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ALBANY ISD (SHACKELFORD COUNTY, TX)

ALBANY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ALBANY ISD (Shackelford County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 449 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALBANY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-11
Total Indexed Docket Items 9 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALBANY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order A. Roll call and announcement by the ch Action Items PASSED (7-0)
2: Administrative Reports -Elementary -Secondary -Superi Reports Reports

3: Items for Discussion and Consideration, and Any Appro Consent PASSED (7-0)
4: Consider and take action on reorganization of Board O Action Items PASSED (7-0)
5: Consider adoption of an Order canvassing returns and Action Items PASSED (7-0)
6: Consider approval of a two-year contract for Erika Va Action Items PASSED (7-0)
7: Consider authorizing the Superintendent to hire profe Action ltems PASSED (7-0)
8: Consider and take action on awarding the Food Service Action ltems PASSED (7-0)
9: Adjournment If, during the course of the meeting, any Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order A. Roll call and announcement by the chairman whether a quorum is
present. B. Recognition of Guests C. Public Forum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order A. Roll call and announcement by the chairman whether a quorum is present. B.
Recognition of Guests C. Public Forum

Iltem 2: Administrative Reports -Elementary -Secondary -Superintendent -- 2. Administrative
Reports -Elementary -Secondary -Superintendent

Item 3: Items for Discussion and Consideration, and Any Appropriate Action A. Consider
Consent Agenda Minutes from April 13, 2026, Regular Board Meetings Payment of Monthly Bills
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ALBANY ISD -- ALBANY ISD Board of Trustees Regular Meeting (Continued)

Enrollment Resignations and Personnel Attachments: ( 13 ) Accounts Payable-April 15, 2026
Accounts Payable-April 21, 2026 Accounts Payable-April 28, 2026 Accounts Payable-May 6, 2026
Credit Card Payments-April 15 2026 Credit Card [Vote: PASSED (7 Yes, 0 No)] -- 3. Items for
Discussion and Consideration, and Any Appropriate Action A. Consider Consent Agenda Minutes
from April 13, 2026, Regular Board Meetings Payment of Monthly Bills Enrollment Resignations
and Personnel Attachments: ( 13 ) Accounts

Item 4: Consider and take action on reorganization of Board Officer positions for the Albany
ISD Board of Trustees. [Vote: PASSED (7 Yes, 0 No)] -- 4. Consider and take action on
reorganization of Board Officer positions for the Albany ISD Board of Trustees.

Item 5: Consider adoption of an Order canvassing returns and declaring the results of the
bond election. Attachments: (1 ) Canvassing Documents [Vote: PASSED (7 Yes, 0 No)] -- 5.
Consider adoption of an Order canvassing returns and declaring the results of the bond
election. Attachments: (1 ) Canvassing Documents

Item 6: Consider approval of a two-year contract for Erika Varela as AJSH Principal and a
two-year contract for Stephanie Kitchens as NSES Principal. [Vote: PASSED (7 Yes, 0 No)] --
6. Consider approval of a two-year contract for Erika Varela as AJSH Principal and a
two-year contract for Stephanie Kitchens as NSES Principal.

Item 7: Consider authorizing the Superintendent to hire professional and support personnel
during the summer months. [Vote: PASSED (7 Yes, 0 No)] -- 7. Consider authorizing the
Superintendent to hire professional and support personnel during the summer months.

Item 8: Consider and take action on awarding the Food Service Management Company (FSMC)
contract to Southwest Foodservice Excellence (SFE) for the 2026-2027 School Year, contingent
upon approval by the Texas Department of Agriculture (TDA), and authorize the Superintendent
to execute all necessary documents. Attachments: (2 ) FSMC Contract for SFE and Supporting
Docs Final Albany ISD 26-27 RFP (Publish) [Vote: PASSED (7 Yes, 0 No)] -- 8. Consider and
take action on awarding the Food Service Management Company (FSMC) contract to Southwest
Foodservice Excellence (SFE) for the 2026-2027 School Year, contingent upon approval by the
Texas Department of Agriculture (TDA), and

Item 9: Adjournment If, during the course of the meeting, any discussion of any items on the
agenda should be held in executive or closed session, the Board will convene in such

executive or closed session in accordance with the Texas Open Meeting Act, Texas Government
Code, Chapter 551 Subchapters D and E. All final votes, actions or decisions will be taken

in open meeting. {(See BEC (LEGAL)} This notice [Vote: PASSED (7 Yes, 0 No)] -- 9.
Adjournment If, during the course of the meeting, any discussion of any items on the agenda
should be held in executive or closed session, the Board will convene in such executive or
closed session in accordance with the Texas Open Meeti

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALBANY I1SD
(Shackelford County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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ALBANY ISD -- ALBANY ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. al bany. esc14. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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