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BOERNE ISD (KENDALL COUNTY, TX)

BOERNE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BOERNE ISD (Kendall County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
11,179 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BOERNE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BOERNE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER Action Items PASSED (5-0)
Il: ESTABLISH QUORUM General General

I1l: CLOSED SESSION

Executive Session Executive Session

IIl.LA: Pursuant to Texas Government Code 551.074 - Delib General General

I11.B: Pursuant to Texas Government Code 551.0821 - Deli
IIl.C: Pursuant to Texas Government Code 551.072 -- Delib
IIl.D: Pursuant to Texas Government Code Section 551.071
IIl.E: Pursuant to Texas Government Code 551.074 - Disc
IV: OPEN SESSION

IV.A: Pledge of Allegiance and Moment of Silence by KES
IV.B: Commendation of Student, Staff, and Community Achi

IV.C: Core Values in Action Attachments: (1) Core Valu

IV.D: BEF Wow Moment Attachments: ( 1 ) BEF WOW Moment -

IV.E: Visitor Comments/Testimonials Description: Under d
IX: ACTIONS
IX.A: Administrative Services

IX.A.1: Consider and Take Possible Action Regarding Reso
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General
General
Action ltems
General
General
General
General
Action Items
General
Action ltems
Action ltems
General

Action ltems

General
General
PASSED (5-0)
General
General
General
General
PASSED (5-0)
General
PASSED (5-0)
PASSED (5-0)
General

PASSED (5-0)
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BOERNE ISD -- BOERNE ISD Board of Trustees Regular Meeting (Continued)

IX.B: Business
IX.B.1: Consider and Take Possible Action Regarding the

IX.B.2: Monthly Financial Report and Board Action on Fin

V: CONSIDER ACTION, IF ANY, REGARDING ITEMS DISCUSSED IN

V.A: Request for Approval of Routine Personnel Items Att
VI: CONSENT AGENDA

VI.A: Approval of Minutes from Prior Meetings Attachment
VI.B: Monthly Purchasing Report Attachments: ( 3 ) Purch
VI.C: Single Audit Report for the Year Ended June 30, 20
VI.D: Consider Approval of Library Materials List in Com
VI.E: Consider Approval of MOU for iteach Partnership fo
VI.F: Consider Approval of MOU for the Texas Teachers of
VI.G: Consider Approval of Application for Teacher Certi
VI.H: Consider Approval of Resolution to Compensate Empl
VII: GOVERNANCE

VL.I: Consider Final Approval of TASB Policy Update 126
VII.A: Board Member Reports

VIII: REPORTS

VIII.A: Superintendent

VIII.A.1: District Updates

VIII.B: Instruction

VIII.B.1: Report on Career & Technical Education Program
VIII.B.2: Progress Monitoring Report: Middle of Year Dat
VIII.C: Talent

VIII.C.1: Strategic Plan Update - Talent Attachments: (

X: FUTURE BUSINESS ITEMS Attachments: ( 1 ) Future Busin

XI: ADJOURNMENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
Action Items
Action Items
Action Items
Consent
Consent
Consent
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
General
Action Items
Reports
Reports
General
Reports
General
Reports
Reports
General
Reports
General

General

Item I: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- I. CALL TO ORDER

Item II: ESTABLISH QUORUM -- II. ESTABLISH QUORUM

Item IlI: CLOSED SESSION -- lll. CLOSED SESSION

Item I1l.A: Pursuant to Texas Government Code 551.074 - Deliberation regarding matters
related to employment, appointments, resignations, terminations, retirements, and

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

General
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General
PASSED (5-0)
Reports
Reports
General
Reports
General
Reports
Reports
General
Reports
General

General
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BOERNE ISD -- BOERNE ISD Board of Trustees Regular Meeting (Continued)

reassignments. -- lIl.A. Pursuant to Texas Government Code 551.074 - Deliberation regarding
matters related to employment, appointments, resignations, terminations, retirements, and
reassignments.

Item 111.B: Pursuant to Texas Government Code 551.0821 - Deliberation of personally
identifiable information about a public school student. -- 1Il.B. Pursuant to Texas
Government Code 551.0821 - Deliberation of personally identifiable information about a
public school student.

Item 111.C: Pursuant to Texas Government Code 551.072 -- Deliberation regarding the

purchase, exchange, lease, or value of real property. -- lll.C. Pursuant to Texas Government
Code 551.072 -- Deliberation regarding the purchase, exchange, lease, or value of real
property.

Item 111.D: Pursuant to Texas Government Code Section 551.071 -- Consultation with Legal
Counsel Regarding Legal Issues Concerning the status of and Contract(s) for current District
construction project(s). [Vote: PASSED (5 Yes, 0 No)] -- lll.D. Pursuant to Texas Government
Code Section 551.071 -- Consultation with Legal Counsel Regarding Legal Issues Concerning
the status of and Contract(s) for current District construction project(s).

Item IIIl.E: Pursuant to Texas Government Code 551.074 - Discussion of board member roles and
responsibilities. -- lIl.E. Pursuant to Texas Government Code 551.074 - Discussion of board
member roles and responsibilities.

Item IV: OPEN SESSION -- [V. OPEN SESSION

Item IV.A: Pledge of Allegiance and Moment of Silence by KES Students -- IV.A. Pledge of
Allegiance and Moment of Silence by KES Students

Item IV.B: Commendation of Student, Staff, and Community Achievements Attachments: (1)
Commendations - Cover Sheet -- IV.B. Commendation of Student, Staff, and Community
Achievements Attachments: ( 1 ) Commendations - Cover Sheet

Item IV.C: Core Values in Action Attachments: ( 1 ) Core Values in Action - Cover Sheet
[Vote: PASSED (5 Yes, 0 No)] -- IV.C. Core Values in Action Attachments: ( 1) Core Values
in Action - Cover Sheet

Item 1IV.D: BEF Wow Moment Attachments: ( 1 ) BEF WOW Moment - Cover Sheet -- IV.D. BEF Wow
Moment Attachments: ( 1 ) BEF WOW Moment - Cover Sheet

Item IV.E: Visitor Comments/Testimonials Description: Under district policy BED Local,
citizens may address the Board by signing up just before the meeting is called to order.
Note: The sign-up sheet for speakers is placed at the entrance to the Board Room and
speakers must sign in to be heard and indicate the agenda item or topic on which they wish
to address the Board. Citizens may not address individual [Vote: PASSED (5 Yes, 0 No)] --
IV.E. Visitor Comments/Testimonials Description: Under district policy BED Local, citizens
may address the Board by signing up just before the meeting is called to order. Note: The
sign-up sheet for speakers is placed at the entrance to the

Item IX: ACTIONS [Vote: PASSED (5 Yes, 0 No)] -- IX. ACTIONS
Iltem IX.A: Administrative Services -- IX.A. Administrative Services

Item IX.A.1: Consider and Take Possible Action Regarding Resolution Related to Texas
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BOERNE ISD -- BOERNE ISD Board of Trustees Regular Meeting (Continued)

Education Code Section 25.0823, Senate Bill 11 Attachments: ( 3 ) Resolution Related to SB
11 - Action Sheet SB 11 Resolution Affirming Individual Rights to Prayer and Reflection -
Option A SB 11 Resolution Affirming Individual Rights to Prayer and Reflection - Option B
[Vote: PASSED (5 Yes, 0 No)] -- IX.A.1. Consider and Take Possible Action Regarding
Resolution Related to Texas Education Code Section 25.0823, Senate Bill 11 Attachments: ( 3
) Resolution Related to SB 11 - Action Sheet SB 11 Resolution Affirming Individual Rights to
Pra

Iltem I1X.B: Business -- IX.B. Business

Item IX.B.1: Consider and Take Possible Action Regarding the Adoption of a Resolution
Concerning the Kendall County Appraisal District Building Plan Attachments: ( 3 ) KCAD
Building Addition - Action Sheet KCAD Building Addition Resolution KCAD Building Addition
[Vote: PASSED (5 Yes, 0 No)] -- IX.B.1. Consider and Take Possible Action Regarding the
Adoption of a Resolution Concerning the Kendall County Appraisal District Building Plan
Attachments: ( 3 ) KCAD Building Addition - Action Sheet KCAD Building Addition Resolution
KCAD

Item IX.B.2: Monthly Financial Report and Board Action on Financial Matters Directly Related
to those Reports (Including Budget Amendments, Investments, Donations, and Tax Collection
Reports) Attachments: ( 2 ) Monthly Financial Services Report - Action Sheet Monthly
Financial Report [Vote: PASSED (5 Yes, 0 No)] -- IX.B.2. Monthly Financial Report and Board
Action on Financial Matters Directly Related to those Reports (Including Budget Amendments,
Investments, Donations, and Tax Collection Reports) Attachments: ( 2 ) Monthly Financial
Services Report

Item V: CONSIDER ACTION, IF ANY, REGARDING ITEMS DISCUSSED IN CLOSED SESSION [Vote: PASSED
(5 Yes, 0 No)] -- V. CONSIDER ACTION, IF ANY, REGARDING ITEMS DISCUSSED IN CLOSED SESSION

Item V.A: Request for Approval of Routine Personnel Iltems Attachments: (1) Personnel
Report - Action Sheet [Vote: PASSED (5 Yes, 0 No)] -- V.A. Request for Approval of Routine
Personnel Iltems Attachments: (1) Personnel Report - Action Sheet

Item VI: CONSENT AGENDA [Vote: PASSED (5 Yes, 0 No)] -- VI. CONSENT AGENDA

Item VI.A: Approval of Minutes from Prior Meetings Attachments: (4 ) Approval of Minutes -
Cover Sheet January 20, 2026 Regular Meeting Minutes - DRAFT February 2, 2026 Special
Meeting_Board Budget Workshop Minutes - DRAFT February 4, 2026 Level Three Hearing Board
Committee Minutes - DRAFT [Vote: PASSED (5 Yes, 0 No)] -- VI.A. Approval of Minutes from
Prior Meetings Attachments: (4 ) Approval of Minutes - Cover Sheet January 20, 2026 Regular
Meeting Minutes - DRAFT February 2, 2026 Special Meeting_Board Budget Workshop Minutes -
DRAFT February 4, 2026 Leve

Item VI.B: Monthly Purchasing Report Attachments: ( 3 ) Purchasing Report - Action Sheet
Purchasing Board Detail POs Over 50K Bond [Vote: PASSED (5 Yes, 0 No)] -- VI.B. Monthly
Purchasing Report Attachments: ( 3 ) Purchasing Report - Action Sheet Purchasing Board
Detail POs Over 50K Bond

Item VI.C: Single Audit Report for the Year Ended June 30, 2025 Attachments: ( 3) Single
Audit Report - Action Sheet BISD Single Audit Draft Certificate of Board [Vote: PASSED (5
Yes, 0 No)] -- VI.C. Single Audit Report for the Year Ended June 30, 2025 Attachments: ( 3)
Single Audit Report - Action Sheet BISD Single Audit Draft Certificate of Board
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BOERNE ISD -- BOERNE ISD Board of Trustees Regular Meeting (Continued)

Item VI.D: Consider Approval of Library Materials List in Compliance with Senate Bill 13 and
EFB Local Attachments: ( 2 ) Procurement of Library Materials - Action Sheet Library
Material Acquisition List [Vote: PASSED (5 Yes, 0 No)] -- VI.D. Consider Approval of Library
Materials List in Compliance with Senate Bill 13 and EFB Local Attachments: (2)
Procurement of Library Materials - Action Sheet Library Material Acquisition List

Iltem VI.E: Consider Approval of MOU for iteach Partnership for Alterative Teacher
Certification Attachments: ( 2 ) iTeach MOU for Alternative Certification - Action Sheet
iTeach MOU for Alternative Certification Partnership [Vote: PASSED (5 Yes, 0 No)] -- VI.E.
Consider Approval of MOU for iteach Partnership for Alterative Teacher Certification
Attachments: ( 2 ) iTeach MOU for Alternative Certification - Action Sheet iTeach MOU for
Alternative Certification Partnership

Item VI.F: Consider Approval of MOU for the Texas Teachers of Tomorrow Partnership for
Alterative Teacher Certification Attachments: ( 2 ) Texas Teachers of Tomorrow MOU for
Alternative Certification - Action Sheet Texas Teachers of Tomorrow MOU [Vote: PASSED (5
Yes, 0 No)] -- VI.F. Consider Approval of MOU for the Texas Teachers of Tomorrow Partnership
for Alterative Teacher Certification Attachments: ( 2 ) Texas Teachers of Tomorrow MOU for
Alternative Certification - Action Sheet Texas Teachers of Tomorrow MOU

Item VI.G: Consider Approval of Application for Teacher Certification Requirements Pursuant
to House Bill 2 Attachments: ( 2 ) Application for Teacher Certification Requirements -

Action Sheet Application for Teacher Certification Requirements [Vote: PASSED (5 Yes, 0 N0)]
-- VI.G. Consider Approval of Application for Teacher Certification Requirements Pursuant to
House Bill 2 Attachments: ( 2 ) Application for Teacher Certification Requirements - Action
Sheet Application for Teacher Certification Requirements

Item VI.H: Consider Approval of Resolution to Compensate Employees Due to Weather Event
Attachments: ( 2 ) Resolution Authorizing Employee Pay Due to Weather Event - Action Sheet
Resolution Authorizing Employee Pay Due to Weather Event [Vote: PASSED (5 Yes, 0 No)] --
VI.H. Consider Approval of Resolution to Compensate Employees Due to Weather Event
Attachments: ( 2 ) Resolution Authorizing Employee Pay Due to Weather Event - Action Sheet
Resolution Authorizing Employee Pay Due to Weather Event

Item VII: GOVERNANCE -- VII. GOVERNANCE

Item VI.I: Consider Final Approval of TASB Policy Update 126 Attachments: ( 3 ) TASB Policy
Update 126 - Cover Sheet Update 126 Annotated Legal Policies Update 126 Annotated Local
Policies [Vote: PASSED (5 Yes, 0 No)] -- VI.I. Consider Final Approval of TASB Policy Update
126 Attachments: ( 3 ) TASB Policy Update 126 - Cover Sheet Update 126 Annotated Legal
Policies Update 126 Annotated Local Policies

Item VII.A: Board Member Reports -- VII.A. Board Member Reports

Item VIII: REPORTS -- VIIl. REPORTS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BOERNE ISD
(Kendall County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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BOERNE ISD -- BOERNE ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://boernei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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