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GARY ISD (PANOLA COUNTY, TX)

GARY ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for GARY ISD (Panola County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 478 residents 2026-08-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GARY ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-25
Total Indexed Docket Items 15 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GARY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Public Comment Public Hearing Public Hearing
10: Panola County 4-H, Ultimate High School Fishing Club General General

2: Superintendent's Report Reports Reports

2.A: Enrollment General General

2.B: Extra-Curricular Activities General General

3: Consent Agenda Consent PASSED (7-0)

3.A: Minutes of the August 10, 2026 Regular Meeting Consent PASSED (7-0)

3.B: Monthly Financial Budget Report Reports Reports

3.C: Student Transfer(s) General General

4: Budget Amendments for the 2025-2026 budget year General General

5: 2026-2027 Budget General General

6: 2026 Tax Rate General General

7: 2026-2027 Teacher Appraisal Calendar and Certified Ap General General

8: Faculty Appointments to Student Attendance Review Com General General

9: Lee Dudley & Clarissa Moon as Adjunct Faculty Members General General
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GARY ISD -- GARY ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Public Comment -- 1. Public Comment

Item 10: Panola County 4-H, Ultimate High School Fishing Club, and Texas High School Rodeo
Association as Extracurricular Activities -- 10. Panola County 4-H, Ultimate High School
Fishing Club, and Texas High School Rodeo Association as Extracurricular Activities

Item 2: Superintendent's Report -- 2. Superintendent's Report

Item 2.A: Enrollment -- 2.A. Enroliment

Item 2.B: Extra-Curricular Activities -- 2.B. Extra-Curricular Activities

Item 3: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Agenda

Item 3.A: Minutes of the August 10, 2026 Regular Meeting [Vote: PASSED (7 Yes, 0 No)] --
3.A. Minutes of the August 10, 2026 Regular Meeting

Item 3.B: Monthly Financial Budget Report -- 3.B. Monthly Financial Budget Report
Item 3.C: Student Transfer(s) -- 3.C. Student Transfer(s)

Iltem 4: Budget Amendments for the 2025-2026 budget year -- 4. Budget Amendments for the
2025-2026 budget year

Item 5: 2026-2027 Budget -- 5. 2026-2027 Budget
Item 6: 2026 Tax Rate -- 6. 2026 Tax Rate

Iltem 7: 2026-2027 Teacher Appraisal Calendar and Certified Appraisers -- 7. 2026-2027
Teacher Appraisal Calendar and Certified Appraisers

Item 8: Faculty Appointments to Student Attendance Review Committee -- 8. Faculty
Appointments to Student Attendance Review Committee

Item 9: Lee Dudley & Clarissa Moon as Adjunct Faculty Members of Gary ISD -- 9. Lee Dudley &
Clarissa Moon as Adjunct Faculty Members of Gary ISD

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GARY ISD
(Panola County, Texas) convened on 2026-08-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. garyi sd. org
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