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WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - June 08, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 199,517 residents 2026-06-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - June 08, 2026

Session Classification & Date REGULAR SESSION | 2026-06-08

Total Indexed Docket Items 54 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call by Honorable Margie Ramirez-Ibarra, Webb Co General General

10: Economic Development CONSENT AGENDA: At mosCONSENT AGENDA: At

1048: Assistant Education / BA $22.33 26 CONSENT AGENDA: At mosCONSENT AGENDA: At

10.A: Discussion and possible action to authorize the ac CONSENT AGENDA: At mosPASSED (5-0)

11: Fire Suppression & EMS Services CONSENT AGENDA: At mosCONSENT AGENDA: At

11.A: Discussion and possible action to accept EMS Count CONSENT AGENDA: At mosPASSED (5-0)

12: Head Start Disclaimer: All Head Start monies are 100 CONSENT AGENDA: At mosCONSENT AGENDA: At

12.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

13: Medical Examiner CONSENT AGENDA: At mosCONSENT AGENDA: At

13.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

14: Pre-Trial Services CONSENT AGENDA: At mosCONSENT AGENDA: At

14.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

15: Risk Management CONSENT AGENDA: At mosCONSENT AGENDA: At

15.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

16: Line Item Transfers CONSENT AGENDA: At mosCONSENT AGENDA: At

16.A: Discussion and possible action to ratify and appro CONSENT AGENDA: At mosPASSED (5-0)

16.B: Discussion and possible action to approve, by Orde CONSENT AGENDA: At mosPASSED (5-0)
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Webb County -- Webb County Commissioners Court - June 08, 2026 (Continued)

17: Discussion and possible action to identify a funding REGULAR AGENDA PASSED (5-0)

18: Discussion and possible action to authorize the deve REGULAR AGENDA PASSED (5-0)

19: Discussion and possible action to terminate the arch REGULAR AGENDA PASSED (5-0)

2: Pledge of Allegiance/Invocation General General

20: Discussion and possible action to accept and impleme REGULAR AGENDA PASSED (5-0)

21: Discussion and possible action to enter into an Arch REGULAR AGENDA PASSED (5-0)

22: Discussion and possible action to accept the ranking REGULAR AGENDA PASSED (5-0)

23: Discussion and possible action to authorize the Purc REGULAR AGENDA PASSED (5-0)

2319: Administrative Secretary $14.25 - $14.98 10/D-H CONSENT AGENDA: At mosCONSENT AGENDA: At

24: Discussion and possible action to approve the follow REGULAR AGENDA PASSED (5-0)

25: Discussion and possible action to adopt a resolution REGULAR AGENDA PASSED (5-0)

26: Discussion and possible action to accept the resigna REGULAR AGENDA PASSED (5-0)

2615: Medical Death Investigator $23.35 - $25.47 20/D-K CONSENT AGENDA: At mosCONSENT AGENDA: At

27: Discussion and possible action to appoint an interim REGULAR AGENDA PASSED (5-0)

28: Discussion and possible action to direct the Human R REGULAR AGENDA PASSED (5-0)

2888: Judicial Bond Officer $17.36 - $18.25 (14/D-H) CONSENT AGENDA: At mosCONSENT AGENDA: At

29: Discussion and possible action to proclaim the month REGULAR AGENDA PASSED (5-0)

3: Discussion and possible action for Approval of Bills, General PASSED (5-0)

30: Discussion and possible action regarding TCEQ Docket Closed Session/Executi PASSED (5-0)

31: Discussion and possible action to settle the claim p Closed Session/Executi PASSED (5-0)

32: Retirement Recognition to News Anchor Miguel Amante Closed Session/Executi Closed Session/Exe

33: Communications Closed Session/Executi Closed Session/Exe

34: Adjourn Closed Session/Executi Closed Session/Exe

4: Public Comment - This section provides the public the General General

5: Honorable Monica Notzon, 111th District Court Judge CONSENT AGENDA: At mosCONSENT AGENDA: At

5.A: Discussion and possible action to ratify the author CONSENT AGENDA: At mosPASSED (5-0)

6: Auditor CONSENT AGENDA: At mosCONSENT AGENDA: At

6.A: Discussion and possible action to ratify and approv CONSENT AGENDA: At mosPASSED (5-0)

7: Civil Legal Division CONSENT AGENDA: At mosCONSENT AGENDA: At

7.A: Discussion and possible action to appoint Priscilla CONSENT AGENDA: At mosPASSED (5-0)

8: Commissioners Court CONSENT AGENDA: At mosCONSENT AGENDA: At

8.A: Discussion and possible action to ratify Amendment CONSENT AGENDA: At mosPASSED (5-0)

8.B: Discussion and possible action to adopt an order of CONSENT AGENDA: At mosPASSED (5-0)
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Webb County -- Webb County Commissioners Court - June 08, 2026 (Continued)

8.C: Discussion and possible action to authorize an addi CONSENT AGENDA: At mosPASSED (5-0)

9: Community Action Agency CONSENT AGENDA: At mosPASSED (5-0)

9.A: Discussion and possible action to authorize and ent CONSENT AGENDA: At mosPASSED (5-0)

9.B: Discussion and possible action to approve the follo CONSENT AGENDA: At mosPASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call by Honorable Margie Ramirez-Ibarra, Webb County Clerk -- Roll Call by

Honorable Margie Ramirez-Ibarra, Webb County Clerk

Item 10: Economic Development -- Economic Development

Item 1048: Assistant Education / BA $22.33 26 -- Assistant Education / BA $22.33 26

Item 10.A: Discussion and possible action to authorize the acceptance of a FY 2026-27 Meals

on Wheels (MOW) Loves Pets grant award from the Meals on Wheels America National

Organization in the amount of $15,000.00 for the pet food needs of clients currently

enrolled in the Webb County Meals on Wheels Program and as prepared, written, and submitted

by the CAA grant writer in collaboration with CAA management, [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action to authorize the acceptance of a FY 2026-27 Meals on

Wheels (MOW) Loves Pets grant award from the Meals on Wheels America National Organization

in the amount of $15,000.00 for the pet food needs of clients cur

Item 11: Fire Suppression & EMS Services -- Fire Suppression & EMS Services

Item 11.A: Discussion and possible action to accept EMS County Assistance, first allocation

of lapsed funds provided through the Seven Flags Regional Advisory Council (RAC) Trauma

Service Area "T" in the amount of $4,710.97, to be utilized in the purchase of EMS/materials

& supplies, training, travel, personnel cost, membership to professional/technical

organizations, public education, vehicle maintenance an [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to accept EMS County Assistance, first allocation of lapsed

funds provided through the Seven Flags Regional Advisory Council (RAC) Trauma Service Area

"T" in the amount of $4,710.97, to be utilized in the purc

Item 12: Head Start Disclaimer: All Head Start monies are 100% Federal funds -- Head Start

Disclaimer: All Head Start monies are 100% Federal funds

Item 12.A: Discussion and possible action to approve the posting and filling of the

following Slot: Slot # Title Hourly Rate Pay Periods 1048 Assistant Education / BA $22.33 26

Issue: Slot 1048 became vacant June 1, 2026. Solution: Approve posting and filling of vacant

slot. Result: Alleviate and allow productivity in the area of monitoring Head Start / Early

Head Start classrooms. Slot # Title Hourly Rate P [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to approve the posting and filling of the following Slot: Slot # Title

Hourly Rate Pay Periods 1048 Assistant Education / BA $22.33 26 Issue: Slot 1048 became

vacant June 1, 2026. Solution: Approve posting and

Item 13: Medical Examiner -- Medical Examiner

Item 13.A: Discussion and possible action to approve the posting and filling of the

following slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective June 8, 2026: Slot # Title Hourly Rate 2615 Medical Death
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Webb County -- Webb County Commissioners Court - June 08, 2026 (Continued)

Investigator $23.35 - $25.47 20/D-K Issue: Slot #2615 will become vacant on 06-19-2026.

Solution: Approve posting and filling of vacant position. Result: [Vote: PASSED (5 Yes, 0

No)] -- Discussion and possible action to approve the posting and filling of the following

slot, subject to the availability of payroll funds and any applicable Civil Service

guidelines, effective June 8, 2026: Slot # Title Hourly Rate 2615 Medical

Item 14: Pre-Trial Services -- Pre-Trial Services

Item 14.A: Discussion and possible action to approve the posting and filling of the

following Slot subject to the availability of payroll funds and any applicable Civil Service

guidelines, effective June 8, 2026: Slot # Title Hourly Rate 2888 Judicial Bond Officer

$17.36 - $18.25 (14/D-H) Issue: The current employee has submitted her letter of

resignation. Her last day of work will be June 3, 2026. Solution: [Vote: PASSED (5 Yes, 0

No)] -- Discussion and possible action to approve the posting and filling of the following

Slot subject to the availability of payroll funds and any applicable Civil Service

guidelines, effective June 8, 2026: Slot # Title Hourly Rate 2888 Judicial

Item 15: Risk Management -- Risk Management

Item 15.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective June 8 th 2026: Slot # Title Hourly Rate 2319 Administrative

Secretary $14.25 - $14.98 10/D-H Issue: Slot #2319 became vacant on May 14 th , 2026.

Solution: Request is being made to post and fill vacant position [Vote: PASSED (5 Yes, 0

No)] -- Discussion and possible action to approve the posting and filling of the following

Slot, subject to the availability of payroll funds and any applicable Civil Service

guidelines, effective June 8 th 2026: Slot # Title Hourly Rate 2319 Admin

Item 16: Line Item Transfers -- Line Item Transfers

Item 16.A: Discussion and possible action to ratify and approve, by Order, the following

budget amendment (line item transfer) within the General Fund Fund . [Requested by Rolando

San Miguel, Constable Pct. 4] Acct. Number Acct. Name Adopted Request Current End Bal. From:

1001-3170-001-456205 Training & Education $12,000.00 $750.00 $1,267.76 $517.76 To:

1001-3170-001-461000 Materials & Supplies $8,000.00 $75 [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to ratify and approve, by Order, the following budget

amendment (line item transfer) within the General Fund Fund . [Requested by Rolando San

Miguel, Constable Pct. 4] Acct. Number Acct. Name Adopted Request C

Item 16.B: Discussion and possible action to approve, by Order, the following budget

amendment (line item transfer) within the General fund. [Requested by Larga Vista Community

Center] Acct. Number Acct. Name Adopted Request Current End Bal. From:

1001-1130-001-431007-010 Operational Reserve $6,000.00 To: 1001-6190-001-441205 Utilities

$19,000.00 $6,000.00 $5,348.71 $11,348.71 Issue: The current invoice was [Vote: PASSED (5

Yes, 0 No)] -- Discussion and possible action to approve, by Order, the following budget

amendment (line item transfer) within the General fund. [Requested by Larga Vista Community

Center] Acct. Number Acct. Name Adopted Request Current End Bal. From: 100

Item 17: Discussion and possible action to identify a funding source to continue payroll

costs (salaries and fringe benefits) of grant-funded personnel in the amount of $45,310 for

the Webb County Regional Veterans Treatment Court Program due to the funding agency
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Webb County -- Webb County Commissioners Court - June 08, 2026 (Continued)

extending the grant performance period from 12 months to 14 months without providing

additional funds; and any other matters incident thereto. [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to identify a funding source to continue payroll costs

(salaries and fringe benefits) of grant-funded personnel in the amount of $45,310 for the

Webb County Regional Veterans Treatment Court Program due to the

Item 18: Discussion and possible action to authorize the development and submission of the

Federal Emergency Management Agency (FEMA) FY2025 Assistance to Firefighters Grant (AFG)

Program Application in the amount up to $665,556.00, and to authorize the Webb County Judge

to execute all relevant documents, and any other matters incident thereto. This grant

requires a 10% cash match. All required documents w [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the development and submission of the Federal

Emergency Management Agency (FEMA) FY2025 Assistance to Firefighters Grant (AFG) Program

Application in the amount up to $665,556.00, and to authorize

Item 19: Discussion and possible action to terminate the architectural services contract and

further authorize the Purchasing Agent to advertise a Request for Qualifications (RFQ) for a

Courthouse Architectural Services for Round XV cycle of the Texas Historic Courthouse

Preservation Program (THCPP), pursuant to the Professional Services Procurement Act and any

other matters incident thereto. Issue: In ord [Vote: PASSED (5 Yes, 0 No)] -- Discussion and

possible action to terminate the architectural services contract and further authorize the

Purchasing Agent to advertise a Request for Qualifications (RFQ) for a Courthouse

Architectural Services for Round XV cycle of the Tex

Item 2: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation

Item 20: Discussion and possible action to accept and implement the final Wage and

Classification Study recommendations provided by Management Advisory Group International,

Inc. (MAG), including consideration of implementation options and any other matters incident

thereto. Issue: Management Advisory Group International, Inc. ("MAG") was retained by Webb

County to conduct a comprehensive Wage and Classific [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to accept and implement the final Wage and Classification

Study recommendations provided by Management Advisory Group International, Inc. (MAG),

including consideration of implementation options and any other

Item 21: Discussion and possible action to enter into an Architectural Services Agreement

(AIA B101-202017) with Raba Kistner, Inc. for the Billy Hall Jr. Administrative Building

Roof Restoration Project in the amount of Ninety-Six Thousand Five Hundred Dollars

($96,500.00), and any matters incident thereto; authorizing the County Judge to sign all

relevant documents. [Account #1001-1130-001-432001 (Genera [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to enter into an Architectural Services Agreement (AIA

B101-202017) with Raba Kistner, Inc. for the Billy Hall Jr. Administrative Building Roof

Restoration Project in the amount of Ninety-Six Thousand Five Hun

Item 22: Discussion and possible action to accept the rankings and award Request for

Qualifications (RFQ) 2026-006 "Webb County Roadway Speed Study in Rio Bravo, Texas" to the

highest ranking respondent for the development of a roadway speed study for the City of Rio

Bravo, Texas to include but not limited to the collection of traffic data, analyze existing

traffic conditions, determine how to manage the a [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to accept the rankings and award Request for Qualifications (RFQ)
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Webb County -- Webb County Commissioners Court - June 08, 2026 (Continued)

2026-006 "Webb County Roadway Speed Study in Rio Bravo, Texas" to the highest ranking

respondent for the development of a roadway speed study f

Item 23: Discussion and possible action to authorize the Purchasing Agent to solicit a

formal Invitation to Bid for the Acceleration and Deceleration Lane Project for the Webb

County Public Health Facility pursuant to the Texas Government Code; Sec. 2269.101 Contracts

for Facilities (Competitive Bidding) and Sec. 2269.102 Use of Architect or Engineer by

designating the County Engineering Department to prepare the [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the Purchasing Agent to solicit a formal

Invitation to Bid for the Acceleration and Deceleration Lane Project for the Webb County

Public Health Facility pursuant to the Texas Government Code; Sec. 226

Item 2319: Administrative Secretary $14.25 - $14.98 10/D-H -- Administrative Secretary

$14.25 - $14.98 10/D-H

Item 24: Discussion and possible action to approve the following amounts for the

distribution of funds to United Independent School District, Laredo Independent School

District and Webb Consolidated School District in the amount of $2,455,608.67 from the

reserve fund balance of the Webb County School Lands that is to be distributed on a

Scholastic Basis; and any other matters incident thereto. [Available P [Vote: PASSED (5 Yes,

0 No)] -- Discussion and possible action to approve the following amounts for the

distribution of funds to United Independent School District, Laredo Independent School

District and Webb Consolidated School District in the amount of $2,455,608.67 fro

Item 25: Discussion and possible action to adopt a resolution approving the recommendation

of Kathleen Walker to Director Position 4 and William Raney to Director Position 5 of the

Legacy Municipal Management District and any matters incident thereto; authorizing the

County Judge to sign the resolution. [No fiscal impact on the county budget/Requested by the

Legacy Municipal Management District] [Vote: PASSED (5 Yes, 0 No)] -- Discussion and

possible action to adopt a resolution approving the recommendation of Kathleen Walker to

Director Position 4 and William Raney to Director Position 5 of the Legacy Municipal

Management District and any matters incident theret

Item 26: Discussion and possible action to accept the resignation of Mr. Guillermo Cuellar

P. E., effective June 11, 2026; and expressing the County's appreciation for his years of

loyal service. [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action to accept the

resignation of Mr. Guillermo Cuellar P. E., effective June 11, 2026; and expressing the

County's appreciation for his years of loyal service.

Item 2615: Medical Death Investigator $23.35 - $25.47 20/D-K -- Medical Death Investigator

$23.35 - $25.47 20/D-K

Item 27: Discussion and possible action to appoint an interim Executive Director of Capital

Projects-Infrastructure; effective June 12, 2026; and any other matters incident thereto.

[Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action to appoint an interim

Executive Director of Capital Projects-Infrastructure; effective June 12, 2026; and any

other matters incident thereto.

Item 28: Discussion and possible action to direct the Human Resources department to initiate

and post the vacancy for Executive Director of Capital Projects-Infrastructure; and any

matters incident thereto. [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action to
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Webb County -- Webb County Commissioners Court - June 08, 2026 (Continued)

direct the Human Resources department to initiate and post the vacancy for Executive

Director of Capital Projects-Infrastructure; and any matters incident thereto.

Item 2888: Judicial Bond Officer $17.36 - $18.25 (14/D-H) -- Judicial Bond Officer $17.36 -

$18.25 (14/D-H)

Item 29: Discussion and possible action to proclaim the month of June as Alzheimer's & Brain

Health Awareness Month. [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action to

proclaim the month of June as Alzheimer's & Brain Health Awareness Month.

Item 3: Discussion and possible action for Approval of Bills, Payroll, and Monthly Reports

(Treasurer, Human Resources, Risk Management; and any other Department reports); and any

other matters incident thereto. [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible

action for Approval of Bills, Payroll, and Monthly Reports (Treasurer, Human Resources, Risk

Management; and any other Department reports); and any other matters incident thereto.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County

(Webb County, Texas) convened on 2026-06-08, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.webbcountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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