TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 09

CRANFILLS GAP ISD (BOSQUE COUNTY, TX)

CRANFILLS GAP ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CRANFILLS GAP ISD (Bosque County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 116 residents 2025-12-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CRANFILLS GAP ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-09
Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CRANFILLS GAP ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: OPENING EXERCISES: Call to Order, Pledge of Allegianc Action Items PASSED (7-0)

2: AUDIENCE WITH VISITORS: Hear From Visitors Wishing to General General

3: UPDATE ON BOND PROJECTS; Gallagher Construction and J Reports Reports

4: CONSENT AGENDA: Consent PASSED (7-0)

4.A: Minutes: November 11, 2025 Consent PASSED (7-0)

4.B: Financial Report Reports Reports

4.C: Consider Payment of Bills Action ltems PASSED (7-0)

5: ACTION ITEMS: Action ltems PASSED (7-0)

5.A: Public Hearing - FIRST Report Public Hearing Public Hearing
5.B: Approve FIRST Rating and Financial Management Repor Reports Reports

5.C: Personnel General General

6: INFORMATION ITEMS: General General

7: Superintendent: General General

7.A: Enroliment - 118 General General

7.B: ADA - 104.94 General General

7.C: Attendance - 95.31% General General

7.D: Notice of School Board Election General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 3



CRANFILLS GAP ISD -- CRANFILLS GAP ISD Board of Trustees Regular Meeting (Continued)

8: Principal: General General

8.A: Upcoming Student/School Activities - See attached s General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: OPENING EXERCISES: Call to Order, Pledge of Allegiance, Prayer [Vote: PASSED (7 Yes,
0 No)] -- 1. OPENING EXERCISES: Call to Order, Pledge of Allegiance, Prayer

Item 2: AUDIENCE WITH VISITORS: Hear From Visitors Wishing to Address the Board -- 2.
AUDIENCE WITH VISITORS: Hear From Visitors Wishing to Address the Board

Iltem 3: UPDATE ON BOND PROJECTS; Gallagher Construction and Jacob/Martin -- 3. UPDATE ON
BOND PROJECTS; Gallagher Construction and Jacob/Martin

Item 4: CONSENT AGENDA: [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA:

Iltem 4.A: Minutes: November 11, 2025 [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Minutes: November
11, 2025

Item 4.B: Financial Report -- 4.B. Financial Report

Item 4.C: Consider Payment of Bills [Vote: PASSED (7 Yes, 0 No)] -- 4.C. Consider Payment of
Bills

Item 5: ACTION ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- 5. ACTION ITEMS:
Item 5.A: Public Hearing - FIRST Report -- 5.A. Public Hearing - FIRST Report

Item 5.B: Approve FIRST Rating and Financial Management Report -- 5.B. Approve FIRST Rating
and Financial Management Report

Item 5.C: Personnel -- 5.C. Personnel

Iltem 6: INFORMATION ITEMS: -- 6. INFORMATION ITEMS:

Item 7: Superintendent: -- 7. Superintendent:

Item 7.A: Enrollment - 118 -- 7.A. Enrollment - 118

Iltem 7.B: ADA - 104.94 -- 7.B. ADA - 104.94

Item 7.C: Attendance - 95.31% -- 7.C. Attendance - 95.31%

Item 7.D: Notice of School Board Election -- 7.D. Notice of School Board Election
Item 8: Principal: -- 8. Principal:

Item 8.A: Upcoming Student/School Activities - See attached sheet -- 8.A. Upcoming
Student/School Activities - See attached sheet

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CRANFILLS GAP
ISD (Bosque County, Texas) convened on 2025-12-09, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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CRANFILLS GAP ISD -- CRANFILLS GAP ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://cranfill sgapi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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