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ROCKPORT-FULTON ISD (ARANSAS COUNTY, TX)

ROCKPORT-FULTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ROCKPORT-FULTON ISD (Aransas County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,833 residents 2026-05-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROCKPORT-FULTON ISD Board of Trustees Regular Meetin

Session Classification & Date REGULAR SESSION | 2026-05-13

Total Indexed Docket Items 51 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROCKPORT-FULTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order [Kenny Cruzan] Action Items PASSED (4-0)

10: Presentations/Discussions Reports Reports

10.A: Bond 2022 Project Update: Teal Construction & Cla Reports Reports

10.B: SB 546 Requirements regarding 3 Point Seat Belts o General General

11: Business Items Requiring Board Action Action Items PASSED (4-0)

11.A: Consider/Take possible action to approve the Audit Action Items PASSED (4-0)

11.B: Consider/Take possible action to authorize the Sup Action Items PASSED (4-0)

11.C: Consider/Take possible action to approve High Scho Action Items PASSED (4-0)

11.D: Consider/Take possible action to approve ratificat Action Items PASSED (4-0)

11.E: Consider/Take possible action to approve the purch Action Items PASSED (4-0)

12: Superintendent's Report [Dr. Lesley Austin] Descri Reports Reports

12.A: Central Office Reports Reports Reports

12.A.1: Teaching & Learning Report [Dr. Jessica Robbins] Reports Reports

12.A.1.a: Teaching & Learning: Effective Advising Frame Reports Reports

12.A.2: Business Office Report [Kathy Henderson] Objec Reports Reports

12.A.3: Human Resources Report [Molly Adams] Objective 2 Reports Reports

12.A.4: Athletic Department Report [Eric Soza] Objective Reports Reports

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 6



ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

12.A.5: Operations Report / Maintenance & Operations Pro Reports Reports

13: CONSENT AGENDA [Board President] Description: The Consent PASSED (4-0)

13.A: Minutes Description: Consider approval of the minu Consent PASSED (4-0)

14: Closed Session [Board President] Description: Adjo Executive Session Executive Session

14.A: 551.074 Personnel Matters Description: Discuss/Con Action Items PASSED (4-0)

14.A.1: Consider/Discuss Teacher Contracts Action Items PASSED (4-0)

14.A.2: Consider Administrator Contract Action Items PASSED (4-0)

14.A.3: Consider/Discuss School District Teaching Permit Action Items PASSED (4-0)

14.B: 551.072 Real Property General General

14.C: 551.076 Safety and Security General General

15: Reconvene to Open Session [Board President] Descri Action Items PASSED (4-0)

15.A: 551.074 Personnel General General

15.A.1: Consider/Take possible action to approve Teacher Action Items PASSED (4-0)

15.A.2: Consider/Take possible action to approve Adminis Action Items PASSED (4-0)

15.A.3: Consider/Take possible action regarding the Scho Action Items PASSED (4-0)

16: Adjourn [Board President] General General

2: Prayer [Bonni Randall] General General

3: Pledge of Allegiance and Texas Pledge [RFHS NJROTC] General General

4: Oath of Office [Dina Hill] Description: Place 2 Logan General General

5: District Celebrations [Dr. Lesley Austin] Objective 1 General General

5.A: Recognition of Life Skills Students for participati General General

5.B: Recognition of the 2025-2026 Student Advisory Leade General General

5.C: Recognition of RFHS Culinary Student Advancing to F General General

5.D: Recognition of RFHS Welding Students Advancing to S General General

5.E: Recognition of RFHS Student Advancing to State in t General General

5.F: Pirate Athletics: Track State Qualifiers [Coach S General General

5.G: Pirate Athletics: Academic All-State [Coach Soza] General General

6: Hear Public Comment [Kenny Cruzan] Description: Hea Consent PASSED (4-0)

7: Closed Session [Kenny Cruzan] Description: Adjourn to Executive Session Executive Session

7.A: 551.074 Personnel Matters - Discussion regarding ro General General

8: Reconvene to the public [Board President] Description Action Items PASSED (4-0)

8.A: Consider/Take possible action to Organize Officers Action Items PASSED (4-0)

9: Board of Trustees' Report [Board President] Reports Reports
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

9.A: Committee Reports Attachments: ( 3 ) Proposed Optio Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Kenny Cruzan] [Vote: PASSED (4 Yes, 0 No)] -- 1. Call to Order [Kenny

Cruzan]

Item 10: Presentations/Discussions -- 10. Presentations/Discussions

Item 10.A: Bond 2022 Project Update: Teal Construction & Claycomb Architects [Jamin Welch &

Josh Hansen] Objective 4.3 Attachments: ( 2 ) Rockport-Fulton ISD Bond Project Update May

2026 5/11/2026 at 9:44 AM hs update 5/11/2026 at 9:46 AM -- 10.A. Bond 2022 Project Update:

Teal Construction & Claycomb Architects [Jamin Welch & Josh Hansen] Objective 4.3

Attachments: ( 2 ) Rockport-Fulton ISD Bond Project Update May 2026 5/11/2026 at 9:44 AM hs

update 5/11/2026 at 9:46 AM

Item 10.B: SB 546 Requirements regarding 3 Point Seat Belts on Buses [Sean Fletcher]

Objective 4.3 Attachments: ( 1 ) SB 546 Seatbelt Requirement (1) 5/11/2026 at 3:41 PM --

10.B. SB 546 Requirements regarding 3 Point Seat Belts on Buses [Sean Fletcher] Objective

4.3 Attachments: ( 1 ) SB 546 Seatbelt Requirement (1) 5/11/2026 at 3:41 PM

Item 11: Business Items Requiring Board Action [Vote: PASSED (4 Yes, 0 No)] -- 11. Business

Items Requiring Board Action

Item 11.A: Consider/Take possible action to approve the Auditorium Lighting Upgrade [Sean

Fletcher] Objective 4.3 Attachments: ( 1 ) ML Auditorium Lighting Upgrade 5/13/2026 at 10:36

AM [Vote: PASSED (4 Yes, 0 No)] -- 11.A. Consider/Take possible action to approve the

Auditorium Lighting Upgrade [Sean Fletcher] Objective 4.3 Attachments: ( 1 ) ML Auditorium

Lighting Upgrade 5/13/2026 at 10:36 AM

Item 11.B: Consider/Take possible action to authorize the Superintendent to execute the TXU

Energy Contract using TIPS Inter local [Sean Fletcher] Objective 4.3 Attachments: ( 1 ) High

School Bond Addition Energy Contract 5/7/2026 at 9:59 AM [Vote: PASSED (4 Yes, 0 No)] --

11.B. Consider/Take possible action to authorize the Superintendent to execute the TXU

Energy Contract using TIPS Inter local [Sean Fletcher] Objective 4.3 Attachments: ( 1 ) High

School Bond Addition Energy Contract 5/7/2026 at 9:59 AM

Item 11.C: Consider/Take possible action to approve High School Facility Upgrades for

Maritime Program [Sean Fletcher] Objective 4.3 Attachments: ( 1 ) High School Facility

Upgrade for HS Maritime 5/7/2026 at 9:59 AM [Vote: PASSED (4 Yes, 0 No)] -- 11.C.

Consider/Take possible action to approve High School Facility Upgrades for Maritime Program

[Sean Fletcher] Objective 4.3 Attachments: ( 1 ) High School Facility Upgrade for HS

Maritime 5/7/2026 at 9:59 AM

Item 11.D: Consider/Take possible action to approve ratification of TEKS Certification

document with the adoption of Bluebonnet for math and reading K-5 and math 6-8 [Jessica

Robbins] Objective 1.1 Attachments: ( 1 ) Ratification to 26-27 Certification of Provision

of Instructional Materials 5/11/2026 at 9:48 AM [Vote: PASSED (4 Yes, 0 No)] -- 11.D.

Consider/Take possible action to approve ratification of TEKS Certification document with

the adoption of Bluebonnet for math and reading K-5 and math 6-8 [Jessica Robbins] Objective

1.1 Attachments: ( 1 ) Ratification to 26-27 Certi
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

Item 11.E: Consider/Take possible action to approve the purchase of Bluebonnet Learning

Materials [Jessica Robbins] Objective 1.1 Attachments: ( 1 ) Rationale purchase of

Bluebonnet Learning materials 5/11/2026 at 9:48 AM [Vote: PASSED (4 Yes, 0 No)] -- 11.E.

Consider/Take possible action to approve the purchase of Bluebonnet Learning Materials

[Jessica Robbins] Objective 1.1 Attachments: ( 1 ) Rationale purchase of Bluebonnet Learning

materials 5/11/2026 at 9:48 AM

Item 12: Superintendent's Report [Dr. Lesley Austin] Description: Information/updates from

Administrative Staff -- 12. Superintendent's Report [Dr. Lesley Austin] Description:

Information/updates from Administrative Staff

Item 12.A: Central Office Reports -- 12.A. Central Office Reports

Item 12.A.1: Teaching & Learning Report [Dr. Jessica Robbins] | Objective 1.1 & 3 -- 12.A.1.

Teaching & Learning Report [Dr. Jessica Robbins] | Objective 1.1 & 3

Item 12.A.1.a: Teaching & Learning: Effective Advising Framework Grant Update [Candy Morris]

Objective 1.3 Attachments: ( 1 ) Teaching and Learning Board Report_March (2) (1) 5/11/2026

at 9:49 AM -- 12.A.1.a. Teaching & Learning: Effective Advising Framework Grant Update

[Candy Morris] Objective 1.3 Attachments: ( 1 ) Teaching and Learning Board Report_March (2)

(1) 5/11/2026 at 9:49 AM

Item 12.A.2: Business Office Report [Kathy Henderson] Objective 4.2 Attachments: ( 3 ) 1

BUSINESS OFFICE REPORT APR BOARD BOOK 2 5/12/2026 at 1:09 PM 2025-2026 (16) 5/12/2026 at

1:09 PM AP APR 2026 (1) 5/12/2026 at 1:10 PM -- 12.A.2. Business Office Report [Kathy

Henderson] Objective 4.2 Attachments: ( 3 ) 1 BUSINESS OFFICE REPORT APR BOARD BOOK 2

5/12/2026 at 1:09 PM 2025-2026 (16) 5/12/2026 at 1:09 PM AP APR 2026 (1) 5/12/2026 at 1:10

PM

Item 12.A.3: Human Resources Report [Molly Adams] Objective 2 Attachments: ( 1 ) May HR

Board Report (3) 5/11/2026 at 9:52 AM -- 12.A.3. Human Resources Report [Molly Adams]

Objective 2 Attachments: ( 1 ) May HR Board Report (3) 5/11/2026 at 9:52 AM

Item 12.A.4: Athletic Department Report [Eric Soza] Objective 1.2 Attachments: ( 1 ) May

2026 ATHLETIC BOARD REPORT 5/11/2026 at 9:51 AM -- 12.A.4. Athletic Department Report [Eric

Soza] Objective 1.2 Attachments: ( 1 ) May 2026 ATHLETIC BOARD REPORT 5/11/2026 at 9:51 AM

Item 12.A.5: Operations Report / Maintenance & Operations Projects [Sean Fletcher] Objective

4.3 Attachments: ( 1 ) May 2026 Operations Report 5/7/2026 at 10:00 AM -- 12.A.5. Operations

Report / Maintenance & Operations Projects [Sean Fletcher] Objective 4.3 Attachments: ( 1 )

May 2026 Operations Report 5/7/2026 at 10:00 AM

Item 13: CONSENT AGENDA [Board President] Description: The Superintendent may consolidate

items on the agenda summary for possible group action, or any Board member may suggest group

action on items to expedite the Board meeting. A request by any trustee shall remove any

item from the suggested and consolidated action list [Vote: PASSED (4 Yes, 0 No)] -- 13.

CONSENT AGENDA [Board President] Description: The Superintendent may consolidate items on

the agenda summary for possible group action, or any Board member may suggest group action

on items to expedite the Board meeting. A request by

Item 13.A: Minutes Description: Consider approval of the minutes for the April 14, 2026

Regular Board Meeting. Attachments: ( 1 ) Minutes 041426 (2) 5/13/2026 at 6:48 PM [Vote:
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

PASSED (4 Yes, 0 No)] -- 13.A. Minutes Description: Consider approval of the minutes for the

April 14, 2026 Regular Board Meeting. Attachments: ( 1 ) Minutes 041426 (2) 5/13/2026 at

6:48 PM

Item 14: Closed Session [Board President] Description: Adjourn to closed session pursuant to

Texas Government Code Section 551.074: Personnel, 551.072: Real Estate, 551.076: Safety &

Security. -- 14. Closed Session [Board President] Description: Adjourn to closed session

pursuant to Texas Government Code Section 551.074: Personnel, 551.072: Real Estate, 551.076:

Safety & Security.

Item 14.A: 551.074 Personnel Matters Description: Discuss/Consider the appointment,

employment, evaluation, reassignment, duties, discipline or dismissal of a public employee

or employees, including but not limited to resignation and employment of personnel. [Vote:

PASSED (4 Yes, 0 No)] -- 14.A. 551.074 Personnel Matters Description: Discuss/Consider the

appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a

public employee or employees, including but not limited to resignation and employment

Item 14.A.1: Consider/Discuss Teacher Contracts [Vote: PASSED (4 Yes, 0 No)] -- 14.A.1.

Consider/Discuss Teacher Contracts

Item 14.A.2: Consider Administrator Contract [Vote: PASSED (4 Yes, 0 No)] -- 14.A.2.

Consider Administrator Contract

Item 14.A.3: Consider/Discuss School District Teaching Permit for 2026-2027 [Vote: PASSED (4

Yes, 0 No)] -- 14.A.3. Consider/Discuss School District Teaching Permit for 2026-2027

Item 14.B: 551.072 Real Property -- 14.B. 551.072 Real Property

Item 14.C: 551.076 Safety and Security -- 14.C. 551.076 Safety and Security

Item 15: Reconvene to Open Session [Board President] Description: Discussion and possible

action on closed session items [Vote: PASSED (4 Yes, 0 No)] -- 15. Reconvene to Open Session

[Board President] Description: Discussion and possible action on closed session items

Item 15.A: 551.074 Personnel -- 15.A. 551.074 Personnel

Item 15.A.1: Consider/Take possible action to approve Teacher Contracts [Vote: PASSED (4

Yes, 0 No)] -- 15.A.1. Consider/Take possible action to approve Teacher Contracts

Item 15.A.2: Consider/Take possible action to approve Administrator Contract [Vote: PASSED

(4 Yes, 0 No)] -- 15.A.2. Consider/Take possible action to approve Administrator Contract

Item 15.A.3: Consider/Take possible action regarding the School District Teaching Permit for

2026-2027 [Vote: PASSED (4 Yes, 0 No)] -- 15.A.3. Consider/Take possible action regarding

the School District Teaching Permit for 2026-2027

Item 16: Adjourn [Board President] -- 16. Adjourn [Board President]

Item 2: Prayer [Bonni Randall] -- 2. Prayer [Bonni Randall]

Item 3: Pledge of Allegiance and Texas Pledge [RFHS NJROTC] -- 3. Pledge of Allegiance and

Texas Pledge [RFHS NJROTC]
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ROCKPORT-FULTON ISD -- ROCKPORT-FULTON ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROCKPORT-FULTON

ISD (Aransas County, Texas) convened on 2026-05-13, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.rfisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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