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SAN FELIPE-DEL RIO CISD (VAL VERDE COUNTY, TX)

SAN FELIPE-DEL RIO CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN FELIPE-DEL RIO CISD (Val verde County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 9,510 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN FELIPE-DEL RIO CISD Board of Trustees Regular Me

Session Classification & Date REGULAR SESSION | 2026-07-27

Total Indexed Docket Items 60 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN FELIPE-DEL RIO CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call; Establishment of Quorum; Call Meeting To O Action Items PASSED (7-0)

10: Facilities and Construction Updates (Hector Chapa) Reports Reports

103: Human Resources General General

113: Student Services - There are no items for this meet General General

114: Security - There are no items for this meeting. General General

116: Pursuant to 551.074: Personnel Matters and 551.071 General General

127: Pursuant to Section 551.072: Deliberation Regarding General General

129: Reconvene to Open Session General General

13: June 15, 2026 - Public Hearing/Regular School Board Public Hearing Public Hearing

138: Possible action regarding reorganization of Distric Action Items PASSED (7-0)

14: June 29, 2026 - Public Hearing/Special Called School Public Hearing Public Hearing

140: Possible action regarding exchange of district prop Action Items PASSED (7-0)

141: Superintendent's Report - There are no items for th Reports Reports

142: Adjournment General General

15: Financial Statements - There are no items for this m General General

16: Awarding of Bid/RFP/RFQ Items - There are no items f General General

17: Tax Refunds (Gilbert E. Sanchez) Recommended Action: Action Items PASSED (7-0)
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SAN FELIPE-DEL RIO CISD -- SAN FELIPE-DEL RIO CISD Board of Trustees Regular Meeting (Continued)

2: Opening Ceremonies General General

21: San Felipe Lions Club - $173.00 - Del Rio Middle Sch General General

26: HTeaO - Six (6) Gift Cards with a total estimated va General General

29: HEB - Variety of Food, Drinks and Other Items with a General General

3: Open Meeting General General

30: Walo's - Tapatios with a total estimated value of $8 General General

31: Astros Burgers - Ninety (90) Burgers with a total es General General

32: Becky Luna - Two (2) Gift Cards with a total estimat General General

33: BFCU - Four (4) Gift Cards with a total estimated va General General

36: Edward Jones - Sixteen (16) Gift Cards with a total General General

37: Fragola's Catering & Kitchen - Two (2) Gift Cards wi General General

38: Amistad Snacks - Sixteen (16) Rolling Carts with a t General General

39: Julio's Chips - Four (4) Gift Baskets with a total e General General

4: Recognitions - There are no items for this meeting. General General

45: Polanco Family - Four (4) Gift Cards and Four (4) Tu General General

46: Perfect Nail Polish & Spa - Three (3) Gift Certifica General General

47: Rudy's BBQ - Two (2) Gift Cards with a total estimat General General

48: Robert's Jewelry - Three (3) Gift Cards, One (1) Wat General General

49: SFDRCISD Education Foundation - Sixteen (16) Checks General General

50: Skillets - Three (3) Gift Cards with a total estimat General General

51: Smoothie King - Seven (7) Snack Bags and Gift Cards General General

52: Starbucks - Six Hundred (600) Iced Coffees and Fifty General General

53: Teriyaki Madness - Three (3) Gift Cards with a total General General

54: Texas Community Bank - Sixteen (16) Gift Bags with a General General

55: The Spot & Pro Shop - Walmart Gift Card with a total General General

56: West Texas Catering - Two (2) Walmart Gift Cards wit General General

57: Wings & Rings - Walmart Gift Card with a total estim General General

58: Julio's Seasoning & Corn Chips - Chips and Salsa wit General General

59: Purchase Order over $25,000.00 Action Items PASSED (7-0)

7: Public Hearings - There are no items for this meeting Public Hearing Public Hearing

8: Board Members' Report - There are no items for this m Reports Reports

83: Second Reading and Adoption of Policy Revisions - Th General General

84: Quarterly Investment Report - There are no items for Reports Reports
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SAN FELIPE-DEL RIO CISD -- SAN FELIPE-DEL RIO CISD Board of Trustees Regular Meeting (Continued)

85: Acquisition of Library Materials - There are no item General General

86: Administration General General

9: Reports Reports Reports

94: Technology and Operations - There are no items for t General General

95: Business and Finance General General

C: itizens to Be Heard General General

D: onations (Gilbert E. Sanchez) Recommended Action: App Action Items PASSED (7-0)

L: ittle Caesars Pizza - Five (5) Pizzas with a total es General General

M: inutes from the Meetings Consent PASSED (7-0)

V: al Verde Sheriff's Office - Five (5) Naloxone Kits an General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call; Establishment of Quorum; Call Meeting To Order [Vote: PASSED (7 Yes, 0

No)] -- Roll Call; Establishment of Quorum; Call Meeting To Order

Item 10: Facilities and Construction Updates (Hector Chapa) -- Facilities and Construction

Updates (Hector Chapa)

Item 103: Human Resources -- Human Resources

Item 113: Student Services - There are no items for this meeting. -- Student Services -

There are no items for this meeting.

Item 114: Security - There are no items for this meeting. -- Security - There are no items

for this meeting.

Item 116: Pursuant to 551.074: Personnel Matters and 551.071 Consultations with Attorney --

Pursuant to 551.074: Personnel Matters and 551.071 Consultations with Attorney

Item 127: Pursuant to Section 551.072: Deliberation Regarding Real Property -- Pursuant to

Section 551.072: Deliberation Regarding Real Property

Item 129: Reconvene to Open Session -- Reconvene to Open Session

Item 13: June 15, 2026 - Public Hearing/Regular School Board Meeting -- June 15, 2026 -

Public Hearing/Regular School Board Meeting

Item 138: Possible action regarding reorganization of District Administration. (Dr. Carlos

Rios) Recommended Action: Approval [Vote: PASSED (7 Yes, 0 No)] -- Possible action regarding

reorganization of District Administration. (Dr. Carlos Rios) Recommended Action: Approval

Item 14: June 29, 2026 - Public Hearing/Special Called School Board Meeting -- June 29, 2026

- Public Hearing/Special Called School Board Meeting

Item 140: Possible action regarding exchange of district property for property for future

educational use. (Amy Childress) Recommended Action: Approval [Vote: PASSED (7 Yes, 0 No)]

-- Possible action regarding exchange of district property for property for future

educational use. (Amy Childress) Recommended Action: Approval
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SAN FELIPE-DEL RIO CISD -- SAN FELIPE-DEL RIO CISD Board of Trustees Regular Meeting (Continued)

Item 141: Superintendent's Report - There are no items for this meeting. -- Superintendent's

Report - There are no items for this meeting.

Item 142: Adjournment -- Adjournment

Item 15: Financial Statements - There are no items for this meeting. -- Financial Statements

- There are no items for this meeting.

Item 16: Awarding of Bid/RFP/RFQ Items - There are no items for this meeting. -- Awarding of

Bid/RFP/RFQ Items - There are no items for this meeting.

Item 17: Tax Refunds (Gilbert E. Sanchez) Recommended Action: Approval [Vote: PASSED (7 Yes,

0 No)] -- Tax Refunds (Gilbert E. Sanchez) Recommended Action: Approval

Item 2: Opening Ceremonies -- Opening Ceremonies

Item 21: San Felipe Lions Club - $173.00 - Del Rio Middle School Co-Op -- San Felipe Lions

Club - $173.00 - Del Rio Middle School Co-Op

Item 26: HTeaO - Six (6) Gift Cards with a total estimated value of $60.00 - Del Rio

Freshman School -- HTeaO - Six (6) Gift Cards with a total estimated value of $60.00 - Del

Rio Freshman School

Item 29: HEB - Variety of Food, Drinks and Other Items with a total estimated value of

$200.00 - Ceniza Hills Elementary -- HEB - Variety of Food, Drinks and Other Items with a

total estimated value of $200.00 - Ceniza Hills Elementary

Item 3: Open Meeting -- Open Meeting

Item 30: Walo's - Tapatios with a total estimated value of $840.00 - Ceniza Hills Elementary

-- Walo's - Tapatios with a total estimated value of $840.00 - Ceniza Hills Elementary

Item 31: Astros Burgers - Ninety (90) Burgers with a total estimated value of $640.00 -

Ceniza Hills Elementary -- Astros Burgers - Ninety (90) Burgers with a total estimated value

of $640.00 - Ceniza Hills Elementary

Item 32: Becky Luna - Two (2) Gift Cards with a total estimated value of $100.00 - Teacher

Appreciation -- Becky Luna - Two (2) Gift Cards with a total estimated value of $100.00 -

Teacher Appreciation

Item 33: BFCU - Four (4) Gift Cards with a total estimated value of $100.00 - Teacher

Appreciation -- BFCU - Four (4) Gift Cards with a total estimated value of $100.00 - Teacher

Appreciation

Item 36: Edward Jones - Sixteen (16) Gift Cards with a total estimated value of $80.00 -

Teacher Appreciation -- Edward Jones - Sixteen (16) Gift Cards with a total estimated value

of $80.00 - Teacher Appreciation

Item 37: Fragola's Catering & Kitchen - Two (2) Gift Cards with a total estimated value of

$20.00 - Teacher Appreciation -- Fragola's Catering & Kitchen - Two (2) Gift Cards with a

total estimated value of $20.00 - Teacher Appreciation

Item 38: Amistad Snacks - Sixteen (16) Rolling Carts with a total estimated value of $482.40

- Teacher Appreciation -- Amistad Snacks - Sixteen (16) Rolling Carts with a total estimated

value of $482.40 - Teacher Appreciation
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SAN FELIPE-DEL RIO CISD -- SAN FELIPE-DEL RIO CISD Board of Trustees Regular Meeting (Continued)

Item 39: Julio's Chips - Four (4) Gift Baskets with a total estimated value of $180.00 -

Teacher Appreciation -- Julio's Chips - Four (4) Gift Baskets with a total estimated value

of $180.00 - Teacher Appreciation

Item 4: Recognitions - There are no items for this meeting. -- Recognitions - There are no

items for this meeting.

Item 45: Polanco Family - Four (4) Gift Cards and Four (4) Tumblers with a total estimated

value of $220.00 - Teacher Appreciation -- Polanco Family - Four (4) Gift Cards and Four (4)

Tumblers with a total estimated value of $220.00 - Teacher Appreciation

Item 46: Perfect Nail Polish & Spa - Three (3) Gift Certificates with a total estimated

value of $105.00 - Teacher Appreciation -- Perfect Nail Polish & Spa - Three (3) Gift

Certificates with a total estimated value of $105.00 - Teacher Appreciation

Item 47: Rudy's BBQ - Two (2) Gift Cards with a total estimated value of $20.00 - Teacher

Appreciation -- Rudy's BBQ - Two (2) Gift Cards with a total estimated value of $20.00 -

Teacher Appreciation

Item 48: Robert's Jewelry - Three (3) Gift Cards, One (1) Watch and Bracelet, and One (1)

Elle Necklace with a total estimated value of $120.00 - Teacher Appreciation -- Robert's

Jewelry - Three (3) Gift Cards, One (1) Watch and Bracelet, and One (1) Elle Necklace with a

total estimated value of $120.00 - Teacher Appreciation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN FELIPE-DEL

RIO CISD (Val verde County, Texas) convened on 2026-07-27, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sfdr-cisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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