TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 14

JAYTON-GIRARD ISD (KENT COUNTY, TX)

JAYTON-GIRARD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JAYTON-GIRARD ISD (Kent County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 187 residents 2026-04-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JAYTON-GIRARD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-14
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JAYTON-GIRARD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Safe, Orderly, and Nurturing Learning Environment Action Items PASSED (3-0)

1.A: Call to Order/Prayer/Pledges Action Items PASSED (3-0)

1.B: Public Comments and/or Feedback Portal Responses Public Hearing Public Hearing
1.C: Principal Humphries Reports Reports Reports

1.D: nc Reports Reports Reports

1.D.1: LEARNING - Our core function. Team of 8 learns fi General General

1.D.2: Kudos to All the folks who help make our track m General General

1.E: JGISD Team of 8 are all current on required Board t General General

1.F: Double Mountain Rural Collaborative (R-PEP) update Reports Reports

1.G: Clairemont Street (aka Pool House) rebuild: porch a General General

1.H: Lone Star Cup standings for 2026: JHS in the hunt a General General

1.I: JHS Tennis garnered 14 of 16 Regional qualifier slo General General

1.J: Auctioning of surplus goods (propane tank, R-Panel General General

1.K: Action Item: Consider proposals for the State Champ Action Items PASSED (3-0)

1.L: Discussion Item: Disclosure of Coulter's procedural General General

2: Learning Optimization for ALL General General

2.A: Action Item: Consider 2026-27 School Calendar, as d Action Items PASSED (3-0)
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

2.B: Action Item: Consider Staff Development Waiver for Action Items PASSED (3-0)
2.C: Discussion Item: Potential pulling out of School He General General

3: Effective & Efficient Learning Operations General General

3.A: Action Item: Consent Items Minutes of March 16, 202 Consent PASSED (3-0)
3.B: Action Item: Consider posting a Request for Qualifi Action ltems PASSED (3-0)
3.C: Discussion Item: 2026-27 Budget preliminaries General General

3.D: Discussion Item: Data center prospects General General

3.E: Discussion Item: 14-passenger activity shuttle bus General General

3.F: Discussion Item: Property acquisitions General General

3.G: Discussion Item: SB/BB Complex progress General General

3.H: Discussion Item: Track surface repair General General

3.I: Discussion Item: Determine June/July/August Board m General General

3.J: Discussion Item: Summer work schedule General General

3.K: Discussion Item: Long term facilities prioritizatio General General

4: EXECUTIVE SESSION (if needed): The Board may convene Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Safe, Orderly, and Nurturing Learning Environment [Vote: PASSED (3 Yes, 0 No)] -- 1.
Safe, Orderly, and Nurturing Learning Environment

Item 1.A: Call to Order/Prayer/Pledges [Vote: PASSED (3 Yes, 0 No)] -- 1.A. Call to
Order/Prayer/Pledges

Item 1.B: Public Comments and/or Feedback Portal Responses -- 1.B. Public Comments and/or
Feedback Portal Responses

Item 1.C: Principal Humphries Reports -- 1.C. Principal Humphries Reports
Item 1.D: nc Reports -- 1.D. nc Reports

Iltem 1.D.1: LEARNING - Our core function. Team of 8 learns first: the 5 T's -- 1.D.1.
LEARNING - Our core function. Team of 8 learns first: the 5 T's

Iltem 1.D.2: Kudos to All the folks who help make our track meets work Chief Nathan Brooks
and the Kent County Volunteer Fire Department for giving our long and triple jump pits a

drink of water Keith Emfinger for wrangling auditorium and security upgrades Caprock
Telephone for their continued support of the JGISD students and school Tommy Clay, et al,
for donating a golf simulator to the JHS golf teams JGISD -- 1.D.2. Kudos to All the folks

who help make our track meets work Chief Nathan Brooks and the Kent County Volunteer Fire
Department for giving our long and triple jump pits a drink of water Keith Emfinger for
wrangling auditorium and securi

Iltem 1.E: JGISD Team of 8 are all current on required Board trainings -- 1.E. JGISD Team of
8 are all current on required Board trainings
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

Item 1.F: Double Mountain Rural Collaborative (R-PEP) update -- 1.F. Double Mountain Rural
Collaborative (R-PEP) update

Item 1.G: Clairemont Street (aka Pool House) rebuild: porch and decor -- 1.G. Clairemont
Street (aka Pool House) rebuild: porch and decor

Item 1.H: Lone Star Cup standings for 2026: JHS in the hunt again -- 1.H. Lone Star Cup
standings for 2026: JHS in the hunt again

Item 1.1: JHS Tennis garnered 14 of 16 Regional qualifier slots from District 15A -- 1.1.
JHS Tennis garnered 14 of 16 Regional qualifier slots from District 15A

Item 1.J: Auctioning of surplus goods (propane tank, R-Panel metal, man lift) -- 1.J.
Auctioning of surplus goods (propane tank, R-Panel metal, man lift)

Item 1.K: Action Item: Consider proposals for the State Champ Display [Vote: PASSED (3 Yes,
0 No)] -- 1.K. Action Item: Consider proposals for the State Champ Display

Item 1.L: Discussion Item: Disclosure of Coulter's procedural failure regarding the Intruder
Detection Audit, specifically documentation of weekly door sweeps during fall of 2025 --
1.L. Discussion Item: Disclosure of Coulter's procedural failure regarding the Intruder
Detection Audit, specifically documentation of weekly door sweeps during fall of 2025

Item 2: Learning Optimization for ALL -- 2. Learning Optimization for ALL

Item 2.A: Action Item: Consider 2026-27 School Calendar, as distilled by JGISD employees
[Vote: PASSED (3 Yes, 0 No)] -- 2.A. Action Item: Consider 2026-27 School Calendar, as
distilled by JGISD employees

Item 2.B: Action Item: Consider Staff Development Waiver for 2026-27 school calendar [Vote:
PASSED (3 Yes, 0 No)] -- 2.B. Action Item: Consider Staff Development Waiver for 2026-27
school calendar

Item 2.C: Discussion Item: Potential pulling out of School Health and Related Services
(SHARS) -- 2.C. Discussion Item: Potential pulling out of School Health and Related Services
(SHARS)

Item 3: Effective & Efficient Learning Operations -- 3. Effective & Efficient Learning
Operations

Item 3.A: Action Item: Consent Items Minutes of March 16, 2026, Board Meeting Permanent
School Fund review/request Financial Reports [Vote: PASSED (3 Yes, 0 No)] -- 3.A. Action
Item: Consent Items Minutes of March 16, 2026, Board Meeting Permanent School Fund
review/request Financial Reports

Item 3.B: Action Item: Consider posting a Request for Qualifications for build of a
teacherage at 602 Washington Street [Vote: PASSED (3 Yes, 0 No)] -- 3.B. Action Item:
Consider posting a Request for Qualifications for build of a teacherage at 602 Washington
Street

Item 3.C: Discussion Item: 2026-27 Budget preliminaries -- 3.C. Discussion Item: 2026-27
Budget preliminaries

Item 3.D: Discussion Item: Data center prospects -- 3.D. Discussion Item: Data center
prospects
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

Item 3.E: Discussion Item: 14-passenger activity shuttle bus -- 3.E. Discussion Item:
14-passenger activity shuttle bus

Item 3.F: Discussion Item: Property acquisitions -- 3.F. Discussion Item: Property
acquisitions

Item 3.G: Discussion Item: SB/BB Complex progress -- 3.G. Discussion Item: SB/BB Complex
progress

Item 3.H: Discussion Item: Track surface repair -- 3.H. Discussion Item: Track surface
repair

Item 3.I: Discussion Item: Determine June/July/August Board meeting dates -- 3.1. Discussion
Item: Determine June/July/August Board meeting dates

Iltem 3.J: Discussion Item: Summer work schedule -- 3.J. Discussion ltem: Summer work
schedule

Iltem 3.K: Discussion Item: Long term facilities prioritization -- 3.K. Discussion Item: Long
term facilities prioritization

Item 4: EXECUTIVE SESSION (if needed): The Board may convene in EXECUTIVE SESSION in
compliance with the TEXAS OPEN MEETINGS ACT (per CHP. 551) Safety and security update. -- 4.
EXECUTIVE SESSION (if needed): The Board may convene in EXECUTIVE SESSION in compliance with
the TEXAS OPEN MEETINGS ACT (per CHP. 551) Safety and security update.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JAYTON-GIRARD
ISD (Kent County, Texas) convened on 2026-04-14, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. j ayt onj aybi rds. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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