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GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 175,241 residents 2026-07-07

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2026-07-07

Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

45 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus

docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. Consent Agenda PASSED (6-0)

10: EXECUTIVE SESSION Executive Session Executive Session

11: Motion to Adjourn. Members of the public will be ent Executive Session Executive Session

2: Pledges to U.S. and Texas Flags and Silent Prayer. Consent Agenda Consent Agenda

3: Citizens to be heard. Consent Agenda Consent Agenda

4: PRESENTATION(S) Consent Agenda Consent Agenda

5: DISCUSSION Consent Agenda Consent Agenda

6: PUBLIC HEARING(S) Public Hearing Public Hearing

7: CONSENT ITEMS Consent Agenda Consent Agenda

8: ACTION ITEMS Action Items PASSED (6-0)

9: Announcement of Upcoming Guadalupe County Public Even Action Items Action Items

A: The Bill List(s). Consent Agenda Consent Agenda

A: The proposed rate changes for employee benefit premiu Consent Agenda Consent Agenda

A: The request for supplemental funding by Lake Dunlap V Action Items Action Items

A: Pursuant to Sec. 551.071 Executive Session Executive Session

A: Seguin Area Chamber of Commerce recognizes recipient Consent Agenda Consent Agenda

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 5



Guadalupe County -- Guadalupe County Commissioners Court (Continued)

A: Relative to establishing the following proposed Traff Public Hearing Public Hearing

B: The Contracts with Axon Enterprise, Inc., and Turn-Ke Action Items PASSED (6-0)

B: Pursuant to Sec. 551.072 Executive Session Executive Session

B: The EBA List. Consent Agenda Consent Agenda

B: The 2026 Bi-Annual Guadalupe County Service Awards. Consent Agenda Consent Agenda

C: Pursuant to Sec. 551.074 Executive Session Executive Session

C: PCA Bill List. Consent Agenda Consent Agenda

C: Pursuant to Texas Local Government Code Section 232.0 Action Items Action Items

D: The final plat of Sandy Elm Ranches Subdivision, esta Action Items Action Items

D: Accept $1,500.00 gift card(s) from HEB in support of Consent Agenda Consent Agenda

E: In accordance with the Guadalupe County Travel Policy Consent Agenda PASSED (6-0)

E: Texas Association of Counties AI Course Enrollment Fo Action Items Action Items

F: The Order Imposing Thru Trucks on Youngsford Road in Action Items PASSED (6-0)

F: The renewal of a 36-month contract with Spectrum (Ord Consent Agenda PASSED (6-0)

G: The Order Imposing Thru Trucks Restrictions on Altwei Action Items PASSED (6-0)

G: Accept Texas General Land Office (GLO) funds in the a Consent Agenda PASSED (6-0)

H: The Office Space Allocation Request to assign Room 33 Consent Agenda Consent Agenda

H: The Order Imposing Thru Trucks Restrictions on Baker Action Items PASSED (6-0)

I: The Order Imposing Thru Trucks Restrictions on Short Action Items PASSED (6-0)

I: The Order for the Disposition of Salvage or Surplus P Consent Agenda PASSED (6-0)

J: The Order Imposing Thru Trucks Restrictions on Mount Action Items PASSED (6-0)

J: The letter from the Navarro ISD regarding the Traffic Consent Agenda Consent Agenda

K: The Order Setting a Speed Limit on Capote Oaks Drive Action Items PASSED (6-0)

K: The Excavation Permit Applications for the following Consent Agenda Consent Agenda

L: Budget Amendment #26-71 Action Items PASSED (6-0)

M: Budget Amendment # 26-77 Action Items PASSED (6-0)

N: Budget Amendment #26-78 To designate seven mobile pri Action Items PASSED (6-0)

O: Approval of possible employee benefit rate increase f Action Items PASSED (6-0)

P: The Capital Projects Fund Bill List. Action Items Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order.

Item 10: EXECUTIVE SESSION -- 10. EXECUTIVE SESSION: In accordance with Chapter 551 of the

Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

session to discuss the following items, and any final action or vote will take place in

publi

Item 11: Motion to Adjourn. Members of the public will be entitled to participate and

address the governmental body during any telephonic or videoconference meeting. Meeting ID

-- 11. Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037

7057 Passcode: 638728 Join Zoom Meeting https://us06web.zoo

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: PRESENTATION(S) -- 4. PRESENTATION(S):

Item 5: DISCUSSION -- 5. DISCUSSION:

Item 6: PUBLIC HEARING(S) -- 6. PUBLIC HEARING(S):

Item 7: CONSENT ITEMS -- 7. CONSENT ITEMS: The following may be acted upon in one motion. A

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate

discussion and/or action:

Item 8: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 8. ACTION ITEMS: Discussion and

possible motion relative to:

Item 9: Announcement of Upcoming Guadalupe County Public Events. -- 9. Announcement of

Upcoming Guadalupe County Public Events.

Item A: The Bill List(s). -- A. The Bill List(s).

Item A: The proposed rate changes for employee benefit premiums. -- A. The proposed rate

changes for employee benefit premiums.

Item A: The request for supplemental funding by Lake Dunlap VFD in for the amount of $4,093

to replace the roof, soffit, and eaves in the training room building. -- A. The request for

supplemental funding by Lake Dunlap VFD in for the amount of $4,093 to replace the roof,

soffit, and eaves in the training room building.

Item A: Pursuant to Sec. 551.071 -- A. Pursuant to Sec. 551.071: Consultation with the

governing body's attorney to deliberate pending or contemplated litigation, a settlement

offer, and matters concerning privileged and unprivileged client information deemed

confidential by Rule

Item A: Seguin Area Chamber of Commerce recognizes recipient of the 2026 Guadalupe County

Woman of Influence Award. -- A. Seguin Area Chamber of Commerce recognizes recipient of the

2026 Guadalupe County Woman of Influence Award.

Item A: Relative to establishing the following proposed Traffic Regulatory Designations and

Signage on Guadalupe County Roads -- A. Relative to establishing the following proposed

Traffic Regulatory Designations and Signage on Guadalupe County Roads: Thru Truck

restrictions on Youngsford Road; Thru Truck restrictions on Altwein Lane; Thru Truck

restrictions on Baker

Item B: The Contracts with Axon Enterprise, Inc., and Turn-Key Mobile, Inc. for RFP 26-10,
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

In-Car & Body Worn Cameras. [Vote: PASSED (6 Yes, 0 No)] -- B. The Contracts with Axon

Enterprise, Inc., and Turn-Key Mobile, Inc. for RFP 26-10, In-Car & Body Worn Cameras.

Item B: Pursuant to Sec. 551.072 -- B. Pursuant to Sec. 551.072: To deliberate the purchase,

exchange, lease, or value of real property.

Item B: The EBA List. -- B. The EBA List.

Item B: The 2026 Bi-Annual Guadalupe County Service Awards. -- B. The 2026 Bi-Annual

Guadalupe County Service Awards.

Item C: Pursuant to Sec. 551.074 -- C. Pursuant to Sec. 551.074: To deliberate the

appointment, employment, and duties of a public officer or employee, to-wit: Road and Bridge

Administrator and Engineering/Project Manager.

Item C: PCA Bill List. -- C. PCA Bill List.

Item C: Pursuant to Texas Local Government Code Section 232.010, the Request for an

Exception to Platting to allow the conveyance of a portion of Lot 6 of the Sunset Shadows

Subdivision by metes and bounds de -- C. Pursuant to Texas Local Government Code Section

232.010, the Request for an Exception to Platting to allow the conveyance of a portion of

Lot 6 of the Sunset Shadows Subdivision by metes and bounds description without revising the

plat.

Item D: The final plat of Sandy Elm Ranches Subdivision, establishing lots 1-6, Precinct 4.

-- D. The final plat of Sandy Elm Ranches Subdivision, establishing lots 1-6, Precinct 4.

Item D: Accept $1,500.00 gift card(s) from HEB in support of Guadalupe County Juvenile

Services Life Skills Cooking Class for Prevention Program. -- D. Accept $1,500.00 gift

card(s) from HEB in support of Guadalupe County Juvenile Services Life Skills Cooking Class

for Prevention Program.

Item E: In accordance with the Guadalupe County Travel Policy, authorization for

out-of-state travel by two members of the Emergency Management Office to travel to the

National Homeland Security Conference in [Vote: PASSED (6 Yes, 0 No)] -- E. In accordance

with the Guadalupe County Travel Policy, authorization for out-of-state travel by two

members of the Emergency Management Office to travel to the National Homeland Security

Conference in Louisville, Kentucky, August 9-13, 2

Item E: Texas Association of Counties AI Course Enrollment Form. -- E. Texas Association of

Counties AI Course Enrollment Form.

Item F: The Order Imposing Thru Trucks on Youngsford Road in Precinct 1. [Vote: PASSED (6

Yes, 0 No)] -- F. The Order Imposing Thru Trucks on Youngsford Road in Precinct 1.

Item F: The renewal of a 36-month contract with Spectrum (Order # 15022657) for Enterprise

Fiber Optic and Coax inter-connectivity. [Vote: PASSED (6 Yes, 0 No)] -- F. The renewal of a

36-month contract with Spectrum (Order # 15022657) for Enterprise Fiber Optic and Coax

inter-connectivity.

Item G: The Order Imposing Thru Trucks Restrictions on Altwein Lane in Precinct 1. [Vote:

PASSED (6 Yes, 0 No)] -- G. The Order Imposing Thru Trucks Restrictions on Altwein Lane in

Precinct 1.

Item G: Accept Texas General Land Office (GLO) funds in the amount of $69,030.00. For the
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

County Hazard Mitigation Plan update through H20 Partners, and authorize the County Judge to

sign. [Vote: PASSED (6 Yes, 0 No)] -- G. Accept Texas General Land Office (GLO) funds in the

amount of $69,030.00. For the County Hazard Mitigation Plan update through H20 Partners, and

authorize the County Judge to sign.

Item H: The Office Space Allocation Request to assign Room 331 in the Justice Center to the

County Attorney's Office. -- H. The Office Space Allocation Request to assign Room 331 in

the Justice Center to the County Attorney's Office.

Item H: The Order Imposing Thru Trucks Restrictions on Baker Road in Precinct 1. [Vote:

PASSED (6 Yes, 0 No)] -- H. The Order Imposing Thru Trucks Restrictions on Baker Road in

Precinct 1.

Item I: The Order Imposing Thru Trucks Restrictions on Short Cut Road in Precinct 1. [Vote:

PASSED (6 Yes, 0 No)] -- I. The Order Imposing Thru Trucks Restrictions on Short Cut Road in

Precinct 1.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe

County (Guadalupe County, Texas) convened on 2026-07-07, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.guadalupe.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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