TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

TULOSO-MIDWAY ISD (NUECES COUNTY, TX)

TX- AGENDA- 2026- 08- 24

TULOSO-MIDWAY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TULOSO-MIDWAY ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
3,660 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

MEETING DATE
2026-08-24

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

REGULAR SESSION | 2026-08-24

35 agenda items

TULOSO-MIDWAY ISD Board of Trustees Regular Meeting

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TULOSO-MIDWAY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call to Order Presenter: Board Attachments: (1) Cal

10: Closed Session: The Board will convene in closed mee
10.A: Discuss Duties, Responsibilities, Reassignments, E
11: Action After Closed Session Attachments: (1) Actio
11.A: Discuss and Consider Duties, Responsibilities, Rea
12: Future Meetings

12.A: September 8, 2026 - Special Board Meeting

12.B: September 28, 2026 - Regular Board Meeting

13: Adjournment Attachments: (1 ) Adjournment 2024 8/16
2: Public Hearing 2026-2027 Budget and Tax Rate Presente
3: Regular Board Meeting in Session Presenter: Board Att
4: Public Open Forum Presenter: Board Attachments: ( 2)
5: EMPLOYEE/STUDENT/COMMUNITY RECOGNITIONS: Introduction
6: Closed Session: The Board will convene in closed meet
6.A: Presentation on Project Monarch and JETI and delibe
6.B: Consultation with Legal Counsel Regarding Claim for

7: Action After Closed Session Presenter: Board Attachme

CATEGORY / FISCAL NOTE
Action Items
Executive Session
General

Action Items
Action Items
General

General

General

General

Public Hearing
General

Public Hearing
General

Executive Session
Reports

General

Action ltems

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

ACTION / VOTE
PASSED (7-0)
Executive Session
General

PASSED (7-0)
PASSED (7-0)
General

General

General

General

Public Hearing
General

Public Hearing
General

Executive Session
Reports

General

PASSED (7-0)
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

7.A: Discussion, Consideration, and Possible Action rega

8: Discussion / Action Agenda Presenter: Board Attachmen
8.A: Discuss and Consider approval of the 2025-2026 Budg
8.B: Discuss and Consider Authorization for the Superint
8.C: Discuss and Consider the Adoption of Legally requir
8.D: Discuss and Consider Adoption of Resolution to Levy
8.E: Discuss and Consider Second Reading of Board Policy
8.F: Report: TM Employee Survey Results & Strategic Goa
8.G: Discuss and Consider Amendment to the 2026-2027 Cle
8.H: Discuss and Consider the Texas Teacher Evaluation S
8.1: Report: Public Notice-Federal Grants Applications

8.J: Discuss and Consider Approval of the Education Serv
9: Consent Agenda - Discussion / Action Attachments: ( 1
9.A: Check Payment Registers Attachments: ( 1) 9A-Month
9.B: Financials Attachments: ( 2 ) 9B- 10 Financial Stat

9.C: Tax Collection Report Attachments: (1) 9C- 11 JUL
9.D: Enrollment Report Attachments: ( 1 ) Board Meeting

9.E: Regular and Special Called Board Meeting Minutes At

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Reports
Action Items
Action Items
Reports
Action Items
Consent
General
General
Reports
Reports

Consent

Item 1: Call to Order Presenter: Board Attachments: ( 1) Call to Order updated 04-2024
8/11/2026 at 7:27 PM [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order Presenter: Board

Attachments: ( 1) Call to Order updated 04-2024 8/11/2026 at 7:27 PM

Item 10: Closed Session: The Board will convene in closed meeting as authorized by the Texas

Open Meetings Act, to discuss items allowed by the Texas Government Code, Chapter
551:.071-.076, .082, .0821, .083, .084: Attachments: ( 1) Closed Session 08-24-2026 #2

8/16/2026 at 9:49 PM -- 10. Closed Session: The Board will convene in closed meeting as
authorized by the Texas Open Meetings Act, to discuss items allowed by the Texas Government

Code, Chapter 551:.071-.076, .082, .0821, .083, .084: Attachments: ( 1) Closed Sess

Item 10.A: Discuss Duties, Responsibilities, Reassignments, Employment, Termination,

Resignation of District Employees -- 10.A. Discuss Duties, Responsibilities, Reassignments,

Employment, Termination, Resignation of District Employees

Item 11: Action After Closed Session Attachments: ( 1) Action After Closed Session

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
General
General
Reports
Reports

PASSED (7-0)

08-24-2026 #2 8/16/2026 at 9:51 PM [Vote: PASSED (7 Yes, 0 No)] -- 11. Action After Closed
Session Attachments: ( 1) Action After Closed Session 08-24-2026 #2 8/16/2026 at 9:51 PM

Item 11.A: Discuss and Consider Duties, Responsibilities, Reassignments, Employment,
Termination, Resignation of District Employees [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Discuss
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

and Consider Duties, Responsibilities, Reassignments, Employment, Termination, Resignation
of District Employees

Item 12: Future Meetings -- 12. Future Meetings

Item 12.A: September 8, 2026 - Special Board Meeting -- 12.A. September 8, 2026 - Special
Board Meeting

Item 12.B: September 28, 2026 - Regular Board Meeting -- 12.B. September 28, 2026 - Regular
Board Meeting

Item 13: Adjournment Attachments: ( 1 ) Adjournment 2024 8/16/2026 at 9:47 PM -- 13.
Adjournment Attachments: ( 1 ) Adjournment 2024 8/16/2026 at 9:47 PM

Item 2: Public Hearing 2026-2027 Budget and Tax Rate Presenter: Mr. Philip Carroll, Deputy
Superintendent Attachments: (1) Public Hearing 2026-2027 Budget and Tax Rate 8/16/2026 at
9:28 PM -- 2. Public Hearing 2026-2027 Budget and Tax Rate Presenter: Mr. Philip Carroll,
Deputy Superintendent Attachments: ( 1) Public Hearing 2026-2027 Budget and Tax Rate
8/16/2026 at 9:28 PM

Item 3: Regular Board Meeting in Session Presenter: Board Attachments: ( 1 ) Regular Board
Meeting 2024 8/11/2026 at 7:28 PM -- 3. Regular Board Meeting in Session Presenter: Board
Attachments: ( 1) Regular Board Meeting 2024 8/11/2026 at 7:28 PM

Item 4: Public Open Forum Presenter: Board Attachments: ( 2 ) Public Comments Open Forum
clean 8/11/2026 at 7:28 PM Public Comment 2023 8/11/2026 at 7:29 PM -- 4. Public Open Forum
Presenter: Board Attachments: ( 2 ) Public Comments Open Forum clean 8/11/2026 at 7:28 PM
Public Comment 2023 8/11/2026 at 7:29 PM

Item 5: EMPLOYEE/STUDENT/COMMUNITY RECOGNITIONS: Introduction of Mrs. Diane Jackson
Presenter: Mr. Steve VanMatre, Superintendent Attachments: (1) Recognitions 8/16/2026 at

9:29 PM -- 5. EMPLOYEE/STUDENT/COMMUNITY RECOGNITIONS: Introduction of Mrs. Diane Jackson
Presenter: Mr. Steve VanMatre, Superintendent Attachments: ( 1 ) Recognitions 8/16/2026 at

9:29 PM

Item 6: Closed Session: The Board will convene in closed meeting as authorized by the Texas
Open Meetings Act, to discuss items allowed by the Texas Government Code, Chapter
551:.071-.076, .082, .0821, .083, .084: Presenter: Board Attachments: ( 1) Closed Session
08-24-2026 8/16/2026 at 9:34 PM -- 6. Closed Session: The Board will convene in closed
meeting as authorized by the Texas Open Meetings Act, to discuss items allowed by the Texas
Government Code, Chapter 551:.071-.076, .082, .0821, .083, .084: Presenter: Board
Attachments: (

Item 6.A: Presentation on Project Monarch and JETI and deliberation regarding commercial or
financial information received from Project Monarch pursuant to Texas Government Code Sec.
551.087 -- 6.A. Presentation on Project Monarch and JETI and deliberation regarding
commercial or financial information received from Project Monarch pursuant to Texas
Government Code Sec. 551.087

Item 6.B: Consultation with Legal Counsel Regarding Claim for Real Estate Broker's
Commissions Asserted By South Coastal Realty dba KW Coastal Bend arising from District's
obtaining possession of Real Property for New Junior High School Campus, and matters related
thereto. -- 6.B. Consultation with Legal Counsel Regarding Claim for Real Estate Broker's
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

Commissions Asserted By South Coastal Realty dba KW Coastal Bend arising from District's
obtaining possession of Real Property for New Junior High School Campus,

Item 7: Action After Closed Session Presenter: Board Attachments: (1) Action After Closed
Session 08-24-2026 8/16/2026 at 9:36 PM [Vote: PASSED (7 Yes, 0 No)] -- 7. Action After
Closed Session Presenter: Board Attachments: (1) Action After Closed Session 08-24-2026
8/16/2026 at 9:36 PM

Item 7.A: Discussion, Consideration, and Possible Action regarding claim For Real Estate
Broker's Commissions asserted against the District in connection with the District's

possession of Real Property for New Junior High School Campus and matters related thereto.
[Vote: PASSED (7 Yes, 0 No)] -- 7.A. Discussion, Consideration, and Possible Action
regarding claim For Real Estate Broker's Commissions asserted against the District in
connection with the District's possession of Real Property for New Junior High School Campus
and matte

Item 8: Discussion / Action Agenda Presenter: Board Attachments: ( 1 ) Discussion Action
Item 2025 8/16/2026 at 9:37 PM [Vote: PASSED (7 Yes, 0 No)] -- 8. Discussion / Action Agenda
Presenter: Board Attachments: (1) Discussion Action Iltem 2025 8/16/2026 at 9:37 PM

Item 8.A: Discuss and Consider approval of the 2025-2026 Budget Amendments Presenter: Mr.
Philip Carroll, Deputy Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Discuss and
Consider approval of the 2025-2026 Budget Amendments Presenter: Mr. Philip Carroll, Deputy
Superintendent

Item 8.B: Discuss and Consider Authorization for the Superintendent/Deputy Superintendent to

make End-of-Year Budget Amendment/Adjustments Not to Exceed $35,000 to close out the
2025-2026 Budget Presenter: Mr. Philip Carroll, Deputy Superintendent Attachments: (1) 8B-

12 Aug 24 2026 Agenda blanket budget amendment request 8/18/2026 at 3:48 PM [Vote: PASSED (7
Yes, 0 No)] -- 8.B. Discuss and Consider Authorization for the Superintendent/Deputy

Superintendent to make End-of-Year Budget Amendment/Adjustments Not to Exceed $35,000 to
close out the 2025-2026 Budget Presenter: Mr. Philip Carroll, Deputy Superintende

Item 8.C: Discuss and Consider the Adoption of Legally required budgets (General Fund, Debt
Service & Food Service) by Major Revenue and Function Category for 2026-2027 Presenter: Mr.
Philip Carroll, Deputy Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Discuss and
Consider the Adoption of Legally required budgets (General Fund, Debt Service & Food
Service) by Major Revenue and Function Category for 2026-2027 Presenter: Mr. Philip Carroll,
Deputy Superintendent

Item 8.D: Discuss and Consider Adoption of Resolution to Levy Tax Rate for 2026-2027

Presenter: Mr. Philip Carroll, Deputy Superintendent Attachments: ( 2') 8D- Approve Tax Rate
2026-2027 Cover letter (1) 8/18/2026 at 3:50 PM 8D- RESOLUTION TO ADOPT TAXES for 2026-2027
8/18/2026 at 3:50 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Discuss and Consider Adoption of
Resolution to Levy Tax Rate for 2026-2027 Presenter: Mr. Philip Carroll, Deputy

Superintendent Attachments: ( 2 ) 8D- Approve Tax Rate 2026-2027 Cover letter (1) 8/18/2026

at 3:50 PM 8D- RESOLUTION TO A

Item 8.E: Discuss and Consider Second Reading of Board Policy FNCA Dress Code Policy for the
2026-2027 school year Presenter: Mrs. Melanie Arias, Executive Director of Federal and
Special Programs Attachments: (1) 3 TMISD 26-27 Dress Code Board Report 8/17/2026 at 9:24
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

PM [Vote: PASSED (7 Yes, 0 No)] -- 8.E. Discuss and Consider Second Reading of Board Policy
FNCA Dress Code Policy for the 2026-2027 school year Presenter: Mrs. Melanie Arias,
Executive Director of Federal and Special Programs Attachments: (1) 3 TMISD 26-27 Dress
Code Boar

Item 8.F: Report: TM Employee Survey Results & Strategic Goal #5 Update Presenter: Mrs.
Vanessa Riggs, Assistant Superintendent for Support Services Attachments: ( 2 ) Board Cover
Letter - Survey Results and Goal #5 8/17/2026 at 9:32 PM FINAL_2026-2027 TM Survey Results
and Goal 5 Update (2) 8/17/2026 at 9:37 PM -- 8.F. Report: TM Employee Survey Results &
Strategic Goal #5 Update Presenter: Mrs. Vanessa Riggs, Assistant Superintendent for Support
Services Attachments: ( 2 ) Board Cover Letter - Survey Results and Goal #5 8/17/2026 at

9:32 PM FINAL_2

Item 8.G: Discuss and Consider Amendment to the 2026-2027 Clerical/Paraprofessional Pay
Scale Presenter: Mrs. Vanessa Riggs, Assistant Superintendent for Support Services
Attachments: ( 2 ) Board Cover - Amendment to Clerical Paraprofessional Pay Scale 8/17/2026
at 9:26 PM Proposed Clerical_Paraprofessional Pay Scale (1) 8/17/2026 at 9:29 PM [Vote:
PASSED (7 Yes, 0 No)] -- 8.G. Discuss and Consider Amendment to the 2026-2027
Clerical/Paraprofessional Pay Scale Presenter: Mrs. Vanessa Riggs, Assistant Superintendent
for Support Services Attachments: ( 2 ) Board Cover - Amendment to Clerical Paraprofessional
Pa

Item 8.H: Discuss and Consider the Texas Teacher Evaluation Support System (T-TESS)

Appraisal Calendar and TTESS Appraisers for SY 2026-2027 Presenter: Dr. Allison Schaum,

Chief Academic Officer Attachments: (2 ) 2 File_ Cover Sheet Combined - Texas Teacher
Evaluation Support System (T-TESS) Appraisers and Teacher Appraisal Calendar - 2026-2027
8/17/2026 at 9:22 PM 2a T-TESS Appraisal Calendar TMISD 2026 [Vote: PASSED (7 Yes, 0 No)] --
8.H. Discuss and Consider the Texas Teacher Evaluation Support System (T-TESS) Appraisal
Calendar and TTESS Appraisers for SY 2026-2027 Presenter: Dr. Allison Schaum, Chief Academic
Officer Attachments: ( 2 ) 2 File_ Cover Sheet Combined

Item 8.1: Report: Public Notice-Federal Grants Applications Presenter: Mrs. Melanie Arias,
Executive Director of Federal and Special Programs Attachments: ( 1 ) Board Report Grants
8.16.26 8/17/2026 at 9:40 PM -- 8.1. Report: Public Notice-Federal Grants Applications
Presenter: Mrs. Melanie Arias, Executive Director of Federal and Special Programs
Attachments: ( 1) Board Report Grants 8.16.26 8/17/2026 at 9:40 PM

Item 8.J: Discuss and Consider Approval of the Education Service Center Region 2 Programs
and Service Agreement for 2026-2027. Presenter: Dr. Allison Schaum, Chief Academic Officer
Attachments: (2 ) 1 Cover Sheet ESC2 Programs and Services 8/17/2026 at 9:19 PM 1a ESC2
Programs and Services 26_27 8/17/2026 at 9:19 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.J.
Discuss and Consider Approval of the Education Service Center Region 2 Programs and Service
Agreement for 2026-2027. Presenter: Dr. Allison Schaum, Chief Academic Officer Attachments:
(2) 1 Cover Sheet ESC2 Programs and Services 8/1

Item 9: Consent Agenda - Discussion / Action Attachments: ( 1 ) Consent Agenda 2025
8/16/2026 at 9:38 PM [Vote: PASSED (7 Yes, 0 No)] -- 9. Consent Agenda - Discussion / Action
Attachments: ( 1) Consent Agenda 2025 8/16/2026 at 9:38 PM

Item 9.A: Check Payment Registers Attachments: (1) 9A-Monthly Check Register -July 2026
8/18/2026 at 3:52 PM -- 9.A. Check Payment Registers Attachments: (1) 9A-Monthly Check
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

Register -July 2026 8/18/2026 at 3:52 PM

Item 9.B: Financials Attachments: ( 2 ) 9B- 10 Financial Statement Table of Contents June

2026 8/18/2026 at 4:09 PM 9B- REvised AAA JUNE 2026 Financials for Board (1) 8/18/2026 at
4:49 PM -- 9.B. Financials Attachments: ( 2 ) 9B- 10 Financial Statement Table of Contents

June 2026 8/18/2026 at 4:09 PM 9B- REvised AAA JUNE 2026 Financials for Board (1) 8/18/2026
at 4:49 PM

Item 9.C: Tax Collection Report Attachments: (1) 9C- 11 JULY 2026 TAX COLLECTION REPORT
8/18/2026 at 3:54 PM -- 9.C. Tax Collection Report Attachments: (1) 9C- 11 JULY 2026 TAX
COLLECTION REPORT 8/18/2026 at 3:54 PM

Item 9.D: Enrollment Report Attachments: ( 1 ) Board Meeting 26-27 - Aug 8/17/2026 at 9:54
PM -- 9.D. Enrollment Report Attachments: (1) Board Meeting 26-27 - Aug 8/17/2026 at 9:54
PM

Item 9.E: Regular and Special Called Board Meeting Minutes Attachments: ( 3 ) Board Minutes
07-20-2026 8/16/2026 at 10:22 PM Board Minutes 08-03-2026 8/17/2026 at 8:42 PM Board Minutes
08-10-2026 8/17/2026 at 8:42 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.E. Regular and Special

Called Board Meeting Minutes Attachments: ( 3 ) Board Minutes 07-20-2026 8/16/2026 at 10:22

PM Board Minutes 08-03-2026 8/17/2026 at 8:42 PM Board Minutes 08-10-2026 8/17/2026 at 8:42
PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TULOSO-MIDWAY
ISD (Nueces County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tmn sd. us/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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