TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 15

BRYAN ISD (BRAZOS COUNTY, TX)

BRYAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BRYAN ISD (Brazos County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
15,699 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BRYAN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BRYAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order

10: Consent Agenda

10.A: Consider approval of the meeting minutes for June
10.B: Consider approval of the close out of the District
10.C: Consider approval of the close out of the District
10.D: Consider approval of a resolution to budget and pr
10.E: Consider approval of the Bryan ISD Investment Poli
10.F: Consider approval of financial statements and purc
10.G: Consider approval of the 2026-2027 Pregnancy Relat
10.H: Consider approval of the 2026-2027 Staff Developme
10.1: Consider approval of the 2026-2027 Calendar Less t
10.J: Consider approval of an Interlocal Cooperation Con
10.K: Consider approval of a Memorandum of Understanding
10.L: Consider approval of a purchase over $50,000 for N
10.M: Consider approval of a purchase over $50,000 for S
10.N: Consider approval of a purchase over $50,000 for B

10.0: Consider approval of a purchase over $50,000 for F
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Action Items
Consent

Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Consent

Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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BRYAN ISD -- BRYAN ISD Board of Trustees Regular Meeting (Continued)

10.P: Consider approval of a purchase over $50,000 for E
10.Q: Consider approval of a purchase over $50,000 for D
10.R: Consider approval of a purchase over $50,000 for R
10.S: Consider approval of a purchase over $50,000 for R
10.T: Consider approval of a purchase over $50,000 for |
11: Action ltems

11.A: Consider Approval of a Budget Amendment for the Ge
11.B: Consider Approval of the Budget for the Year Endin
11.C: Consider Approval of a Resolution for the Commitme
11.D: Discuss and Consider Approval of a Purchase Over $
11.E: Discuss and consider approval of a purchase over $
11.F: Discuss and consider approval for the purchase ove
11.G: Consider approval of a purchase over $50,000 for T
11.H: Discuss and consider approval for the purchase of
11.I: Consider approval of the Bryan ISD Instructional S
11.J: Consider updates to Board Policy Presenter: Associ
11.K: Consideration and possible action to select the de
12: Closed Session

12.A: Discuss issues pertaining to appointment, employme
12.B: Discussion related to a public school student, whe
13: Reconvene in Open Session

14: Consider Approval of the Recommendation to Hire the
15: Consider Approval of the Recommendation to Hire the
16: Consider Approval of the Recommendation to Hire the
17: Adjourn

2: Welcome

3: Pledges of Allegiance to the United States and Texas

4: Public Comment on Agenda ltems

5: Public Comment on Non-Agenda Items

6: Call to Order Public Hearing

6.A: Public Hearing for the 2026-27 Budget Presenter: Ch
6.B: Adjourn Public Hearing

7: Superintendent's Report Presenter: Superintendent Gin

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items

Action ltems

Executive Session

General
General
General
Action Items
Action Items
Action Items
General
General
General
Public Hearing
Public Hearing
Action Items
Public Hearing
Public Hearing

Reports
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
Public Hearing
Public Hearing
PASSED (7-0)
Public Hearing
Public Hearing

Reports
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BRYAN ISD -- BRYAN ISD Board of Trustees Regular Meeting (Continued)

8: Board Member Reports Reports Reports
8.A: Bryan City-School Joint Committee update on the Bry Reports Reports
8.B: Teaching & Learning update on Texas Strategic Leade Reports Reports
9: Information ltems General General
9.A: Transportation Fleet Management and Replacement Pla Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
Item 10: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 10. Consent Agenda

Item 10.A: Consider approval of the meeting minutes for June 1, 2026 [Vote: PASSED (7 Yes, O
No)] -- 10.A. Consider approval of the meeting minutes for June 1, 2026

Item 10.B: Consider approval of the close out of the Districtwide Security Fencing Project
Presenter: Bobby Griffin- Director of Construction [Vote: PASSED (7 Yes, 0 No)] -- 10.B.
Consider approval of the close out of the Districtwide Security Fencing Project Presenter:
Bobby Griffin- Director of Construction

Item 10.C: Consider approval of the close out of the Districtwide Door Hardware Replacement
Project Presenter: Bobby Griffin- Director of Construction [Vote: PASSED (7 Yes, 0 No)] --
10.C. Consider approval of the close out of the Districtwide Door Hardware Replacement
Project Presenter: Bobby Griffin- Director of Construction

Item 10.D: Consider approval of a resolution to budget and prioritize State Compensatory
Funds for the 2026-27 Fiscal Year Presenter: Chief Financial Officer, Norma Friddle
Attachments: ( 1) Resolution - SCE Fund Priority, 06.2026 [Vote: PASSED (7 Yes, 0 No)] --
10.D. Consider approval of a resolution to budget and prioritize State Compensatory Funds
for the 2026-27 Fiscal Year Presenter: Chief Financial Officer, Norma Friddle Attachments: (
1) Resolution - SCE Fund Priority, 06.2026

Item 10.E: Consider approval of the Bryan ISD Investment Policy Presenter: Chief Financial
Officer, Norma Friddle Attachments: (1) Resolution -Review of BISD Invest Policy 2026 (1)
[Vote: PASSED (7 Yes, 0 No)] -- 10.E. Consider approval of the Bryan ISD Investment Policy
Presenter: Chief Financial Officer, Norma Friddle Attachments: ( 1 ) Resolution -Review of
BISD Invest Policy 2026 (1)

Item 10.F: Consider approval of financial statements and purchasing report for May 2026
Presenter: Chief Financial Officer, Norma Friddle Attachments: ( 2 ) Monthly Board Reports-
May 2026 Report of Supt's Approved PO's [Vote: PASSED (7 Yes, 0 No)] -- 10.F. Consider
approval of financial statements and purchasing report for May 2026 Presenter: Chief
Financial Officer, Norma Friddle Attachments: ( 2 ) Monthly Board Reports- May 2026 Report
of Supt's Approved PO's

Item 10.G: Consider approval of the 2026-2027 Pregnancy Related Service On-Campus (CEHI)
Waiver Presenter: Executive Director of Technology Services, Julea Johnson [Vote: PASSED (7
Yes, 0 No)] -- 10.G. Consider approval of the 2026-2027 Pregnancy Related Service On-Campus
(CEHI) Waiver Presenter: Executive Director of Technology Services, Julea Johnson
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BRYAN ISD -- BRYAN ISD Board of Trustees Regular Meeting (Continued)

Item 10.H: Consider approval of the 2026-2027 Staff Development Waiver Presenter: Executive
Director of Technology Services, Julea Johnson [Vote: PASSED (7 Yes, 0 No)] -- 10.H.
Consider approval of the 2026-2027 Staff Development Waiver Presenter: Executive Director of
Technology Services, Julea Johnson

Item 10.I: Consider approval of the 2026-2027 Calendar Less than 75,600 Minutes for students
taking dual credit courses at Institutions of Higher Education Presenter: Executive Director

of Technology Services, Julea Johnson [Vote: PASSED (7 Yes, 0 No)] -- 10.1. Consider
approval of the 2026-2027 Calendar Less than 75,600 Minutes for students taking dual credit
courses at Institutions of Higher Education Presenter: Executive Director of Technology
Services, Julea Johnson

Item 10.J: Consider approval of an Interlocal Cooperation Contract between the University of
Texas at Austin and Bryan ISD Presenter: Executive Director of Technology Services, Julea
Johnson [Vote: PASSED (7 Yes, 0 No)] -- 10.J. Consider approval of an Interlocal Cooperation
Contract between the University of Texas at Austin and Bryan ISD Presenter: Executive
Director of Technology Services, Julea Johnson

Item 10.K: Consider approval of a Memorandum of Understanding with Stephen F. Austin State
University for the Residency Program Allotment Presenter: Executive Director of Human

Resources, Tommy Roberts Attachments: (1 ) SFASU PREP Residency MOU [Vote: PASSED (7 Yes, 0
No)] -- 10.K. Consider approval of a Memorandum of Understanding with Stephen F. Austin

State University for the Residency Program Allotment Presenter: Executive Director of Human
Resources, Tommy Roberts Attachments: (1) SFASU PREP Residency MOU

Item 10.L: Consider approval of a purchase over $50,000 for NWEA Measures of Academic

Progress Presenter: Director of Curriculum and Instruction, JoLyn Bricker Attachments: (1)

NWEA MAP Bryan_20ISD_20-_205_11_2026 [Vote: PASSED (7 Yes, 0 No)] -- 10.L. Consider approval
of a purchase over $50,000 for NWEA Measures of Academic Progress Presenter: Director of
Curriculum and Instruction, JoLyn Bricker Attachments: ( 1 ) NWEA MAP
Bryan_20ISD_20-_205_11_2026

Item 10.M: Consider approval of a purchase over $50,000 for School Object's Eduphoria! Suite
Presenter: Director of Accountability, Research, Evaluation, and Assessment, Dr. Jill Morris
Attachments: ( 1 ) Eduphoria Quote 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 10.M. Consider
approval of a purchase over $50,000 for School Object's Eduphoria! Suite Presenter: Director
of Accountability, Research, Evaluation, and Assessment, Dr. Jill Morris Attachments: (1)
Eduphoria Quote 2026-2027

Item 10.N: Consider approval of a purchase over $50,000 for Branching Minds Presenter:
Director of Talent Development, Shannon McGehee Attachments: ( 1) Bryan ISD, TX Partnership
Proposal July 1, 2026 - June 30, 2027 [Vote: PASSED (7 Yes, 0 No)] -- 10.N. Consider

approval of a purchase over $50,000 for Branching Minds Presenter: Director of Talent
Development, Shannon McGehee Attachments: ( 1) Bryan ISD, TX Partnership Proposal July 1,
2026 - June 30, 2027

Item 10.0: Consider approval of a purchase over $50,000 for Frontline eStar Presenter:
Executive Director of Special Programs, Dr. Jennifer Warren & Director of Special Education,
Dr. Catherine George Attachments: (1) Frontline IEP software invoice May 2026 [Vote:
PASSED (7 Yes, 0 No)] -- 10.0. Consider approval of a purchase over $50,000 for Frontline
eStar Presenter: Executive Director of Special Programs, Dr. Jennifer Warren & Director of
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BRYAN ISD -- BRYAN ISD Board of Trustees Regular Meeting (Continued)

Special Education, Dr. Catherine George Attachments: ( 1) Frontline IEP software in

Item 10.P: Consider approval of a purchase over $50,000 for ELLevation Presenter: Executive
Director of Special Programs, Dr. Jennifer Warren & Director of Bilingual, ESL & Migrant
Programs Dr. Georgeanna Adams-Molina Attachments: (1) Bryan ISD 26 Ellevation Foundation
[Vote: PASSED (7 Yes, 0 No)] -- 10.P. Consider approval of a purchase over $50,000 for
ELLevation Presenter: Executive Director of Special Programs, Dr. Jennifer Warren & Director

of Bilingual, ESL & Migrant Programs Dr. Georgeanna Adams-Molina Attachments: (1) Bryan IS

Item 10.Q: Consider approval of a purchase over $50,000 for Districtwide Special Education
Assessment Software Presenter: Executive Director of Special Programs, Dr. Jennifer Warren &
Director of Special Education, Dr. Catherine George Attachments: ( 1 ) Q-global quote May
2026 [Vote: PASSED (7 Yes, 0 No)] -- 10.Q. Consider approval of a purchase over $50,000 for
Districtwide Special Education Assessment Software Presenter: Executive Director of Special
Programs, Dr. Jennifer Warren & Director of Special Education, Dr. Catherine George
Attachmen

Item 10.R: Consider approval of a purchase over $50,000 for Read 180 and The Code Presenter:
Director of Curriculum and Instruction, JoLyn Bricker Attachments: ( 1 ) Cost Proposal for

Bryan Ind School District SCH 3242026 Read 180 (Ed) CP [Vote: PASSED (7 Yes, 0 No)] -- 10.R.
Consider approval of a purchase over $50,000 for Read 180 and The Code Presenter: Director

of Curriculum and Instruction, JoLyn Bricker Attachments: (1) Cost Proposal for Bryan Ind
School District SCH 3242026 Read 180 (Ed) CP

Item 10.S: Consider approval of a purchase over $50,000 for Reading Horizons Presenter:
Director of Curriculum and Instruction, JoLyn Bricker Attachments: ( 1) Bryan ISD 26-27
[Vote: PASSED (7 Yes, 0 No)] -- 10.S. Consider approval of a purchase over $50,000 for
Reading Horizons Presenter: Director of Curriculum and Instruction, JoLyn Bricker
Attachments: ( 1) Bryan ISD 26-27

Item 10.T: Consider approval of a purchase over $50,000 for Imagine Learning:
Edgenuity/Imagine Math Presenter: Director of Curriculum and Instruction, JoLyn Bricker
Attachments: (2 ) 26 TX Bryan Imagine Math 1 year 26 TX Bryan ISD EdgeEX [Vote: PASSED (7
Yes, 0 No)] -- 10.T. Consider approval of a purchase over $50,000 for Imagine Learning:
Edgenuity/Imagine Math Presenter: Director of Curriculum and Instruction, JoLyn Bricker
Attachments: (2) 26 TX Bryan Imagine Math 1 year 26 TX Bryan ISD EdgeEX

Item 11: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 11. Action Items

Item 11.A: Consider Approval of a Budget Amendment for the General Fund and Food Service
Funds for the Year Ended June 30, 2026 Presenter: Chief Financial Officer, Norma Friddle
Attachments: ( 2 ) Budget Amendment #2 Final Child Nutrition Budget Amendment #5 FINAL
General Fund (1) [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Consider Approval of a Budget
Amendment for the General Fund and Food Service Funds for the Year Ended June 30, 2026
Presenter: Chief Financial Officer, Norma Friddle Attachments: ( 2 ) Budget Amendment #2
Final Child Nutrition Budget

Item 11.B: Consider Approval of the Budget for the Year Ending June 30, 2027, for the
General Fund, Debt Service Fund, and Food Service Fund Presenter: Chief Financial Officer,
Norma Friddle Attachments: ( 2 ) Final - Budget by Function Proposed Budget Adoption
2026-2027 Fiscal Year [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Consider Approval of the Budget
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BRYAN ISD -- BRYAN ISD Board of Trustees Regular Meeting (Continued)

for the Year Ending June 30, 2027, for the General Fund, Debt Service Fund, and Food Service
Fund Presenter: Chief Financial Officer, Norma Friddle Attachments: ( 2 ) Final - Budget by
Function Proposed

Item 11.C: Consider Approval of a Resolution for the Commitment of Fund Balance for the Year
Ending June 30, 2026 Presenter: Chief Financial Officer, Norma Friddle Attachments: (1)
Resolution - committment of fund balance 6-2026 [Vote: PASSED (7 Yes, 0 No)] -- 11.C.
Consider Approval of a Resolution for the Commitment of Fund Balance for the Year Ending
June 30, 2026 Presenter: Chief Financial Officer, Norma Friddle Attachments: (1)

Resolution - committment of fund balance 6-2026

Item 11.D: Discuss and Consider Approval of a Purchase Over $50,000 for Property, General
Liability, Cybersecurity, and Automobile Insurance Presenter: Chief Financial Officer, Norma
Friddle [Vote: PASSED (7 Yes, 0 No)] -- 11.D. Discuss and Consider Approval of a Purchase
Over $50,000 for Property, General Liability, Cybersecurity, and Automobile Insurance
Presenter: Chief Financial Officer, Norma Friddle

Item 11.E: Discuss and consider approval of a purchase over $50,000 for Excess Workers'
Compensation Insurance Presenter: Chief Financial Officer, Norma Friddle [Vote: PASSED (7
Yes, 0 No)] -- 11.E. Discuss and consider approval of a purchase over $50,000 for Excess
Workers' Compensation Insurance Presenter: Chief Financial Officer, Norma Friddle

Item 11.F: Discuss and consider approval for the purchase over $50,000 for School Leaders
Liability Insurance Presenter: Chief Financial Officer, Norma Friddle [Vote: PASSED (7 Yes,
0 No)] -- 11.F. Discuss and consider approval for the purchase over $50,000 for School
Leaders Liability Insurance Presenter: Chief Financial Officer, Norma Friddle

Item 11.G: Consider approval of a purchase over $50,000 for Tansfinder Wayfinder Presenter:
Deputy Superintendent, Dr. Brian Merrell [Vote: PASSED (7 Yes, 0 No)] -- 11.G. Consider
approval of a purchase over $50,000 for Tansfinder Wayfinder Presenter: Deputy
Superintendent, Dr. Brian Merrell

Item 11.H: Discuss and consider approval for the purchase of over $50,000 for the renewal of
OperationsHero Presenter: Deputy Superintendent, Dr. Brian Merrell [Vote: PASSED (7 Yes, 0
No)] -- 11.H. Discuss and consider approval for the purchase of over $50,000 for the renewal
of OperationsHero Presenter: Deputy Superintendent, Dr. Brian Merrell

Item 11.I: Consider approval of the Bryan ISD Instructional Strategic Plan developed in
partnership with Texas Strategic Leadership Presenter: Associate Superintendent of Teaching
& Learning, Dr. Barbara Ybarra Attachments: (2 ) TSL Strategic Plan 6-15-26 TSL Strategic
Plan 6-15-26 (3) [Vote: PASSED (7 Yes, 0 No)] -- 11.1. Consider approval of the Bryan ISD
Instructional Strategic Plan developed in partnership with Texas Strategic Leadership
Presenter: Associate Superintendent of Teaching & Learning, Dr. Barbara Ybarra Attachments:
(2) TSL Strategic P

Iltem 11.J: Consider updates to Board Policy Presenter: Associate Superintendent of Teaching
& Learning, Dr. Barbara Ybarra Attachments: ( 2 ) Local Policy Updates - June 2026

127 _UpdatePacket [Vote: PASSED (7 Yes, 0 No)] -- 11.J. Consider updates to Board Policy
Presenter: Associate Superintendent of Teaching & Learning, Dr. Barbara Ybarra Attachments:
(2) Local Policy Updates - June 2026 127_UpdatePacket

Item 11.K: Consideration and possible action to select the delivery method providing the
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BRYAN ISD -- BRYAN ISD Board of Trustees Regular Meeting (Continued)

best value for the chiller replacement project and to authorize the Superintendent or her
designee to take all action for the procurement of such services pursuant to statute and
Board Policy Presenter: Deputy Superintendent, Dr. Brian Merrell [Vote: PASSED (7 Yes, 0
No)] -- 11.K. Consideration and possible action to select the delivery method providing the
best value for the chiller replacement project and to authorize the Superintendent or her
designee to take all action for the procurement of such services p

Iltem 12: Closed Session -- 12. Closed Session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BRYAN ISD
(Brazos County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bryani sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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