TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 16

FREDERICKSBURG ISD (GILLESPIE COUNTY, TX)

FREDERICKSBURG ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FREDERICKSBURG ISD (Gillespie County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,971 residents 2026-09-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FREDERICKSBURG ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-16
Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FREDERICKSBURG ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Presenter: Mr. Matt Seidenberger Action Items PASSED (7-0)

2: Invocation Presenter: Mrs. Gayle Schoessow General General

3: Pledge to the US Flag & Texas Flag Presenter: Mrs. Ke General General

4: Board Committee Reports Presenter: Mr. Matt Seidenber Reports Reports

5: District Reports Reports Reports

5.A: Superintendent Update Reports Reports

5.B: FISD Student Update Reports Reports

5.C: Campus/Department Update Reports Reports

5.D: SHAC Report Reports Reports

6: Public Comments Public Hearing Public Hearing
7: Consideration and Possible Approval of Consent Agenda Consent PASSED (7-0)

7.A: Minutes of the August 19, 2026 Regular Meeting. Consent PASSED (7-0)

7.B: General Fund Statement of Revenues and Expenditures General General

7.C: General Fund: Budget Amendments General General

7.D: School Nutrition Fund: Statement of Revenues and Ex General General

7.E: Debt Service Fund: Statement of Revenues and Expend General General

7.F: 2022 Bond Fund: Statement of Revenues and Expenditu General General
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FREDERICKSBURG ISD -- FREDERICKSBURG ISD Board of Trustees Regular Meeting (Continued)

8: New Business: Action/Discussion Items Action Items PASSED (7-0)
8.A: Consideration and Possible Approval of Program Mana Action Items PASSED (7-0)
8.B: Consideration and Possible Approval of the Certific Action Items PASSED (7-0)
8.C: Consideration and Possible Approval of the 2027 Gil Action Items PASSED (7-0)
8.D: Consideration and Possible Approval on the Staff De Consent PASSED (7-0)
8.E: Consideration and Possible Approval of Third-Party Action Items PASSED (7-0)
9: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Mr. Matt Seidenberger [Vote: PASSED (7 Yes, 0 No)] -- 1.
Call to Order Presenter: Mr. Matt Seidenberger

Item 2: Invocation Presenter: Mrs. Gayle Schoessow -- 2. Invocation Presenter: Mrs. Gayle
Schoessow

Item 3: Pledge to the US Flag & Texas Flag Presenter: Mrs. Keri Hensley -- 3. Pledge to the
US Flag & Texas Flag Presenter: Mrs. Keri Hensley

Item 4: Board Committee Reports Presenter: Mr. Matt Seidenberger -- 4. Board Committee
Reports Presenter: Mr. Matt Seidenberger

Item 5: District Reports -- 5. District Reports

Item 5.A: Superintendent Update -- 5.A. Superintendent Update

Item 5.B: FISD Student Update -- 5.B. FISD Student Update

Item 5.C: Campus/Department Update -- 5.C. Campus/Department Update
Item 5.D: SHAC Report -- 5.D. SHAC Report

Item 6: Public Comments -- 6. Public Comments

Item 7: Consideration and Possible Approval of Consent Agenda Items Presenter: Mrs. Jill

Minshew Attachments: (1) BOARD ACTION ITEM SHEET - Consent Agenda [Vote: PASSED (7 Yes, 0
No)] -- 7. Consideration and Possible Approval of Consent Agenda Items Presenter: Mrs. Jill

Minshew Attachments: (1) BOARD ACTION ITEM SHEET - Consent Agenda

Item 7.A: Minutes of the August 19, 2026 Regular Meeting. [Vote: PASSED (7 Yes, 0 No)] --
7.A. Minutes of the August 19, 2026 Regular Meeting.

Item 7.B: General Fund Statement of Revenues and Expenditures -- 7.B. General Fund Statement
of Revenues and Expenditures

Item 7.C: General Fund: Budget Amendments -- 7.C. General Fund: Budget Amendments

Item 7.D: School Nutrition Fund: Statement of Revenues and Expenditures -- 7.D. School
Nutrition Fund: Statement of Revenues and Expenditures

Item 7.E: Debt Service Fund: Statement of Revenues and Expenditures -- 7.E. Debt Service
Fund: Statement of Revenues and Expenditures
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FREDERICKSBURG ISD -- FREDERICKSBURG ISD Board of Trustees Regular Meeting (Continued)

Item 7.F: 2022 Bond Fund: Statement of Revenues and Expenditures -- 7.F. 2022 Bond Fund:
Statement of Revenues and Expenditures

Item 8: New Business: Action/Discussion Items [Vote: PASSED (7 Yes, 0 No)] -- 8. New
Business: Action/Discussion Items

Item 8.A: Consideration and Possible Approval of Program Manager Contract Presenter: Mr.

Michael Gonzales Attachments: ( 2 ) Board Action Item Sheet_Owners Rep-Program Manager
Agreement Approval_09112026 Sledge Engineering PM Draft Agreement_Board Meeting 09162026
[Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consideration and Possible Approval of Program Manager
Contract Presenter: Mr. Michael Gonzales Attachments: ( 2 ) Board Action Item Sheet_Owners
Rep-Program Manager Agreement Approval_09112026 Sledge Engineering PM Draft Agreement_Boa

Item 8.B: Consideration and Possible Approval of the Certificate of Compliance with Certain
Laws Required by Texas Education Code Section 39.008 as required by Senate Bill 12.
Presenter: Dr. Calvin Bowers Attachments: (1) SB 12 Action Item Sheet.docx [Vote: PASSED
(7 Yes, 0 No)] -- 8.B. Consideration and Possible Approval of the Certificate of Compliance

with Certain Laws Required by Texas Education Code Section 39.008 as required by Senate Bill
12. Presenter: Dr. Calvin Bowers Attachments: (1) SB 12 Action Iltem She

Item 8.C: Consideration and Possible Approval of the 2027 Gillespie Central Appraisal

District Budgets. Presenter: Mrs. Jill Minshew Attachments: (1) BOARD ACTION ITEM SHEET -
GCAD Budgets [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Consideration and Possible Approval of the
2027 Gillespie Central Appraisal District Budgets. Presenter: Mrs. Jill Minshew Attachments:

(1) BOARD ACTION ITEM SHEET - GCAD Budgets

Item 8.D: Consideration and Possible Approval on the Staff Development Minutes Waiver

Presenter: Mrs. Jill Minshew Attachments: (1) BOARD ACTION ITEM SHEET Staff Development
Waiver [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Consideration and Possible Approval on the Staff
Development Minutes Waiver Presenter: Mrs. Jill Minshew Attachments: ( 1 ) BOARD ACTION ITEM
SHEET Staff Development Waiver

Item 8.E: Consideration and Possible Approval of Third-Party Employment by Administrators.
Presenter: Mrs. Jill Minshew Attachments: (1) BOARD ACTION ITEM SHEET - HB 3372 [Vote:
PASSED (7 Yes, 0 No)] -- 8.E. Consideration and Possible Approval of Third-Party Employment
by Administrators. Presenter: Mrs. Jill Minshew Attachments: (1) BOARD ACTION ITEM SHEET -
HB 3372

Item 9: Adjournment -- 9. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FREDERICKSBURG
ISD (Gillespie County, Texas) convened on 2026-09-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fisd. org/
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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