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NORTH HOPKINS ISD (HOPKINS COUNTY, TX)

NORTH HOPKINS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NORTH HOPKINS ISD (Hopkins County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 518 residents 2025-12-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NORTH HOPKINS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-18

Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NORTH HOPKINS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to order Action Items PASSED (7-0)

II: Roll Call General General

III: Invocation General General

IV: Public Forum General General

IX: Executive session Executive Session Executive Session

IX.1: Discuss Personnel and Staffing (Tex. Gov't Code Sec. General General

IX.2: Discus actions related to school safety and Distri Action Items PASSED (7-0)

IX.3: Consult with school attorney (Tex. Gov't Code Sec. 55 General General

IX.4: Discuss and review student transfer applications ( General General

IX.5: Consideration of Superintendent summative evaluati Action Items PASSED (7-0)

IX.6: Consideration of Superintendent contract extension Action Items PASSED (7-0)

V: Administrative reports Reports Reports

V.1: Kodi Wright - Elementary General General

V.2: Tim Henderson - Secondary General General

V.3: Brian Lowe - Superintendent General General

VI: Approve minutes of previous meetings Consent PASSED (7-0)

VII: Amend the 2025-2026 operating budget General General
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VIII: Approve the investment report and financial statem Reports Reports

X: Reconvene from executive session for action relative Action Items PASSED (7-0)

XI: Action Items Action Items PASSED (7-0)

XI.1: Discuss and consider approval of Superintendent co Action Items PASSED (7-0)

XI.2: Discuss and consider approval of TASB Policy Updat Action Items PASSED (7-0)

XI.3: Discuss and consider approval of the addition of c Action Items PASSED (7-0)

XI.4: Discuss and consider authorizing the Superintenden Action Items PASSED (7-0)

XI.5: Discuss prior year survey results General General

XII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to order

Item II: Roll Call -- II. Roll Call

Item III: Invocation -- III. Invocation

Item IV: Public Forum -- IV. Public Forum

Item IX: Executive session -- IX. Executive session

Item IX.1: Discuss Personnel and Staffing (Tex. Gov't Code Sec. 551.074) -- IX.1. Discuss

Personnel and Staffing (Tex. Gov't Code Sec. 551.074)

Item IX.2: Discus actions related to school safety and District Emergency Operations Plan

(Tex. Educ. Code Sec. 37.0811) [Vote: PASSED (7 Yes, 0 No)] -- IX.2. Discus actions related

to school safety and District Emergency Operations Plan (Tex. Educ. Code Sec. 37.0811)

Item IX.3: Consult with school attorney (Tex. Gov't Code Sec. 551.071) -- IX.3. Consult with

school attorney (Tex. Gov't Code Sec. 551.071)

Item IX.4: Discuss and review student transfer applications (Tex. Gov't Code Sec. 551.0821)

-- IX.4. Discuss and review student transfer applications (Tex. Gov't Code Sec. 551.0821)

Item IX.5: Consideration of Superintendent summative evaluation [Vote: PASSED (7 Yes, 0 No)]

-- IX.5. Consideration of Superintendent summative evaluation

Item IX.6: Consideration of Superintendent contract extension [Vote: PASSED (7 Yes, 0 No)]

-- IX.6. Consideration of Superintendent contract extension

Item V: Administrative reports -- V. Administrative reports

Item V.1: Kodi Wright - Elementary -- V.1. Kodi Wright - Elementary

Item V.2: Tim Henderson - Secondary -- V.2. Tim Henderson - Secondary

Item V.3: Brian Lowe - Superintendent -- V.3. Brian Lowe - Superintendent

Item VI: Approve minutes of previous meetings [Vote: PASSED (7 Yes, 0 No)] -- VI. Approve

minutes of previous meetings
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Item VII: Amend the 2025-2026 operating budget -- VII. Amend the 2025-2026 operating budget

Item VIII: Approve the investment report and financial statements -- VIII. Approve the

investment report and financial statements

Item X: Reconvene from executive session for action relative to items covered during

executive session [Vote: PASSED (7 Yes, 0 No)] -- X. Reconvene from executive session for

action relative to items covered during executive session

Item XI: Action Items [Vote: PASSED (7 Yes, 0 No)] -- XI. Action Items

Item XI.1: Discuss and consider approval of Superintendent contract extension [Vote: PASSED

(7 Yes, 0 No)] -- XI.1. Discuss and consider approval of Superintendent contract extension

Item XI.2: Discuss and consider approval of TASB Policy Update 126 [Vote: PASSED (7 Yes, 0

No)] -- XI.2. Discuss and consider approval of TASB Policy Update 126

Item XI.3: Discuss and consider approval of the addition of coaches' offices to the

fieldhouse renovations [Vote: PASSED (7 Yes, 0 No)] -- XI.3. Discuss and consider approval

of the addition of coaches' offices to the fieldhouse renovations

Item XI.4: Discuss and consider authorizing the Superintendent to exceed his purchasing

limit if a desirable offer on school buses is received from an approved purchasing

cooperative. [Vote: PASSED (7 Yes, 0 No)] -- XI.4. Discuss and consider authorizing the

Superintendent to exceed his purchasing limit if a desirable offer on school buses is

received from an approved purchasing cooperative.

Item XI.5: Discuss prior year survey results -- XI.5. Discuss prior year survey results

Item XII: Adjourn -- XII. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NORTH HOPKINS

ISD (Hopkins County, Texas) convened on 2025-12-18, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.northhopkins.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 3


