TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
175,241 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

MEETING DATE
2026-07-21

TX- AGENDA- 2026- 07- 21

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

34 agenda items

Guadalupe County Commissioners Court

REGULAR SESSION | 2026-07-21

2. EXECUTIVE SESSION & DOCKET SUMMARY

34 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1:

o w =n > 2 » 2

Call to Order.

: Pledges to U.S. and Texas Flags and Silent Prayer.

: Citizens to be heard.

: CONSENT ITEMS

- ACTION ITEMS

: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT
: Announcement of Upcoming Guadalupe County Public Even

: EXECUTIVE SESSION

: Motion to Adjourn. Members of the public will be enti

Pursuant to Sec. 551.074

The filing of the proposed FY 2027 Budget for the Juv
The Sheriff's Office budget line designations for Sta

The Bill List(s).

The EBA List.

The sale of used equipment between the Lake Dunlap Vo

UES Proposal No. 120053 for Construction Materials Te

CATEGORY / FISCAL NOTE
Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
Action Items
Action Items
Action Items
Executive Session
Executive Session
Executive Session
Action Items
Action Items
Consent Agenda
Consent Agenda
Action Items

Action ltems
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ACTION / VOTE
PASSED (6-0)
Consent Agenda
Consent Agenda
Consent Agenda
PASSED (6-0)
Action Items
Action Items
Executive Session
Executive Session
Executive Session
PASSED (6-0)
PASSED (6-0)
Consent Agenda
Consent Agenda
Action Items

Action ltems
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

C: PCA Bill List and June Jury Check Register.

D: Request an amendment to the State Homeland Security G
D: Auditor's Monthly Report for March 2026.

E: The Treasurer's Monthly and Investment Report for Mar
E: The Order to Advertise and specifications for RFP 26-

F: The Departmental Monthly and Revenue Reports for May

F: The Development Agreement between Guadalupe County an

G: The Grant Agreement, Authorized Representative Resolu
G: The Performance Bond from Granite RE, INC, for Lower
H: The final plat of Lower Seguin Enclave Subdivision, e

H: The Office Space Allocation Request for Veterans Admi

I: The naming of the following private lanes

I: Budget Amendment #26-79

J: The Excavation Permit Applications for the following

J: Budget Amendment #26-80

K: Budget Amendment #26-81

L: Budget Amendment #26-82

M: The Capital Projects Fund Bill List.

Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action Items
Consent Agenda
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Consent Agenda
Action Items
Consent Agenda
Consent Agenda
PASSED (6-0)
Consent Agenda
PASSED (6-0)
PASSED (6-0)
Action Items
Action Items
Action Items
Action Items
PASSED (6-0)
Action Items
PASSED (6-0)
PASSED (5-1)
PASSED (6-0)

Action ltems

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order.

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Iltem 3: Citizens to be heard. -- 3. Citizens to be heard.

Iltem 4: CONSENT ITEMS -- 4. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 5: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 5. ACTION ITEMS: Discussion and
possible motion relative to:

Item 6: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT -- 6. STATUTORY SUBMISSION TO THE
COMMISSIONERS COURT: The following items are statutorily required to be submitted to the
Commissioners Court. No action will be taken.

Item 7: Announcement of Upcoming Guadalupe County Public Events. -- 7. Announcement of
Upcoming Guadalupe County Public Events.

Item 8: EXECUTIVE SESSION -- 8. EXECUTIVE SESSION: In accordance with Chapter 551 of the
Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

session to discuss the following items, and any final action or vote will take place in
public

Item 9: Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID -- 9.
Motion to Adjourn. Members of the public will be entitled to participate and address the
governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037 7057
Passcode: 638728 Join Zoom Meeting https://usO6web.zoom

Item A: Pursuant to Sec. 551.074 -- A. Pursuant to Sec. 551.074: To deliberate the
appointment, employment, and duties of a public officer or employee, to-wit: Road and Bridge
Administrator.

Item A: The filing of the proposed FY 2027 Budget for the Juvenile Services Department.
[Vote: PASSED (6 Yes, 0 No)] -- A. The filing of the proposed FY 2027 Budget for the
Juvenile Services Department.

Iltem A: The Sheriff's Office budget line designations for State Forfeiture funds. [Vote:
PASSED (6 Yes, 0 No)] -- A. The Sheriff's Office budget line designations for State
Forfeiture funds.

Item A: The Bill List(s). -- A. The Bill List(s).
Iltem B: The EBA List. -- B. The EBA List.

Item B: The sale of used equipment between the Lake Dunlap Volunteer Fire Department and
Guadalupe County for the sale of a 2020 White Chevy Tahoe GC # 21259. -- B. The sale of used
equipment between the Lake Dunlap Volunteer Fire Department and Guadalupe County for the
sale of a 2020 White Chevy Tahoe GC # 21259.

Item C: UES Proposal No. 120053 for Construction Materials Testing and Special Inspection
Services for the North Guadalupe Street Utilities Improvements Project. -- C. UES Proposal

No. 120053 for Construction Materials Testing and Special Inspection Services for the North
Guadalupe Street Utilities Improvements Project.

Item C: PCA Bill List and June Jury Check Register. -- C. PCA Bill List and June Jury Check
Register.

Item D: Request an amendment to the State Homeland Security Grant Fund to the Governor's
Office for the remaining funds for -- D. Request an amendment to the State Homeland Security
Grant Fund to the Governor's Office for the remaining funds for: 32-foot Gooseneck Trailer;
Starlink Dishes; and Hazmat Monitors.

Item D: Auditor's Monthly Report for March 2026. -- D. Auditor's Monthly Report for March
2026.

Item E: The Treasurer's Monthly and Investment Report for March 2026. -- E. The Treasurer's
Monthly and Investment Report for March 2026.

Item E: The Order to Advertise and specifications for RFP 26-16, Drug Testing Services, for

the Guadalupe County Veterans Treatment Court. [Vote: PASSED (6 Yes, 0 No)] -- E. The Order
to Advertise and specifications for RFP 26-16, Drug Testing Services, for the Guadalupe

County Veterans Treatment Court.

Item F: The Departmental Monthly and Revenue Reports for May 2026. -- F. The Departmental
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Monthly and Revenue Reports for May 2026.

Item F: The Development Agreement between Guadalupe County and DMK Land Development. [Vote:
PASSED (6 Yes, 0 No)] -- F. The Development Agreement between Guadalupe County and DMK Land
Development.

Item G: The Grant Agreement, Authorized Representative Resolution and SB 3 Project Plan
Packet for the Texas Water Development Board for the flood and outdoor warning siren grant
for the amount of $1.25 milli [Vote: PASSED (6 Yes, 0 No)] -- G. The Grant Agreement,
Authorized Representative Resolution and SB 3 Project Plan Packet for the Texas Water
Development Board for the flood and outdoor warning siren grant for the amount of $1.25
million.

Item G: The Performance Bond from Granite RE, INC, for Lower Seguin Enclave Subdivison lots
1-15, Precinct 4. -- G. The Performance Bond from Granite RE, INC, for Lower Seguin Enclave
Subdivison lots 1-15, Precinct 4.

Item H: The final plat of Lower Seguin Enclave Subdivision, establishing lots 1-15 ,Precinct
4. -- H. The final plat of Lower Seguin Enclave Subdivision, establishing lots 1-15
,Precinct 4.

Item H: The Office Space Allocation Request for Veterans Administration Whole Health Coach
to occupy Office #7 at the Veteran's Outreach Center each weekday. -- H. The Office Space
Allocation Request for Veterans Administration Whole Health Coach to occupy Office #7 at the
Veteran's Outreach Center each weekday.

Item I: The naming of the following private lanes -- I. The naming of the following private
lanes: Seaton Lane, located off FM 621, Precinct 2; and Maui Lane, located off FM 1044,
Precinct 4.

Item I: Budget Amendment #26-79 [Vote: PASSED (6 Yes, 0 No)] -- I. Budget Amendment #26-79:
To transfer funds from the Volunteer Fire Department Allocation budget to Lake Dunlap

Volunteer Fire Department as approved by Commissioners Court on July 7, 2026 for roof

repairs.

Item J: The Excavation Permit Applications for the following County Roads -- J. The
Excavation Permit Applications for the following County Roads: Satterfield Road, located in
Precinct 1; and Lower Seguin Road, located in Precinct 4.

Item J: Budget Amendment #26-80 [Vote: PASSED (6 Yes, 0 No)] -- J. Budget Amendment #26-80:
To transfer funds from Building Maintenance repair building structures to Grounds

Maintenance sitework for additional funds needed to repaint Law Enforcement parking spots at

the Justice Center.

Item K: Budget Amendment #26-81 [Vote: PASSED (5 Yes, 1 No)] -- K. Budget Amendment #26-81:
To transfer funds out of the Jail Miscellaneous Expense Line to controlled assets for four
handheld camcorders.

Item L: Budget Amendment #26-82 [Vote: PASSED (6 Yes, 0 No)] -- L. Budget Amendment #26-82:
To transfer funds from Commissioners Precinct 3 training budget to the Building Maintenance
repair building structures for a Commissioners Court sign to be placed at the entrance of

the courtroom.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Iltem M: The Capital Projects Fund Bill List. -- M. The Capital Projects Fund Bill List.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2026-07-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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