TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 19

CYPRESS-FAIRBANKS ISD (HARRIS COUNTY, TX)

CYPRESS-FAIRBANKS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CYPRESS-FAIRBANKS ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 114,697 residents 2026-10-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CYPRESS-FAIRBANKS ISD Board of Trustees Regular Meet
Session Classification & Date REGULAR SESSION | 2026-10-19
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CYPRESS-FAIRBANKS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Notice of this meeting was mailed or electronically t General General

10: DISCUSSION General General

10.A: The administration will discuss Districtwide Intru Action Items PASSED (7-0)
11: BOARD COMMENTS Board members may make comments durin Action Items PASSED (7-0)
12: CLOSED SESSION If, during the course of the meeting Executive Session Executive Session
12.A: There will be a Closed Session in accordance with Action Items PASSED (7-0)
2: Invocation and Pledge of Allegiance General General

3: District's Vision and Mission Statement General General

4: Recognitions and Awards Announcements General General

4.A: The Superintendent will make remarks and announceme General General

5: PUBLIC COMMENTS Public Hearing Public Hearing
5.A: Agenda Comments Per BED (Local), patrons may addres Action Items PASSED (7-0)
5.B: CITIZEN PARTICIPATION Per BED (Local), patrons may General General

6: PUBLIC HEARING Public Hearing Public Hearing
6.A: The Board will hold a Public Hearing at 6:00 p.m. o Public Hearing Public Hearing
7: REPORTS Reports Reports

7.A: In accordance with the Texas Education Code and Sta General General
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Regular Meeting (Continued)

7.B: The administration will provide an update on the pr

8: CONSENT AGENDA

8.A: The Board will consider approving the minutes of th
8.B: The Board will consider approving on second reading
8.B.1: EIC (Local): Academic Achievement Class Ranking (
8.C: The Board will consider authorizing the superintend
8.D: The Board will consider approving for acquisition a
9: NON-CONSENT AGENDA

9.A: The Board will consider approving the District's in
9.B: The Board will consider approving on first reading
9.B.1: EHAC (Local) - Basic Instructional Program: Requi
9.C: The Board will consider making a determination that

M: EETING AGENDA

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Reports
Consent
Consent
Action Items
General
Action Items
Action ltems
Consent
Action Items
Action Items
General
Action Items

General

Item 1: Notice of this meeting was mailed or electronically transmitted to the news media,

who previously requested such notice, and a copy was posted in the main/front office window

of the Cypress-Fairbanks Independent School District Mark Henry, Ed.D. Administration

Building on October 5, 2026, at 7:30 a.m. MEETING OPENING -- Notice of this meeting was

mailed or electronically transmitted to the news media, who previously requested such

notice, and a copy was posted in the main/front office window of the Cypress-Fairbanks

Independent School District Mark Henry,

Item 10: DISCUSSION -- 10. DISCUSSION

Item 10.A: The administration will discuss Districtwide Intruder Detection Audit Report
findings and corrective actions. [This item may be discussed in closed session.] Links:

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)

General

REGISTER TO SPEAK Address the Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 10.A.
The administration will discuss Districtwide Intruder Detection Audit Report findings and

corrective actions. [This item may be discussed in closed session.] Links: REGISTER TO SPEAK
Address the Board - Agenda Comments

Item 11: BOARD COMMENTS Board members may make comments during this portion of the agenda
regarding student achievement, district progress and data, community input and concerns,
observations from school visits, meetings and conferences attended, district and community

events and initiatives, or continuing education. The Board may not take action on items

discussed. [Vote: PASSED (7 Yes, 0 No)] -- 11. BOARD COMMENTS Board members may make
comments during this portion of the agenda regarding student achievement, district progress

and data, community input and concerns, observations from school visits, meetings and

conferences attended

Item 12: CLOSED SESSION If, during the course of the meeting covered by this notice, the
Board should determine that a closed session of the Board should be held or is required in
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Regular Meeting (Continued)

relation to any item included in this notice, then such closed session as authorized by
Section 551.001 of the Texas Government Code (the Open Meetings Act) will be held by the
Board at that date, hour and place given in this not -- 12. CLOSED SESSION If, during the
course of the meeting covered by this notice, the Board should determine that a closed
session of the Board should be held or is required in relation to any item included in this
notice, then such closed se

Item 12.A: There will be a Closed Session in accordance with Government Code Section 551.001
et. seq. Section 551.071 For the purpose of a private consultation with the Board's attorney

on any or all subjects or matters authorized by law. For the purpose of consultation with

the district's attorney concerning matters on which the attorney's duty to the district

under the Texas Disciplinary Rules of Professio [Vote: PASSED (7 Yes, 0 No)] -- 12.A. There

will be a Closed Session in accordance with Government Code Section 551.001 et. seq. Section
551.071 For the purpose of a private consultation with the Board's attorney on any or all

subjects or matters authorized by law. For th

Item 2: Invocation and Pledge of Allegiance -- 2. Invocation and Pledge of Allegiance

Item 3: District's Vision and Mission Statement -- 3. District's Vision and Mission
Statement

Item 4: Recognitions and Awards Announcements -- 4. Recognitions and Awards Announcements

Item 4.A: The Superintendent will make remarks and announcements regarding the honors and
achievements earned by staff and students in recent weeks and provide information regarding
district and community events or items of interest. -- 4.A. The Superintendent will make

remarks and announcements regarding the honors and achievements earned by staff and students
in recent weeks and provide information regarding district and community events or items of
interest.

Item 5: PUBLIC COMMENTS -- 5. PUBLIC COMMENTS

Item 5.A: Agenda Comments Per BED (Local), patrons may address the Board during any Board
Meeting under Agenda Comments regarding items listed on the agenda for that meeting.
Individuals must register in advance. Registration opens the day the agenda is posted to the
district website, and the deadline for registering is 12:00 p.m. on the day of the meeting.

To register, individuals must click on the "Regist [Vote: PASSED (7 Yes, 0 No)] -- 5.A.

Agenda Comments Per BED (Local), patrons may address the Board during any Board Meeting
under Agenda Comments regarding items listed on the agenda for that meeting. Individuals
must register in advance. Registration opens the day the a

Item 5.B: CITIZEN PARTICIPATION Per BED (Local), patrons may address the Board during the
Regular Board Meeting under Citizen Participation on any matters of interest or concerns

that are not posted agenda items. Individuals may only register to speak one time per

meeting and must register in advance. Registration opens the day the agenda is posted to the
district website, and the deadline for registering i -- 5.B. CITIZEN PARTICIPATION Per BED
(Local), patrons may address the Board during the Regular Board Meeting under Citizen
Participation on any matters of interest or concerns that are not posted agenda items.

Individuals may only register to

Item 6: PUBLIC HEARING -- 6. PUBLIC HEARING
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Regular Meeting (Continued)

Item 6.A: The Board will hold a Public Hearing at 6:00 p.m. on Thursday, October 8, 2026, to
discuss the 2024-2025 state financial accountability rating. Links: REGISTER TO SPEAK
Address the Board - Agenda Comments -- 6.A. The Board will hold a Public Hearing at 6:00
p.m. on Thursday, October 8, 2026, to discuss the 2024-2025 state financial accountability
rating. Links: REGISTER TO SPEAK Address the Board - Agenda Comments

Item 7: REPORTS -- 7. REPORTS

Item 7.A: In accordance with the Texas Education Code and State Board of Education

regulations, the President of the Board shall announce the name of each Board member who has
completed, exceeded or who is deficient in the continuing education required under state

law. Links: REGISTER TO SPEAK Address the Board - Agenda Comments -- 7.A. In accordance with
the Texas Education Code and State Board of Education regulations, the President of the

Board shall announce the name of each Board member who has completed, exceeded or who is
deficient in the continuing education r

Item 7.B: The administration will provide an update on the progress of Student Services Goal

5, Guardrail 1, Performance Objective 1.2. Links: REGISTER TO SPEAK Address the Board -
Agenda Comments -- 7.B. The administration will provide an update on the progress of Student
Services Goal 5, Guardrail 1, Performance Objective 1.2. Links: REGISTER TO SPEAK Address
the Board - Agenda Comments

Item 8: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA

Item 8.A: The Board will consider approving the minutes of the September 14, 2026, Regular

Board Meeting. Links: REGISTER TO SPEAK Address the Board - Agenda Comments [Vote: PASSED (7
Yes, 0 No)] -- 8.A. The Board will consider approving the minutes of the September 14, 2026,

Regular Board Meeting. Links: REGISTER TO SPEAK Address the Board - Agenda Comments

Item 8.B: The Board will consider approving on second reading the additions, revisions, or
deletions to district policies: Links: REGISTER TO SPEAK Address the Board - Agenda Comments
[Vote: PASSED (7 Yes, 0 No)] -- 8.B. The Board will consider approving on second reading the
additions, revisions, or deletions to district policies: Links: REGISTER TO SPEAK Address

the Board - Agenda Comments

Item 8.B.1: EIC (Local): Academic Achievement Class Ranking (Revise) Attachments: (2 ) EIC
(Local) Redline EIC (Local) -- 8.B.1. EIC (Local): Academic Achievement Class Ranking
(Revise) Attachments: (2 ) EIC (Local) Redline EIC (Local)

Item 8.C: The Board will consider authorizing the superintendent to approve the addendum to

the agreement between Harris County and CFISD. Links: REGISTER TO SPEAK Address the Board -
Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 8.C. The Board will consider authorizing the
superintendent to approve the addendum to the agreement between Harris County and CFISD.

Links: REGISTER TO SPEAK Address the Board - Agenda Comments

Item 8.D: The Board will consider approving for acquisition all library materials that have

been donated to or that are to be procured by a school library in the district. Links:

REGISTER TO SPEAK Address the Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 8.D.
The Board will consider approving for acquisition all library materials that have been

donated to or that are to be procured by a school library in the district. Links: REGISTER

TO SPEAK Address the Board - Agenda Comments
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CYPRESS-FAIRBANKS ISD -- CYPRESS-FAIRBANKS ISD Board of Trustees Regular Meeting (Continued)

Item 9: NON-CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 9. NON-CONSENT AGENDA

Item 9.A: The Board will consider approving the District's instructional materials

recommendation for K-5 Language Arts and Reading (English and Spanish). Links: REGISTER TO
SPEAK Address the Board - Agenda Comments [Vote: PASSED (7 Yes, 0 No)] -- 9.A. The Board

will consider approving the District's instructional materials recommendation for K-5

Language Arts and Reading (English and Spanish). Links: REGISTER TO SPEAK Address the Board
- Agenda Comments

Item 9.B: The Board will consider approving on first reading the additions, revisions, or

deletions to district policies: Links: REGISTER TO SPEAK Address the Board - Agenda Comments
[Vote: PASSED (7 Yes, 0 No)] -- 9.B. The Board will consider approving on first reading the
additions, revisions, or deletions to district policies: Links: REGISTER TO SPEAK Address

the Board - Agenda Comments

Item 9.B.1: EHAC (Local) - Basic Instructional Program: Required Instruction Secondary
(Revise) Attachments: ( 2 ) EHAC (Local) - Redline EHAC (Local) - Final -- 9.B.1. EHAC
(Local) - Basic Instructional Program: Required Instruction Secondary (Revise) Attachments:
(2) EHAC (Local) - Redline EHAC (Local) - Final

Item 9.C: The Board will consider making a determination that good cause did not exist as

required by law to Daniela Perez, Dwight Bailey, Kattie Maldonado, Jennifer Perry, Mallory

Carlson, Lara Luca, Tatiyana Jefferson, Elise Selz, and Jessica Marmolejo to resign their

respective employment contracts. [This item may be discussed in closed session.] Links:

REGISTER TO SPEAK Address the Board - Agenda Commen [Vote: PASSED (7 Yes, 0 No)] -- 9.C. The
Board will consider making a determination that good cause did not exist as required by law

to Daniela Perez, Dwight Bailey, Kattie Maldonado, Jennifer Perry, Mallory Carlson, Lara

Luca, Tatiyana Jefferson, Elise Selz, and Jessica

Item M: EETING AGENDA -- MEETING AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
CYPRESS-FAIRBANKS ISD (Harris County, Texas) convened on 2026-10-19, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cfisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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