TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 25

SAN ISIDRO ISD (STARR COUNTY, TX)

SAN ISIDRO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN ISIDRO ISD (Starr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 151 residents 2026-03-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN ISIDRO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-25
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN ISIDRO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Open Meeting Description: This shall provide general Action Items PASSED (7-0)

I.A: Call Regular Meeting to Order Action Items PASSED (7-0)

1.B: Roll Call General General

I.C: Pledge of Allegiance and Texas Pledge General General

1.D: Public Comments Public Hearing Public Hearing
Il: Award and Recognitions Description: UIL FFA General General

IIIl: Business and Finance General General

IIl.LA: Tax Collectors Report Presenter: Leonel Olivarez Reports Reports

111.B: Expenditure Report Presenter: Elsa V. Morris Reports Reports

111.C: Expenditure Report by Function Presenter: Elsa V. Reports Reports

111.D: Condition of Funds Presenter: Leonel Olivarez General General

IV: Reports Reports Reports

IV.A: District and Campus Health Report Presenter; Dr. M Action ltems PASSED (7-0)

IV.B: Superintendent's Report Presenter: Elsa Morris Des Reports Reports

IV.C: Donations Presenter: Elsa Morris Description: $500 General General

IX: Adjournment General General

V: Board Matters General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 4



SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

VI: Action ltems Action ltems

VI.A: Discussion and Possible Action on Approval of the Consent
VI.B: Discussion and possible action on LASO 4 Allotment Action Items
VI.C: Discussion and Possible Action on District Budget Action Items
VI.D: Discussion and Possible Action on Improvements to Action Items

VI.E: Discussion and Possible Action on VTCI Donation of Action ltems

VII: Closed Session Description: In accordance with Texa Action Items
VII.A: Discussion of District Personnel Presenter: Elsa General
VII.B: Discussion of District Personnel for 2026-27 Scho General
VII.C: Discussion of Superintendent Evaluation/Process General
VIIl: Reconvene Into Open Session General

VIII.A: Discussion and Possible Action on District Perso Action ltems

VIII.B: Discussion and Possible Action on District Perso Action ltems

VIII.C: Discussion and Possible Action on Superintendent Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Open Meeting Description: This shall provide general notice that, during the course

of the meeting, the Board may elect to discuss any item on the agenda in closed session in
accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and
E. Before any closed meeting is convened, the presiding officer will publicly identify the

section or sections of the Act which auth [Vote: PASSED (7 Yes, 0 No)] -- I. Open Meeting
Description: This shall provide general notice that, during the course of the meeting, the

Board may elect to discuss any item on the agenda in closed session in accordance with the

Texas Open Meetings Act, Government Code,

Item I.A: Call Regular Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I.A. Call Regular
Meeting to Order

Iltem 1.B: Roll Call -- I.B. Roll Call

Item I.C: Pledge of Allegiance and Texas Pledge -- I.C. Pledge of Allegiance and Texas
Pledge

Iltem 1.D: Public Comments -- I.D. Public Comments

Item II: Award and Recognitions Description: UIL FFA -- Il. Award and Recognitions
Description: UIL FFA

Item Ill: Business and Finance -- lll. Business and Finance

Item Ill.A: Tax Collectors Report Presenter: Leonel Olivarez -- Ill.A. Tax Collectors Report
Presenter: Leonel Olivarez

Item II.B: Expenditure Report Presenter: Elsa V. Morris -- 11l.B. Expenditure Report
Presenter: Elsa V. Morris
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

Item 111.C: Expenditure Report by Function Presenter: Elsa V. Morris -- [Il.C. Expenditure
Report by Function Presenter: Elsa V. Morris

Item 111.D: Condition of Funds Presenter: Leonel Olivarez -- 111.D. Condition of Funds
Presenter: Leonel Olivarez

Item IV: Reports -- IV. Reports

Item IV.A: District and Campus Health Report Presenter: Dr. Mark Olivarez and Staff

Description: District Operations and Transportation Updates Seat belt Report and Status

Update District and Campus Updates District Benchmark #2 Results STAAR and Accountability
2026 Plan of Action Saturday Tutorials Summer School GEAR-UP Counseling Updates PowerPoint
Link: https://sanisidroisd-my.sharepoint.com/:p:/g/persona [Vote: PASSED (7 Yes, 0 No)] --

IV.A. District and Campus Health Report Presenter: Dr. Mark Olivarez and Staff Description:
District Operations and Transportation Updates Seat belt Report and Status Update District

and Campus Updates District Benchmark #2 Results STAAR an

Item 1V.B: Superintendent's Report Presenter: Elsa Morris Description: Field Update (Texas
Regional Bank) Grants and Educator Allotments Grant Updates LASO 4 Allotments ADSY Planning
Grant -- IV.B. Superintendent's Report Presenter: Elsa Morris Description: Field Update

(Texas Regional Bank) Grants and Educator Allotments Grant Updates LASO 4 Allotments ADSY
Planning Grant

Item IV.C: Donations Presenter: Elsa Morris Description: $500 Donation for Gym- Annual VTCI
Meeting -- IV.C. Donations Presenter: Elsa Morris Description: $500 Donation for Gym- Annual
VTCI Meeting

Item IX: Adjournment -- IX. Adjournment
Item V: Board Matters -- V. Board Matters
Item VI: Action Items [Vote: PASSED (7 Yes, 0 No)] -- VI. Action Items

Item VI.A: Discussion and Possible Action on Approval of the Regular Board Meeting Minutes
for the Public Hearing and Regular Board Meeting of February 18 and the Special Board
Meeting of February 25 Presenter: David Garza [Vote: PASSED (7 Yes, 0 No)] -- VI.A.
Discussion and Possible Action on Approval of the Regular Board Meeting Minutes for the
Public Hearing and Regular Board Meeting of February 18 and the Special Board Meeting of
February 25 Presenter: David Garza

Item VI.B: Discussion and possible action on LASO 4 Allotment Letter of Commitment for
Region | -Technical Support Provider Presenter: Elsa V. Morris [Vote: PASSED (7 Yes, 0 No)]
-- VI.B. Discussion and possible action on LASO 4 Allotment Letter of Commitment for Region
| -Technical Support Provider Presenter: Elsa V. Morris

Item VI.C: Discussion and Possible Action on District Budget Timeline for the 2026-27 School
Year Presenter: Elsa V. Morris [Vote: PASSED (7 Yes, 0 No)] -- VI.C. Discussion and Possible
Action on District Budget Timeline for the 2026-27 School Year Presenter: Elsa V. Morris

Item VI.D: Discussion and Possible Action on Improvements to baseball facilities pending
donations to cover costs of renovations Presenter: Elsa Morris and Dr. Mark Olivarez [Vote:
PASSED (7 Yes, 0 No)] -- VI.D. Discussion and Possible Action on Improvements to baseball
facilities pending donations to cover costs of renovations Presenter: Elsa Morris and Dr.
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SAN ISIDRO ISD -- SAN ISIDRO ISD Board of Trustees Regular Meeting (Continued)

Mark Olivarez

Item VI.E: Discussion and Possible Action on VTCI Donation of $6,000.00 for Baseball Field
Improvements [Vote: PASSED (7 Yes, 0 No)] -- VI.E. Discussion and Possible Action on VTCI
Donation of $6,000.00 for Baseball Field Improvements

Item VII: Closed Session Description: In accordance with Texas Government Code (Open
Meetings Act) the Board may move into closed session for the following reasons: Section

551.071- For the purpose of a private consultation with the Board's attorney on any or all

subjects or matters authorized by law. Section 551.074- For the purpose of considering the
appointment, employment, evaluation, reassignment, dut [Vote: PASSED (7 Yes, 0 No)] -- VII.
Closed Session Description: In accordance with Texas Government Code (Open Meetings Act) the
Board may move into closed session for the following reasons: Section 551.071- For the

purpose of a private consultation with the Board's att

Item VII.A: Discussion of District Personnel Presenter: Elsa V. Morris -- VII.A. Discussion
of District Personnel Presenter: Elsa V. Morris

Item VII.B: Discussion of District Personnel for 2026-27 School Year Presenter: Elsa V.
Morris -- VII.B. Discussion of District Personnel for 2026-27 School Year Presenter: Elsa V.
Morris

Item VII.C: Discussion of Superintendent Evaluation/Process -- VII.C. Discussion of
Superintendent Evaluation/Process

Item VIII: Reconvene Into Open Session -- VIIl. Reconvene Into Open Session

Item VIII.A: Discussion and Possible Action on District Personnel Presenter: David Garza
[Vote: PASSED (7 Yes, 0 No)] -- VIII.A. Discussion and Possible Action on District Personnel
Presenter: David Garza

Item VIII.B: Discussion and Possible Action on District Personnel for the 2026-27 School
Year Presenter: David Garza [Vote: PASSED (7 Yes, 0 No)] -- VIII.B. Discussion and Possible
Action on District Personnel for the 2026-27 School Year Presenter: David Garza

Item VIII.C: Discussion and Possible Action on Superintendent Evaluation/Process Presenter:
David Garza [Vote: PASSED (7 Yes, 0 No)] -- VIII.C. Discussion and Possible Action on
Superintendent Evaluation/Process Presenter: David Garza

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN ISIDRO ISD
(Starr County, Texas) convened on 2026-03-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sani si droi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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