TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 30

COTULLA ISD (LA SALLE COUNTY, TX)

COTULLA ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for COTULLA ISD (La salle County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,136 residents 2026-07-30

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COTULLA ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-07-30
Total Indexed Docket Items 65 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COTULLA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: OPENING PRAYER General General
Il: PLEDGES OF ALLEGIANCE General General
I1l: CALL TO ORDER Presenter: Deonicio Ramirez, Jr., Boa Action ltems PASSED (7-0)
IV: DETERMINATION THAT A QUORUM IS PRESENT Presenter: De General General
V: ALL ITEMS ON THE AGENDA ARE SUBJECT TO DISCUSSION AND  Action Items PASSED (7-0)
V.A: Approve the minutes for June 22, 2026 (Regular) Pre Consent PASSED (7-0)
V.AA: Consideration to approve the 2026-27 Extra-Curricu Action ltems PASSED (7-0)
V.AB: Consideration to approve the 2026-27 Substitute Pa Action Items PASSED (7-0)
V.AC: 2026-27 Complimentary Passes for Local County and General General
V.AD: 2026-27 Gold Passes for residents of Cotulla ISD 6 General General
V.B: TASB Salary Survey Results Presenter: Alfredo Vela, General General
V.C: Presentation from Wardlaw Appraisal Group Presenter Reports Reports
V.D: Presentation by the Cotulla ISD Education Foundatio Reports Reports
V.E: DISTRICT REPORTS Reports Reports
V.E.I: Superintendent's Report Presenter: Dr. Ramiro Nav Reports Reports
V.E.II: Safety and Security Report for June 2026 Present Reports Reports
V.E.III: Appraisal District Update Presenter: Deonicio R Reports Reports
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COTULLA ISD -- COTULLA ISD Board of Trustees Special Meeting (Continued)

V.E.IV: Delinquent Tax Collections Report for the month
V.E.IX: Human Resources and Secondary Instructional Repo
V.E.V: Update on Construction Projects Presenter: Alfred
V.E.VI: Financial Reports for the month of June 2026 Pre
V.E.Vl.a: Revenues and Expenditures by Object and Functi
V.E.VI.b: Disbursement Report

V.E.VI.c: Tax Office Report

V.E.VI.d: Tax Refunds

V.E.Vl.e: Investment Report

V.E.VLf: Cash Flow Report

V.E.VI.g: Combined Funds Report

V.E.VII: Federal Programs Report for June 2026 Presenter
V.E.VIII: Elementary Instructional Report for June 2026
V.E.X: District Assessment and Curricular Services Repor
V.E.XI: Special Education Department Report for June 202
V.E.XIl: Campus Reports for June 2026 Presenter: Dr. Ram
V.F: Discussion and possible action regarding the propos
V.G: Consideration to approve the Class of 2027 Senior T
V.H: Consideration to approve the SRO Memorandum of Unde
VI: CLOSED SESSION Description: Pursuant to the Open Mee
V.I: Consideration to approve the 2026-27 Appraisal Cale
VI.A: Discussion on the Personnel Report-Appointments, R
VI.B: Pursuant to Texas Government Code Section 551.076
VI.C: Pursuant to Texas Government Code Section 551.076
VIl: OPEN SESSION

VII.A: Consideration to approve the Personnel Report-App
VII.B: Consideration to approve the Third Year Safety an
VII.C: Consideration to approve the 2026 District Audit

VIII: ADJOURN Presenter: Deonicio Ramirez, Jr., Board Pr
V.J: Consideration to approve the 2026-27 List of Apprai
V.K: Consideration to approve the Speech Contract for th
V.L: Consideration to approve the legal agreement with M

V.M: Consideration to approve the 2026-27 Student Code o

Reports
Reports
Reports
Reports
General
Reports
Reports
Genera
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Action Items
Action Items

Action ltems

Executive Session

Action Items
Reports
General
Reports
General
Action Items
Action Items
Action Items
General
Action Items
Action ltems
Action Items

Action ltems
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Reports
Reports
Reports
Reports
General
Reports
Reports
General
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
Reports
General
Reports
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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COTULLA ISD -- COTULLA ISD Board of Trustees Special Meeting (Continued)

V.N: Consideration to approve Budget Amendment 26-107 Pr
V.0: Purchases over $25,000 Presenter: Alfredo Vela, Chi
V.0.I: Statement of Work from NIET-Mentoring Program
V.O.ll: Region 20 Commitments

V.P: Review and approve updating all signature cards at
V.Q: Consideration to approve the 2026-27 Student Accide
V.R: Consideration to approve a Memorandum of Understand
V.S: Consideration to approve a Resolution regarding par
V.T: Discussion and possible action regarding term limit

V.U: Consideration to approve the joining the Boys and G
V.V: Consideration to approve the 2026-27 School Board M
V.W: Set a date for Public Meeting on Budget and Propose
V.X: Consideration to approve the salaries for Administr

V.Y: Consideration to approve the continuation of the Te

V.Z: Consideration to approve the Academic Stipends for

Action Items
General
General
General
General
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General
Action Items
Action Items

Action ltems

PASSED (7-0)
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: OPENING PRAYER -- I. OPENING PRAYER
Item II: PLEDGES OF ALLEGIANCE -- Il. PLEDGES OF ALLEGIANCE

Iltem Ill: CALL TO ORDER Presenter: Deonicio Ramirez, Jr., Board President [Vote: PASSED (7
Yes, 0 No)] -- lll. CALL TO ORDER Presenter: Deonicio Ramirez, Jr., Board President

Iltem IV: DETERMINATION THAT A QUORUM IS PRESENT Presenter: Deonicio Ramirez, Jr., Board
President -- IV. DETERMINATION THAT A QUORUM IS PRESENT Presenter: Deonicio Ramirez, Jr.,
Board President

Item V: ALL ITEMS ON THE AGENDA ARE SUBJECT TO DISCUSSION AND POSSIBLE ACTION: [Vote: PASSED
(7 Yes, 0 No)] -- V. ALL ITEMS ON THE AGENDA ARE SUBJECT TO DISCUSSION AND POSSIBLE ACTION:

Item V.A: Approve the minutes for June 22, 2026 (Regular) Presenter: Dr. Ramiro Nava,
Superintendent [Vote: PASSED (7 Yes, 0 No)] -- V.A. Approve the minutes for June 22, 2026
(Regular) Presenter: Dr. Ramiro Nava, Superintendent

Item V.AA: Consideration to approve the 2026-27 Extra-Curricular Stipends Presenter: Alfredo
Vela, Chief Financial & Operations Officer [Vote: PASSED (7 Yes, 0 No)] -- V.AA.
Consideration to approve the 2026-27 Extra-Curricular Stipends Presenter: Alfredo Vela,
Chief Financial & Operations Officer

Item V.AB: Consideration to approve the 2026-27 Substitute Pay Scale Presenter: Alfredo
Vela, Chief Financial & Operations Officer [Vote: PASSED (7 Yes, 0 No)] -- V.AB.
Consideration to approve the 2026-27 Substitute Pay Scale Presenter: Alfredo Vela, Chief
Financial & Operations Officer
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COTULLA ISD -- COTULLA ISD Board of Trustees Special Meeting (Continued)

Item V.AC: 2026-27 Complimentary Passes for Local County and City Officials Presenter: Dr.
Ramiro Nava, Superintendent -- V.AC. 2026-27 Complimentary Passes for Local County and City
Officials Presenter: Dr. Ramiro Nava, Superintendent

Item V.AD: 2026-27 Gold Passes for residents of Cotulla ISD 65 years of age and older
Presenter: Dr. Ramiro Nava, Superintendent -- V.AD. 2026-27 Gold Passes for residents of
Cotulla ISD 65 years of age and older Presenter: Dr. Ramiro Nava, Superintendent

Item V.B: TASB Salary Survey Results Presenter: Alfredo Vela, Chief Financial & Operations
Officer -- V.B. TASB Salary Survey Results Presenter: Alfredo Vela, Chief Financial &
Operations Officer

Item V.C: Presentation from Wardlaw Appraisal Group Presenter: Dr. Ramiro Nava,
Superintendent -- V.C. Presentation from Wardlaw Appraisal Group Presenter: Dr. Ramiro Nava,
Superintendent

Item V.D: Presentation by the Cotulla ISD Education Foundation Presenter: Rosario Morales,
President -- V.D. Presentation by the Cotulla ISD Education Foundation Presenter: Rosario
Morales, President

Item V.E: DISTRICT REPORTS -- V.E. DISTRICT REPORTS

Item V.E.I: Superintendent's Report Presenter: Dr. Ramiro Nava, Superintendent -- V.E.I.
Superintendent's Report Presenter: Dr. Ramiro Nava, Superintendent

Item V.E.II: Safety and Security Report for June 2026 Presenter: Erica Adams, District
Safety & Security Coordinator -- V.E.Il. Safety and Security Report for June 2026 Presenter:
Erica Adams, District Safety & Security Coordinator

Item V.E.III: Appraisal District Update Presenter: Deonicio Ramirez, Jr., Board President --
V.E.Ill. Appraisal District Update Presenter: Deonicio Ramirez, Jr., Board President

Item V.E.IV: Delinquent Tax Collections Report for the month of June 2026 Presenter:
Linebarger, Goggan, Blair & Sampson, LLP -- V.E.IV. Delinquent Tax Collections Report for
the month of June 2026 Presenter: Linebarger, Goggan, Blair & Sampson, LLP

Item V.E.IX: Human Resources and Secondary Instructional Report for June 2026 Presenter: Dr.
Frank Guerra, Director of Human Resources & Secondary Instructional Services -- V.E.IX.
Human Resources and Secondary Instructional Report for June 2026 Presenter: Dr. Frank
Guerra, Director of Human Resources & Secondary Instructional Services

Item V.E.V: Update on Construction Projects Presenter: Alfredo Vela, Chief Financial &
Operations Officer -- V.E.V. Update on Construction Projects Presenter: Alfredo Vela, Chief
Financial & Operations Officer

Item V.E.VI: Financial Reports for the month of June 2026 Presenter: Alfredo Vela, Chief
Financial & Operations Officer -- V.E.VI. Financial Reports for the month of June 2026
Presenter: Alfredo Vela, Chief Financial & Operations Officer

Item V.E.Vl.a: Revenues and Expenditures by Object and Function -- V.E.Vl.a. Revenues and
Expenditures by Object and Function

Item V.E.VI.b: Disbursement Report -- V.E.VI.b. Disbursement Report

Item V.E.VI.c: Tax Office Report -- V.E.VI.c. Tax Office Report
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COTULLA ISD -- COTULLA ISD Board of Trustees Special Meeting (Continued)

Item V.E.VI.d: Tax Refunds -- V.E.VI.d. Tax Refunds

Item V.E.Vl.e: Investment Report -- V.E.Vl.e. Investment Report

Item V.E.VLf: Cash Flow Report -- V.E.VI.f. Cash Flow Report

Item V.E.VI.g: Combined Funds Report -- V.E.VI.g. Combined Funds Report

Item V.E.VII: Federal Programs Report for June 2026 Presenter: Heather Ramirez, Director of
Federal Programs -- V.E.VII. Federal Programs Report for June 2026 Presenter: Heather
Ramirez, Director of Federal Programs

Item V.E.VIII: Elementary Instructional Report for June 2026 Presenter: Dr. Eddika Ramos,
Director of Elementary Instructional Services -- V.E.VIIl. Elementary Instructional Report
for June 2026 Presenter: Dr. Eddika Ramos, Director of Elementary Instructional Services

Item V.E.X: District Assessment and Curricular Services Report for June 2026 Presenter:
Amanda Johnson, Director of Assessment & Curricular Services -- V.E.X. District Assessment
and Curricular Services Report for June 2026 Presenter: Amanda Johnson, Director of
Assessment & Curricular Services

Item V.E.XI: Special Education Department Report for June 2026 Presenter: DeAnna Nava,
Director of Special Education/Student Support Services -- V.E.XI. Special Education
Department Report for June 2026 Presenter: DeAnna Nava, Director of Special
Education/Student Support Services

Item V.E.XII: Campus Reports for June 2026 Presenter: Dr. Ramiro Nava, Superintendent --
V.E.XIIl. Campus Reports for June 2026 Presenter: Dr. Ramiro Nava, Superintendent

Item V.F: Discussion and possible action regarding the proposed affordable housing
development and any associated property tax exemption or abatement, including authorization
for the Superintendent or designee to provide testimony and represent the District's

interests. Presenter: Dr. Ramiro Nava, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- V.F.
Discussion and possible action regarding the proposed affordable housing development and any
associated property tax exemption or abatement, including authorization for the

Superintendent or designee to provide testimony and represent

Item V.G: Consideration to approve the Class of 2027 Senior Trip Presenter: Dr. Ramiro Nava,
Superintendent [Vote: PASSED (7 Yes, 0 No)] -- V.G. Consideration to approve the Class of
2027 Senior Trip Presenter: Dr. Ramiro Nava, Superintendent

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COTULLA ISD (La
salle County, Texas) convened on 2026-07-30, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cotul | ai sd. org
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COTULLA ISD -- COTULLA ISD Board of Trustees Special Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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