TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 20

COLORADO ISD (MITCHELL COUNTY, TX)

COLORADO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COLORADO ISD (Mitchell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 920 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COLORADO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-20
Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COLORADO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER/ESTABLISH A QUORUM Action Items PASSED (7-0)
10: FINANCE General General
10.A: Discuss/Approve a resolution for the Board of Trus Action Items PASSED (7-0)
11: ADJOURNMENT General General
2: PLEDGES/INVOCATION General General
3: CITIZENS OPEN FORUM/PUBLIC COMMENTS Public Hearing Public Hearing
4: BOARD MONITORING/LONE STAR GOVERNANCE/INFORMATIONAL | General General
4.A: Discuss/Approve Lone Star Governance General General
4.A.1: Goal 3; GPM 3.1 General General
4.A.2: Superintendent Constraint 4; CPM 4.1 General General
4.A.3: Board Self Constraint 4 General General
4.B: Discuss Information Items General General
4.B.1: Student Outcomes/Academic/Safety/SEL General General
4.B.2: Campus Reports Reports Reports
4.B.3: Superintendent Reports/Remarks Reports Reports
4.B.3.a: Discussion of Bond 2027 possible capacity (Joey General General
4.B.4: Board Reports/Remarks Reports Reports
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COLORADO ISD -- COLORADO ISD Board of Trustees Regular Meeting (Continued)

5: CLOSED SESSION The open session of the meeting will a Action Items PASSED (7-0)
5.A: Discussion of Personnel Issues General General
5.A.1: Employment General General
5.A.2: Retirement General General
5.A.3: Resignation General General
5.A.4: Reassignment General General
5.A.5: Evaluation General General
5.A.6: Discussion of Athletic Director General General
5.A.7: Consultation with Attorney to receive legal advic General General
6: OPEN SESSION General General
6.A: The Board of Trustees will reconvene in open sessio Action ltems PASSED (7-0)
7: CONSENT AGENDA Consent PASSED (7-0)
7.A: June 8, 2026, Special Meeting Minutes Consent PASSED (7-0)
7.B: June 8, 2026, Regular Meeting Minutes Consent PASSED (7-0)
7.C: Financial Report June 2026 Reports Reports
7.D: CISD Investment Report June 2026 Reports Reports
7.E: Discuss/Approve Budget Amendments -- June 2026 General General
7.F: Payment of Invoices June 2026 General General
7.G: Discuss/Approve 2026-2027 Employee Handbook General General
7.H: Discuss/Approve T-TESS Appraisal Calendar 2026-2027 General General
7.1: Discuss/Approve RFP #2026-0608 Fuel - Gasoline & Hi General General
7.J: Discuss/Approve MOU with Mitchell County Hospital. General General
7.K: Discuss/Approve MOU with Western Texas College. General General
7.L: Discuss/Approve MOU with Howard College. General General
7.M: Discuss/Approve MOU with CEN. General General
7.N: Discuss/Approve a resolution to renew the district' Action Items PASSED (7-0)
7.0: Discuss/Approve DAEP/AEP SSA Contract Proposals for Action Items PASSED (7-0)
7.P: Discuss/Approve MOU's for the 2026-2027 school year General General
8: ACTION ITEMS Action ltems PASSED (7-0)
8.A: Discuss/Approve 2026-2027 Student Code of Conduct General General
8.B: Discuss/Approve the overview of Preliminary Account General General
8.C: Discuss/Approve Team of 8 Board Operations Procedur General General
8.D: Discuss/Approve priority of district projects. General General
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COLORADO ISD -- COLORADO ISD Board of Trustees Regular Meeting (Continued)

8.E: Discuss/Approve Federal, State and Private Grant Up Reports Reports
8.F: Discuss/Approve a delegate and alternate to the 202 General General
8.G: Discuss/Approve the adoption of an Order authorizin Action Items PASSED (7-0)
8.H: Discuss/Approve the Cumming Group Gallagher Constru Action Items PASSED (7-0)
9: POLICY General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER/ESTABLISH A QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO
ORDER/ESTABLISH A QUORUM

Item 10: FINANCE -- 10. FINANCE

Item 10.A: Discuss/Approve a resolution for the Board of Trustees to review the Investment
Program. [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Discuss/Approve a resolution for the Board of
Trustees to review the Investment Program.

Item 11: ADJOURNMENT -- 11. ADJOURNMENT
Item 2: PLEDGES/INVOCATION -- 2. PLEDGES/INVOCATION
Item 3: CITIZENS OPEN FORUM/PUBLIC COMMENTS -- 3. CITIZENS OPEN FORUM/PUBLIC COMMENTS

Item 4: BOARD MONITORING/LONE STAR GOVERNANCE/INFORMATIONAL ITEMS -- 4. BOARD
MONITORING/LONE STAR GOVERNANCE/INFORMATIONAL ITEMS

Item 4.A: Discuss/Approve Lone Star Governance -- 4.A. Discuss/Approve Lone Star Governance
Item 4.A.1: Goal 3; GPM 3.1 -- 4.A.1. Goal 3; GPM 3.1

Iltem 4.A.2: Superintendent Constraint 4; CPM 4.1 -- 4.A.2. Superintendent Constraint 4, CPM
4.1

Iltem 4.A.3: Board Self Constraint 4 -- 4.A.3. Board Self Constraint 4
Item 4.B: Discuss Information Items -- 4.B. Discuss Information Items

Item 4.B.1: Student Outcomes/Academic/Safety/SEL -- 4.B.1. Student
Outcomes/Academic/Safety/SEL

Item 4.B.2: Campus Reports -- 4.B.2. Campus Reports
Item 4.B.3: Superintendent Reports/Remarks -- 4.B.3. Superintendent Reports/Remarks

Item 4.B.3.a: Discussion of Bond 2027 possible capacity (Joey Dawson - Live Oak) -- 4.B.3.a.
Discussion of Bond 2027 possible capacity (Joey Dawson - Live Oak)

Item 4.B.4: Board Reports/Remarks -- 4.B.4. Board Reports/Remarks

Item 5: CLOSED SESSION The open session of the meeting will adjourn. The Board of Trustees
will reconvene in closed session pursuant to one or more of the following sections of the

Texas Open Meetings Act (Chapter 551 of the Texas Government Code): 551.071 Private
consultation with Board's attorney 551.072 Discussing or deliberating purchase, exchange,

lease or value of real property. 551.073 [Vote: PASSED (7 Yes, 0 No)] -- 5. CLOSED SESSION
The open session of the meeting will adjourn. The Board of Trustees will reconvene in closed
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COLORADO ISD -- COLORADO ISD Board of Trustees Regular Meeting (Continued)

session pursuant to one or more of the following sections of the Texas Open Meetings Act
(Chapter 551 of the Texas Government Co

Item 5.A: Discussion of Personnel Issues -- 5.A. Discussion of Personnel Issues
Item 5.A.1: Employment -- 5.A.1. Employment

Item 5.A.2: Retirement -- 5.A.2. Retirement

Item 5.A.3: Resignation -- 5.A.3. Resignation

Item 5.A.4: Reassignment -- 5.A.4. Reassignment

Item 5.A.5: Evaluation -- 5.A.5. Evaluation

Item 5.A.6: Discussion of Athletic Director -- 5.A.6. Discussion of Athletic Director

Iltem 5.A.7: Consultation with Attorney to receive legal advice -- 5.A.7. Consultation with
Attorney to receive legal advice

Item 6: OPEN SESSION -- 6. OPEN SESSION

Item 6.A: The Board of Trustees will reconvene in open session to take any final action,
decision, or vote on a matter deliberated in closed session. [Vote: PASSED (7 Yes, 0 No)] --
6.A. The Board of Trustees will reconvene in open session to take any final action,

decision, or vote on a matter deliberated in closed session.

Item 7: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 7. CONSENT AGENDA

Item 7.A: June 8, 2026, Special Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.A. June 8,
2026, Special Meeting Minutes

Item 7.B: June 8, 2026, Regular Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.B. June 8,
2026, Regular Meeting Minutes

Item 7.C: Financial Report June 2026 -- 7.C. Financial Report June 2026
Item 7.D: CISD Investment Report June 2026 -- 7.D. CISD Investment Report June 2026

Item 7.E: Discuss/Approve Budget Amendments -- June 2026 -- 7.E. Discuss/Approve Budget
Amendments -- June 2026

Item 7.F: Payment of Invoices June 2026 -- 7.F. Payment of Invoices June 2026

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COLORADO ISD
(Mitchell County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ccity. escl4. net/
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COLORADO ISD -- COLORADO ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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