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CRANDALL ISD (KAUFMAN COUNTY, TX)

CRANDALL ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for CRANDALL ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 7,485 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CRANDALL ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-03-23

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CRANDALL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: **5:00 pm: Prior to the Board Meeting being called to Action Items PASSED (7-0)

2: Call to Order and Declaration of Quorum Action Items PASSED (7-0)

3: Invocation and Welcome Visitors General General

4: Public Comment - Agenda Items Only Public Hearing Public Hearing

5: Closed Session Executive Session Executive Session

5.A: Personnel (Texas Government Code Sec. 551.074) General General

5.B: Safety & Security (Texas Government Code Sec. 551.076/ General General

5.C: Real Estate (Texas Government Code Sec. 551.072) General General

6: Consent Items Consent PASSED (7-0)

6.A: Approve Board Meeting Minutes from March 9, 2026 Me Consent PASSED (7-0)

7: Information Items General General

7.A: Consider and Discuss the School Safety and Security Action Items PASSED (7-0)

8: Action Items Action Items PASSED (7-0)

8.A: Consider, discuss and take possible action to appro Action Items PASSED (7-0)

8.B: Consider, discuss and take possible action to appro Action Items PASSED (7-0)

9: Adjournment General General
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: **5:00 pm: Prior to the Board Meeting being called to order, members of the Board

will visit the construction site for the Performing Arts Center at Crandall High School.**

[Vote: PASSED (7 Yes, 0 No)] -- 1. **5:00 pm: Prior to the Board Meeting being called to

order, members of the Board will visit the construction site for the Performing Arts Center

at Crandall High School.**

Item 2: Call to Order and Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 2. Call to

Order and Declaration of Quorum

Item 3: Invocation and Welcome Visitors -- 3. Invocation and Welcome Visitors

Item 4: Public Comment - Agenda Items Only -- 4. Public Comment - Agenda Items Only

Item 5: Closed Session -- 5. Closed Session

Item 5.A: Personnel (Texas Government Code Sec. 551.074) -- 5.A. Personnel (Texas Government

Code Sec. 551.074)

Item 5.B: Safety & Security (Texas Government Code Sec. 551.076/551.089) -- 5.B. Safety &

Security (Texas Government Code Sec. 551.076/551.089)

Item 5.C: Real Estate (Texas Government Code Sec. 551.072) -- 5.C. Real Estate (Texas

Government Code Sec. 551.072)

Item 6: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Items

Item 6.A: Approve Board Meeting Minutes from March 9, 2026 Meeting Presenter: Jennifer

Cannon Attachments: ( 2 ) BB Minutes Coversheet 3/13/2026 at 11:26 AM March 9 2026 Minutes

of Regular Meeting 3/13/2026 at 11:27 AM [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Approve Board

Meeting Minutes from March 9, 2026 Meeting Presenter: Jennifer Cannon Attachments: ( 2 ) BB

Minutes Coversheet 3/13/2026 at 11:26 AM March 9 2026 Minutes of Regular Meeting 3/13/2026

at 11:27 AM

Item 7: Information Items -- 7. Information Items

Item 7.A: Consider and Discuss the School Safety and Security Annual Update Presenter: Chief

Tim Payovich and Keith Chapman Attachments: ( 1 ) March 23 Board Coversheet Security

3/13/2026 at 11:49 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consider and Discuss the School

Safety and Security Annual Update Presenter: Chief Tim Payovich and Keith Chapman

Attachments: ( 1 ) March 23 Board Coversheet Security 3/13/2026 at 11:49 AM

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.A: Consider, discuss and take possible action to approve the Teacher Pay Scale and 2%

raise for all other staff Presenter: Todd Garrison Attachments: ( 2 ) REVISED Board Report

3-23-26 Compensation 26-27 3/13/2026 at 11:50 AM 26-27 Working Copy of Salary Proposals.xlsx

- Option 3 Teacher Salary Scale 26 27 (1) 3/13/2026 at 11:50 AM [Vote: PASSED (7 Yes, 0 No)]

-- 8.A. Consider, discuss and take possible action to approve the Teacher Pay Scale and 2%

raise for all other staff Presenter: Todd Garrison Attachments: ( 2 ) REVISED Board Report

3-23-26 Compensation 26-27 3/13/2026 at 11:50 AM 26-27 Workin

Item 8.B: Consider, discuss and take possible action to approve the revised calendar to be

in compliance with the 165 instruction-day requirement for the TEA Instructional Systems
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Special Meeting (Continued)

Grant. Presenter: Dr. Anjanette Murry Attachments: ( 2 ) BB - Revised Calendar 2026-2027 -

March 23 3/13/2026 at 11:50 AM Official 2026-2027 District Calendar (3) 3/13/2026 at 11:52

AM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider, discuss and take possible action to

approve the revised calendar to be in compliance with the 165 instruction-day requirement

for the TEA Instructional Systems Grant. Presenter: Dr. Anjanette Murry Attachments: ( 2 )

BB - Rev

Item 9: Adjournment -- 9. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CRANDALL ISD

(Kaufman County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.crandall-isd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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