TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 12

CANADIAN ISD (HEMPHILL COUNTY, TX)

CANADIAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CANADIAN ISD (Hemphill County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 678 residents 2026-02-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CANADIAN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-12
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CANADIAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: ESTABLISH A QUORUM General General

l.a: Invocation General General

Il: OPEN FORUM General General

Il.a: Hearing of any person/group wishing to address the Public Hearing Public Hearing
I1l: SUPERINTENDENT COMMENTS/RECOMMENDATIONS General General

IV: READING OF MINUTES Consent PASSED (7-0)

IV.a: Regular Meeting of January 15, 2026 General General

IX: ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED) Action Items PASSED (7-0)

V: FINANCIAL REPORTS Reports Reports

V.a: Review of bills General General

V.b: Financial statement(s) General General

VI: REPORTS/DISCUSSION ITEMS Reports Reports

Vl.a: RPEP Presentation Reports Reports

VI.b: Enrollment and Attendance Report Reports Reports

VI.c: Facilities Report and Updates Reports Reports

VI.d: Capital Projects Report Reports Reports

Vl.e: Presentation of Demographics and Facilities Reports Reports
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

VL.f: Presentation Mid-Year State of the District

VII: ACTION ITEMS

VIll.a: Discuss and Consider Authorization of the Superin
VII.b: Discuss and Consider SB 11 Resolution

VIl.c: Discuss and Consider Approval of HB 2 Delay of Te
VIl.d: Discuss/Consider Local Policy Updates to Reflect
VIl.e: Discuss and Consider Purchase of Additional Radio
VIL.f: Discuss and Consider Budget Amendments

VIII: EXECUTIVE SESSION

VIll.a: Consider/Discuss employment of personnel - Texas
VIIl.b: Consider/Discuss employment of school district a
X: Consider/Take Action on school district administrator

XI: ADJOURNMENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: ESTABLISH A QUORUM -- |. ESTABLISH A QUORUM
Item l.a: Invocation -- l.a. Invocation

Item I1I: OPEN FORUM -- Il. OPEN FORUM

Reports

Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems

Action ltems

Executive Session

Action ltems
Action ltems
Action ltems

General

Item Il.a: Hearing of any person/group wishing to address the Board in accordance with

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

BED(LOCAL) -- Il.a. Hearing of any person/group wishing to address the Board in accordance
with BED(LOCAL)

Item Ill: SUPERINTENDENT COMMENTS/RECOMMENDATIONS -- lll. SUPERINTENDENT
COMMENTS/RECOMMENDATIONS

Item 1IV: READING OF MINUTES [Vote: PASSED (7 Yes, 0 No)] -- IV. READING OF MINUTES
Item IV.a: Regular Meeting of January 15, 2026 -- IV.a. Regular Meeting of January 15, 2026

Item IX: ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED) [Vote: PASSED (7 Yes, 0 No)]
-- IX. ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED)

Item V: FINANCIAL REPORTS -- V. FINANCIAL REPORTS

Item V.a: Review of bills -- V.a. Review of bills

Item V.b: Financial statement(s) -- V.b. Financial statement(s)

Item VI: REPORTS/DISCUSSION ITEMS -- VI. REPORTS/DISCUSSION ITEMS

Item Vl.a: RPEP Presentation -- VI.a. RPEP Presentation

Item VI.b: Enrollment and Attendance Report -- VI.b. Enrollment and Attendance Report

Item VI.c: Facilities Report and Updates -- VI.c. Facilities Report and Updates
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

Item VI.d: Capital Projects Report -- VI.d. Capital Projects Report

Item Vl.e: Presentation of Demographics and Facilities -- Vl.e. Presentation of Demographics
and Facilities

Iltem VL.f: Presentation Mid-Year State of the District -- VI.f. Presentation Mid-Year State
of the District

Item VII: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VII. ACTION ITEMS

Item Vll.a: Discuss and Consider Authorization of the Superintendent to Finalize and Execute
the Performance Agreement Initiating Participation in a Rural Pathway Excellence Partnership
to be Coordinated by Region 16 Education Service Center under Texas Education Code Sec.
29.912 for a Term of 3 Years. [Vote: PASSED (7 Yes, 0 No)] -- Vll.a. Discuss and Consider
Authorization of the Superintendent to Finalize and Execute the Performance Agreement
Initiating Participation in a Rural Pathway Excellence Partnership to be Coordinated by
Region 16 Education Service Center und

Item VII.b: Discuss and Consider SB 11 Resolution [Vote: PASSED (7 Yes, 0 No)] -- VIl.b.
Discuss and Consider SB 11 Resolution

Item VIl.c: Discuss and Consider Approval of HB 2 Delay of Teacher Certification Waiver
[Vote: PASSED (7 Yes, 0 No)] -- Vll.c. Discuss and Consider Approval of HB 2 Delay of
Teacher Certification Waiver

Item VII.d: Discuss/Consider Local Policy Updates to Reflect DOI [Vote: PASSED (7 Yes, 0
No)] -- VII.d. Discuss/Consider Local Policy Updates to Reflect DOI

Item VIl.e: Discuss and Consider Purchase of Additional Radios [Vote: PASSED (7 Yes, 0 No)]
-- Vll.e. Discuss and Consider Purchase of Additional Radios

Item VII.f: Discuss and Consider Budget Amendments [Vote: PASSED (7 Yes, 0 No)] -- VIL.f.
Discuss and Consider Budget Amendments

Item VIII: EXECUTIVE SESSION -- VIII. EXECUTIVE SESSION

Item Vlll.a: Consider/Discuss employment of personnel - Texas Government Code 551.074 [Vote:
PASSED (7 Yes, 0 No)] -- Vlll.a. Consider/Discuss employment of personnel - Texas Government
Code 551.074

Item VIlI.b: Consider/Discuss employment of school district administrators and school

district administrator employment contracts - Texas Government Code 551.074 [Vote: PASSED (7
Yes, 0 No)] -- VIll.b. Consider/Discuss employment of school district administrators and

school district administrator employment contracts - Texas Government Code 551.074

Item X: Consider/Take Action on school district administrator employment contracts. [Vote:
PASSED (7 Yes, 0 No)] -- X. Consider/Take Action on school district administrator employment
contracts.

Item XI: ADJOURNMENT -- XI. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CANADIAN ISD
(Hemphill County, Texas) convened on 2026-02-12, compiled pursuant to the Texas Open
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. canadi ani sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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