TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 15

BRACKETT ISD (KINNEY COUNTY, TX)

BRACKETT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BRACKETT ISD (Kinney County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 492 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BRACKETT ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-15
Total Indexed Docket Items 50 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BRACKETT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TER Action Items PASSED (7-0)
10: CLOSED SESSION Presenter: JESSE TERRAZAS Executive Session Executive Session
10.A: PURSUANT TO TEX. GOV'T CODE 551.074, DISCUSSION RE General General
10.A.1: RECOMMENDATION TO HIRE General General
10.A.2: RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION General General
10.A.3: PERSONNEL MATTERS General General

11: RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE AC Action Items PASSED (7-0)
11.A: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING REC  Action Items PASSED (7-0)
11.B: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING REC  Action Items PASSED (7-0)
11.C: CONSIDER AND TAKE POSSIBLE ACTION REGARDING PERSON Action Items PASSED (7-0)
12: ADJOURN General General

1.A: MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE General General

2: PUBLIC HEARING TO DISCUSS 2026-2027 BUDGET & PROPOSED Public Hearing Public Hearing
3: PUBLIC COMMENTS TO THE BOARD Presenter: JESSE TERRAZA Public Hearing Public Hearing
4: RECOGNITIONS Presenter: ELIZA DIAZ General General

5: CONSENT AGENDA Presenter: JESSE TERRAZAS Consent PASSED (7-0)
5.A: MINUTES OF PREVIOUS MEETINGS Attachments: ( 2 ) Bra Consent PASSED (7-0)
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

5.B: DONATIONS Attachments: (1) BISD DONATIONS MONTH O

6: INFORMATION ITEMS Presenter: JESSE TERRAZAS

6.A: FINAL REVIEW OF DISTRICT/CAMPUS IMPROVEMENT PLANS 2
6.B: PLAN FOR LEARNING Presenter: ELIZA DIAZ Attachments

6.C: RESULTS OF 2025 STATE COMPTROLLER PVS PROTEST Prese
6.D: DC(LOCAL) - EMPLOYMENT PRACTICES Presenter: ELIZA D

6.E: 2023-2026 SAFETY AND SECURITY AUDIT SURVEY Presente
6.F: BOARD OPERATING PROCEDURES Presenter: JESSE TERRAZA
6.G: DEPARTMENT REPORTS

6.G.1: ADMINISTRATION Attachments: ( 2 ) Elem Admin Repo

6.G.2: INSTRUCTION / ACCOUNTABILITY Attachments: (1) D

6.G.3: ATHLETICS Attachments: (1) ATHLETIC REPORT 6/10

6.G.4: CAFETERIA Attachments: ( 1) Cafeteria Report 6/1

6.G.5: MAINTENANCE / FACILITIES Attachments: ( 3 ) Maint

6.G.6: TECHNOLOGY Attachments: (1) 2026 Tech Summer To

6.G.7: BUSINESS & FINANCE Attachments: (1) MGMT RPT MA

7: ACTION ITEMS Presenter: JESSE TERRAZAS

7.A: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE 202
7.B: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE VOT
7.C: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE COM
7.D: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE 202
7.E: CONSIDER AND TAKE POSSIBLE ACTION REGARDING REVISIO
7.F: CONSIDER AND TAKE POSSIBLE ACTION REGARDING BUDGET
8: BUSINESS & FINANCE

8.A: BUDGET EXPENSE AND REVENUE COMPARISON Attachments:
8.B: CHECK RUN Attachments: (1) 500 REPORT MAY'26 6/12

9: SUPERINTENDENT'S REPORT Presenter: ELIZA DIAZ

9.A: PAST/COMPLETED EVENTS

9.A.1: SLI Conference San Antonio June 10 - June 13

9.B: UPCOMING EVENTS

9.B.1: June 29th - July 2nd Central Office Closed

9.B.2: Regular Board Meeting - Monday, July 20th at 6:00

9.B.3: July 20th & 21st - TASB Policy Review
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0
No)] -- 1. CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TERRAZAS

Item 10: CLOSED SESSION Presenter: JESSE TERRAZAS -- 10. CLOSED SESSION Presenter: JESSE
TERRAZAS

Item 10.A: PURSUANT TO TEX. GOV'T CODE 551.074, DISCUSSION REGARDING THE APPOINTMENT,
EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES, DISCIPLINE, OR DISMISSAL OF A SCHOOL DISTRICT
EMPLOYEE, INCLUDING BUT NOT LIMITED TO: -- 10.A. PURSUANT TO TEX. GOV'T CODE 551.074,
DISCUSSION REGARDING THE APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES,
DISCIPLINE, OR DISMISSAL OF A SCHOOL DISTRICT EMPLOYEE, INCLUDING BUT NOT LIMITED TO:

Item 10.A.1: RECOMMENDATION TO HIRE -- 10.A.1. RECOMMENDATION TO HIRE

Item 10.A.2: RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION -- 10.A.2. RECOMMENDATION TO
ACCEPT LETTER OF RESIGNATION

Item 10.A.3: PERSONNEL MATTERS -- 10.A.3. PERSONNEL MATTERS

Item 11: RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE ACTION IN ITEMS DISCUSSED DURING
EXECUTIVE SESSION Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0 No)] -- 11. RECONVENE

INTO OPEN SESSION AND CONSIDER POSSIBLE ACTION IN ITEMS DISCUSSED DURING EXECUTIVE SESSION
Presenter: JESSE TERRAZAS

Item 11.A: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECOMMENDATION TO HIRE [Vote:
PASSED (7 Yes, 0 No)] -- 11.A. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECOMMENDATION
TO HIRE

Item 11.B: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECOMMENDATION TO ACCEPT LETTER OF
RESIGNATION [Vote: PASSED (7 Yes, 0 No)] -- 11.B. CONSIDER AND TAKE POSSIBLE ACTION(S)
REGARDING RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION

Item 11.C: CONSIDER AND TAKE POSSIBLE ACTION REGARDING PERSONNEL MATTERS [Vote: PASSED (7
Yes, 0 No)] -- 11.C. CONSIDER AND TAKE POSSIBLE ACTION REGARDING PERSONNEL MATTERS

Item 12: ADJOURN -- 12. ADJOURN

Item 1.A: MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE -- 1.A. MOMENT OF SILENCE / PLEDGE OF
ALLEGIANCE

Item 2: PUBLIC HEARING TO DISCUSS 2026-2027 BUDGET & PROPOSED TAX RATE See Attachment A for
the Taxpayer Impact Statement required by Texas Gov't Code Sec. 551.043(c)(2) Presenter:

AMALIA GARZA Attachments: (1) GVT CD 551.043 OMA NOTICE 6/9/2026 at 4:14 PM -- 2. PUBLIC
HEARING TO DISCUSS 2026-2027 BUDGET & PROPOSED TAX RATE See Attachment A for the Taxpayer
Impact Statement required by Texas Gov't Code Sec. 551.043(c)(2) Presenter: AMALIA GARZA

Attachments: (1) GVT CD 551.043 OMA NOTICE 6/9/2026

Item 3: PUBLIC COMMENTS TO THE BOARD Presenter: JESSE TERRAZAS -- 3. PUBLIC COMMENTS TO THE
BOARD Presenter: JESSE TERRAZAS

Item 4: RECOGNITIONS Presenter: ELIZA DIAZ -- 4. RECOGNITIONS Presenter: ELIZA DIAZ

Item 5: CONSENT AGENDA Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0 No)] -- 5. CONSENT
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

AGENDA Presenter: JESSE TERRAZAS

Iltem 5.A: MINUTES OF PREVIOUS MEETINGS Attachments: ( 2 ) Brackett ISD - Regular Minutes May
11, 2026 6/10/2026 at 9:55 AM Brackett ISD - Special Mintues May 21, 2026 6/10/2026 at 10:07

AM [Vote: PASSED (7 Yes, 0 No)] -- 5.A. MINUTES OF PREVIOUS MEETINGS Attachments: ( 2)
Brackett ISD - Regular Minutes May 11, 2026 6/10/2026 at 9:55 AM Brackett ISD - Special

Mintues May 21, 2026 6/10/2026 at 10:07 AM

Item 5.B: DONATIONS Attachments: ( 1 ) BISD DONATIONS MONTH OF MAY 6/11/2026 at 1:32 PM --
5.B. DONATIONS Attachments: (1) BISD DONATIONS MONTH OF MAY 6/11/2026 at 1:32 PM

Item 6: INFORMATION ITEMS Presenter: JESSE TERRAZAS -- 6. INFORMATION ITEMS Presenter: JESSE
TERRAZAS

Item 6.A: FINAL REVIEW OF DISTRICT/CAMPUS IMPROVEMENT PLANS 2025-2026 Presenter: ELIZA DIAZ
/ SERGIO JIMENEZ / KENNETH MUELLER Attachments: ( 3 ) Brackett Independent School District -
Formative Reviews with Notes (1) 6/12/2026 at 11:48 AM Jones Elementary_Intermediate School

- Formative Reviews with Notes 6/12/2026 at 11:48 AM Secondary CIP - Formative Reviews with

Notes 6/15/2026 at 11:41 AM -- 6.A. FINAL REVIEW OF DISTRICT/CAMPUS IMPROVEMENT PLANS
2025-2026 Presenter: ELIZA DIAZ /| SERGIO JIMENEZ / KENNETH MUELLER Attachments: ( 3)

Brackett Independent School District - Formative Reviews with Notes (1) 6/12/2026 at 11:48

AM Jones

Item 6.B: PLAN FOR LEARNING Presenter: ELIZA DIAZ Attachments: ( 1) Plan4Learning
Overview.docx 6/11/2026 at 1:31 PM -- 6.B. PLAN FOR LEARNING Presenter: ELIZA DIAZ
Attachments: ( 1) Plan4Learning Overview.docx 6/11/2026 at 1:31 PM

Item 6.C: RESULTS OF 2025 STATE COMPTROLLER PVS PROTEST Presenter: ELIZA DIAZ/AMAILA GARZA
Attachments: (2) 136-901 Brackett ISD 25 PVS appeal result 6/11/2026 at 3:11 PM 136-901

Brackett ISD 25 SW F 6/11/2026 at 3:11 PM -- 6.C. RESULTS OF 2025 STATE COMPTROLLER PVS
PROTEST Presenter: ELIZA DIAZ/AMAILA GARZA Attachments: ( 2 ) 136-901 Brackett ISD 25 PVS

appeal result 6/11/2026 at 3:11 PM 136-901 Brackett ISD 25 SW F 6/11/2026 at 3:11 PM

Item 6.D: DC(LOCAL) - EMPLOYMENT PRACTICES Presenter: ELIZA DIAZ Attachments: (1)
DC(LOCAL) 6/10/2026 at 12:08 PM -- 6.D. DC(LOCAL) - EMPLOYMENT PRACTICES Presenter: ELIZA
DIAZ Attachments: ( 1) DC(LOCAL) 6/10/2026 at 12:08 PM

Item 6.E: 2023-2026 SAFETY AND SECURITY AUDIT SURVEY Presenter: ELIZA DIAZ Attachments: ( 1
) Safety Audit Recommendations.docx 6/11/2026 at 3:10 PM -- 6.E. 2023-2026 SAFETY AND
SECURITY AUDIT SURVEY Presenter: ELIZA DIAZ Attachments: ( 1) Safety Audit
Recommendations.docx 6/11/2026 at 3:10 PM

Item 6.F: BOARD OPERATING PROCEDURES Presenter: JESSE TERRAZAS Attachments: ( 1) BISD Board
Operating Procedures 12.8.2025 6/10/2026 at 5:04 PM -- 6.F. BOARD OPERATING PROCEDURES
Presenter: JESSE TERRAZAS Attachments: (1) BISD Board Operating Procedures 12.8.2025

6/10/2026 at 5:04 PM

Item 6.G: DEPARTMENT REPORTS -- 6.G. DEPARTMENT REPORTS

Item 6.G.1: ADMINISTRATION Attachments: ( 2 ) Elem Admin Report 6/10/2026 at 1:47 PM
Secondary Admin Report 6/15/2026 at 1:05 PM -- 6.G.1. ADMINISTRATION Attachments: (2 ) Elem
Admin Report 6/10/2026 at 1:47 PM Secondary Admin Report 6/15/2026 at 1:05 PM
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

Item 6.G.2: INSTRUCTION / ACCOUNTABILITY Attachments: ( 1 ) DOIA Admin Report 6/10/2026 at
1:46 PM -- 6.G.2. INSTRUCTION / ACCOUNTABILITY Attachments: ( 1) DOIA Admin Report
6/10/2026 at 1:46 PM

Item 6.G.3: ATHLETICS Attachments: ( 1) ATHLETIC REPORT 6/10/2026 at 3:01 PM -- 6.G.3.
ATHLETICS Attachments: (1) ATHLETIC REPORT 6/10/2026 at 3:01 PM

Item 6.G.4: CAFETERIA Attachments: (1) Cafeteria Report 6/10/2026 at 2:53 PM -- 6.G.4.
CAFETERIA Attachments: ( 1) Cafeteria Report 6/10/2026 at 2:53 PM

Item 6.G.5: MAINTENANCE / FACILITIES Attachments: ( 3 ) Maintenance and Facilities Report
6/10/2026 at 3:21 PM Maint Ticket Report 6/10/2026 at 3:21 PM Custodian Report 6/10/2026 at
4:57 PM -- 6.G.5. MAINTENANCE / FACILITIES Attachments: ( 3 ) Maintenance and Facilities
Report 6/10/2026 at 3:21 PM Maint Ticket Report 6/10/2026 at 3:21 PM Custodian Report
6/10/2026 at 4:57 PM

Item 6.G.6: TECHNOLOGY Attachments: ( 1) 2026 Tech Summer To-Do List 6/15/2026 at 11:21 AM
-- 6.G.6. TECHNOLOGY Attachments: ( 1) 2026 Tech Summer To-Do List 6/15/2026 at 11:21 AM

Item 6.G.7: BUSINESS & FINANCE Attachments: (1) MGMT RPT MAY'26 6/12/2026 at 11:16 AM --
6.G.7. BUSINESS & FINANCE Attachments: (1) MGMT RPT MAY'26 6/12/2026 at 11:16 AM

Item 7: ACTION ITEMS Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION
ITEMS Presenter: JESSE TERRAZAS

Item 7.A: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE 2026-2027 BRACKETT ISD BUDGET.
Presenter: ELIZA DIAZ | AMALIA GARZA Attachments: (1) 26-27 AdoptedBudBinder SIGNED

6/12/2026 at 11:19 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. CONSIDER AND TAKE POSSIBLE ACTION
REGARDING THE 2026-2027 BRACKETT ISD BUDGET. Presenter: ELIZA DIAZ / AMALIA GARZA
Attachments: (1) 26-27 AdoptedBudBinder SIGNED 6/12/2026 at 11:19 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BRACKETT ISD
(Kinney County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. brackettisd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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