TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

ERA ISD (COOKE COUNTY, TX)

ERA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ERA ISD (Cooke County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 518 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ERA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ERA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order / Roll Call Action Items PASSED (7-0)
II: Opening Ceremony General General
IIl: Special Recognition General General
111.A: 2025-2026 Academic UIL State Qualifiers General General
I11.B: Era ISD CFO, Julie Maddux: Era ISD Perfect Financ General General
IV: Public Forum / Comments to the Board General General
IV.A: Concerning items not on the agenda General General
IV.B: Concerning items on the agenda General General
IX: Closed Session, Pursuant to Sections 551.074-551.084 Action Items PASSED (7-0)
IX.A: Reconvene in Open Session and Consider Related Act Action Items PASSED (7-0)
V: Consent Agenda Consent PASSED (7-0)
V.A: Approve minutes of previous meetings Consent PASSED (7-0)
V.B: Approve financial reports Reports Reports
V.B.1: Cash Flow & Investment Reports Reports Reports
V.B.2: Check Register General General
V.B.3: Detail Comparison of Revenue to Budget General General
V.B.4: TEA Summary of Finance Template General General
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ERA ISD -- ERA ISD Board of Trustees Regular Meeting (Continued)

V.C: 2026-2027 Budget Amendments

VI: Reports/Information

VI.A: Superintendent's Report

VI.A.1: Student Enroliment & Attendance Update

VI.A.2: School Board Training Update(s)

VI.A.2.a: Online School Board Training Modules

VI.B: Principals' Report

VI.C: Athletic Director Report

VI.D: District Operations Report

VII: Discussion/Presentations

VII.A: Lending of School District Property

VIII: Considerations/Possible Action

VIII.A: Approval of Final Construction Documents for the
VIII.B: Approval of Cost estimate as presented by Mann M
VIII.C: Approval for advertisement and solicitation for
VIII.D: Consider Approval of the 2026 GT Handbook
VIII.E: Consider approval of the library book list.

VIIL.F: Consider Resolution regarding the Annual Review
VIII.G: Consider Adoption of TASB-authored Board Policy
VIII.H: Consider Approval of the Revised 2026-2027 Emer
VIII.I: Consider Approval of School Board Election Order
VIII.I.1: A. Consider Cooke County Joint Election Contra
VII1.1.2: Certification of Unopposed Candidates: Novembe
VII1.1.3: Consider Resolution: Cancellation of Era ISD N
VIII.J: Approval of 2026-27 Resolution for Extracurricul
VIIILK: 2026/2027 Guardians

VIII.L: Facility Use and Rental Policy

VIII.M: Consider approval of MOU with Aubrey ISD

X: Adjourn

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
Reports
Reports
Reports
Reports
General
Reports
Reports
Reports
Reports
General
Action Items
General
General
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
General
Action Items
Action Iltems
General
General
Action Items

General

Item I: Call to Order / Roll Call [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order / Roll

Call

Item 1I: Opening Ceremony -- Il. Opening Ceremony
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PASSED (7-0)
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ERA ISD -- ERA ISD Board of Trustees Regular Meeting (Continued)

Item Ill: Special Recognition -- Ill. Special Recognition

Item III.A: 2025-2026 Academic UIL State Qualifiers -- I1I.A. 2025-2026 Academic UIL State
Qualifiers

Item 111.B: Era ISD CFO, Julie Maddux: Era ISD Perfect Financial Integrity Rating -- 111.B.
Era ISD CFO, Julie Maddux: Era ISD Perfect Financial Integrity Rating

Item 1V: Public Forum / Comments to the Board -- IV. Public Forum / Comments to the Board
Item IV.A: Concerning items not on the agenda -- IV.A. Concerning items not on the agenda
Item IV.B: Concerning items on the agenda -- IV.B. Concerning items on the agenda

Iltem IX: Closed Session, Pursuant to Sections 551.074-551.084 of the Tx Gov't Code.
Specifically 551.074: Supt. Contract [Vote: PASSED (7 Yes, 0 No)] -- IX. Closed Session,
Pursuant to Sections 551.074-551.084 of the Tx Gov't Code. Specifically 551.074: Supt.
Contract

Item IX.A: Reconvene in Open Session and Consider Related Action ltems [Vote: PASSED (7 Yes,
0 No)] -- IX.A. Reconvene in Open Session and Consider Related Action Items

Item V: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda

Item V.A: Approve minutes of previous meetings [Vote: PASSED (7 Yes, 0 No)] -- V.A. Approve
minutes of previous meetings

Item V.B: Approve financial reports -- V.B. Approve financial reports
Item V.B.1: Cash Flow & Investment Reports -- V.B.1. Cash Flow & Investment Reports
Item V.B.2: Check Register -- V.B.2. Check Register

Item V.B.3: Detail Comparison of Revenue to Budget -- V.B.3. Detail Comparison of Revenue to
Budget

Item V.B.4: TEA Summary of Finance Template -- V.B.4. TEA Summary of Finance Template
Item V.C: 2026-2027 Budget Amendments -- V.C. 2026-2027 Budget Amendments

Item VI: Reports/Information -- VI. Reports/Information

Item VI.A: Superintendent's Report -- VI.A. Superintendent's Report

Item VI.A.1: Student Enroliment & Attendance Update -- VI.A.1. Student Enrollment &
Attendance Update

Item VI.A.2: School Board Training Update(s) -- VI.A.2. School Board Training Update(s)

Item VI.A.2.a: Online School Board Training Modules -- VI.A.2.a. Online School Board
Training Modules

Item VI.B: Principals' Report -- VI.B. Principals' Report

Item VI.C: Athletic Director Report -- VI.C. Athletic Director Report

Item VI.D: District Operations Report -- VI.D. District Operations Report
Item VII: Discussion/Presentations -- VII. Discussion/Presentations

Item VII.A: Lending of School District Property -- VII.A. Lending of School District
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ERA ISD -- ERA ISD Board of Trustees Regular Meeting (Continued)

Property

Item VIII: Considerations/Possible Action [Vote: PASSED (7 Yes, 0 No)] -- VIII.
Considerations/Possible Action

Item VIII.A: Approval of Final Construction Documents for the Era ISD project as prepared by
HPA Architects. -- VIII.LA. Approval of Final Construction Documents for the Era ISD project
as prepared by HPA Architects.

Item VIII.B: Approval of Cost estimate as presented by Mann Made Construction. -- VIII.B.
Approval of Cost estimate as presented by Mann Made Construction.

Item VIII.C: Approval for advertisement and solicitation for competitive Proposals from
subcontractors and Material Suppliers for the Era ISD project. [Vote: PASSED (7 Yes, 0 No)]
-- VIII.C. Approval for advertisement and solicitation for competitive Proposals from
subcontractors and Material Suppliers for the Era ISD project.

Item VIII.D: Consider Approval of the 2026 GT Handbook [Vote: PASSED (7 Yes, 0 No)] --
VIII.D. Consider Approval of the 2026 GT Handbook

Item VIII.E: Consider approval of the library book list. [Vote: PASSED (7 Yes, 0 No)] --
VIII.E. Consider approval of the library book list.

Item VIII.F: Consider Resolution regarding the Annual Review of the District's Investment
Policy CDA(LOCAL) and Strategies [Vote: PASSED (7 Yes, 0 No)] -- VIII.F. Consider Resolution
regarding the Annual Review of the District's Investment Policy CDA(LOCAL) and Strategies

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ERA ISD (Cooke
County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. erai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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