TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

STERLING CITY ISD (STERLING COUNTY, TX)

STERLING CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for STERLING CITY ISD (Sterling County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 312 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title STERLING CITY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-24
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from STERLING CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER - ESTABLISH A QUORUM Action Items PASSED (6-0)

2: OPEN FORUM General General

3: Appointment of Trustee to fill current vacancy on the General General

4: Swearing in of new District Board member General General

5: PUBLIC HEARING ON THE PROPOSED BUDGET AND TAX RATE FO Public Hearing Public Hearing
6: REPORTS AND PRESENTATIONS Reports Reports

6.A: Principal Report Reports Reports

6.B: Athletic Director's Report Reports Reports

6.C: Superintendent Report Reports Reports

6.C.a: Construction update from Waldrop Construction and Reports Reports

6.D: Financial Integrity Rating System of Texas (FIRST) General General

7: ITEMS FOR DISCUSSION AND CONSIDERATION Action Items PASSED (6-0)

7.A: Consent Agenda Consent PASSED (6-0)

7.A.a: Minutes from previous meeting(s) Consent PASSED (6-0)

7.A.b: Financial and Investment reports Reports Reports

7.B: Budget Amendment(s) General General

7.C: Approve the Adoption of the Proposed 2026-2027 Budg General General
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STERLING CITY ISD -- STERLING CITY ISD Board of Trustees Regular Meeting (Continued)

7.D: Approve a Resolution to Set the Tax Rate for Sterli Action Items PASSED (6-0)
7.E: Property-Casualty Insurance Choices General General

7.F: Elementary Gym Layout, to include cost estimate ver General General

7.G: Sterling City ISD District Improvement Plan General General

7.H: Consider approval of Resolution for Extra-Curricula Action Items PASSED (6-0)
7.1: Consider approval of delegated contractual authorit Action Items PASSED (6-0)
7.J: Sterling City ISD Science Lab Chemical Closet General General

7.K: Meeting in closed session pursuant to Tex. Gov't Co Executive Session Executive Session
7.L: Action related to items in closed session Action Items PASSED (6-0)
8: Next Board Meeting Date General General

9: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER - ESTABLISH A QUORUM [Vote: PASSED (6 Yes, 0 No)] -- 1. CALL TO ORDER
- ESTABLISH A QUORUM

Item 2: OPEN FORUM -- 2. OPEN FORUM

Item 3: Appointment of Trustee to fill current vacancy on the district's Board of Trustees
-- 3. Appointment of Trustee to fill current vacancy on the district's Board of Trustees

Item 4: Swearing in of new District Board member -- 4. Swearing in of new District Board
member

Item 5: PUBLIC HEARING ON THE PROPOSED BUDGET AND TAX RATE FOR THE 2026-2027 SCHOOL YEAR --
5. PUBLIC HEARING ON THE PROPOSED BUDGET AND TAX RATE FOR THE 2026-2027 SCHOOL YEAR

Item 6: REPORTS AND PRESENTATIONS -- 6. REPORTS AND PRESENTATIONS
Item 6.A: Principal Report -- 6.A. Principal Report

Item 6.B: Athletic Director's Report -- 6.B. Athletic Director's Report

Item 6.C: Superintendent Report -- 6.C. Superintendent Report

Item 6.C.a: Construction update from Waldrop Construction and/or Pfluger Architects --
6.C.a. Construction update from Waldrop Construction and/or Pfluger Architects

Item 6.D: Financial Integrity Rating System of Texas (FIRST) -- 6.D. Financial Integrity
Rating System of Texas (FIRST)

Item 7: ITEMS FOR DISCUSSION AND CONSIDERATION [Vote: PASSED (6 Yes, 0 No)] -- 7. ITEMS FOR
DISCUSSION AND CONSIDERATION

Item 7.A: Consent Agenda [Vote: PASSED (6 Yes, 0 No)] -- 7.A. Consent Agenda

Item 7.A.a: Minutes from previous meeting(s) [Vote: PASSED (6 Yes, 0 No)] -- 7.A.a. Minutes
from previous meeting(s)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



STERLING CITY ISD -- STERLING CITY ISD Board of Trustees Regular Meeting (Continued)

Item 7.A.b: Financial and Investment reports -- 7.A.b. Financial and Investment reports
Item 7.B: Budget Amendment(s) -- 7.B. Budget Amendment(s)

Item 7.C: Approve the Adoption of the Proposed 2026-2027 Budget -- 7.C. Approve the Adoption
of the Proposed 2026-2027 Budget

Item 7.D: Approve a Resolution to Set the Tax Rate for Sterling City ISD Tax Year 2026 -
2027 [Vote: PASSED (6 Yes, 0 No)] -- 7.D. Approve a Resolution to Set the Tax Rate for
Sterling City ISD Tax Year 2026 - 2027

Item 7.E: Property-Casualty Insurance Choices -- 7.E. Property-Casualty Insurance Choices

Item 7.F: Elementary Gym Layout, to include cost estimate versus original scope, and value
engineering options -- 7.F. Elementary Gym Layout, to include cost estimate versus original
scope, and value engineering options

Item 7.G: Sterling City ISD District Improvement Plan -- 7.G. Sterling City ISD District
Improvement Plan

Item 7.H: Consider approval of Resolution for Extra-Curricular status of Sterling County 4-H
Organization [Vote: PASSED (6 Yes, 0 No)] -- 7.H. Consider approval of Resolution for
Extra-Curricular status of Sterling County 4-H Organization

Item 7.1: Consider approval of delegated contractual authority to obligate the school

district under Texas Education Code (TEC) Sec. 11.1511(c)(4) to the superintendent, solely
for the purpose of obligating the district under TEC, Sec. 48.257 and TEC, Chapter 49,
Subchapters A and D, and the rules adopted by the commissioner of education as authorized
under TEC, 49.006. This included approval of the Agreement for t [Vote: PASSED (6 Yes, 0
No)] -- 7.1. Consider approval of delegated contractual authority to obligate the school

district under Texas Education Code (TEC) Sec. 11.1511(c)(4) to the superintendent, solely
for the purpose of obligating the district under TEC, Sec. 48.257 and TEC, C

Item 7.J: Sterling City ISD Science Lab Chemical Closet -- 7.J. Sterling City ISD Science
Lab Chemical Closet

Item 7.K: Meeting in closed session pursuant to Tex. Gov't Code Section 551.074 (Personnel
Matters/Closed Session) to deliberate the appointment, employment, evaluation ,
reassignment, duties, discipline, or dismissal of a public officer or employee, and/or

Section 551.071 (Attorney Consultation/Closed Session) -- 7.K. Meeting in closed session
pursuant to Tex. Gov't Code Section 551.074 (Personnel Matters/Closed Session) to deliberate
the appointment, employment, evaluation , reassignment, duties, discipline, or dismissal of

a public officer or empl

Item 7.L: Action related to items in closed session [Vote: PASSED (6 Yes, 0 No)] -- 7.L.
Action related to items in closed session

Item 8: Next Board Meeting Date -- 8. Next Board Meeting Date

Item 9: ADJOURNMENT -- 9. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for STERLING CITY
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STERLING CITY ISD -- STERLING CITY ISD Board of Trustees Regular Meeting (Continued)

ISD (Sterling County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sterlingcityisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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