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SUNRAY ISD (MOORE COUNTY, TX)

Sunray ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for Sunray ISD (Moore County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
2,336 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Sunray ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-12

Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Sunray ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Roll Call- Establish a Quorum Pledge Pr Action Items PASSED (5-0)
10: Consider professional contracts (Action Required) Action Items PASSED (5-0)
11: Consider order to call May 2, 2026 trustee election Action Items PASSED (5-0)
12: Discuss and update on weather damages, including, bu Reports Reports
13: Administrative Reports: Campus Principals, Director Reports Reports
14: Superintendent's Report: School Board Appreciation, Reports Reports

15: 3-year safety audit review -- discussion and possible Executive Session Executive Session

16: Consider superintendent evaluation and contract (Act Action Items PASSED (5-0)
Executive Session

17: CLOSED SESSION- A)Discussion re. the duties, perform Executive Session

18: Reconvene in Open Session

19: Consider Adjournment (Action Required)

2: Public Comments/Open Community Forum: The publicis i
3: Consent Agenda (Action Required) A. Bills as Paid B.

4: New Business

5: Review and Consider the 2024-2025 Financial Audit as

6: Consider updated HB3 goals to the District Improvemen

7: Discuss and consider Texas Strategic Leadership (TSL)
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General
Action Items
Consent
Consent
General
Action Items
Action Items

Action ltems

General

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General

PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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Sunray ISD -- Sunray ISD Board of Trustees Regular Meeting (Continued)

8: Consider application for delay of teacher certificati Action ltems PASSED (5-0)

9: Consider resignations (Action Required) Action Items PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Roll Call- Establish a Quorum Pledge Prayer [Vote: PASSED (5 Yes, 0
No)] -- 1. Call to Order Roll Call- Establish a Quorum Pledge Prayer

Item 10: Consider professional contracts (Action Required) [Vote: PASSED (5 Yes, 0 No)] --
10. Consider professional contracts (Action Required)

Item 11: Consider order to call May 2, 2026 trustee election and authorize the Board
President to sign election documents to include inter-local agreements for conducting the
election. (Action Required) [Vote: PASSED (5 Yes, 0 No)] -- 11. Consider order to call May
2, 2026 trustee election and authorize the Board President to sign election documents to
include inter-local agreements for conducting the election. (Action Required)

Item 12: Discuss and update on weather damages, including, but not limited to: engineer
reports, insurance updates, estimates on repairs/replacements, facility conditions, costs,
football season expectations/ideas, and next steps. (Discussion only) -- 12. Discuss and
update on weather damages, including, but not limited to: engineer reports, insurance
updates, estimates on repairs/replacements, facility conditions, costs, football season
expectations/ideas, and next steps. (Discussion on

Item 13: Administrative Reports: Campus Principals, Director of Operations, and Athletic
Director -- 13. Administrative Reports: Campus Principals, Director of Operations, and
Athletic Director

Item 14: Superintendent's Report: School Board Appreciation, Review Board election calendar,
exit incentive, 2026-2027 school year calendar, next steps with personnel openings, bus
requirements, TSL update & efficiency audit, drug and alcohol testing, cash flow, bank
accounts, and attendance. -- 14. Superintendent's Report: School Board Appreciation, Review
Board election calendar, exit incentive, 2026-2027 school year calendar, next steps with
personnel openings, bus requirements, TSL update & efficiency audit, drug and alcohol te

Item 15: 3-year safety audit review -- discussion and possible closed session (Discussion
only) -- 15. 3-year safety audit review -- discussion and possible closed session
(Discussion only)

Item 16: Consider superintendent evaluation and contract (Action Required) [Vote: PASSED (5
Yes, 0 No)] -- 16. Consider superintendent evaluation and contract (Action Required)

Item 17: CLOSED SESSION- A)Discussion re. the duties, performance, and employment of
administrators, teachers, paraprofessionals, custodial, maintenance, cafeteria, support
personnel, and business office. B) Discussion re. the duties, performance, and employment of
the acting superintendent. C) Deliberation regarding property of the District. Government
Code 551.072 D) 3-year safety audit review -- 17. CLOSED SESSION- A)Discussion re. the
duties, performance, and employment of administrators, teachers, paraprofessionals,
custodial, maintenance, cafeteria, support personnel, and business office. B) Discussion re.
the duties, performanc
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Sunray ISD -- Sunray ISD Board of Trustees Regular Meeting (Continued)

Item 18: Reconvene in Open Session -- 18. Reconvene in Open Session

Item 19: Consider Adjournment (Action Required) [Vote: PASSED (5 Yes, 0 No)] -- 19. Consider
Adjournment (Action Required)

Item 2: Public Comments/Open Community Forum: The public is invited to sign up and speak on
matters of concern. However, board members cannot discuss matters of Open Community Forum.
Each speaker is limited to 5 minutes. Sign in with the recording secretary. [Vote: PASSED (5

Yes, 0 No)] -- 2. Public Comments/Open Community Forum: The public is invited to sign up and
speak on matters of concern. However, board members cannot discuss matters of Open Community
Forum. Each speaker is limited to 5 minutes. Sign in with the recor

Item 3: Consent Agenda (Action Required) A. Bills as Paid B. Financial Report C. Minutes
from November 17, 2025 D. Donations [Vote: PASSED (5 Yes, 0 No)] -- 3. Consent Agenda
(Action Required) A. Bills as Paid B. Financial Report C. Minutes from November 17, 2025 D.
Donations

Iltem 4: New Business -- 4. New Business

Item 5: Review and Consider the 2024-2025 Financial Audit as presented by Coy Barton (Action
Required) [Vote: PASSED (5 Yes, 0 No)] -- 5. Review and Consider the 2024-2025 Financial
Audit as presented by Coy Barton (Action Required)

Item 6: Consider updated HB3 goals to the District Improvement Plan (Action Required) [Vote:
PASSED (5 Yes, 0 No)] -- 6. Consider updated HB3 goals to the District Improvement Plan
(Action Required)

Item 7: Discuss and consider Texas Strategic Leadership (TSL)- Review Landscape Analysis and
consider approving Vision, Mission, and Envisioned Student Experience (Action Required)

[Vote: PASSED (5 Yes, 0 No)] -- 7. Discuss and consider Texas Strategic Leadership (TSL)-
Review Landscape Analysis and consider approving Vision, Mission, and Envisioned Student
Experience (Action Required)

Item 8: Consider application for delay of teacher certification requirements (Action
Required) [Vote: PASSED (5 Yes, 0 No)] -- 8. Consider application for delay of teacher
certification requirements (Action Required)

Item 9: Consider resignations (Action Required) [Vote: PASSED (5 Yes, 0 No)] -- 9. Consider
resignations (Action Required)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Sunray ISD
(Moore County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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