meeting - June 26, 2025 (Continued)

Item 4: Work Session -- Work Session

Item 4.1: Update by the General Manager regarding meetings and events attended by staff. Mr.
Spear provided an update regarding the ownership of Lake Conroe Beach Park and went on to
discuss the GRP Surface Water Treatment Plant capacity, to include information related to
annual demand, average daily demand, and maximum daily demand. Furthermore, Mr. Spear --
Update by the General Manager regarding meetings and events attended by staff. Mr. Spear
provided an update regarding the ownership of Lake Conroe Beach Park and went on to discuss
the GRP Surface Water Treatment Plant capacity, to include

Item 4.2: Update by the Director of Communications and Public Affairs regarding updates
related to various division and departmental projects, initiatives, tours, meetings, and
social media platforms. Ms. Ramsey provided an update related to Senate Bill 2 which was
passed by the 89th Texas Legislature. She explained that the bill provides oversight and
financing of certain water -- Update by the Director of Communications and Public Affairs
regarding updates related to various division and departmental projects, initiatives, tours,
meetings, and social media platforms. Ms. Ramsey provided an update related to Senate B

Item 4.3: Presentation of the General and Administration 10-Year Project Plan Mr. Aaron
Schindewolf, Technical Services Project Manager, provided an overview of the General and
Administration 10-year project plan, specifically highlighting certain projects that will be
implemented in Fiscal Year 2026. -- Presentation of the General and Administration 10-Year
Project Plan Mr. Aaron Schindewolf, Technical Services Project Manager, provided an overview
of the General and Administration 10-year project plan, specifically highlighting certain pr

Item 4.4: Presentation of the Flood Management Division 10-Year Project Plan Mr. Matt

Barrett, Water Resources and Flood Management Division Manager, provided an overview of the
Flood Management Division | 0-Year Project Plan. Mr. Barrett explained the methodology used
for determining which projects are included in the project plan. He -- Presentation of the

Flood Management Division 10-Year Project Plan Mr. Matt Barrett, Water Resources and Flood
Management Division Manager, provided an overview of the Flood Management Division | O-Year
Project Plan. Mr. Barrett explained t

Item 5: 7 Highlands - City of Houston Easement Downstream of the Lake Houston Pump Station
Authorize the General Manager to accept an easement from the City of Houston for the Lake
Houston Pump Station to Siphon 6 Levee Improvement Project in the Highlands and make payment
in the amount of $14,694 to the City of Houston as consideration for the easement. [Vote:

PASSED (8 Yes, 0 No)] -- 7 Highlands - City of Houston Easement Downstream of the Lake
Houston Pump Station Authorize the General Manager to accept an easement from the City of
Houston for the Lake Houston Pump Station to Siphon 6 Levee Improvement Project in the H

Item 5: Consent Agenda Director Micheletti made a motion to approve the Consent Agenda, as
presented. The motion was seconded by Director Faubel and carried unanimously. [Vote: PASSED
(8 Yes, 0 No)] -- Consent Agenda Director Micheletti made a motion to approve the Consent
Agenda, as presented. The motion was seconded by Director Faubel and carried unanimously.

Item 5.1: G&A- Minutes Approval of Minutes - Regular Meeting of May 22, 2025. [Vote: PASSED
(8 Yes, 0 No)] -- G&A- Minutes Approval of Minutes - Regular Meeting of May 22, 2025.

Item 5.2: G&A - Unaudited Financials Approval of the unaudited financials for the month of
May, 2025. -- G&A - Unaudited Financials Approval of the unaudited financials for the month
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San Jacinto River Authority -- Board of Directors Regular Meeting - June 26, 2025 (Continued)

of May, 2025.

Item 5.3: G&A - Quarterly Investment Report Approval of the Quarterly Investment Report for
the Quarter Ended May 31, 2025. -- G&A - Quarterly Investment Report Approval of the
Quarterly Investment Report for the Quarter Ended May 31, 2025.

Item 5.4: G&A - Authorized Signatories Adoption of a Resolution No. 2025-R- | 5, of the San
Jacinto River Authority Board of Directors designating authorized signatories for all

Authority financial transactions with the authorized depository banks and any other

financial institutions in order to execute necessary financial [Vote: PASSED (8 Yes, 0 No)]

-- G&A - Authorized Signatories Adoption of a Resolution No. 2025-R- | 5, of the San Jacinto
River Authority Board of Directors designating authorized signatories for all Authority
financial transactions with the authorized depository banks an

Item 5.5: G&A- Professional Services Agreement and Work Order No. 1 for Auditing Services
Authorize the General Manager to execute a Professional Services Agreement and Work Order
No. I, with Knox Cox & Company, LLP, in the amount of $78,000 for the annual audit and
$13,500 for a single audit per year for services related to the Annual Financial Audit.

[Vote: PASSED (8 Yes, 0 No)] -- G&A- Professional Services Agreement and Work Order No. 1
for Auditing Services Authorize the General Manager to execute a Professional Services
Agreement and Work Order No. I, with Knox Cox & Company, LLP, in the amount of $78,000 for
the

Item 5.6: Highlands - City of Houston License Agreement for Lake Houston Pump Station Access
Road Authorize the General Manager to execute a License Agreement with the City of Houston
for the City to utilize the SJRA Lake Houston Pump Station Access Road to access the City of
Houston's Lake Houston Dam for an initial payment of $14,694 as well as annual Operations

and [Vote: PASSED (8 Yes, 0 No)] -- Highlands - City of Houston License Agreement for Lake
Houston Pump Station Access Road Authorize the General Manager to execute a License
Agreement with the City of Houston for the City to utilize the SJIRA Lake Houston Pump

Station Access

Item 5.8: Raw Water Enterprise- Work Order No. 2 for Lake Conroe Campus Pavement and Access
Improvements Authorize the General Manager to execute Work Order No. 2 with Pape-Dawson
Consulting Engineers, LLC, in an amount not to exceed $128,255.77, for preliminary

engineering services for the Lake Conroe Campus Pavement and Access Improvements Project for
the Lake Conroe [Vote: PASSED (8 Yes, 0 No)] -- Raw Water Enterprise- Work Order No. 2 for

Lake Conroe Campus Pavement and Access Improvements Authorize the General Manager to execute
Work Order No. 2 with Pape-Dawson Consulting Engineers, LLC, in an amount not to exceed
$128,255.77, for

Item 6: Regular Agenda -- Regular Agenda

Item 6.1: Woodlands - Work Order No. 2 Elevated Storage Tank No. 6 Mr. Nabeel Khan,
Technical Services Project Manager, provided a brief overview regarding the Texas Commission
on Environmental Quality's ("TCEQ") requirement for additional elevated storage tank

capacity based on potable water connections that are projected for construction by --

Woodlands - Work Order No. 2 Elevated Storage Tank No. 6 Mr. Nabeel Khan, Technical Services
Project Manager, provided a brief overview regarding the Texas Commission on Environmental
Quality's ("TCEQ") requirement for additional elevated s
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San Jacinto River Authority -- Board of Directors Regular Meeting - June 26, 2025 (Continued)

Item 6.2: Raw Water Enterprise - Stand-by Services Agreement and Work Order No. 1 for Lake
Conroe Relief Wells Annual Maintenance Mr. Justin Sandt, Technical Services Project Manager,
provided an overview of the project related to twenty artesian relief wells located along

the southwestern toe of the dam. He stated [Vote: PASSED (8 Yes, 0 No)] -- Raw Water
Enterprise - Stand-by Services Agreement and Work Order No. 1 for Lake Conroe Relief Wells
Annual Maintenance Mr. Justin Sandt, Technical Services Project Manager, provided an
overview of the project related to twenty artesian rel

Item 6.3: GRP - Resolution - Redemption and Defeasance of Certain Outstanding Bonds Ms. Pam
Steiger, Chief Financial Officer, presented the proposal to defease $19,595,000 in principal
amount of the Authority's outstanding Special Project Revenue Bonds (GRP Project), Series
2012A, utilizing $10,000,000 from the GRP general fund and $9,936,617.94 from the GRP [Vote:
PASSED (8 Yes, 0 No)] -- GRP - Resolution - Redemption and Defeasance of Certain Outstanding
Bonds Ms. Pam Steiger, Chief Financial Officer, presented the proposal to defease

$19,595,000 in principal amount of the Authority's outstanding Special Project Revenue Bon

Item 6.4: GRP- Resolution - Amended Fiscal Year 2025 Operating Budget Ms. Steiger reiterated
that the redemption and defeasance of certain bonds as well as the City of Houston's take or
pay requirement necessitated amending the GRP Division Fiscal Year 2025 Operating Budget.
Director Johnson made a motion to adopt Resolution No. 2025-R-17, of the [Vote: PASSED (8
Yes, 0 No)] -- GRP- Resolution - Amended Fiscal Year 2025 Operating Budget Ms. Steiger
reiterated that the redemption and defeasance of certain bonds as well as the City of

Houston's take or pay requirement necessitated amending the GRP Division Fiscal Ye

Iltem 7: Executive Session The meeting was convened in executive session at | 0:28 a.m.,
under the following provisions: -- Executive Session The meeting was convened in executive
session at | 0:28 a.m., under the following provisions:

Item 7.1: Discussion regarding items identified elsewhere on the agenda pursuant to Texas
Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property;
551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Security Devices, as
applicable. -- Discussion regarding items identified elsewhere on the agenda pursuant to

Texas Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property;
551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Securi

Item 7.2: Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney: --
Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney:

Item 7.2.1: Discuss litigation related to Hurricane Harvey, including additional legal
services to be provided by Hunton Andrews Kurth, LLP; -- Discuss litigation related to
Hurricane Harvey, including additional legal services to be provided by Hunton Andrews
Kurth, LLP;

Item 7.2.2: Litigation involving City of Conroe, City of Magnolia, Quadvest, L.P., Woodland
Oaks Utility, L.P., related to GRP, and other potential litigation related to GRP; and 5 --
Litigation involving City of Conroe, City of Magnolia, Quadvest, L.P., Woodland Oaks
Utility, L.P., related to GRP, and other potential litigation related to GRP; and 5

Item 7.2.3: Discussion regarding adjacent property encroachments onto SJRA owned property.
-- Discussion regarding adjacent property encroachments onto SJRA owned property.

Item 8: Reconvene in Open Session With a quorum of the Board present, the meeting was called
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San Jacinto River Authority -- Board of Directors Regular Meeting - June 26, 2025 (Continued)

into open session at 11 :55 a.m. -- Reconvene in Open Session With a quorum of the Board
present, the meeting was called into open session at 11 :55 a.m.

Item 9: Announcements / Future Meeting It was announced that the next San Jacinto River
Authority Regular Board Meeting will take place on July 24, 2025. -- Announcements / Future
Meeting It was announced that the next San Jacinto River Authority Regular Board Meeting

will take place on July 24, 2025.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Jacinto
River Authority (Montgomery County, Texas) convened on 2025-06-26, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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