TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

SAN MARCOS CISD (HAYS COUNTY, TX)

SAN MARCOS CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN MARCOS CISD (Hays County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 8,144 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN MARCOS CISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN MARCOS CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: If, during the course of the meeting, a discussion of Action Items PASSED (7-0)
II: Call Meeting to Order Action ltems PASSED (7-0)
1I.A: Roll Call and Declaration of Quorum General General

IIl: Pledge Allegiance to the American and Texas Flags General General

IV: Public Forum - Citizens are offered an opportunity t Action Items PASSED (7-0)
IX: Closed Session as Authorized by Section 551.071 and Executive Session Executive Session
IX.A: Interviews with Superintendent Search Firms to Ass General General

IX.B: Deliberation Regarding Safety and Security, Includ General General

V: Superintendent's Report Reports Reports

V.A: Recognition of Attendance General General

V.B: Visual Art-District of Distinction Award General General

VI: Reports/Information Iltems Reports Reports

VI.A: Board General General
VI.A.1: Suicide Prevention Month General General
VI.A.2: Ninety Day Administration Report Reports Reports
VI.A.3: Presentation of Superintendent Search Firms: Wal Reports Reports
VI.A.4: Update on Weather Policies and Processes Affecti Reports Reports
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SAN MARCOS CISD -- SAN MARCOS CISD Board of Trustees Regular Meeting (Continued)

VI.A.5: Update on SPED Staffing

VI.A.6: Update on Meal Funding for Extracurriculars

VI.B: Academics

VI.B.1: District and Campus Improvement Plan Performance
VI.C: Technology

VI.C.1: SMCISD Artificial Intelligence (Al) Acceptable U

VII: Approval of Consent Agenda Items

VII.A: Approval of Minutes for Regular Scheduled Board M
VII.B: Consider Approval of District and Campus Performa
VII.C: Consider Approval of Localized Policy Manual Upda
VII.D: Consider Approval of Budget Amendments

VIII: Items for Action

VIII.A: Board

VIII.A.1: Approval of Certification to Be Submitted to T
VIII.B: Finance

VIII.B.1: Exceeds

VIII.B.1.a: Consideration and Possible Approval of an Or
VIII.B.1.b: Consideration and Possible Approval of the P
VIII.B.1.c: Consideration and Possible Action to Approve
VIII.B.2: Maintain

VIII.B.2.a: Consider Acceptance of the 2026 No-New-Reven
VIII.B.2.b: Consideration and Possible Action to Approve

X: Open Session - the Board will Reconvene from Closed S
X.A: Discussion, Consideration and Possible Action Regar

XI: Adjourn

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Reports
Reports
General
Reports
General
Reports
Consent
Consent
Action Items
Action Items
Action Items
Action Items
General
General
General
General
Action Items
Action Items
Action ltems
General
Action Items
Action Items
Action Items
Action Items

General

Item I: If, during the course of the meeting, a discussion of any item on the agenda should

be held in closed meeting, the Board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Government code, Chapter 551, Subchapters D and E. Before any

closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. [Vote: PASSED (7 Yes, 0 No)] -- I. If,

during the course of the meeting, a discussion of any item on the agenda should be held in
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open

Meetings Act, Government code, Chapter 551, Subchapt

Item 1I: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- Il. Call Meeting to Order
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Reports
Reports
General
Reports
General
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General
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SAN MARCOS CISD -- SAN MARCOS CISD Board of Trustees Regular Meeting (Continued)

Item 11.A: Roll Call and Declaration of Quorum -- II.A. Roll Call and Declaration of Quorum

Item 11I: Pledge Allegiance to the American and Texas Flags -- Ill. Pledge Allegiance to the
American and Texas Flags

Item IV: Public Forum - Citizens are offered an opportunity to address the Board without

prior approval. Presentations shall be informative only. The Board requests that

presentations not include statements that may be considered defamatory. Presenter(s) should
conduct themselves with common courtesy and in a respectful manner. In accordance with State
law and District policy, disruptive conduct must be a [Vote: PASSED (7 Yes, 0 No)] -- IV.

Public Forum - Citizens are offered an opportunity to address the Board without prior

approval. Presentations shall be informative only. The Board requests that presentations not
include statements that may be considered defamatory. Pr

Item IX: Closed Session as Authorized by Section 551.071 and 551.074 of the Texas Government
Code -- IX. Closed Session as Authorized by Section 551.071 and 551.074 of the Texas
Government Code

Item IX.A: Interviews with Superintendent Search Firms to Assist the Board in the Selection
and Employment of a Superintendent -- IX.A. Interviews with Superintendent Search Firms to
Assist the Board in the Selection and Employment of a Superintendent

Item IX.B: Deliberation Regarding Safety and Security, Including Safety Personnel Systems,
Infrastructure, and/or Devices -- IX.B. Deliberation Regarding Safety and Security,
Including Safety Personnel Systems, Infrastructure, and/or Devices

Item V: Superintendent's Report -- V. Superintendent's Report
Item V.A: Recognition of Attendance -- V.A. Recognition of Attendance

Iltem V.B: Visual Art-District of Distinction Award -- V.B. Visual Art-District of
Distinction Award

Item VI: Reports/Information Items -- VI. Reports/Information ltems

Item VI.A: Board -- VI.A. Board

Item VI.A.1: Suicide Prevention Month -- VI.A.1. Suicide Prevention Month

Item VI.A.2: Ninety Day Administration Report -- VI.A.2. Ninety Day Administration Report

Item VI.A.3: Presentation of Superintendent Search Firms: Walsh Gallegos Kyle Robinson & De
Los Santos, TASB, and JG Consulting -- VI.A.3. Presentation of Superintendent Search Firms:
Walsh Gallegos Kyle Robinson & De Los Santos, TASB, and JG Consulting

Item VI.A.4: Update on Weather Policies and Processes Affecting School and Extracurricular
Events -- VI.A.4. Update on Weather Policies and Processes Affecting School and
Extracurricular Events

Item VI.A.5: Update on SPED Staffing -- VI.A.5. Update on SPED Staffing

Item VI.A.6: Update on Meal Funding for Extracurriculars -- VI.A.6. Update on Meal Funding
for Extracurriculars

Iltem VI.B: Academics -- VI.B. Academics

Item VI.B.1: District and Campus Improvement Plan Performance Objectives Update -- VI.B.1.
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SAN MARCOS CISD -- SAN MARCOS CISD Board of Trustees Regular Meeting (Continued)

District and Campus Improvement Plan Performance Objectives Update
Item VI.C: Technology -- VI.C. Technology

Item VI.C.1: SMCISD Artificial Intelligence (Al) Acceptable Use Policy and Presentation --
VI.C.1. SMCISD Atrtificial Intelligence (Al) Acceptable Use Policy and Presentation

Item VII: Approval of Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- VII. Approval of
Consent Agenda Items

Item VII.A: Approval of Minutes for Regular Scheduled Board Meeting on August 17, 2026, and
Special Board Meetings on August 24, 2026, and September 8, 2026 [Vote: PASSED (7 Yes, 0
No)] -- VII.A. Approval of Minutes for Regular Scheduled Board Meeting on August 17, 2026,
and Special Board Meetings on August 24, 2026, and September 8, 2026

Item VII.B: Consider Approval of District and Campus Performance Objectives [Vote: PASSED (7
Yes, 0 No)] -- VII.B. Consider Approval of District and Campus Performance Objectives

Item VII.C: Consider Approval of Localized Policy Manual Update 127 [Vote: PASSED (7 Yes, 0
No)] -- VII.C. Consider Approval of Localized Policy Manual Update 127

Item VII.D: Consider Approval of Budget Amendments [Vote: PASSED (7 Yes, 0 No)] -- VII.D.
Consider Approval of Budget Amendments

Item VIII: Items for Action [Vote: PASSED (7 Yes, 0 No)] -- VIII. Iltems for Action
Item VIII.A: Board -- VIII.A. Board

Item VIII.A.1: Approval of Certification to Be Submitted to TEA Regarding District's

Compliance with Texas Education Code Sections 39.008, 11.005(c), and 28.002(H) as Required
by Senate Bill 12 -- VIII.A.1. Approval of Certification to Be Submitted to TEA Regarding
District's Compliance with Texas Education Code Sections 39.008, 11.005(c), and 28.002(H) as
Required by Senate Bill 12

Item VIII.B: Finance -- VIII.B. Finance
Item VIII.B.1: Exceeds -- VIII.B.1. Exceeds

Item VIII.B.1.a: Consideration and Possible Approval of an Order Authorizing the Issuance of
San Marcos Consolidated Independent School District Unlimited Tax Refunding Bonds, Taxable
Series 2026; Entering Into an Escrow Agreement, a Purchase Letter, and a Paying
Agent/Registrar Agreement; and Other Matters Related Thereto [Vote: PASSED (7 Yes, 0 No)] --
VIII.B.1.a. Consideration and Possible Approval of an Order Authorizing the Issuance of San
Marcos Consolidated Independent School District Unlimited Tax Refunding Bonds, Taxable
Series 2026; Entering Into an Escrow Agreement, a Purchase Le

Item VII1.B.1.b: Consideration and Possible Approval of the Proposed Rate to Pay Debt
Service (Interest and Sinking Rate) that Exceeds the Minimum Amount Required for Tax Year
2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- VIII.B.1.b. Consideration and Possible Approval of
the Proposed Rate to Pay Debt Service (Interest and Sinking Rate) that Exceeds the Minimum
Amount Required for Tax Year 2026-2027

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN MARCOS CISD
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SAN MARCOS CISD -- SAN MARCOS CISD Board of Trustees Regular Meeting (Continued)

(Hays County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. snti sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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