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THREE RIVERS ISD (LIVE OAK COUNTY, TX)

THREE RIVERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE RIVERS ISD (Live oak County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 541 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE RIVERS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-23
Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE RIVERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call Meeting to Order, Roll Call, Establish Quorum, P Action Items PASSED (7-0)

10: Consider, Discuss and Take Possible Action on the Re Action ltems PASSED (7-0)

11: Consider, Discuss and Take Possible Action to approv Action Items PASSED (7-0)

12: Closed Session As Authorized by the Texas Open Meeti Action Items PASSED (7-0)

12.A: Consider and Discuss Staff/Teacher Contract Recomm Action Items PASSED (7-0)

12.B: Consultation with the School Attorney regarding Ch General General

13: Open Session Action on Closed Session Deliberations: Action ltems PASSED (7-0)

13.A: Take Possible Action to Approve Staff/Teacher Cont Action Items PASSED (7-0)

14: Adjourn Presenter: Mr. Benham General General

2: Public Comments Presenter: Mr. Benham Public Hearing Public Hearing
3: Reports Presenter: Mr. Dragon Reports Reports

3.A: Campus Reports Reports Reports

3.B: Investment & Financial Reports Reports Reports

3.C: Superintendent's Report Reports Reports

4: Approval of Consent Agenda Items Presenter: Mr. Drago Consent PASSED (7-0)

4.A: February 17, 2026 Regular Meeting Minutes Consent PASSED (7-0)

4.B: Set April 2026 meeting date General General
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

5: Consider, Discuss, and Take Possible Action re: The P Action Items PASSED (7-0)
6: Consider, Discuss and Take Possible Action to Approve Action Items PASSED (7-0)
7: Consider, Discuss, and Take Possible Action on Phase Action Items PASSED (7-0)
8: Consider, Discuss and Take Possible Action on the Int Action Items PASSED (7-0)
9: Consider, Discuss, and Take Possible Action on School Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order, Roll Call, Establish Quorum, Pledge and Prayer Presenter: Mr.
Benham [Vote: PASSED (7 Yes, 0 No)] -- 1. Call Meeting to Order, Roll Call, Establish
Quorum, Pledge and Prayer Presenter: Mr. Benham

Item 10: Consider, Discuss and Take Possible Action on the Retrofit of Seat Belts on Older
School Bus Models regarding Senate Bill 546 on Three-Point Seat Belts Presenter: Mr. Dragon
[Vote: PASSED (7 Yes, 0 No)] -- 10. Consider, Discuss and Take Possible Action on the
Retrofit of Seat Belts on Older School Bus Models regarding Senate Bill 546 on Three-Point
Seat Belts Presenter: Mr. Dragon

Item 11: Consider, Discuss and Take Possible Action to approve the Contract for Election
Services between TRISD and the City of Three Rivers Presenter: Mr. Dragon [Vote: PASSED (7
Yes, 0 No)] -- 11. Consider, Discuss and Take Possible Action to approve the Contract for
Election Services between TRISD and the City of Three Rivers Presenter: Mr. Dragon

Item 12: Closed Session As Authorized by the Texas Open Meetings Act, Texas Government Code
Section 551: Pursuant to Texas Government Code 551.074 - Considering the Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or
Employee or to Hear a Complaint Against a Public Officer or Employee Pursuant to Texas
Government Code 551.071- Private Consultation with [Vote: PASSED (7 Yes, 0 No)] -- 12.

Closed Session As Authorized by the Texas Open Meetings Act, Texas Government Code Section
551: Pursuant to Texas Government Code 551.074 - Considering the Appointment, Employment,
Evaluation, Reassignment, Duties, Discipline or Dismiss

Item 12.A: Consider and Discuss Staff/Teacher Contract Recommendations for the 2026-2027
School Year [Vote: PASSED (7 Yes, 0 No)] -- 12.A. Consider and Discuss Staff/Teacher
Contract Recommendations for the 2026-2027 School Year

Item 12.B: Consultation with the School Attorney regarding Child Discipline -- 12.B.
Consultation with the School Attorney regarding Child Discipline

Item 13: Open Session Action on Closed Session Deliberations: Presenter: Mr. Benham [Vote:
PASSED (7 Yes, 0 No)] -- 13. Open Session Action on Closed Session Deliberations: Presenter:
Mr. Benham

Item 13.A: Take Possible Action to Approve Staff/Teacher Contracts for the 2026-2027 School
Year [Vote: PASSED (7 Yes, 0 No)] -- 13.A. Take Possible Action to Approve Staff/Teacher
Contracts for the 2026-2027 School Year

Item 14: Adjourn Presenter: Mr. Benham -- 14. Adjourn Presenter: Mr. Benham

Item 2: Public Comments Presenter: Mr. Benham -- 2. Public Comments Presenter: Mr. Benham
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Item 3: Reports Presenter: Mr. Dragon -- 3. Reports Presenter: Mr. Dragon

Item 3.A: Campus Reports -- 3.A. Campus Reports

Item 3.B: Investment & Financial Reports -- 3.B. Investment & Financial Reports
Item 3.C: Superintendent's Report -- 3.C. Superintendent's Report

Item 4: Approval of Consent Agenda Items Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)]
-- 4. Approval of Consent Agenda Items Presenter: Mr. Dragon

Item 4.A: February 17, 2026 Regular Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 4.A.
February 17, 2026 Regular Meeting Minutes

Item 4.B: Set April 2026 meeting date -- 4.B. Set April 2026 meeting date

Item 5: Consider, Discuss, and Take Possible Action re: The Procurement of New District
Library Reading Materials Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 5. Consider,
Discuss, and Take Possible Action re: The Procurement of New District Library Reading
Materials Presenter: Mr. Dragon

Item 6: Consider, Discuss and Take Possible Action to Approve the IMA & TEKS Certification
Form for 2026-2027 Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 6. Consider,
Discuss and Take Possible Action to Approve the IMA & TEKS Certification Form for 2026-2027
Presenter: Mr. Dragon

Item 7: Consider, Discuss, and Take Possible Action on Phase 2 of the E-Rate proposal
Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 7. Consider, Discuss, and Take
Possible Action on Phase 2 of the E-Rate proposal Presenter: Mr. Dragon

Item 8: Consider, Discuss and Take Possible Action on the Interlocal Agreement between Three
Rivers ISD and Communities In Schools of the Coastal Bend Presenter: Mr. Dragon [Vote:
PASSED (7 Yes, 0 No)] -- 8. Consider, Discuss and Take Possible Action on the Interlocal
Agreement between Three Rivers ISD and Communities In Schools of the Coastal Bend Presenter:
Mr. Dragon

Item 9: Consider, Discuss, and Take Possible Action on School Security about a School
Marshal program. Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 9. Consider, Discuss,
and Take Possible Action on School Security about a School Marshal program. Presenter: Mr.
Dragon

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE RIVERS
ISD (Live oak County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. trisd.org
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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