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SWEENY ISD (BRAZORIA COUNTY, TX)

SWEENY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SWEENY ISD (Brazoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,693 residents 2026-06-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SWEENY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-09

Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SWEENY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order - Upon announcement by the presiding of Action Items PASSED (7-0)

10: Reports Reports Reports

10.A: Disbursements General General

10.B: Financial Statements General General

10.C: Monthly Investment Report Reports Reports

10.D: Balance Sheets on Campus Activity Funds General General

10.E: Tax Collection Report Reports Reports

10.F: Transportation Trip Expense Report and Student Cou Reports Reports

10.G: Enrollment General General

10.H: Enrollment - Transfer Students General General

11: Discussion/Action Action Items PASSED (7-0)

11.A: Discuss and Consider State Waiver-Staff Developmen Action Items PASSED (7-0)

11.B: Discuss and Consider Rapid Instructional Systems E Action Items PASSED (7-0)

11.C: Discuss and Consider the 2026-2027 Compensation Pl Action Items PASSED (7-0)

11.D: Consideration and Possible Approval of Efficiency Action Items PASSED (7-0)

12: EXECUTIVE SESSION - Executive Session will be held f Executive Session Executive Session

12.A: Pursuant to Texas Gov't Code 551.074, Deliberate R General General
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SWEENY ISD -- SWEENY ISD Board of Trustees Regular Meeting (Continued)

12.B: Pursuant to Texas Gov't Code 551.071, for the Purp General General

13: Reconvene from Executive Session - The Board will re Executive Session Executive Session

14: Roll Call for Open Session General General

15: Action Following Executive Session Action Items PASSED (7-0)

15.A: Discuss and Consider the Hiring of Professional Co Action Items PASSED (7-0)

16: Future Business General General

17: Adjournment General General

2: Roll Call General General

3: Invocation General General

4: Pledges of Allegiance General General

5: Communication from the Public General General

6: Executive Session Executive Session Executive Session

6.A: Pursuant to Texas Gov't Code 551.074, Deliberate Re General General

6.B: Pursuant to Texas Gov't Code 551.071, for the Purpo General General

7: Discussion/Action Action Items PASSED (7-0)

7.A: Discuss and Consider Reorganization of the Board Action Items PASSED (7-0)

8: Presentation(s) Reports Reports

8.A: Bay Area Council on Drugs & Alcohol (BACODA) Presen Reports Reports

8.B: Bond Projects Update Reports Reports

8.C: Budget Update Reports Reports

9: Consent Agenda Consent PASSED (7-0)

9.A: Consider Board Approval of Minutes from May 12, 202 Consent PASSED (7-0)

9.B: Consider Board Approval of Bond Issue Accounts Paya Action Items PASSED (7-0)

9.C: Consider Board Approval of Bond Issue Accounts Paya Action Items PASSED (7-0)

9.D: Consider Board Approval of Bond Construction Invoic Action Items PASSED (7-0)

9.E: Consider Board Approval of Budget Amendments Action Items PASSED (7-0)

9.F: Consider Board Approval of Purchases Exceeding $50, Action Items PASSED (7-0)

9.G: Consider Board Approval of Memorandum of Understand Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Upon announcement by the presiding officer that a quorum is present,

the meeting will be called to order. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order - Upon

announcement by the presiding officer that a quorum is present, the meeting will be called

to order.
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SWEENY ISD -- SWEENY ISD Board of Trustees Regular Meeting (Continued)

Item 10: Reports -- 10. Reports

Item 10.A: Disbursements -- 10.A. Disbursements

Item 10.B: Financial Statements -- 10.B. Financial Statements

Item 10.C: Monthly Investment Report -- 10.C. Monthly Investment Report

Item 10.D: Balance Sheets on Campus Activity Funds -- 10.D. Balance Sheets on Campus

Activity Funds

Item 10.E: Tax Collection Report -- 10.E. Tax Collection Report

Item 10.F: Transportation Trip Expense Report and Student Count -- 10.F. Transportation Trip

Expense Report and Student Count

Item 10.G: Enrollment -- 10.G. Enrollment

Item 10.H: Enrollment - Transfer Students -- 10.H. Enrollment - Transfer Students

Item 11: Discussion/Action [Vote: PASSED (7 Yes, 0 No)] -- 11. Discussion/Action

Item 11.A: Discuss and Consider State Waiver-Staff Development Days 2025-2026 Calendar

[Vote: PASSED (7 Yes, 0 No)] -- 11.A. Discuss and Consider State Waiver-Staff Development

Days 2025-2026 Calendar

Item 11.B: Discuss and Consider Rapid Instructional Systems Enhancement (RISE) Participation

Agreement for Strategic District Support [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Discuss and

Consider Rapid Instructional Systems Enhancement (RISE) Participation Agreement for

Strategic District Support

Item 11.C: Discuss and Consider the 2026-2027 Compensation Plan [Vote: PASSED (7 Yes, 0 No)]

-- 11.C. Discuss and Consider the 2026-2027 Compensation Plan

Item 11.D: Consideration and Possible Approval of Efficiency Audit [Vote: PASSED (7 Yes, 0

No)] -- 11.D. Consideration and Possible Approval of Efficiency Audit

Item 12: EXECUTIVE SESSION - Executive Session will be held for the purposes authorized by

the State of Texas Open Meetings Act, *Texas Government Code Section 551.001 et seq.

concerning any and all purposes permitted by the Act, including but not limited to the

sections and purposes listed below. -- 12. EXECUTIVE SESSION - Executive Session will be

held for the purposes authorized by the State of Texas Open Meetings Act, *Texas Government

Code Section 551.001 et seq. concerning any and all purposes permitted by the Act, including

but n

Item 12.A: Pursuant to Texas Gov't Code 551.074, Deliberate Regarding the Appointment,

Employment, Evaluation, Reassignment, Duties, Discipline, Resignation or Dismissal of a

Public Officer or Employee. -- 12.A. Pursuant to Texas Gov't Code 551.074, Deliberate

Regarding the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline,

Resignation or Dismissal of a Public Officer or Employee.

Item 12.B: Pursuant to Texas Gov't Code 551.071, for the Purpose of a Private Consultation

with the Board's Attorney on any or all Subjects or Matters Authorized by Law -- 12.B.

Pursuant to Texas Gov't Code 551.071, for the Purpose of a Private Consultation with the

Board's Attorney on any or all Subjects or Matters Authorized by Law
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SWEENY ISD -- SWEENY ISD Board of Trustees Regular Meeting (Continued)

Item 13: Reconvene from Executive Session - The Board will reconvene from Executive Session.

The presiding officer will verify that the meeting has been duly called and notice of the

meeting has been posted for the time and manner required by law. -- 13. Reconvene from

Executive Session - The Board will reconvene from Executive Session. The presiding officer

will verify that the meeting has been duly called and notice of the meeting has been posted

for the time and manner required by l

Item 14: Roll Call for Open Session -- 14. Roll Call for Open Session

Item 15: Action Following Executive Session [Vote: PASSED (7 Yes, 0 No)] -- 15. Action

Following Executive Session

Item 15.A: Discuss and Consider the Hiring of Professional Contractual Personnel and

District of Innovation (DOI) [Vote: PASSED (7 Yes, 0 No)] -- 15.A. Discuss and Consider the

Hiring of Professional Contractual Personnel and District of Innovation (DOI)

Item 16: Future Business -- 16. Future Business

Item 17: Adjournment -- 17. Adjournment

Item 2: Roll Call -- 2. Roll Call

Item 3: Invocation -- 3. Invocation

Item 4: Pledges of Allegiance -- 4. Pledges of Allegiance

Item 5: Communication from the Public -- 5. Communication from the Public

Item 6: Executive Session -- 6. Executive Session

Item 6.A: Pursuant to Texas Gov't Code 551.074, Deliberate Regarding Reorganization of the

Board -- 6.A. Pursuant to Texas Gov't Code 551.074, Deliberate Regarding Reorganization of

the Board

Item 6.B: Pursuant to Texas Gov't Code 551.071, for the Purpose of a Private Consultation

with the Board's Attorney on any or all Subjects or Matters Authorized by Law -- 6.B.

Pursuant to Texas Gov't Code 551.071, for the Purpose of a Private Consultation with the

Board's Attorney on any or all Subjects or Matters Authorized by Law

Item 7: Discussion/Action [Vote: PASSED (7 Yes, 0 No)] -- 7. Discussion/Action

Item 7.A: Discuss and Consider Reorganization of the Board [Vote: PASSED (7 Yes, 0 No)] --

7.A. Discuss and Consider Reorganization of the Board

Item 8: Presentation(s) -- 8. Presentation(s)

Item 8.A: Bay Area Council on Drugs & Alcohol (BACODA) Presentation -- 8.A. Bay Area Council

on Drugs & Alcohol (BACODA) Presentation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SWEENY ISD

(Brazoria County, Texas) convened on 2026-06-09, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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SWEENY ISD -- SWEENY ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sweenyisd.org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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